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The FSNP theory of Tuckman offers an elaborative view of team behaviour and development. It explains how a team progresses towards the maturity stage, the relationship amongst the team members develops and a leader transforms his leadership styles. In the case of the first stage of team development i.e. forming, a leader guides the entire team towards a specified direction. Conflicts can arise between the team and the leader over the pre-determined goals. Individuals may feel ambiguous about their responsibilities and roles. A leader needs to be prepared for answering the queries of the team and maintaining the external relationships. In the case of the second stage of team development, decision-making cannot be done easily. Team members strive for gaining a positive opinion about their performance from the leader. As such competition increases, the leader must make the team members understand the importance of resolving conflicts and compromising. With the increase in clarity of goals, number of uncertainties also increases. A leader has to ensure that the team members activities remain aligned to the organizational goals. He/she has to encourage the entire team to welcome diversified opinions from the group.
In the third stage of team development i.e. norming, team members begin to agree with the norms presided by a team leader. The respective roles are easily accepted and concise. The entire group collectively undertake big decisions. A leader is able to ensure unity and commitment among the team members. A leader can expect respect and acceptance for his role and position from his/her team members. He/she has to adopt the role of a consultant to know about the opinions of the team members and accordingly frame plans for ensuring the accomplishment of the targeted goals. In the next stage i.e. the performing stage, although the group members may be charged up, capable and confident to work collectively, with time, they may lose interest and get bored from the work. A leader has to ensure that the team members remain engaged with challenging tasks. He/she also has to ensure that the team members are rewarded accordingly. Adjourning stage arises when the group has already accomplished targeted objectives. Group members may lose motivation. The role of the leader is to acknowledge the importance of team members’ roles in the achievement of team success. Appropriate plans can help in alleviating insecurities of the team members.
Belbin has identified nine team role behaviours which are a resource investigator, team worker, plant, coordinator, specialist, monitor evaluation, implementer, complete finisher and shaper, that can contribute to the high performance of a team. Utilization of Belbin tool helps in understanding the strengths and weaknesses of oneself and in effectively communicating with managers and colleagues. A resources investigator can bring out ideas for the team by doing extensive research. Their strengths involve enthusiasm and outgoingness which can be utilized for exploring new opportunities. A team worker is able to gel with other team members and complete tasks on the team’s behalf. Their cooperativeness can be utilized in resolving team conflicts. The role of a coordinator is to emphasize upon team’s objectives and delegate work reasonably. They can bring clarification to the organizational goals. The role of plant teamwork is to find unconventional ways of solving issues.
The role of monitor evaluator is to make logical judgements. They possess the qualities of discerning which can assist organizations in undertaking decisions. They have the ability to review all options and making accurate judgements. Specialists have in-depth knowledge about any particular area. They are highly dedicated and single-minded. Specialists can offer a wide range of information. A shaper provides a team with the momentum for progressing ahead. They thrive to work under pressure and have the ability for overcoming obstacles. An implementer puts his/her practical, efficient and reliable ideas into actions. They have the ability to construct a workable strategy. A complete finisher scrutinizes work and provides a finishing touch to the tasks for ensuring high-quality standards. 
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