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The research examines Green Haven Florists as an independent flower shop which operates as a small business while dealing with multiple operational and market difficulties. The following slides will provide a critical breakdown of the core problems, supported by analytical frameworks and academic references. 
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The presentation follows a systematic method to study Green Haven Florists' business issues by implementing various analytical models. The company introduction starts by presenting its primary issues which developed from declining store-based revenue. 
Then, it will be applied the 5W2H method to clarify and organize the nature of these problems. The following section will analyze the external business environment through a PESTEL analysis which will be explained both theoretically and practically. The evaluation of internal elements that produced this situation will follow a Cause-and-Effect model. Finally, the presentation will consolidate the findings into a summary of key points. The entire paper contains academic evidence which draws from Harvard-referenced sources.
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Green Haven Florists started its operations as a values-based local business in Norwich, England. The Patels started their business to combine their flower arrangement abilities with their dedication to environmental sustainability. The company differentiated itself from other market competitors through its dedication to biodegradable packaging and its practice of sourcing flowers from local suppliers since its inception.

Their customer base included both casual customers who walked in as well as major event planners and corporate clients. Their first achievement resulted from their work to establish relationships with local people and gain personal visibility. Their business strategy based on sustainability became the core of their brand identity.

The identity of being a small business owner did not protect them from the broader economic changes and operational difficulties and digital market competition that followed. 
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Green Haven Florists experienced their main business problem through a 30% decrease in store-based sales throughout the previous twelve months. The decline in store sales exceeds typical seasonal fluctuations because it demonstrates an ongoing change in how people shop.

The store faces two major challenges because customers avoid their location, and multiple nearby businesses have shut down. The BBC (2023) shows how this nationwide trend affects consumer behavior throughout the United Kingdom.

The market entry of two new businesses has created additional challenges for Green Haven. The fast-growing e-commerce floral market attracts new customers who prioritize convenience over traditional artisanal flower shops. The two new competitors use their Instagram presence to market their boutique floral services while offering national delivery at competitive prices and fast delivery times. The e-commerce floral market has become the preferred shopping method for numerous loyal customers who now choose convenience over traditional flower shops. 
Green Haven's digital systems have not adapted to the changing market which results in an outdated website and irregular social media presence that prevents them from reaching customers who now shop online.
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The first step to solve Green Haven problems requires determining which issues stem from internal factors and which result from external sources. The business faces three internal problems which include outdated digital presence and insufficient modern delivery systems and underutilized marketing resources that they can actively modify.

The business faces external challenges which include decreasing high-street foot traffic and national chain price competition and rising market competition that operate beyond their management scope. The business environment requires adaptation based on external factors which research from Mintel (2022) and the BBC (2023) confirms.

The ability to distinguish between changeable elements and uncontrollable factors enables organizations to create strategic decisions that achieve their goals.
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The 5W2H model enables us to analyze Green Haven's fundamental problems through an organized framework. The ‘What’ represent the store, that experienced a significant decline in its in-store customer traffic. The ‘Why’ is the company which faces multiple reasons for its decline because of increasing operational expenses and inadequate digital systems and intensified market competition.

The physical store in Norwich shows the most pronounced signs of this problem. The shop's founders Liam and Priya face the main impact of this recent change which started during the previous year. The business faces two main challenges because customers now prefer online shopping, and new competitors have entered the market.

The 'How' includes the rise of competitor services and the shift to online convenience. The sales reduction (‘How much’) amounts to 30% which represents a significant financial loss. The model demonstrates both the critical nature and intricate details of this problem.
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The PESTEL framework is a foundational tool in strategic management used to scan the external macro-environment. The Yüksel (2012) framework divides environmental elements into six distinct categories which function as an analytical framework for Political, Economic, Social, Technological, Environmental and Legal factors.

The model provides risk predictions to SMEs including Green Haven Florists which enables them to develop improved strategic plans. It supports long-term thinking and situational awareness (Johnson et al.,2020).

The PESTEL model contains various weaknesses. The model fails to consider multiple factors and their combined effects. The tool becomes outdated and basic in nature when operating in rapidly shifting market environments (Gupta, 2013). The tool functions optimally for first-stage assessments which direct additional evaluations but it must not function autonomously to make decisions.
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Applying the PESTEL framework allows us to explore the external macro-environmental challenges faced by Green Haven Florists. 
The UK's exit from the EU brought about fresh import regulations that have resulted in longer delivery periods and additional complicated steps for importing flowers from Europe. The House of Commons Library (2023) reports that small retail businesses face restricted local government backing after the pandemic since physical shops receive minimal recovery support. 

The business operates under economic difficulties because of rising inflation rates and elevated shipping costs that impact the import of tulips and orchids and other flowers. Combined with the ongoing cost-of-living crisis, customers are spending less on discretionary items such as flowers (The Guardian, 2023). 
Younger consumers have chosen online subscription-based floral services because they need simple and budget-friendly flower delivery options according to Mintel (2022) but Green Haven fails to provide these advantages. 
The website of Green Haven does not have mobile optimization and online ordering features which its competitors use automated digital marketing and e-commerce systems (Chaffey, 2022). 

The legal framework of GDPR and employment law changes requires small businesses to handle data differently and pay employees according to new rules which creates additional compliance challenges. 
The environmental aspect shows that customers support sustainable packaging and local sourcing, yet these practices increase operational costs which decrease profit levels (Welford, 2018). 
The external factors that Green Haven needs to adapt through strategic and operational changes are identified by PESTEL.
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The Cause-and-Effect Model functions as a diagnostic tool which people call the Fishbone or Ishikawa Diagram to identify the fundamental reasons behind specific problems. Kaoru Ishikawa developed this method in 1986 to group problems into four main categories which include people, process, technology and environment.

The method achieves its best results when teams implement it for workshop idea exploration because it enables diverse perspectives to surface. The method enables Green Haven Florists and additional small businesses to solve complex problems by using straightforward solutions.

The system contains particular restrictions. The model simplifies complex causal relationships into basic forms because it needs more supporting data. The method generates qualitative results that lose their reliability when used independently from supplementary analytical procedures (Hill & Hill, 2011). The first essential step in all structured problem-solving methods begins with problem definition.
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The slide displays a basic Cause-and-Effect diagram which identifies four main elements that contribute to Green Haven Florists' decreasing sales numbers. 

The business faces restrictions on its online marketing operations which prevent it from drawing and keeping contemporary customers. The website's non-mobile responsive design creates a major problem since mobile orders have become the leading method for online flower purchases according to Statista (2023).

The market requires subscription services with adaptable delivery choices, but Green Haven maintains its current delivery system. The external threats become more important when new competitors establish themselves in strategic positions which leads to a decrease in customer appeal for their in-store presence. 

The model helps Green Haven to detect particular zones which need urgent action to prevent population decline.
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In summary, the physical sales of Green Haven Florists have dropped by 30% because of multiple business problems. The root causes of this situation exist within both internal and external factors which include digital constraints, higher expenses and market competition.

The company struggles with market competition because their website needs modernization and their digital marketing efforts do not meet the present customer need for seamless online convenience. Their eco-friendly branding approach continues to be their main asset which they should develop further.

The 5W2H, PESTEL and Cause-and-Effect frameworks provide us with structured ways to analyze these issues which will enable us to develop effective solutions and make informed decisions.
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Critique of the Cause-and-Effect Model
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Presentation Overview

Table of Contents —What This Presentation Will Cover

+ Introduction & Company Background: Brief overview of Green Haven Florists, its market position, and
recent challenges.

+ Problem Identification: Exploration of the 30% dedline in in-store sales and its underlying causes.
+5W2H Framework Application: A systematic analysis using the SW2H method to structure problem data.

+ PESTEL Analysis — Critique & Application: Evaluation of external factors impacting the business
environment.

+ Cause-and-Effect Analysis: Root cause exploration via Ishikawa diagram with supporting evidence.

+ Key Findings & Recommendations: Summary of main insights, structured condlusions, and academic
implications.
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- Founded in 2016: Established in Norwich by Liam
and Priya Patel, Green Haven built its brand on bespoke
arrangements, eco-friendly packaging, and local
engagement.

- Sustainability Focus: Committed to biodegradable
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Classifying the Nature and Scope of Challenges
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