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[bookmark: _precdviqkthd]1.0. Introduction to the Chosen Organization 
Inditex, a global clothing store based in Spain and started by Amancio Ortega, is known for its names like Pull&Bear, Massimo Dutti, Bershka, and Zara. The company has more than 7,000 stores in 96 areas and is based in Arteixo, Spain. Inditex has a unique business plan that includes design, production, marketing, and sales. This lets the company respond quickly to market needs (Inditex, 2024). According to the Inditex Annual Report 2023, the company is quite committed to sustainability and is working to lower its impact on the earth and raise working conditions throughout its supply chain.
In 2024, Inditex will have more than 7,000 stores around the world and 161,000 workers. As a result of strong sales across all its names, the company made €35.95 billion in FY 2023 (Index Annual Report, 2023). With an emphasis on speed and new ideas, Inditex does design, production, and marketing. In Arteixo, Spain, the company's main design and distribution hubs are based. This is also where the company's offices are (INDITEX, 2022). Inditex is slowly but surely expanding its online business, and it now makes a big chunk of its total income through online sales. As part of its CSR goals, the company has put money into technologies and methods that are better for the earth.
Project Scope within Inditex
The Inditex project is based on a set of strategy steps that will make the company more environmentally friendly and better at managing its logistics. On January 20, 2024, Inditex said it would spend a huge €1.8 billion over two years to update and grow its transportation network, mostly in Spain (Inditex, 2024). For this to happen, both brand-new storage hubs and bigger ones need to be built. The Netherlands' logistics centre has grown, and a new Zara storage centre spanning 286,000 square metres is being built in Zaragoza (Martinez, 2024) are two examples of this. According to Pons and Reid (2023), Inditex is also working towards its sustainable goals by launching projects like the US Zara Pre-Owned selling site and others that promote circular fashion and reduce their negative impact on the environment. If Inditex wants to stay ahead in the fast fashion market, it needs to meet customers' growing demand for sustainable goods and make its operations more efficient (Martinez, 2024).

[bookmark: _1ht06pfeh20s]2.0. Objectives of the project (SMART)
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Improve Stakeholder Engagement
	Develop and implement a comprehensive stakeholder engagement plan.
	Engagement levels will be measured through surveys and feedback forms from stakeholders.
	Allocate resources and assign responsibilities to a dedicated team to ensure implementation.
	Enhancing stakeholder engagement aligns with Inditex's strategic goals of sustainability and corporate responsibility.
	Complete plan implementation by the end of Q2 2025.

	Enhance Communication Strategies
	Create a detailed communication plan for both internal and external stakeholders.
	Track the number of communications sent, responses received, and engagement rates through digital platforms.
	Use existing communication channels and digital platforms to disseminate information effectively.
	Effective communication is critical for transparency and fostering trust among stakeholders.
	Roll out the communication plan by the end of Q1 2025.

	Increase Sustainability Awareness among Stakeholders
	Organise workshops and training sessions to educate stakeholders on Inditex’s sustainability initiatives.
	Measure the number of sessions held and the number of participants in each session.
	Partner with sustainability experts and leverage internal resources to conduct the sessions.
	Raising awareness about sustainability practices supports Inditex’s commitment to environmental responsibility.
	Conduct at least 5 workshops by the end of Q3 2025.

	Improve Supply Chain Transparency
	Implement a supply chain transparency tool that allows stakeholders to track the origin and journey of products.
	Track the adoption rate and usage frequency of the transparency tool by stakeholders.
	Develop the tool using existing IT infrastructure and collaborate with supply chain partners for data integration.
	Enhancing supply chain transparency is essential for maintaining ethical practices and gaining stakeholder trust.
	Launch the tool by the end of Q4 2025.

	Increase Customer Satisfaction
	Conduct customer satisfaction surveys and use the data to improve products and services.
	Measure customer satisfaction scores before and after implementing changes based on survey feedback.
	Use the customer feedback to make data-driven decisions for product and service improvements.
	Customer satisfaction is crucial for retaining and growing Inditex's customer base and improving brand loyalty.
	Conduct initial surveys by the end of Q1 2024 and follow-up surveys by the end of Q3 2025.



[bookmark: _kh0agjb6h2b3]3.0. Identifying Key Stakeholders
[bookmark: _ytyfu9r30mvs]3.1. Identification of the stakeholders  
	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Employees
	Execute daily operations, contribute to innovation and efficiency, ensure customer satisfaction, and uphold company values and standards.

	
	Management
	Develop and implement strategic goals, oversee operations, ensure financial health, and maintain corporate governance.

	
	Board of Directors
	Provide oversight, set strategic direction, and ensure accountability to shareholders.

	
	Shareholders
	Provide capital, vote on key corporate decisions, and hold management accountable for performance.

	External
	Customers
	Purchase products, provide feedback, influence product development and brand perception.

	
	Suppliers
	Provide raw materials, manufacture products, maintain quality standards, and ensure timely delivery.

	
	Regulatory Bodies
	Ensure compliance with laws and regulations, oversee labour practices, environmental impact, and corporate governance.

	
	NGOs
	Advocate for ethical practices, monitor corporate behaviour, and collaborate on sustainability and social responsibility initiatives.

	
	Communities
	Engage with the company's CSR activities, provide local labour, and are impacted by the company's environmental and social practices.












[bookmark: _5as1ejf50h69]3.2. Benefits and challenges
	Stakeholder Group
	Benefits
	Challenges

	Employees
	· Enhanced productivity and innovation through engagement and motivation (Whittington et al., 2017).
· Contribute to a positive organisational culture and brand reputation (Whittington et al., 2017).
	· Managing diverse expectations and needs can be complex.
· High turnover rates in retail can affect continuity and efficiency (Whittington et al., 2017).

	Management
	· Effective decision-making through strategic oversight (‌Haslam and Shenoy, 2018).
· Ensures alignment with corporate goals and stakeholder expectations (‌Haslam and Shenoy, 2018).
	· Maintaining short-term financial performance can be challenging with long-term strategic goals.
· Risk of misalignment with ground-level employee perspectives (‌Haslam and Shenoy, 2018).

	Board of Directors
	· Provides governance and strategic direction, enhancing corporate credibility.
· Ensures accountability and transparency (‌Morgan and Soin, 2018).
	· Potential conflicts of interest and decision-making delays.
· Ensuring diverse perspectives while maintaining cohesive strategy (‌Morgan and Soin, 2018).

	Shareholders
	· Capital investment supports growth and innovation
· Shareholder advocacy can drive positive change in corporate practices (Seturi, 2024).
	· Short-term profit focus can conflict with long-term sustainability goals.
· Diverse shareholder interests can lead to conflicting priorities (Seturi, 2024).

	Customers
	· Provide revenue and influence product development through feedback (Whittington et al., 2017).
· Enhance brand reputation and market reach through word-of-mouth (Seturi, 2024).
	· Rapidly changing preferences require constant innovation.
· Managing customer expectations for quality, price, and sustainability can be challenging (Seturi, 2024).

	Suppliers
	· Ensure quality and timely delivery of materials, contributing to operational efficiency (‌Haslam and Shenoy, 2018).
· Partnerships can drive innovation in materials and processes (‌Haslam and Shenoy, 2018).
	· Supply chain disruptions can significantly impact operations.
· Ethical and sustainability standards compliance can be challenging to enforce across global suppliers (Thorlakson et al., 2018)

	Regulatory Bodies
	· Ensure legal compliance, reducing risk of fines and sanctions.
· Promote fair labour practices and environmental sustainability (‌Morgan and Soin, 2018).
	· Regulatory changes can increase operational costs and complexity.
· Compliance with diverse international regulations can be challenging (‌Morgan and Soin, 2018).

	NGOs
	· Advocate for ethical practices, enhancing corporate social responsibility.
· Collaborate on sustainability and social initiatives, improving public perception (‌Hawkins et al., 2018).
	· Criticism from NGOs can negatively impact brand reputation.
· Balancing NGO demands with business objectives can be challenging (Silva et al., 2019)

	Communities
	· Support local economies and create job opportunities (‌Morgan and Soin, 2018)
· Positive engagement can enhance the company’s social licence to operate (Whittington et al., 2017).
	· Community opposition to business activities can lead to conflicts and operational delays.
· Meeting diverse community needs and expectations can be complex and resource intensive.



[bookmark: _ib5qo8l3v3or]3.3. Stakeholder Analysis Tools 
3.3.1 Stakeholder Map
	Power/Interest Level
	High Interest
	Low Interest

	High Power
	Board of Directors
	Regulatory Bodies

	
	Management
	Suppliers

	Low Power
	Employees
	Communities

	
	Customers
	NGOs
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Figure 1: Stakeholder map
(Source: Self-made)

In Inditex's stakeholder map, stakeholders are put into groups based on how interested and powerful they are. High Power, High Interest clients include the Board of Directors and Management. They have a direct impact on strategic decisions and are also touched by them. High Power, Low Interest stakeholders include regulatory bodies and suppliers. They are important for safety and business efficiency but may not be called very often. Low Power, High Interest stakeholders include customers and workers, who are very important to daily operation and brand loyalty. Stakeholders with Low Power and Low Interest include communities and non-governmental organisations. These groups are important for Corporate Social Responsibility (CSR) and sustainable efforts but do not have much of an impact. In this way, Inditex is better able to focus its involvement strategies.

3.3.2 Stakeholder Assessment
	Stakeholder Group/Person
	Level of Interest (H/M/L)
	Level of Involvement (H/M/L)
	Level of Influence (H/M/L)
	Level Impacted by Project (H/M/L)

	Internal to Project

	Employees
	High
	High
	Medium
	High

	Management
	High
	High
	High
	High

	Board of Directors
	High
	Medium
	High
	High

	Internal to Organization

	Shareholders
	High
	Low
	High
	Medium

	External to Organization

	Customers
	High
	Medium
	Medium
	High

	Suppliers
	Medium
	Medium
	Medium
	Medium

	Regulatory Bodies
	High
	Low
	High
	Low

	NGOs
	Medium
	Low
	Medium
	Medium

	Communities
	Medium
	Medium
	Low
	Medium



Inditex's stakeholder assessment looks at how involved, interested, influential, and project-related key partners are. Strong participation and influence from internal partners, like management and staff, has a direct effect on how plans are carried out and how well operations run. As an example, management decides on long-term goals, while employees are necessary for day-to-day tasks (Gable & Shireman, 2005). External players, like suppliers and government bodies, have a big effect because they are responsible for compliance and supply chain efficiency. They may be involved in different ways, but they all have a big effect. NGOs and users are two important places where CSR programs and how a company is seen can get feedback and support. This review helps Inditex decide which of its stakeholder involvement projects to focus on first. This way, some of  the important stakeholders' needs and expectations are met, which makes the business run better overall (Gable & Shireman, 2005).

[bookmark: _pbeqka9wigma]4.0. Roles of the Manager in Engaging Stakeholders
[bookmark: _jvd1kd4z9a61]4.1. Communication Plan
	Stakeholder
	Meeting 
	Reports 

	 
	Weekly meeting
	Monthly meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exception reports

	Internal to project

	Employees
	X F2F
	 
	X F2F
	 
	 
	 

	Management
	X VC
	X F2F
	X PIP
	X VC
	 
	X TC

	Board of Directors
	 
	X F2F
	 
	X F2F VC
	X E
	X PIP F2F

	External to organisation

	Shareholders
	 
	 
	 
	X VC TC F2F
	X E
	 

	Customers
	 
	 
	 
	 
	X E
	 

	Suppliers
	 
	 
	X F2F E
	 
	 
	 

	Regulatory Bodies
	 
	 
	 
	 
	 
	X 

	NGOs
	 
	 
	 
	 
	X E VC
	 

	Communities
	 
	 
	 
	 
	X E TC VC
	 



F2F – Face to Face 
TC– Teleconference 
VC- Video Conference
PIP- Project intranet page 
E – Email 
The communication plan table's job is to make sure that all Inditex's important partners are kept updated and involved through regular and well-organised lines of communication. The plan calls for different ways of reporting and holding meetings, each one tailored to meet the specific needs and levels of involvement of different parties. Staff members are kept up to date on daily operations and future tasks through weekly project progress reports and meetings (Whittington et al., 2017). Management not only gets monthly highlight reports and weekly notes on the progress of projects, but they also attend meetings once a week and once a month. This makes sure that they are aware of both the strategy and tactical changes. Also, they get exception reports (Haslam and Shenoy, 2018) so they can deal with any big changes from the plans. The monthly meetings, emails, highlight reports, and exception reports keep the Board of Directors up to date on the project's progress and any important issues that need to be addressed (Morgan and Soin, 2018).

Shareholders get emails and highlight reports every month to stay up to date on the business's progress and long-term goals (Seturi, 2024,000). Customers are kept informed through monthly emails, which helps build trust in the business. Weekly reports on the project's progress are sent to suppliers to make sure that the supply chain works quickly and efficiently. Exception reports are sent to regulatory bodies to help solve problems with rules and compliance (Hawkins et al., 2018). Communities and NGOs get newsletters every month with news about the company's social duty and environmental efforts.














[bookmark: _td9uyjshdsa3]4.2. Level of Engagement 
	Stakeholder
	Unaware
	Resistant
	Neutral
	Supportive
	Leading

	Employees
	
	
	C
	
	D

	Management
	
	
	
	C
	D

	Board of Directors
	
	
	
	
	C

	Shareholders
	
	
	C
	
	D

	Customers
	
	
	
	C
	D

	Suppliers
	
	C
	
	D
	

	Regulatory Bodies
	
	
	C
	
	D

	NGOs
	
	
	
	C
	D

	Communities
	
	
	C
	
	D

	C = Current
	D = Desired



Using the amount of involvement table, Inditex looks at stakeholders in both their planned and actual states. Even though workers are neutral right now, they are expected to lead in involvement, which will lead to more participation and output. Supportive management wants to take the lead and make strategy collaboration better. Because they play such an important part in running the business, the board of directors is already in a place of leadership. Shareholders and regulatory officials, who are now fair, are supposed to lead the way in supporting openness and participation. Consumers, NGOs, and communities are told to take the lead while still being helpful to build stronger community bonds and brand loyalty. Now, companies who aren't working together want to start working together so that operations and partnerships run smoothly.
[bookmark: _4mliao7cec3x]4.3. RACI Matrix
	Task/Activity
	Employees
	Management
	Board of Directors
	Shareholders
	Customers
	Suppliers
	Regulatory Bodies
	NGOs
	Communities

	Develop Stakeholder Engagement Plan
	R
	A
	C
	I
	I
	I
	I
	C
	I

	Implement Sustainability Initiatives
	R
	A
	C
	I
	I
	C
	I
	C
	I

	Strategic Decision Making
	I
	R/A
	C
	C
	I
	I
	I
	I
	I

	Financial Performance Review
	I
	R
	A
	C
	I
	I
	I
	I
	I

	Product Development and Innovation
	R
	A
	I
	I
	C
	C
	I
	I
	I

	Supply Chain Management
	I
	R
	I
	I
	I
	R/A
	I
	I
	I

	Compliance and Regulatory Reporting
	I
	R
	I
	I
	I
	I
	A
	C
	I

	CSR Activities
	R
	A
	C
	I
	I
	I
	C
	R
	C

	Marketing and Branding
	I
	R
	I
	I
	C
	I
	I
	I
	C

	Community Engagement
	I
	R
	I
	I
	I
	I
	I
	I
	R/A

	Note
	R = Responsible
	A = Accountable
	C = Consulted
	I = Informed



The RACI grid helps Inditex understand who is responsible for what in a wide range of jobs and activities. This encourages people to be responsible and work well with others. People who do the work, like the people who carry out the plan for engaging stakeholders, are called responsible (R) persons. Just like management, accountable (A) people oversee making the big choices and making sure the work gets done. Groups that have been asked for their consult(C), like the Board of Directors and NGOs, give ideas and comments to make sure the tasks are in line with bigger strategic goals. Informed (I) stakeholders are people like customers and regulatory bodies that aren't directly involved in the task performance but are told about the progress and results. This structure encourages accountability, reduces confusion, and boosts operational efficiency by making it clear who is responsible for, involved with, and talked about each significant task. Using the RACI framework, Inditex can handle the demands of its stakeholders and make sure that its business and sustainability goals are aligned.
[bookmark: _5ssuppltoj5r]5.0.  Importance of Stakeholder Engagement
[bookmark: _kp6ou0fsivz6]5.1.  Justification of the statement
"Stakeholder engagement is a process. It is a systems approach to doing business and, because of that, it is transformative rather than merely tactical" (Gable, & Shireman, 2005). 
According to Gable and Shireman (2005), involving stakeholders changes things and uses systems approach instead of just specific strategies. This claim is well shown by Inditex's broad approach to involving stakeholders, which includes all areas of the company's operations and is in line with its long-term goals of sustainability and social responsibility.
Systems Approach to Stakeholder Engagement
Inditex shows that it cares about its stakeholders by combining supply chain management with corporate social responsibility (CSR), among other things. Sustainability is more than just a marketing trick for the company; it's an important part of how it does business. Inditex, for example, has put a lot of money into projects that are good for the earth. One of these is the Sustainability Innovation Hub, which works with new businesses to come up with new materials and ways to make things (Index Annual Report 2023). This hub is an example of a systems method because it makes sure that sustainability is built into every part of the company's supply chain.
The participation of outside groups, like regulatory bodies and non-profits, in this systemic method makes it stand out even more. Inditex works with organisations like the World Wildlife Fund to support eco-friendly farming practices and restoring ecosystems. Inditex Annual Report 2023 says that these partnerships do more than just follow the rules; they also work together to find answers that are good for both the business and the world. For these kinds of partnerships to work, shareholder needs must be fully integrated into the company's overall strategy. The idea of a transformational systems approach is backed up by Inditex's attempts to make its supply chain more open. Inditex makes sure that its supply chain follows ethical and environmental standards by putting in place tools that let people see where goods come from and how they get to stores. Inditex Annual Report 2023 says that this openness is needed to build trust and responsibility, which are two important parts of engaging stakeholders successfully.
Transformative Impact
The biggest sign of how stakeholder participation changes things is how much Inditex's business image has improved. Through its strategic engagement with stakeholders, the company has become a leader in sustainability in the design industry. As more and more investors and customers put ESG (Environmental, Social, and Governance) factors at the top of their business choices (Martinez, 2024), this company's reputation is strong. Inditex encourages new ideas by involving all stakeholders. The company's attempts to improve processes and make new products are affected by what workers and customers have to say. Concerned parties want more eco-friendly fashion options, and new eco-friendly product lines like "Zara Pre-Owned" (Martinez, 2024) directly meet those needs. With this new idea, the company is not only making new clothes, but also changing how it sells clothes overall.
Inditex's participation with stakeholders has had a long-lasting and changing effect, as shown by its sustainable growth. The aim of the company's 2024–2025 €1.8 billion investment plan is to improve operational efficiency and sustainability through investments in logistics and sustainability projects (Martinez, 2024). Inditex can grow in a way that meets its social and environmental responsibilities and makes money at the same time with these investments. The Inditex case strongly backs up Gable and Shireman's (2005) claim that involving stakeholders is a process that changes things. As the company's commitment to openness, cooperative relationships, and systems approach to adding stakeholder requirements into its operations show, involving stakeholders can lead to new ideas, boost the company's image, and ensure long-term success. Inditex's engagement strategy is not just a list of tactical steps; it is a full, strategic method that changes the way the company does business and fits with the long-term goals of sustainability and social responsibility.
[bookmark: _3q3ywtpm9pmu]5.2. Impact of sustainable stakeholder engagement on organisational performance
	Area
	Key Performance Indicators (KPIs)
	Corporate Social Responsibility (CSR)
	Sustainability Goals

	Financial Performance
	· Revenue Growth Rate
· Profit Margins
· Return on Investment (ROI)
	· Investments in Community Development
· Ethical Sourcing Practices
	· Reduce environmental impact through efficient resource use and waste reduction (Inditex Annual Report 2023).

	Operational Efficiency
	· Supply Chain Efficiency
· Inventory Turnover
· Production Cycle Time
	· Fair Labor Practices
· Safe Working Conditions
	· Achieve zero waste to landfill by 2025 (‌Martinez, 2024).

	Brand Reputation
	· Customer Satisfaction Scores Brand Loyalty Index Net Promoter Score (NPS)
	· Transparency in Reporting Engagement in Environmental and Social Issues
	· Enhance transparency and traceability in the supply chain (‌Martinez, 2024).

	Employee Engagement
	· Employee Retention Rate
· Employee Satisfaction Surveys
· Training and Development Participation Rates
	· Employee Volunteering Programs
· Equal Opportunity Employment
	· Foster a diverse and inclusive workplace (Inditex Annual Report 2023).

	Environmental Impact
	· Carbon Footprint Reduction
· Energy Consumption
· Water Usage
	· Participation in Environmental Conservation Projects
· Support for Renewable Energy Initiatives
	· Reduce carbon emissions by 30% by 2030 (‌Martinez, 2024).

	Community Relations
	· Community Feedback Scores
· Number of Community Engagement Activities
· Impact Assessments of CSR Initiatives
	· Support for Local Businesses
· Investment in Education and Health Initiatives
	· Strengthen community partnerships and support local economic development (Inditex Annual Report 2023).

	Innovation and Growth
	· Number of New Products Launched
· Market Share Growth
· R&D Expenditure
	· Support for Startups and Innovation Hubs
· Collaboration with Universities and Research Institutions
	· Drive innovation in sustainable fashion and production processes (Inditex Annual Report 2023).

	Regulatory Compliance
	· Number of Compliance Audits passed Incident and Violation Rates Legal and Regulatory Penalties
	· Adherence to International Labor Standards
· Compliance with Environmental Regulations
	· Ensure full compliance with all relevant regulations and standards (‌Martinez, 2024).



[bookmark: _rbna2kjbt6z6]6.0. Recommendation
	Category
	Recommendation
	Description

	Internal Efforts
	Enhance Employee Training and Development
	Invest in comprehensive training programs to upskill employees, focusing on sustainability practices and ethical standards. This will foster a knowledgeable workforce capable of driving the company's sustainability goals forward (Gable & Shireman, 2005).

	
	Strengthen Internal Communication
	Establish effective internal communication channels to guarantee that all employees are aware of and committed to the company's goals. Transparency and participation may be improved with frequent updates and feedback loops (Seturi, 2018).

	Using Available Resources
	Leverage Technology for Supply Chain Transparency
	Implement advanced technologies such as blockchain and AI to enhance supply chain transparency. This will improve traceability, reduce inefficiencies, and ensure compliance with sustainability standards (Raja Santhi and Muthuswamy, 2022).

	
	Optimise Resource Utilisation
	Conduct regular audits to identify areas where resources can be optimised. Lowering waste and operating expenses will have a positive influence on the environment and save expanses.

	Honing Brand
	Enhance Customer Engagement
	Develop targeted marketing campaigns that highlight Inditex’s commitment to sustainability and ethical practices. Engaging customers through storytelling can strengthen brand loyalty and attract socially conscious consumers (Whittington et al., 2017).

	
	Expand Sustainable Product Lines
	Increase the range of sustainable products offered across all brands. This includes using eco-friendly materials and sustainable production processes, which can differentiate Inditex from competitors and meet the growing demand for green products (‌Martinez, 2024).

	Organic Growth
	Foster Strategic Partnerships
	Collaborate with NGOs, startups, and research institutions to drive innovation in sustainable fashion. These partnerships can bring fresh perspectives and resources to tackle environmental and social challenges (‌Hawkins et al., 2018).

	
	Invest in Community Development
	Strengthen community relations by investing in local development projects. This includes supporting education, healthcare, and local businesses, which can enhance the company's social licence to operate and foster goodwill (‌Blesia et al., 2021).

	
	Promote Circular Economy Initiatives
	Implement programs that encourage recycling and reuse of products. Initiatives like the Zara Pre-Owned platform can promote a circular economy, reducing waste and extending the lifecycle of products (Inditex Annual Report 2023).



[bookmark: _4m3unx5oz0zl]Conclusion
In conclusion, Inditex's way of involving stakeholders is a great example of a new way of doing business that builds corporate responsibility and sustainability into its core operations. Inditex cleverly prioritises its involvement efforts by figuring out who the stakeholders are and how powerful and interested they are. This way, all the important people, from workers to regulatory bodies, are kept updated and can participate. Applying the RACI grid and following a detailed communication plan can help the company be even more clear and accountable. In addition to making operations more efficient, these strategies encourage new ideas, boost brand recognition, and ensure long-term success.
According to Gable and Shireman (2005), stakeholder engagement is a systemic and transformative process while the stakeholder assessment stresses how important it is to meet the different wants and demands of stakeholders. Inditex cares about long-term environmental goals, as shown by its dedication to being open, acting in a good way, and helping communities grow. With the help of technology, making the best use of resources, and building strategic connections, Inditex can meet the growing demand for ethical and sustainable business practices while still maintaining its competitive advantage in the business world of the fashion industry. Inditex can grow in a way that is good for the company, its partners, and the community with this all-encompassing plan.



[bookmark: _ay5t3wk6wop2]References
Blesia, J. U., Wild, S., Dixon, K., and Lord, B. R. (2021). Corporate community relations and development: engagement with indigenous peoples. Sustainability Accounting, Management and Policy Journal, 12(4), 811-845.
Gable, C., & Shireman, B. (2005). Stakeholder Engagement: A Three-Phase Methodology. Environmental Quality Management, 14 (3), 9-24.
‌Haslam, S. and Shenoy, B. (2018). Strategic decision making: a discovery-led approach to critical choices in turbulent times. London, United Kingdom: Kogan Page.
‌Hawkins, C. V., Krause, R., Feiock, R. C., and Curley, C. (2018). The administration and management of environmental sustainability initiatives: A collaborative perspective. Journal of Environmental Planning and Management, 61(11), 2015-2031.
Inditex. (2024). 2024 Inditex Annual General Meeting. [Online] Available at: https://www.inditex.com/itxcomweb/en/press/news-detail/7a15df7f-f4ab-4084-8896-f4639e178e21/2024-inditex-annual-general-meeting [Accessed 29 July 2024].
‌INDITEX (2022). History. [online] INDITEX. Available at: https://www.inditex.com/itxcomweb/en/group/history [Accessed 29 July 2024].
‌Inditex (2023). Environment | Inditex Annual Report 2023. [online] Available at: https://annualreport2023.inditex.com/en/medioambiente [Accessed 29 July 2024].
Inditex ‌Annual Report. (2023). 2023 in figures | Memoria Annual 2023 Inditex. [online] Available at: https://annualreport2023.inditex.com/2023-en-cifras [Accessed 29 July 2024].
‌J Lee Whittington, Meskelis, S., Asare, E., Sri Beldona and SpringerLink (Online Service (2017). Enhancing Employee Engagement: An Evidence-Based Approach. Cham: Springer International Publishing.
‌Martinez, J. (2024). Inditex reveals 1.8-billion-euro investment plan for 2024/25. [online] Fashion United. Available at: https://fashionunited.uk/news/business/inditex-reveals-1-8-billion-euro-investment-plan-for-2024-25/2024031474611 [Accessed 29 July 2024].
‌Morgan, G., and Soin, K. (2018). Regulatory compliance. In Regulation and organizations (pp. 166-190). Routledge.
Pons, C. and Reid, H. (2023). Zara owner boosts sustainability goals as fast fashion feels the heat. Reuters. [online] 11 Jul. Available at: https://www.reuters.com/sustainability/fast-fashion-giant-inditex-unveils-new-sustainability-targets-2023-07-11/ [Accessed 29 July 2024].
Raja Santhi, A., and Muthuswamy, P. (2022). Influence of blockchain technology in manufacturing supply chain and logistics. Logistics, 6(1), 15.
Seturi, M. (2024). Exploring the importance of building strong customer relationships. Technology audit and production reserves, 1(4/75), 33-37.
Silva, S., Nuzum, A. K., and Schaltegger, S. (2019). Stakeholder expectations on sustainability performance measurement and assessment. A systematic literature review. Journal of Cleaner production, 217, 204-215.
Thorlakson, T., De Zegher, J. F., and Lambin, E. F. (2018). Companies’ contribution to sustainability through global supply chains. Proceedings of the National Academy of Sciences, 115(9), 2072-2077.







2
image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png
Power

HiGH

Stakeholder Mapping for Inditex

Keep Satisfied

Regulatory Bodies

Suppliers

Board of Directors

Management

Employees

Customers

Communities

NGOs

Low

Interest

HiGH




