Leading Teams – Guidance for the presentation
Students will present a self-reflective fifteen minute presentation which draws on their own experience to highlight what they feel are the key factors in a manager effectively leading a well-motivated, and high performing team.  Consideration will be given to different theories of management, leadership and teamwork. A 1,500 word supporting paper which makes use of relevant theory and academic research shall also be submitted.
As a rough guide your presentation needs to include the information listed below:
Intro:
1. Start with a brief overview as to the importance of teamwork in healthcare and the different ‘types’ of teams you will find in the sector.  
2. As this presentation draws on your own experience give an overview of the role(s) (you are welcome to draw on experience from more than one role)  that you have worked in as part of a team.
Main Section:
These are suggestions for what you could include in this topic, for any area you discuss you need to, where possible, use examples from your own experience, and refer to academic literature.

1. The key characteristics of an effective team.  Consider what needs to be place for a team to have the best chance of functioning well.
2. The role of a team leader and different leadership styles.  Give your thoughts on the extent to which good or bad leadership will impact on the effectiveness and motivation of a team.  Also touch on the concept of leadership styles, however don’t spend a long time explaining all the different styles, just list them with a brief explanation for each and the advantages/disadvantages of that style.  If relevant mention styles that managers you have worked for have had and if you felt it was the right style to have in that role.
3. Maximising team performance.  Think about what team leaders can do to really get the best out of their team.  Consider some of the key drivers of human behaviour and what generally motivates people.  Give examples of a few tangible things a team leader can put in place to help keep the team motivated and effective. 
4. Pitfalls of teamwork that team leaders need to aware of.  What are some of the key challenges that teamworking can bring and what might a manager do to try and mitigate these challenges.  

Conclusion
1. Briefly reiterate the importance of teamwork in healthcare now and moving forwards.
2. Highlight the key points from the presentation for anyone looking to effectively manage a team.
3. Invite questions.

Remember this is a reflective presentation so wherever it is relevant talk in terms of your own experience and what it has taught you, and of course use literature.

