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Introduction
The report below is based on the management of the project in the organization. Further will be presented the tasks that have to be completed in order to achieve the short term and long-term objectives, the project management includes different methods and techniques that can be applied to the project by the manager. 
The company has implemented all the necessary tools that are required to develop a project plan in order to maintain the activities in the short term. The situation of Covid-19 virus has increased affected the United Kingdom deeply. This has made the companies obligated to change the normal operations and maintain the physical distancing imposed by the government in order to control the spreading of the virus. 
Among the subjects that will be discussed in this report are the following: the project scope, the project plan and the application of various tools and techniques like the Gantt chart, PERT, CPM techniques of project management. 
It will also include the organizational structure that will support the project, risk management, stakeholder’s analysis; the project plan is also discussed below in detail in context to Tesco, which is a retail grocery multinational brand of UK. 
Tesco is a public limited company and has suffered a huge downfall during the situation of Covid-19. The organization has noticed the downfall in the net income which was affected by the pandemic and different external factors. Therefore, the organization has developed online shopping stores which provide home delivery services to the consumers which allows Tesco to prevent the big crowds in their stores and avoid the cash transactions to prevent close contact between persons. 
The project for improving the technological involvement in the organization in both the internal departments and in the market is designed and planned such that it will increase customer satisfaction and enhance the efficiency of the internal departments of Tesco by replacing the physical resources from the digital and online mediums.
 
