Leadership and Management 

There are a variety of opinions on the difference between a Leader and a Manager.  Kotter (1991) saw a manager as the one who plans, organises and controls the business whereas a leader motivates people, initiates change and sets the direction for the future.  Bennis (1989) regarded Managers as the ones who look for efficiency and follow the rules whereas a leader challenges rules and looks for ways to become more effective.  Each different opinion describes a leader as someone who inspires and finds new ways to create in the future while a manager is the one who makes those dreams come true and find ways to do it efficiently.  
There are different theories as to what makes a leader.  Firstly, there is the Trait Theory where it is believed that there is a selection of traits a leader will possess, characteristics of a certain way of behaving.  It tries to explain that leaders are born and not made (Kirkpatrick & Locke, 1991).  This theory believes that leadership is inherent not learnt.  According to Adair (1973) in Armstrong’s handbook (2016, p. 8) The main qualities are;
· “Enthusiasm - to get things done, which they can communicate to other people;
· Confidence - belief in themselves, which again people can sense (but this must not be over confidence…
· Toughness - resilient, tenacious and demanding high standards, seeking respect but not necessarily popularity;
· Integrity – being true to oneself: personal wholeness, soundness and honesty, which inspire trust;
· Warmth - in personal relationships, caring for people and being considerate;
· Humility - willingness to listen and take the blame; not being arrogant and overbearing.”
These are some of the traits found in a good leader.  However, there are a variety of findings that show up the limits of this theory.  As different theorists such as Stogdill (1948), Perren and Burgoyne (2001) and Adair (1973) have come up with a variety of different traits that supposedly exist in a leader but there is no common traits that are found in all their research.  The theory is vague and inconsistent and it doesn’t discuss the other factors that can contribute to making a leader.  
The course lecturers had been looking for specific traits in their students so that they could consider who would make a good leader for the upcoming project.  They appointed the leader of the group working with The Rising Stars Theatre Company because they had a number of the above qualities.  That individual leader was then given a brief description of the traits and strengthens in the workplace of the other members of the group.  Although members of the group also had some of the qualities, the leader found them to be better suited in other roles, such as social media manager and resource investigator.
The next model of leadership that the leader learnt from was called Situational Leadership.  According to Hersey and Blanchard (1974) there are four main aspects of leading – Directing, Coaching, Supporting and Delegating.  When applying them to the project, the leader delegated tasks by making individual members of the team, managers of specific tasks.  Rhodri took charge of editing the group’s vlog and Amy organised the supporting paper that was paired with the blogs.  
Then the leader directed the setup of the Unit 19 stall and who would cover what points when it came to communicating with the public at the event.  The leader was constantly there to support the group with any issues they had, for example, finding ways to enhance the quality of photos as well as talking through topics of work with those who were unsure.  One of the leader’s strengths is her ability to communicate with people in a variety of scenarios.   She did this during presentations, to improve the groups skill set and during meetings with the Rising Stars Theatre Company the leader pushed the team to get involved.  All of this was to help them feel more comfortable with talking to strangers about the project, all geared at assisting them to feel more relaxed when it came to the presentation in Unit 19.  
This leadership approach highlights the need for flexibility in a leader and also provides the group with a positive environment where they can grow and improve.  However, this environment lacks authority.  Within such a positive working environment if someone was lacking in drive or had a poor work ethic or was consistently poor at deadlines then the leader would struggle to show authority when a flexible workplace had been created.  
Situational Leadership is particularly effective in the short term as the leader is helping each individual according to their needs and gives guidance on a task by task basis.  However, this style of leadership tends to be poor when working on long term strategies as its strengths are in focussing on current issues (Spahr, 2015).  This is due to the four stages only thriving when applied to what is occurring in the “now”. Those aspects of leading can’t be used when it comes to looking at the bigger picture and future tasks. 
In conclusion, there are a variety of ways to lead a group to success.  There are always drawbacks in the real world that cannot be predicted.  Also, people can be unpredictable and there is no sure way to know how individuals will work when they are pulled together as a team.  The importance of having a leader is that it provides the rest of the group with someone to go to for answers and help as well as working with them to create new ideas.  The group working with the Rising Stars Theatre Company did struggle at the beginning to find a way to work together, particularly when it came to communication as a team.  Yet, as time went on they formed better relationships, communicated better and trusted one another, which allowed them to develop and provided them with opportunities to be honest and share and work as a team.  
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