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[bookmark: _Toc137735879]INTRODUCTION:

It is apparent in the report that the enterprise had a gross income of 3 million pounds and 600,000 pounds was its profit. In this case scenario, the company hired 15 people to assist in providing services to locally affected individuals. This year an unusual activity was observed leading to the dismissal of 6 staff, the reason for their expulsion was they were correlating their work by sharing it with others through messenger sharing about the care needs and addresses of vulnerable people. The purpose of this study is to understand the challenges faced by staff and customers and understand the importance of ethics and attitudes in the workplace.
[bookmark: _Toc137735880]Ethics in workplace
[bookmark: _Toc137735881]Define what is meant by beliefs, attitude and values with in the work place:
Numbers of factors play an important role in forming beliefs, attitudes, and values of people for example family and friends, society, and life experiences. Every employee with different virtues and views is expected to working collaboration because of which they are expected to follow the set of virtues of beliefs; attitudes and values, each of these factors is responsible to ensure an effective and positive work environment and attitude. Our attitude plays a major role in defining how we perceive work and our colleagues. Our opinions towards the work and colleagues contour our behavior in the workplace; on the other hand, values define an individual’s ethics and principles that affect the employee’s decision-making process. It is equally important for the employer as well to understand and identify these factors for successful recruitment. As they are considered to be the key components that may lead to the success and profit of the company. Identification of these virtues is immensely important because they define the framework of an organization and set boundary lines within which employees are expected to work (Young et al., 2013).
[bookmark: _Toc137735882]What is the difference between each term:

To understand the difference between each of these terms it is important to analyse how they are interrelated on each other. For example, belief is the core factor that is constituted by attitude and values. Beliefs are assumptions formed by a person’s past experiences and lifestyle and affect several factors like decision-making skills, attitude, and values. On the other hand, values are ideas that come from the concept of a person, additionally, values and beliefs play a major role in defining the attitude of a person. It can be described by considering a perspective of a situation. Attitudes can be negative and positive, evil and good as they depend upon the alignment of values held by an individual which finally leads towards actions (Schwartz, 2012). The difference between these virtues is being implemented at the workplace in a variety of different ways. Any principle that a person considers of great importance for example an employee will practice excellent services at work, will be accountable and reliable, and will be respectful if his character possesses positive values, similarly, belief is a factor considered to be true without requiring any fact. This shapes an employee’s opinions. To maintain a positive work environment beliefs should follow the ethical policies of the organization. Attitude at the workplace is defined by courage, enthusiasm, resilience, and compassion.
[bookmark: _Toc137735883] Ethical challenges that are experienced by staff or customers in relation to the case study:

There are several issues observed as ethical challenges while working among many, some are observed very commonly like discrimination, harassment, nepotism, and favoritism. Concerning the case study the ethical challenge seen is data privacy and technology abuse. Because data confidentiality is important and enforced in every organization and sharing the care needs along with the addresses is considered to be the highest degree of violation of organizational policies. Concerning the case study, it can be comprehended that the staff needed coordination and found an authorized way, the employers are required to be effective communicators, good listeners, and understanding to minimize the incidents of unauthentic activities observed in an organization (Warhurst, McCabe and Madill, 2013). However, in the case study, customers experienced ethical challenges as it is observed that the breach in the organizational policies affected the data confidentiality of customers. Addresses can be sensitive information to share and can be considered an illegal act against the staff and organization (Cheng, Liu and Yao, 2017). Additionally, internet abuse by using Facebook Messenger during working hours for personal use is considered an offense and affects the productivity and efficiency of work ultimately putting a customer at risk of an ethical challenge.
[bookmark: _Toc137735884]Positive and negative consequences of the choices made by the company in the case study:

As seen in the case study it is apparent that employees were caught practicing unauthentic misconduct which required a mandatory action as the breach in the policy was observed. However, dismissal always comes with negative consequences and should be only considered after evaluating the risk vs benefits ratio. The expulsion of trained employees affects the company's workload and also harms the dismissed employees as that can affect their career backgrounds as this action makes the employee find a similar job with another company.
on the contrary, positive consequences can be seen as a result of observing how seriously the organization takes its policies and how important the customers are to the organization. This can set standards for the employees and assist in the realization that the company may never compromise on its policies when it comes to its customers, winning customer’s trust and reliability (Westrick, 2016). Also as a positive outcome of this disciplinary action, the practice of following the policies and rules of the organization will be taken seriously so chances of the occurrence of this misconduct are minimized (Fenning et al., 2011). The organization should consider the decision of expulsion after investigation while having obvious grounds for misconduct keeping all the virtues of ethics in mind.

Conclusion

The case suggests that misconduct in the form of internet abuse and breaching the data privacy policy was seen as employees shared the confidential information of customers and their care needs.
Several virtues like beliefs, values, and attitudes integrate the actions and help in maintaining ethics
Managers are required to be aware of their employee’s actions and what's causing them it can only be achieved by understanding these principles.
These factors are important and lead to the actions of employees.
Managers need to understand beliefs, pay attention to values, and acknowledge their attitudes.
Before major decisions are taken acknowledgment of these principles is mandatory.
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