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Executive Summary
In this report, a detailed analysis of teamwork theories and their application to the given case
study of Andrea Jones in the local Council is evaluated. This report also includes the importance
of two-way communication and effective communication and teamwork in the given case study.
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Introduction
In this report, a detailed evaluation of effective teamwork and communication skills will be done.
The application of teamwork theories to the improvement of teamwork in the organisation of the
given case study will be evaluated. The importance of two-way communication in an
organisation for the development of the organisation will analyse the importance of
effective communication for the continued success of the organisation specific to the case study
will also be conducted in this report. In the provided case study, it can be seen that the
organisation was going through a terrible lack of communication and it faced problems due to
that. Communication is the key to success for any organisation. In this report, the important
elements of key effectiveness of teamwork and communication will be evaluated in detail.

Application of teamwork theories (Tuckman and Belbin) in the improvement of teamwork
in the organisation is detailed in the case.
Teamwork:
Teamwork can be defined as the collective effort of a group to accomplish a job or reach a
common objective in collaboration and an efficient manner possible. Teamwork is very
important for the success of any organisation (Dubenco et al., 2019). Teamwork develops a sense
of responsibility, trust, and confidence among the team members. The employees are made to
realize that they will get help from other members when they seek help and they will be willing
to help others too. A team can be defined as a group of people with a collaborative mindset and
interdependency working together for the same goal.
Teamwork in the case study:

In the given case study, it can be understood very clearly that teamwork and communication are
deficient among the workers of the organization which has been worsened due to the pandemic.
Even though the Head of Social Services had been portraying severe efforts to enhance the
teamwork and communication among the employees, no changes can be seen. Here at this point,
teamwork theories can prove to be of help. Teamwork theories can be defined as theories that
were developed by researchers for effective teamwork in organisations. In this report, a detailed
discussion about the application of Tuckman and Belbins theory of teamwork and how it can
help the local council where Andrea Jones is working as a Head of social services, to manifest
better teamwork, will be conducted.


Tuckman and Belbin theory of teamwork:
According to Belbin, in organisation teams are made based on the merits and talents of the
workers. The experiences they have had in the past, their ability to solve problems, their
motivation to work, etc., work as a measurement criterion for forming teams (Nylund, 2022).
The four critical qualities of a group incorporate a common objective, relationship, boundedness,
solidness, and the capacity to deal with their work and inside process and work in a greater social
framework. Belbin proposed a theory related to the roles of workers in a team, known as Belbin
Team role theory. Belbin focuses on the quality of the workers and their position in a team would
[image: Using Belbin Team Roles to create inclusive teams.]be the key to the success of wonderful teamwork. Tuckman concentrated on groups from
arrangement to the end of an errand and recognized qualities of each phase of group
improvement – forming, storrming, norming, and performing and adjourning (Cadet and Carroll, 2019). Belbin’s
perceptions of groups uncovered the nine Belbin Team Roles, which portray approaches to
contributing and interrelating in a group.

Belbin’s Team role theory and Tuckman’s group formation theory go hand in hand (Nabukeera
et al., 2018). These two theories together make the Tuckman and Belbin theory of teamwork,
which stands as one of the most efficient and effective teamwork models used by most
organisations.
[image: Tuckman (forming, norming, storming, performing) – MSP Guide]
First stage: Forming
The first stage of the Tuckman and Belbin theory of teamwork theory is forming the team. Here
mainly the higher authorities have the responsibility to make the teams according to the
members&#39; experiences, merits, etc. The team members are unaware of each other&#39;s knowledge,
strengths, and weaknesses and thus do not know how to perform and collaborate (Eybers and
Hattingh, 2018). Forming a proper team is very essential for teamwork to work out. Forming a
perfect Team role Circle plays a very crucial role in the successful establishment of teamwork.
In the given case study, more attention is to be provided to the formation of the group as that is
the first stage of successful teamwork in the local council where Andrea Jones is working as a
Head of social services.
Second stage: Storming
The second stage of the Tuckman and Belbin theory of teamwork consists of storming. In this
stage, the members of the team compete with each other by giving ideas and thoughts to the team
manager (Yusof et al., 2021). The team members start to have an idea and a perspective about
each other. The team members form opinions about one another and there can be personality
clashes, which are resolved eventually.

In the given case study, this stage is very necessary for the employees to have a better
understanding of the team members. This will help the team members to know one another better
and help develop better teamwork.
Third stage: Norming
The third stage of Tuckman and Belbin&#39;s theory of teamwork is Norming. There is a more
prominent understanding and agreement in the dynamic cycle here (Radovic Markovic and
Salamzadeh, 2018). Jobs and obligations are explained, and the group will advance towards all
the more clear and amicable work rehearses. Conversations frequently manage the turn of events
or improvement of cycles here. The group is turning out to be increasingly more mindful of the
inner contest and a more grounded bunch of souls will arise.
The workers of the given case study had missed the first two stages of the Tuckman and Belbin
theory of teamwork and thus they failed to attain the third stage. Through the case study, it canbe well understood that the workers lacked understanding.
Performing and adjourning
In the last two stages of the Tuckman and Belbin theory of teamwork, the team performs
successful teamwork. Since the colleagues have teamed up with one another for some time, it&#39;s
not unexpected that the perfect opportunity to give each other input.
If the Tuckman and Belbin theory of teamwork is applied to the organisation mentioned in the
case study, the workers would have a better team collaboration and they would help each other
when needed. Better team collaboration will also keep the employees motivated at work.

The Importance of two-way communication in the organisation in the case study.

Two-way communication is a significant component that impacts trust and representative
commitment inside an association. It energizes a free progression of data in the two headings and
works with the consistent development of the two chiefs and representatives (Kalogiannidis,
2020). Two-way communication is very crucial for having a healthy environment in an
organisation. The more conscious consolation of two-way correspondence inside working
environment correspondence frameworks is one of the many advances driving present-day
associations in a decent course.
In the given case study, the last head of the organization did not participate in the two-way
communication. The two-way communication was initiated by the head but was not carried on.
The head used to send email; thus, two-way communication was initiated with him. But when
the employees reciprocated those emails, the head did not respond to them. This way, two-way
communication was disrupted.
The Importance of two-way communication in the local council where Andrea Jones is working
as a Head of social services, specified in the case study are as follows:
 Two-way communication forestalls data over-burden. Two-way communication helps in
limited information flow so that unnecessary data is not shared among the employees. This
will help in the prevention of data leakage in the organisation (Rajhans, 2018). The
organisation that is mentioned in the case study, should focus more on two-way
communication. This will help the organisation to have a healthier environment and the
employees will be more motivated to work.
 Two-way communications make a method for making important data all the more effectively
open and perceptible, decreasing data over-burden simultaneously.

 Work fulfillment depends on open two-way communication (Kalogiannidis, 2021). In the
organisation specified in the case study, the employees will be more willing to support the
local council where Andrea Jones is working as a Head of social services if two-way
communication is strictly implemented. The employees will understand their responsibilities
and job roles better. This will keep them encouraged to work for the organisation.
 Two-way communication prompts trust and dependability at work. This means the
employees will have better trust and confidence in themselves as well as in the company. In
the case study provided, the employees lack trust in the company and thus are unwilling to
participate in any activity related to the organisation.

Importance of effective communication for the continued success of the organisation is
specific to the case study.
Significantly, great communication needs to come starting from the top. The manner in which a
supervisor speaks with direct representatives is by and large viewed as a sign of how an
association speaks with its labor force. Communication is the foundation of any association&#39;s
prosperity, business includes ceaseless collaborations with numerous gatherings – directors,
workers, and clients (Ajibade and Mutula, 2020). Successful correspondence guarantees the
streaming of data between every pertinent party, diminishing the potential for misconception,
disappointment, and absence of trust. Effective communication is very important for an
organisation to flourish. The local council where Andrea Jones is working as a Head of social
services, mentioned in the case study, has everything, except for better understanding among the
employees and the organisation itself. The importance of effective communication for the
continued success of the organisation specific to the case study, is as follows:

 Effective communication in both verbal and written communication skills can help in direct
contact with the employees (Terzić, 2018). The employees would have a better understanding
of their strengths and weaknesses through this.
 Effective communication and teamwork would lead to better performance of the local
council where Andrea Jones is working as a Head of social services, as mentioned in the case
study.
 Effective communication and teamwork would make the work environment more flexible for
the employees thus they will be more encouraged to give their best at work.
 In the case study, it was mentioned that the employees were unwilling to come to work as
they felt that it was more convenient to work from home (Ali et al., 2021). Effective
communication would make them feel at home in the office itself. Thus, it is important to
have an effective communication system.
 The employees of the organisation specified in the case study did not know each other well
and that resulted in bad communication in the organisation. By implementing proper
communication and teamwork among the employees, the organisation can persuade better
performance in the field.
 Effective communication helps in improving the teamwork among the team members of an
organisation (Kalogiannidis and Papaevangelou, 2020). The organisation specified in the
case study needs serious attention to the teamwork and the communication skills of the
employees to avoid awkward situations in the local council where Andrea Jones is working
as a Head of social services.

 Effective communication prevents the employees from extra stress and acts as a stress
management system as it helps the employees to have clarity about the ideas and
opportunities.
Powerful communication might add to authoritative outcomes in numerous ways. It Builds
worker assurance, fulfillment, and commitment. Assists workers with grasping agreements of
their business and drives their responsibility and dedication.
Powerful correspondence implies the organisation’s interface with its crowd and that they accept
its expected message (Habib and Sr Marlene Mucha, 2018). Gotten along admirably, It assists
the association with interfacing with others, upgrades the association’s connections, constructs
trust, and makes ready for vocation accomplishment by crossing over holes between the
representatives, clients, partners, and accomplices.

Conclusion
To sum up, the organisation specified in the case study should implement certain changes in their
management and communication. The organisation should start focusing on effective
communication and teamwork to better its performance of it. Correspondence is the best
significance. It means a lot to share out one&#39;s viewpoints and sentiments to carry on with a more
full and more joyful life. The more the organisation conveys the less we endure and the better the
organisation feels about everything around us. Having a decent group of people around the
organisation assists the organisation with remaining grounded as well as empowers the
employees to think in various ways, and push limits with groundbreaking thoughts in particular it
gives the organisation a solid encouraging group of people.
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