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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing plays a pivotal role in the professionalisation of policing within the United Kingdom. Established in 2012, the College sets standards for policing, provides training and development for officers, and promotes evidence-based practices College of Policing (2024). This critical evaluation will delve into the strategic functions of the College, examining its impact on the professional standards, continuous professional development, and the overall effectiveness and efficiency of the police force. As a final-year probationary police officer, fulfilling the role of a modern professional police officer involves demonstrating a commitment to continuous learning, ethical conduct, community engagement, and adaptability in the face of evolving challenges. This essay will provide concrete examples of how these principles are being applied in my daily operational duties through examples where I have played a crucial role with an offender and victims and reflecting on the events that transpired.  This essay will be critically reviewed using the reflective model Gibbs reflective cycle 1970. Channell (2023) outlines that The Gibbs reflective cycle is comprised of six distinct components, each contributing to a comprehensive reflective process such as;

1. Description – Finding out as much information and detail prior to police attendance. 
2. Feelings – Impact on others, feelings after the incident
3. Evaluation – Thinking critically of the actions that was taken.
4. Analysis – What went well and what did go well and why.
5. Conclusion – Reflect on what has been learnt from this incident.
6. Action plan – Prevention strategies if this incident occurred again.

Firstly, what is professionalism and how its integrated into policing? As defined by Kolmar (2022) professionalism encompasses the characteristics and behaviours typically exhibited by an employee who is both well-trained and well-adjusted. It involves a combination of skills, demeanour, and ethical standards that signify a high level of competence and reliability in the workplace. Such an individual is likely to perform their duties effectively, interact with colleagues and clients respectfully, and uphold the values and expectations of their profession this is integrated into the policing code of ethics whereby College of policing (2024) states effective policing is founded on public trust and confidence, which hinges on a policing profession that is ethical and professional in its respect for, attentiveness to, responsiveness to, and service to the community as well has behaviour as policing professionals, any misuse of our authority or failure to meet the standards of our profession is likely to attract greater scrutiny.

At the conclusion of my second year serving as a police constable, my colleague and I responded to an incident. Employing the Gibbs reflective model, I will describe an incident that my colleague and I attended. We were dispatched to a grade 1 response call, which is the highest priority. This call was initiated following a report from a member of the public. The caller informed our control room that her neighbour was in the garden. While on route to the call, we did not receive any further information because the caller had disconnected the phone call with the control room. Several critical pieces of information that would have been necessary for our response were missing. This included details such as whether the subject was armed with any additional weapons, a physical description of the subject, and any identification details such as the subject's name. Having the subject's name would have allowed us to check the police database for any warning markers that could indicate potential threats to officer safety. According to the NPCC (2024) the strategic policing requirement and policing vision 2025 for the improvement of the growing accessibility of information and advancements in new technologies present us with significant opportunities to enhance the ways in which we safeguard the public. 

Upon our arrival at the scene, the victim individual identified herself by appearing at the living room window and pointing toward the rear of the property. It was immediately evident that she was in a state of significant distress. At that moment, the only information provided to us was that there was a neighbour in the garden, with no indication of any additional threats, risks, or potential harm. Given this limited information, I proceeded to walk down the pathway alongside the house and entered the garden. I conducted a thorough search of the area but found no one present. I entered the house to speak with the victim individual, who then disclosed that she had been awakened by the sound of someone in her garden, banging on the double doors. Upon going downstairs to investigate, she encountered a male holding a knife up in the garden and pointing it at the victim stating they were going to kill her. The victim shown me the CCTV of the incident which was evident that the subject was carrying a knife with a 6-inch blade. The victim informed me that the subject was living next door and is likely to come back to the address imminently. 

The second part of the Gibbs Reflective Cycle focuses on exploring and examining the feelings and thoughts experienced during the situation. This stage involves a thorough reflection on the emotional responses and cognitive reactions that occurred in response to the events that unfolded. Due to neither my colleague nor I carrying a taser we had to consider the safest way to apprehend the subject in order to safeguard the aggrieved as well as officer safety as according to NPCC (2024) the policing vision 2025 has a clear vision of the public expects us to keep them from harm. Before this incident, I had responded to calls involving knives while being accompanied by officers equipped with tasers. As the most senior officer present during this particular call, I felt a mix of nerves and a strong sense of responsibility. To ensure the safety of the vulnerable and distressed victim, I instructed my colleague to stay with her while I conducted a thorough search of the surrounding area for the subject. Despite maintaining composure, I couldn't shake the nerves knowing the subject could return to the address at any moment. After an hour had passed, I spotted the subject in the upper window of their residence, wielding a knife and directing it towards me. Now I had eyes on the subject I had to consider my stay safe principles which is defined by Protect UK Police (2024) In order for officers to prioritise safety, it's essential to evaluate the most secure course of action, pinpoint locations, gather descriptions, prevent unauthorised entry into buildings, safeguard the public, and gather additional information. During this process, I communicated the gathered information to the police control room, which escalated the call to the armed police, resulting in a full firearms authority being granted. Armed response units promptly arrived at the subject's location and successfully apprehended them, leading to their subsequent arrest. When the subject was detained, there was a sense of relief and adrenaline.

Following the subject's arrest, I transition to the third stage of the Gibbs Reflective Cycle, known as evaluation. During this phase, I critically assessed the strengths and weaknesses of the incident response. Despite achieving the ultimate outcomes of safeguarding the victim and apprehending the subject, there were moments during the incident where I engaged in self-critique. There are benefits from self-critique whereby Thompson (2021) states that evaluating your own actions brings growth and understanding and self-values and increases your ability to achieve. One moment in particular was when the information provided by the victim where they stated that the subject was in possession of a knife, upon reflection if this situation would occur in the future I would inform the police control room of the change of the dynamic of the call therefore I would have been supported sooner by the correct armed officers, this is also integrated into the policing vision 2025 provided by NPCC (2024) whereby as crime evolves, the skills demanded of our workforce must evolve accordingly using the skills and resources appropriately. Therefore, I should have considered the resources sooner in order to apprehend the subject.

The concluding phase of the Gibbs Reflective Cycle involves creating an action plan. During this stage, I will contemplate how I would approach similar situations differently in the future. In the area particularly where the incident occurred, I was fully aware prior to attending the incident that there is significant coverage of police CCTV. College of Policing (2021) states that CCTV provides compelling evidence that it proves particularly effective in reducing crime within car parks and, to a somewhat lesser degree, residential areas. This area of where the incident occurred had full CCTV coverage. If I would have considered enquiring with the CCTV operator if they could retrieve the play back footage in that area, I could have potentially would have had the information earlier to apprehend the subject sooner.

As I near the end of my probationary period as a police officer, transitioning into the third and final year, I reflect on the notable personal growth and development I have experienced since joining the police force. One of my weaknesses through my career of being a police officer was my radio confidence through communications however in order to overcome this I would consider different type of scenarios that had occurred historically and practice providing a meaningful update to the control room whilst either in the car on the way to or from work in order to improve my communications, this is backed up by Shen (2013) who states in order to deliver an effective presentation it may feel rigid and uneasy, leading to occasional lapses in memory or stumbling over key points however, with continued rehearsal, our delivery becomes more fluid, and we gain a sense of ease and confidence.

This incident is just one example of how I have demonstrated my competence in upholding the responsibilities of a police officer and ensuring the safety of our community members. Looking ahead, the policing vision for 2025 underscores the critical priorities of reducing crime and protecting vulnerable individuals. I firmly grasp the importance of achieving these objectives, and I am committed to contributing to these efforts with a deep understanding of their significance.  This has been recognised by the Chief Superintendent whereby I was awarded for professionalism and teamwork following an incident involving a violent offender who was wanted for a series of Domestic related offences.

In conclusion, I have engaged in deep reflection on an incident where my response played a crucial role in both protecting a victim and apprehending an offender. This reflective process was guided by the comprehensive framework of the Gibbs Reflective Model, enabling me to thoroughly examine and learn from the experience. Through this experience, I have elucidated the importance of assuming leadership and taking responsibility as the senior officer during the incident. I demonstrated these principles by applying the "stay safe" protocols effectively, which involved gathering crucial information to facilitate the apprehension of the offender. Each decision made during the incident was assessed against the standards outlined in the Policing Requirement of the Policing Vision 2025, which serves as a foundational framework for the future direction of policing. I have consciously reflected on and identified areas for improvement through self-evaluation, particularly regarding decisions made during the call. As I am now considered as a lead officer at some incidents, this process is pivotal for enhancing my competency as I progress through the final year of my probationary period.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In this essay, I will be detailing my personal experiences with using social media and exploring the various benefits and risks it poses to the police force. I will provide a critical evaluation of how social media has played a significant role in assisting me in a specific incident. The incident involves the enquiries which lead from a high priority missing person to a high priority suspect, through these examples, I aim to highlight the practical applications of social media in the police force as well as informing and engaging with the community.

According to Dollarhide (2024) social media refers to digital technology that facilitates the sharing of ideas and information, containing both text and visuals, within virtual networks and communities. Statista (2022) argues that over the past three decades, the number of individuals utilising both the internet and social media platforms has grown rapidly, thus is backed up by Yashina (2024) who states to recent data, platforms such as Facebook, Instagram, Twitter, and YouTube collectively have more than 5 billion active users, this number represents approximately 62% of the global population, in the year 2024,  94.7% of these users have accessed chat messaging apps or websites, highlighting the widespread and growing use of social media for communication purposes. South Wales Police (2024) assert that utilising social media serves as an additional method for engaging with the community, it provides a platform for offering crime prevention advice and sharing invaluable information through public appeals, social media can significantly enhance community outreach efforts and facilitate the use of information on appeals.

This essay will be critically reviewed using the reflective model Gibbs reflective cycle 1970. Channell (2023) outlines that The Gibbs reflective cycle is comprised of six distinct components, each contributing to a comprehensive reflective process such as;

1.	Description – Finding out as much information and detail prior to police attendance. 
2.	Feelings – Impact on others, feelings after the incident
3.	Evaluation – Thinking critically of the actions that was taken.
4.	Analysis – What went well and what did go well and why.
5.	Conclusion – Reflect on what has been learnt from this incident.
6.	Action plan – Prevention strategies if this incident occurred again.

While I was on duty with my colleague, we received a transmission from the police control room instructing us to respond to a road traffic collision. The information provided at the time indicated that a casualty had been ejected from the vehicle and was unresponsive. Upon arriving at the scene, utilising the description component of the Gibbs Reflective Model I gathered as much information as possible. According to Borges (2024) gathering information effectively is essential to produce accurate and actionable outcomes and effective information-gathering allows for the development of well-informed strategies and decisions, minimising the risk of errors or misjudgements. Additionally, a member of the public approached me to report that they had witnessed a male who they know emerging from the vehicle. This male appeared to be injured and subsequently left the scene. While the ambulance arrived at the scene to provide medical treatment to the injured individual, I prioritised ensuring the safety of other members of the public. This involved assessing the surroundings and taking precautionary measures to prevent any further harm or disruption.
The collision occurred at a highly trafficked location within a densely populated area, which serves as one of the primary thoroughfares in the town. Consequently, I had to employ the South Wales Police social media channels to effectively manage the closure of the road. The social media post provided detailed information about a road traffic collision that occurred between specific dates and times. It indicated that the road would likely remain closed for an extended period. The post also appealed to the public to come forward with any information or witness accounts that could assist the police in their investigation. This was necessary to notify and redirect other motorists, ensuring minimal disruption and facilitating alternative routes. According to a survey provided by NPCC (2021) states in a collaborative effort involving all 43 police forces across England and Wales, an extensive analysis of 25,000 social media posts revealed notable insights into public engagement. The findings indicated that a significant 75% of the general public expressed a strong desire to receive timely updates from law enforcement agencies. Furthermore, 25% of these individuals went a step further by actively sharing this information on their personal social media accounts, amplifying the reach and visibility of these updates within their networks. This demonstrates not only an appetite for communication from authorities but also a willingness among the public to play an active role in disseminating important information.

The second part of the Gibbs Reflective Model I had to implement the feelings of the situation, although I was satisfied at the time that road users are aware of the road closure based on the information obtained from the scene, I had further concerns for the male therefore I relayed this information to the control room in order to risk assess the harm on the male which later deemed the male as a high-risk missing person due to the unknown injuries and whereabouts. College Of Policing (2023) state that a missing person is anyone whose location cannot be determined will be regarded as missing until they are found, and their well-being is confirmed however a high-risk missing person is someone who is risk to serious harm. The family of the male granted permission for the police to share an image of him on social media platforms as part of a public appeal to gather information on his whereabouts. This initiative aims to facilitate a welfare check by police.

In response to the social media appeal, an independent witness residing nearby came forward and contacted the police, indicating that they lived adjacent to the location of the road collision and has CCTV footage of the road collision taking place. After examining the CCTV footage obtained from the residence, it became apparent that the male in question was responsible for causing serious injury due to dangerous driving. As a result of this evidence, the male's status changed from being considered a missing person to becoming a high priority suspect in the investigation, according to Natt (2021) a suspect is an individual who is suspected of committing a crime but has not yet been proven guilty through legal proceedings. A further social media appeal post was provided by South Wales Police seeking information for the whereabouts of the now suspect which was now responsible for causing the death of the injured party who later died in hospital. As a result, the social media post alone garnered over 1000 shares on Facebook within the local area and its surroundings. The police were actively pursuing arrest leads for the male suspect, but each attempt proved unsuccessful, indicating that the suspect was actively avoiding apprehension by police. A member of public later contacted police highlighting their sightings of the suspect in address next to theirs, upon reviewing the police systems there was no information or intelligence to suggest that the suspect had links to the address however, on police attendance the suspect was subsequently arrested.

In the third and fourth phase of the Gibbs Reflective Model, the focus is on assessing both successes and areas where improvements could be made. Gupta (2023) states that self-reflection is being able to identify areas of growth and improvement to evaluate the strengths and weaknesses in your decision making. It was evident that without the use of police social media information would not have been received leading to all lines of enquiry and the safety of other road users was prioritised whilst the road closure was in place. The further social media post which identified suspect rather than being treated as a missing person prior to the crucial CCTV provided by the resident, following the capture of the incident on CCTV the police were able to identify the responsibility of the suspect. Due to the circulation of the suspect wanted status on Facebook lead to over 1000 shares locally which led information from the public outlining the suspects whereabouts in order to the police apprehending the suspect.
The fifth and final stage of Gibbs' Reflective Model provides an opportunity to critically evaluate the risks associated with social media and to develop a comprehensive action plan. During the period when the high-priority suspect's details were disseminated through social media, the police received numerous pieces of intelligence regarding the suspect's possible whereabouts, however lots of enquiries appeared to be malicious upon investigation which leads to the risks and credibility of social media in policing. There are several risks with the use of social media within policing, according to an article provided by Ablison (2024) there is a risk of misuse or abuse of power when policing monitors social media, surveillance conducted without appropriate oversight can violate individuals' privacy rights, potentially resulting in legal and ethical concerns and although social media has the potential to serve as a platform for sharing accurate information, it can also spread unverified or false content which may interfere with  investigations or create unwarranted panic, this is also argued by Thomas (2021)  data gathered from social media platforms is often extensive and varied, surrounding a wide range of information from different sources however this data carries the risk of being misinterpreted or taken out of context, such misinterpretation can result in inaccurate conclusions.

In conclusion, this essay has demonstrated the significant role social media plays in modern policing, highlighting both its advantages and challenges through a critical reflection of a specific incident. By employing the Gibbs Reflective Cycle, I examined the various stages of the event, from gathering initial information to analysing outcomes and identifying areas for improvement. In the incident detailed, social media facilitated critical functions, such as managing public safety during a road closure, gathering eyewitness accounts, and aiding in the identification and apprehension of a suspect. The ability to share information quickly and broadly contributed to a robust investigative process, leading to actionable insights that would have been challenging to obtain through traditional methods alone. However, the analysis also revealed important considerations and potential pitfalls. The risks associated with the misuse of social media, such as privacy violations, the spread of misinformation, and ethical concerns, must not be overlooked. These challenges highlight the need for robust oversight and clear guidelines to ensure the responsible use of social media within policing. By addressing these risks, police forces can maximise the benefits of digital platforms while safeguarding public trust and maintaining ethical standards. Reflecting on the use of social media within South Wales Police, I am convinced that its benefits significantly outweigh the associated risks. As technology continues to advance year on year, I believe social media will become an indispensable tool in modern policing, enhancing communication, community engagement, and operational effectiveness.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:
	
This essay will examine a specific policing incident in which I was personally involved. During this incident, I will demonstrate how I utilised leadership skills while managing interactions with both the suspect and the victim. The essay will provide an in-depth evaluation of my actions and decisions throughout the situation. This essay will also explore various leadership styles commonly applied within policing, with a particular focus on their relevance to my role during a specific incident. I will analyse how I had to adjust my leadership approach in response to the dynamic and evolving nature of the situation unfolding. A critical evaluation of the reasons behind these adaptations will be provided, supported by evidence from the incident. Additionally, I will discuss the leadership styles that are expected and encouraged within South Wales Police, reflecting on how these expectations influenced my approach and decision-making during the event.

Barney (2024) defines leadership as the ability to guide and influence decisions, even when those decisions may not be supportive by others. Effective leadership, according to Barney, is characterised by attributes such as self-confidence, strong communication and management skills, and the capacity for innovative thinking. There are many different types of leadership styles where Knight (2024) states coercive leadership emphasises the need for immediate compliance, while authoritative leadership focuses on mobilising individuals toward a shared vision, pacesetting leadership involves setting high standards and expecting excellence and self-direction from others where affiliative leadership prioritises building strong emotional bonds, whereas coaching leadership centres on nurturing and developing individuals to prepare them for future growth and challenges.

This essay will incorporate reflection using a structured approach through the framework known as 'Borton’s Reflective Tool.' This tool is explained by McLeod (2024) to be a reflective model which is in three separate stages such as:

1. What - This encourages the individual to collect and review the information and specifics of the situation, focusing on an objective understanding without jumping to conclusions or making judgments prematurely.
2. So, what - Recognising recurring patterns and exploring possible implications.
3. Now what - This phase emphasises creating actionable steps for improvement, applying the lessons learned in future situations, and fostering personal or professional development.

The incident I will be reflecting on pertains to a domestic-related situation where I was accompanied by a new student constable in their tutorship period. Domestic abuse is explained by Gupta (2023) to be one of many different types of abuse such as physical, emotional, psychological, financial abuse where two persons are connected either by family or relationship statuses, domestic abuse can have numerous impacts on the victim such as being used, helplessness, ashamed and much more. The circumstances surrounding the call involved a female contacting the police control room without disclosing her personal details. During the call, a distressed female voice could be heard saying, "Get off me," accompanied by sounds of commotion and disturbance in the background. Given the limited information available, as I was on route to the location, I immediately applied the first stage of the Borton Reflective Model, which involves gathering and reviewing the details of the situation. Using this approach, I requested that checks be conducted on the phone number that had contacted the police to determine the caller's identity. The checks revealed that the female was a repeat victim of domestic abuse, with her partner being identified as the perpetrator. These checks also uncovered that the partner had a history of violent behaviour and was associated with multiple indicators of weapons and violence towards police. Given that this was only the second incident my colleague had attended, I had to take the lead in making decisions. With the known markers for the perpetrator, conducting a dynamic risk assessment became a top priority. This type of assessment is defined by College of policing (2013) to be identifying the hazards, assess the risk and noting further actions to eliminate the risk or control the risk. My threat assessment at that time was the ‘Get off me’ suggesting there is some sort of physical altercation along with the markers for weapons. Prior to arriving at the address and applying the second part of Borton’s Reflective Model and exploring the implications, I communicated with the student officer using affiliative leadership and explained that if a situation arose where the perpetrator posed a threat or was armed, I would take the lead and approach the address first, as an authorised taser officer, I was better equipped to neutralise any potential threat, in contrast to my colleague, who was unarmed. It is essential to plan ahead in policing, this is backed up by Steffen (2024) who states a strategic plan offers police leaders the opportunity to effect change which increases performance and outcomes.

Upon arriving at the address, I revisited the first stage of Borton's Reflective Model, focusing on gathering information. My attention was immediately drawn to the windows of the property, where it was clear that all the lights inside were on, indicating that there were likely people inside with the main objective being safeguarding the victim within. I knocked the door of the address, and no-one came to answer, therefore I had to exercise my powers to enter the address using force, this power in particular is Section 17 of PACE which as defined by Legislation GOV (2020), this power allows police officers to force entry into an address to save life and limb. I communicated this information to the police control room, which resulted in two additional officers being allocated to the incident in order to provide extra support. When the additional officers arrived, I took the lead by adopting an authoritative leadership approach, by emphasising the critical need to gain access to the property in order to ensure the safety of the victim. Additionally, I made sure to reinforce the importance of establishing a shared vision and coordinated effort among all officers involved to handle the situation effectively and in a unified manner.


Upon arriving at the property, I forced entry and immediately discovered the female lying in the hallway. She appeared to be in distress, with clear and significant lacerations to her head and noticeable bruising on her body. Recognising the gravity of the situation, I referred to the first stage of Borton’s Reflective Model, focusing on gathering all relevant information and carefully assessing the circumstances that led to her injuries. During this process, the female disclosed that following a verbal altercation, her partner had repeatedly punched her, causing her to fall to the floor.

Given the nature of this disclosure and the seriousness of the situation, I quickly adapted my leadership style to a pacesetting approach. This change was essential to ensure that we could gather the best possible evidence in a timely manner and maintain a clear focus on achieving the necessary goals and objectives at the scene. Setting goals and objectives offers numerous benefits. According to Houston (2019), establishing clear goals enhances the likelihood of success by fostering effective planning, motivation, and commitment and it also builds confidence and strengthens belief in one’s own abilities, driving individuals toward achieving their desired outcomes.

By setting high standards and leading by example, I aimed to ensure that all actions taken were in line with the overall priorities of the investigation and the safety of the individuals involved. I instructed for other attending officers to remain with the victim should the perpetrator return and to obtain an evidential statement to support prosecution.


As articulated by Deputy Chief constable of South Wales Police, South Wales Police (2024) addressing violence and abuse against women and girls has been a long-standing priority for South Wales Police, acknowledging that concerns about personal safety and violence are more pressing than ever before. With this being emphasised as a priority, based on the information provided by the victim I referred back to the second part of the Bortons Reflective Model, the perpetrator was now wanted for an assault on his partner. Knowing the information of the markers and violence that the perpetrator has, I transitioned back into an authoritative leadership style to effectively manage the team and ensure a coordinated response. This leadership approach allowed me to take charge and provide clear direction to the attending officers, ensuring that everyone understood their roles and responsibilities in handling the situation. During the briefing, I outlined the key priorities, including safely locating and apprehending the perpetrator and ensuring the continued protection of the victim. I provided updates on the information gathered so far, including the victim’s disclosure and any risks associated with the perpetrator, such as their history of violence or possession of weapons. 

My colleagues and I proceeded to the perpetrator's address with a coordinated plan in place. To ensure the situation was contained, I assigned two officers to secure the rear of the property. While assessing the scene, I observed that the front door of the address was open. Shortly thereafter, the perpetrator emerged from the property. At this point, I swiftly transitioned to a coercive leadership style to assert control over the situation. I firmly instructed the perpetrator to walk toward me and to immediately remove his hands from his pockets, ensuring compliance to mitigate any potential threats, it was at this point the perpetrator was detained. 


I was informed that, following the successful arrest of the perpetrator, the victim declined to support the police by providing a statement which led me onto the third part of the Bortons Reflective Model, Now What. Despite this setback, I remained mindful that the two officers present at the address were relatively new to the service. Conscious of a recent study from Victims Commissioner (2020) statistics indicate that in one out of every four cases of domestic violence, victims choose not to support police prosecution, often resulting in a higher likelihood of future offenses. Aware of this reality, I decided to revisit the victim’s address. Despite still feeling the effects of heightened adrenaline from the earlier interaction with the perpetrator, I recognised the need to adapt my leadership approach. I transitioned back to an authoritative leadership style, aiming to convey empathy and provide reassurance to the victim while maintaining a clear and supportive presence. I took the time to explain the process of providing a statement to the police, outlining each step clearly and ensuring the victim understood what it would entail. I also discussed the availability of special measures that could be implemented in court to provide additional support and protection. This explanation helped the victim feel more reassured, and they began to show a willingness to cooperate and agreed to provide a statement. After the victim provided a statement, I took time to reflect on the potential barriers that may have initially prevented them from doing so. Upon speaking with the officers who had previously engaged with the victim, it became clear that they had not fully explained the procedures or the special measures available to support the victim. Recognising this gap, I adopted a coaching leadership style to guide and mentor the officers, helping them understand the importance of clear communication and the need to empower victims with knowledge about their options. According to Verlinden (2023) peer to peer coaching provides a vast amount of benefit for the improvement for performance, moral and competencies, studies state that peer to peer coaching is a development that strengthens relationships that increase skills.


In conclusion, I have thoroughly evaluated a complex incident through the application of Borton’s Reflective Tool. This process allowed me to critically examine the various leadership styles available and to articulate the specific approaches I employed while managing the situation. I have demonstrated how I effectively adapted my leadership style to respond to the dynamic and evolving nature of the incident, providing a detailed analysis of the strategies I used and their impact.
Additionally, I have outlined the actions taken during the incident, explaining the rationale behind these decisions and linking them to essential leadership qualities. I have also reflected on the role my experience played in guiding colleagues with less service, highlighting the importance of leadership in fostering a cohesive and effective team response.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER: 


In this essay, I will provide a critical reflection on my three-year probation period in my policing career. I will begin by defining the concept of mentoring within the police force and explore how it has supported me in achieving my personal, professional, and organisational goals. Furthermore, I will discuss how mentoring has contributed to my learning and development during this probationary period. Lastly, I will explain how I documented my progress over the three years and how I received and incorporated feedback throughout this time.

This essay will incorporate reflection using a structured approach through the framework known as the GROW Model which is used within policing.' Hancock (2025) describes this as a coaching and mentoring model designed to guide individuals in planning their journey, defining their goals, and assessing their current position within the journey. The model is structured into four distinct stages:
1. Goal – Defines the current objectives. 
2. Reality – Assess the current situation.
3. Options – Explore possible solutions.
4. Will or way forward – Commitment to the plan

Applying the “Goal" section of the GROW model encourages me to revisit the foundational stages of my learning and development journey when I first joined South Wales Police. During the initial six months, my training primarily took place in a classroom environment, where I engaged in theoretical learning and acquired essential knowledge and skills to equip myself in becoming a police officer. 
At the beginning of my development journey, the significance of the South Wales Police codes of practice was repeatedly emphasised. These codes served as a foundational framework, guiding my understanding of ethical standards, professional behaviour, and the core values expected within the force. The College of Policing (2023) explains that every officer in South Wales Police is committed to upholding a set of core values, these include accountability, integrity, leadership, openness, fairness, respect, honesty, objectivity, and selflessness, which collectively form the ethical foundation of their professional conduct. This phase of learning progressed to an in-depth understanding of legislative principles and legal definitions, which formed a critical part of the training. As part of this process, I was required to undertake and pass two examinations, each designed to assess my comprehension and application of the legislation. Achieving the necessary pass marks was essential to advance further in the initial training program. As the initial training progressed, real-life scenarios were incorporated into the program. These scenarios required me to apply the knowledge I had gained in the classroom to practical, real-life situations, bridging the gap between theory and practice. Engaging in the scenarios allowed me to build confidence in my abilities while benefiting from constructive feedback that further supported my development. This is backed up by  Cloke (2023) who highlights numerous advantages of scenario-based learning, emphasising its ability to provide learners with a safe environment to practice skills without the risk of costly or dangerous consequences, this approach presents realistic situations that challenge learners to make decisions, enhancing their critical thinking and problem-solving abilities, additionally, it offers opportunities for learners to receive constructive feedback, further supporting their growth and development. 

After completing my initial training, I moved to my assigned station, where I furthered my learning and development during a three-month mentoring period. This was guided by a tutor constable with extensive experience in practical policing, providing invaluable real-life insights, there are many benefits to this, as  Crawford (2025) asserts that mentoring demonstrates leadership by fostering relationships, while also providing the learner with opportunities to reflect, learn, and listen to more experienced individuals within the industry, this is also emphasised by College of Policing (2024) who state in policing, mentoring focuses on both the career and personal development of the learner, providing essential guidance to help them become an independent and effective police officer. 
During my time at the assigned station, I had the opportunity to work alongside other officers, gaining valuable insights into their diverse approaches to performing duties, each shaped by unique skill sets. This collaboration played a pivotal role in enabling me to achieve my independent patrol status. Although there was a natural sense of apprehension as I initially doubted my confidence in attending calls independently, this marked a significant milestone in my development as a police officer.
The transition to the "Reality" stage of my GROW model commenced during the first six months of my training. Having been away from an academic or structured learning environment for a considerable amount of time, I found this period particularly challenging. The difficulties I faced left me feeling overwhelmed, to the point where I contemplated leaving the role of a police officer altogether, as I struggled to envision how I would overcome these obstacles. One specific challenge I faced was my difficulty in effectively reading and comprehending articles and PowerPoint presentations that were provided during training. I often found myself unintentionally skipping lines while reading, which caused me to lose focus and miss crucial information essential for supporting the sessions. Therefore, I had to consider my “Options” of the GROW model. To address these challenges, I made the decision to dedicate time outside of training to reading books and articles. This initiative allowed me to focus on finding strategies to overcome the difficulties I was experiencing. Through this process of self-reflection and practice, I was able to identify a key issue which was the speed I was trying to read each line of a paragraph. I discovered that by slowing down my reading pace, I could better absorb and comprehend the paragraphs I was engaging with. As a result, my ability to retain information and effectively learn significantly improved and I was able to develop in my initial training period, despite this, reading offers numerous benefits, as highlighted by Stanborough (2019), who explains that it strengthens the brain, expands vocabulary, reduces stress, and even promotes better sleep by alleviating restlessness.
During my time I was serving as with my tutor, I refer to the “Reality” stage as it became increasingly clear to me, especially through the mentoring sessions, that I faced significant challenges when it came to handling conflict situations. I began to realise that I often lacked the necessary confidence to address such situations effectively. As a result, I found myself instinctively withdrawing or avoiding direct involvement in these conflicts, rather than confronting them head-on. This realisation highlighted an area where I needed to focus on improving my skills and self-assurance therefore had to consider my “Options”. One option I explored was playing rugby, but I quickly realised that I did not enjoy the sport. Instead of finding it fulfilling, I perceived it more as a burdensome task. Although I recognised that, as Rees (2025) suggests, participating in rugby could have offered potential benefits such as fostering a growth mindset, improving physical fitness, boosting confidence and self-belief, and enhancing focus and concentration, my lack of passion for the game ultimately became another setback for me. At that point, I had a conversation with my peers and discovered that another officer was trained in karate. Initially, I was hesitant to pursue this option, but after researching the benefits such as self-defence techniques, character building and conflict management Sophia (2024) I decided to give it more consideration.
After attending several karate sessions, I began to notice a gradual increase in my confidence, particularly when it came to managing conflict. The discipline not only helped me become more adept at handling challenging situations but also contributed to a growing sense of personal strength. As I continued with the training, I felt a noticeable improvement in my ability to face difficulties, both in physical terms and in my mindset, which further boosted my overall self-assurance. During my quarterly reviews with both my tutor and my sergeant, it was acknowledged that I had developed a noticeable sense of assertiveness in certain situations. I demonstrated the ability to take charge during calls, which not only proved beneficial for me but also had a positive impact on my colleagues who were accompanying me at the time. This newfound assertiveness allowed me to manage situations more effectively, creating a more confident and collaborative environment for everyone involved which underpins the code of ethics within South Wales Police. 
Through the knowledge and development, I have acquired throughout my own journey, I have reached a point where I am now able to mentor new students who are beginning their careers in policing. Many of these students face similar challenges to those I encountered early on in my own career, and my experience has equipped me with the understanding and insights to offer guidance and support, there are several benefits in peer mentoring, as articulated by Willard (2022) peer mentoring plays a crucial role in fostering leadership and promoting diversity within the workplace, It provides an opportunity for more experienced individuals to take on a leadership role, where they can share their knowledge, experiences, and effective techniques to help develop those with less experience. 
The final component of the GROW model is "Will." As I move forward in my independent patrol status, I am fully dedicated to working towards the ultimate goal of successfully completing my probationary period. Achieving this will allow me to transition into a substantive police officer. However, in order to reach this goal, I am required to complete an operational competence portfolio, which serves as evidence of my ability to perform essential tasks effectively. This includes demonstrating competence in areas such as managing conflict, making arrests, and conducting interviews with both suspects and witnesses. Through the ongoing support and mentoring from my peers and leaders within South Wales Police, I have been able to identify coping strategies and development techniques that I believe will be crucial in helping me achieve my goal. Not only will this allow me to become a substantive officer, but it will also contribute to South Wales Police gaining a highly competent and capable officer in the process.
In conclusion, after thoroughly reflecting on my three-year probationary period, I firmly believe that I have engaged in a comprehensive and critical self-assessment, utilising the GROW mentoring model as a guiding framework. This model has allowed me to systematically analyse my progress, identify areas of strength, and acknowledge opportunities for further development. Through the process of setting clear goals, understanding the current reality of my situation, exploring potential options, and ultimately committing to a course of action, I have gained valuable insights into both my professional growth and the challenges I have faced and expectations within South Wales Police. This reflective exercise has not only enabled me to recognise my achievements but also highlighted the areas where I can continue to improve as I work towards becoming a fully competent, substantive police officer.
The benefits of this reflective approach extend beyond my personal development and have a significant impact on South Wales Police as an organisation. By continuously striving to improve my skills and capabilities, I contribute to the overall effectiveness and competence of the force. As I progress toward becoming a fully qualified officer, I am equipped to handle more complex situations with confidence, which enhances the service provided to the community. Additionally, my ability to mentor new recruits and share my learning and experiences helps to foster a culture of continuous improvement within the force. Peer mentoring, as emphasised throughout my probation, strengthens leadership, supports diversity, and encourages collaboration across all levels of the organisation.
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