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Introduction
	Base of any organisation is organizational structure and culture. Rules and polices define the structure and organization culture. In modern world, structure and culture must be very open, giving employees opportunity to easily adjust and gain satisfaction from work environment. In this assignment we will discuss different leadership styles and management approaches. Also, will discuss how reflected in customer’s satisfaction employees’ happiness and satisfaction related to long term and short-term goals achieving and organization objectives. For this example, I will use two well-known companies on the market ASDA and AMAZON.
Organizational structure and culture comparison.
To achieve his objectives every company, make norms, polices, rules which forms organizational structure. Employees with their attitude and behaviour forms organizational culture value. Organizational success is important and related equally to both of this. Depend on the size, scale of operation and nature of the busines every organization have different structure and culture.
	The companies that I look at have flat (Amazon), and Hierarchical (Asda) structure. 
Difference in both structures is explained next. Hierarchical structure has various level of hierarchy. Wide hierarchical level and less signifies managers mean that structure is flat. Control span is narrow in hierarchical and wide in flat. Coordination level is low in flat and great in hierarchy. Costs is low with flat because number of managers is a few until hierarchy have large number of managers. Decision making and communication is very quick in flat and slow in hierarchy. 
Organisation’s structure and culture relationship.
	Reaching goals need a formal structure. This is important for distributing tasks and ensuring that people work is giving us most output for our input. When organization follows strict hierarchy and management is making decision, employee losing their involvement in process and will be less effective. From other side decentralized structure means that responsibility and decision-making power is shared with employees and they are more independent, innovative, and interested in what they are doing. Distribution of organisational responsibility and authority defines employee’s behaviour. Hierarchy of authority define organizational structure by which company is operating.
	Most companies form pyramidal structure, where the top of pyramid is a CEO or president. Different company shows different level of management pyramid depend on objectives of the organization. Different level of pyramid shows a different power authority where top of pyramid is most powerful going downwards to lower level of management.  
Organizational structure and culture which is centralized have impact to employee’s performance because the rigid structure de-motivates employees and they are not able to perform well because not allow freedom and employees involvement in the business operation which. Innovation and excellence in their job showing employees in decentralised structures. This gives them opportunity to make decisions about business processes.
Leadership styles.
Influencing behaviour of other person is showing quality of Leaders. Different situation showing leadership quality of managers to monitoring the performance, control the activities, motivate and guiding the employees. Organizations usually adopt different styles of leadership. The leadership style showing capability of the leader and the way he carries out the leadership within the organization. (KAY, 2015).
Leadership styles:
Autocratic Style:  Leader cantered style. Clearly divide leaders and workers. Decision is taking by leaders and employs are not involved in the process. A lot of workload and strict control of the employee. Leader set rules and orders. This style deliver good results in time of crisis or emergency. This style is showing a lack of innovations and creativity. Employees avoid staying for long in this organizations. 
Participative Leadership:  Completely opposite to autocratic style. Known also like collaborative leadership, this style is completely opposite of autocratic style. In this style, employees’ ideas are considered in the process of decision making. It focuses on both the people and the work. Better employees’ satisfaction and relationship with subordinates is benefits of this style. Increase decision quality and reduce employee turnover.
Management and organizational theory are followed by people trying to become better at their jobs and to benefit many aspects of working business. Organizational theory can affect the overall performance of the organization if practically executed and can be very important. Organizational structure, culture, leadership styles, approaches of management, studies the relation of various organizations with the environment they are operating in. Constantly evolving of these theories helping managers to understand better business environment and carry out the business activity to achieve the targets for the organization.
Created as collection of different ideas, polices and innovations, management theory is helping the managers in carrying out the day-to-day activities. (Currie & Goldin, 2012).
To meet needs of organization following of different leadership styles is the best to motivate and satisfy employees. On the competitive market where both companies operate skills and competence of employees need to be developed constantly. 
Organization falls and rise is close related to the teamwork. Its impossible single employee to satisfy customer needs but support from team members is required. Diversity is very important for the teamwork it is granted opportunity to have people with different skills, competences, various cultures, religions etc. Following democratic or transformational leadership style for motivating and development of the employees. Communication between teams and internal team communication must be in clear channels and to deliver correct information for team members.
Hertzberg’s motivational theory is one more very important theory used to motivate employees for success of organization. Both sides of theory can lead to satisfaction or dissatisfaction depend on presence of some factors. (Gawel, 1997). Factors that lead to satisfaction is growth, incentives, responsibility also called motivation factors. Next is hygiene factors which includes salary, work conditions, security of the work. ASDA can benefit from this theory if implement it. Understanding of importance of recognition for someone’s excellent performance. Also salary is very important thing and ASDA need to follow market trends for appropriate salary according to roles and responsibilities. Very close work of managers with employees make them conscious. This gives option to remove one of hygiene factors – supervision, giving employees freedom to work in their own style.
Form other side Amazon using metrics for every aspect of busines and this give them opportunity to have clear view of processes and to make deep research if problems are noticed and targets is not reached. This also gives clear idea what trainings or what optimization of the processes is needed.
Management approaches used by different organizations.
Modern approach, Neo-classical approach, and Classical approach is a management approach.
Classical Approaches consists of:
scientific management approach.
classical administration approach.
bureaucratic approach.
 
Scientific Management Approach was developed by the theorist F. W. Taylor. According to this theory, productivity can be increased by simplifying jobs.  Also, the new is and the concept that managers must be involved together with workers in reaching targets effectively. This is something new because in the past managers was not involved to work with workers. This theory also appreciates hard workers with encouraging salary to match work was done and to eliminate lazy workers from organization. (Eyre, n.d.)
Classical Administration Approach was developed by Henry Fayol. Focus on this approach is on employees as a humans and trying to train employees instead of individual efficiency. Developed 14 principles of organizational operations, which involves responsibility, teamwork, discipline etc. Need to increase employee’s effectiveness by improving managers practices.
Bureaucratic Approach was developed by Max Weber (1864-1920).
This theory is based on need of proper rules, importance of workers skills and communication flow. Work must be assigned depend on skills of the worker. (Schiller, 2008).
Neo- classical Approach includes.
Human Relation Approach was developed by Elton Mayo. 
Name of theory showing that it is centred to human aspects. High motivation of employees is depending on managers taking care of them by showing concerns about them and gains their loyalty and commitment. Also, defines teamwork as very important to achieving objectives of organization.
Modern Approaches includes:
System Approach
Contingency Approach
System Approach: Interconnectedness and dependence in any organization are at the heart of this theory. Evaluates the usefulness of the overall system (systems and subsystems). This organization is defined as an open system that allows in-depth research, discussion, and research. This allows managers to reflect all the problems and successes of the organization.
Contingency Approach is also known as situational approach. It was developed by J.W. Lorsch and P.R. Lawrence.
This theory is more visionary because it is focus on forecasting for future changes in internal and external environment. Sufficient employees that will meet demand and emergencies for organization. (Chand, n.d.).


Conclusion
Functioning and future of organization is reflection of behaviour and culture. Retention or lose of employee is depend on organizational culture. If employee is encouraged to be innovative, he will stay loyal to organization. If leadership is co-operative and work together with people to achieve goals of company. But in the end leadership styles of both organizations are different in different situations. Teamwork and new technology have vital role in proper functioning of teams.


References
Akrani, G. (2011). Difference between Tall and Flat Organisation Structure. [Online]. Available from: http://kalyan-city.blogspot.com/2011/06/difference-between-tall-and-flat.html
Chand, S. (n.d.). Styles of Leadership: Autocratic, Democratic and Free Rein Style. [Online]. Available from: http://www.yourarticlelibrary.com/leadership/3-styles-of-leadership-autocratic-democratic-and-free-rein-style/28002/
Chand, S. (n.d.). Modern Management Theory. [Online]. Available from: http://www.yourarticlelibrary.com/management/modern-management-theory-quantitative-system-and-contingency-approaches-to-management/25621/

Page 2 of 2

