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Business is becoming highly competitive day by day, and hence corporate bodies need to participate in The Sustainable Environment and Globalisation initiatives. Our course required to prepare a presentation on retail industry in UK that enabled us to learn group work. After graduating from University, candidates’ concern is to be employed in an organization where there will be great scope of learning, developing more employability skills for leadership, teamwork, community, sustainability and practicing professionalism. So, learning these skills in student life is necessary for the business students. Time Management, Delegation, and Networking has been of major skills set for an ideal employee in this competitive work environment that will be reflected in this report based on a group presentation we went through.
[bookmark: _Toc513108555]Description of the project

Now we are going to demonstrate three major skills observed on a group project we went through with five members. I was  the designated leader of the project  in the team of five members. Our Project was to prepare a group presentation on retail industry. We made a plan for the whole presentation. As a leader I wanted my team and me to develop three skills especially as a teamwork from this project that is clearly observed in the process of the project outlined here. The project duration was 6 weeks.  The leader’s role was to make a plan and get approval from the team members. 
[bookmark: _Toc513108556]Delegation

I  first planned the checklist of the project and delegated the tasks and responsibilities to the team members. Including me three member were assigned to Sustainable Environment and Globalisation of our selected company Sainsbury’s Plc. The fourth member was assigned with the Leadership and Entrepreneurship of  Sainsbury’s Plc. The fifth member’s responsibility was Community participation (locally and nationally) of Sainsbury’s Plc. Everyone was made accountable for his or her respective responsibilities or task, as they have given the responsibility approved from the group meeting, it was everyone’s duty to perform those properly. (Mindtools.com, 2018) Delegating tasks to the team members ensures that all of the tasks are completed. But if one of our members fell ill, someone from the team cooperated on behalf of that sick member that build a good relationship among team members. Delegation also ensured reduced workloads (Bartezko, 2004). It would be very difficult if the project was assigned to only one member. This way we felt like unity among us that lead to the cooperative team effort toward success.
[bookmark: _Toc513108557]Time Management

After the Tasks delegated properly, as a leader I  set the time for each task in detail for each one. So that we do not miss the deadline and develop our presentation contents properly. To maintain time properly we used Microsoft project to track everyone’s task individually. We kept 7 days in our hand before the presentation date to avoid any unexpected delays. Some of our ongoing development was postponed to ensure the timely execution of every task of the project giving it a high priority (Watton & Collings, 2001). Unnecessary morning meetings and coordination meetings were left to focus more on the actual task and save time for the project.
[bookmark: _Toc513108558]Networking

Every member of our team has some special skills and those skills as a whole represent the strength of the team. No one alone can reach the goal with his or her own skills set (Watton & Collings, 2001). Keeping strong relationship and knowledge sharing practice is a part of building team network. Keeping this in mind, I created a WhatsApp group for the project to share everyone’s task and experience from day to day. Apart from the team members, we had to work with other professionals and employees to deliver our tasks and job (Bartezko, 2004). For example, we have to deal with few contents including The Environmental sustainability and Global Citizenship, Leadership and Entrepreneurship, and Social participation (locally and inter-nationally) activities of our selected company Sainsbury’s Plc. We had a meeting with some seniors from college who worked on such presentation and made a good relationship and contact with them. Through this project, we collected many contacts from different outlets of Sainsbury’s. The more our networking will be the larger and stronger network for us. 


[bookmark: _Toc513108559]My Feelings on the project

Indeed, this project was a great opportunity to learn effective teamwork and team building exercise. I felt having this kind of project more frequently instead of yearly so that I can exercise time management using Microsoft project and increase my professional network with the help of this kind of project. It would be great for me if I could get more responsibility from the project as I have experience of this project from last year.
[bookmark: _Toc513108560]Evaluation

The more professionals we get introduced with, the more stronger and larger our network would be. We just worked with several sustainability aspects of  Sainsbury’s Plc that enabled us to study about the sustainability practice. Because of that, we get the knowledge about the sustainability practice in the retail Industry of UK. Besides, we didn’t have enough time to go for practical visits to those sustainability practice of our selected company. 
To keep the team spirit live and motivate the teamwork, we decided  some hangout days for the team members to be arranged after the successful completion of the project. 
For time management, we faced some delay managing the contents within time. It happened because of not forecasting time and the weight of the tasks, even with our team members (Bartezko, 2004). If, we knew the forecast we could help the third member to communicate in time to the preparation of presentation and get the task done properly as that member was slower in the team. 
[bookmark: _Toc513108561]Analysis 

Our teamwork reduced the risk of being failure and increased the strength of our effort for the project. Some practical team achievement of a candidate indicates the better teamwork skill to the employer. We all were in a single track to make the project successful, as our goal was the same. 
Every member of team was dedicated to the achievement and common goals of the project. We were inspired, involved, and intended to attain at the top level. We felt that we contributed more than as individuals that demonstrated the interdependence among the team members and effective team effort. By making every team member accountable, we did not have to worry other’s task completion, but we helped each other whenever any member needed help to run our project without any interruption. 
[bookmark: _GoBack]all members of team were all devoted of their role  within the team and the method used by the group to manage and follow the timing and quality of essential topic (Zhang, 2008). The Leader was well esteemed by our group, and always referred the team before making any key conclusions.
Through task delegation, all of the team members got specialty in respective tasks (Watton & Collings, 2001). We got opportunity to prove our capability and trustworthiness to the team.
As we avoided every meeting in the project time, it deprived us to know day-to-day problem in detail that we could solve by discussing and brainstorming with direct interaction among the team members.
[bookmark: _Toc513108562]Conclusion

 Delegating the tasks based on the speciality of every team members. As I was enthusiastic and well informed on topic, it helped me to study better and learn more. As a leader, I  monitored the individual performance on weekly basis through direct physical meeting. Interactive meeting can solve problems more easily and improve the situation faster than the online communication does. However, this project has brought success with expected performance from the team members. However, we could make our individual tasks performance better if we had taken the initiative 20 days more than the project started. Some design works of the presentation might be more creative and attractive if we got some more time for the project.
[bookmark: _Toc513108563]Action Plan

· Based on the outcome and some unexpected incidents I would suggest some corrective actions to my team for next project. 
· Slower and weak members should be given much care for any new task
· Slower and weak member must be under a fast member at least for 1 week for better learning and nurturing (Zhang, 2008).
· Task should be delegated in a way that every member can learn new skills and get specialty in new tasks for next project.
· Slower and weak member should be given easier job comparatively than the task of senior member.
· There must be a time forecast for presentation contents especially that must be shared with all the members in next project. 
However, the learning from the group work is helpful for the students in pathway project 1. This enabled us to learn delegation of duties and responsibilities in real life, time management in group project and networking skills. Working with team members requires professional behaviour and manner in order to achieve the group objectives. 



References

Bartezko, A., 2004. Key Competencies, Employability Skills and the new Training Organization. s.l.:s.n.
Cottrell, S., 2015. Skills For Soccess. 3rd ed. London: Palgrave macmillan.
Gibbs, G., 1988. Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Further Education Unit: Oxford Polytechnic.
Mindtools.com, 2018. Successful Delegation: Using the Power of OtherPeople's Help. [Online] 
Available at: https://www.mindtools.com/pages/article/newLDR_98.htm
[Accessed 20 April 2018].
Watton, P. & Collings, J., 2001. Reflective Writing: Guidance for Students. s.l.:s.n.
Zhang, Y., 2008. A Role-Based Approch in Dynamic Task Delegation in Agent Teamwork. In: JOURNAL OF SOFTWARE VOL.3. San Antonio: No. 6, Department of Computer Science. Trinity University.





[bookmark: _Toc513108565]Learning Log :

The assignment was given to my group numbered 4th of 5 students on the 2nd week of my third semester studying – Pathway Project 2 – Environmental Sustainability and Globalisation, Certificate of Higher Education in Skills for the Workplace at the University of Wales, London campus; back around 27 February 2018.
 The names of students in my group includes: Solomon, Raj, Nelida, Hugh and Helen. The details of what was required from us were given to us by our lecturer Dr Martin. He told us to choose a company of our own and advised us to refer to Moodle on the University’s website system and follow specific details of what is required from us.
I have learnt about challenges one can encounter when in team with other people. There was disagreement, grumpiness and frictions. There was nothing major. In the end we all became closer. We even went dining together after the presentation of our assignment to our lecturer and another observer lecturer. On the academic side, I read a lot of books which I could not have thought of reading; had it not been for this assignment. I also conducted a lot of online researches.
I fully comprehended the assignment and its contents. The constructive and open minded feedback from our lecturer was very helpful.
The research and study of Environmental Sustainability and Globalisation has opened my eyes to the urgent need to integrate pollution control application principles and concept to real situation into any business I intend to undertake in the future.
The break down and the analysis of information in our research have helped me for a better approach to analysing information in the future.
Synthesis – This project has helped in a better and creative design of Power Point presentation. 
In the Evaluation of the whole report, I believe I have achieved. The feedback from the attending tutors was good. 
I enjoyed the whole process except reading and researching into this assignment. I enjoyed it because it broadens my mind that before on education. The assignment taught me on how to management my time within constraints. I must admit that it affected my social life because I had to maintain balances between Family life, Education and Social life. There was a time constraint which means the time given to us to complete this assignment was far short of what we needed to ensure a thorough and detailed work. This team work has encouraged me to identify courses and sources of conflict and how to manage conflict successfully within teams in the future. It taught me rules of engagement in academic works rather than none academic work of life. It taught me how to make plans and how to achieve success within time constraints. 
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