C2 - Confidential

C2 - Confidential

2413945

[image: Discover University of Wales Trinity Saint David] 
APPENDIX GA36a

	[bookmark: _Toc197671200]LEVEL 4 ASSESSMENT SPECIFICATION 



	Student name:
	Dominic Sidoli 
	Student ID number:
	2413945

	Programme:
	DA Program in Supply Chain and Logistics 

	Module:
	Organisation Management

	Module code:
	ACMA4020
	[bookmark: _Toc197671201]Contribution to Overall Module Assessment (%):
	50%

	Lecturer:
	Dr Moutushi Tanha
	Internal Verifier:
	Dr Irina Neaga

	Assignment Title:
	Essay on ‘How does your organisation manage organizational activities and performance’
	Word count (or equivalent):
	1500 words

	Submission deadline:
	To be confirmed
	Return date of provisional marks & written feedback:
	Within 20 working term time days of submission date

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission, you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  






	Module Learning Outcomes (from module syllabus)
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How does your organisation manage organizational activities and performance’
[bookmark: _Toc197671202]Introduction 
Safran Seats GB is a subsidiary of the global aerospace group Safran, the Cwmbran site where I work specialises in the design and manufacturing of business and first-class seating for commercial airlines around the globe.  Having effective management of organizational activities and performance is critical for us to maintain our competitive edge in a very crowded market. It also helps to ensure regulatory compliance, and the delivery of high-quality products, this is achieved through a combination of strategic planning, operational efficiency and continuous improvement initiatives. 
This assignment will explore how Safran Seats GB manages its organizational activities by aligning its operations with its corporate objectives, continuing innovation, optimizing production processes, and maintaining strong supply chain management. Also examine Safran’s performance management strategies, including its key performance indicators (KPIs), quality control measures and employee engagement strategies. By integrating all these strategies and elements it can hopefully enable Safran Seats GB to enhance its productivity, customer satisfaction and achieve its goal of becoming the go to seat manufacturer in the competitive and dynamic aerospace industry. 
[bookmark: _Toc197671203]Organizational activities – Planning, organizing and leading 
Organizational planning has a major role in defining a company’s goals and objectives. This can be split into four phases, strategic planning, tactical planning, operational planning and contingency planning. (Nouri, 2020). Looking more closely, strategic planning covers long-term goals with things required to achieve these goals, typically a timeframe of 1 to 5 years. (Evolving Digital, 2017). Tactical planning usually involves helping define goals at multiple levels, this can then help break down long-term strategic objectives into smaller more achievable goals. (Alam, 2023). Operational planning allows a detailed roadmap that can help outline Safran Seats GB short-term objectives key tasks and then actions that are required to achieve these. It defines roles and responsibilities ensuring every team member knows what needs to be done to achieve the end goal. (ODINT Consulting, 2022). Then finally contingency planning helps create solutions that will help handle unexpected events that could disrupt original plans, these don’t just cover major natural disasters, but ones vital for business-related risk. For example, a major competitor merger, or losing a major customer. (Martins, 2024). 
Looking specifically at Safran Seats GB, 
Within Safran Seats GB the management functions, planning, organizing and leading activities can be analyzed as followed, firstly planning. This can involve a wide range of things, including setting goals, defining strategies, allocating resources for production and, importantly, innovation and customer satisfaction. Safran itself follows a simple chain of command. This includes a clear line of reporting responsibility. It makes decision-making and reporting issues transparent, ensuring that employees are aware of their responsibilities and who they report to. (Meunier and Meunier, 2024). For example, staff will report to seniors within their team, who will then report to mid-level managers who report to VP level manager then to directors. 
While organizational performance has been greatly discussed, it has changed over the years on how it’s been measured, traditionally the approach has been to focus on the ability of the organization to achieve economic goals. However, the growing importance of looking at sustainability, employee satisfaction etc., should also be considered when gauging organizational performance.   (Gutterman, 2023)
Below is a list focusing more directly on Safran seats GB strategic and operational planning for aircraft seating solutions. 
[bookmark: _Toc197671204]1. Planning, Organizing, Leading and Management in Safran Seats GB
a. Product Development & Innovation
· Long-Term Research and development Plans: Developing next-generation aircraft seats with lightweight materials. This means aircraft will be lighter, making an improvement on fule consumption, ultimately improving ergonomics, 
· Sustainability Goals: Researching eco-friendly materials to reduce carbon footprint. Safran also has ambitious goals to support the transition to net zero aviation by 2050. (Safran, 2023)
· Compliance & Regulations: Ensuring all new seat designs meet EASA, FAA, and airline-specific regulations, ensuring safety is our number one priority. 
[bookmark: _Toc197671205]b. Planning for Manufacturing and Production
· Production Scheduling: is the process used to organise production schedules to fulfil orders for our customers, these include airlines from all over the world. (Air New Zealand, United airlines and Japan Airlines).
· Supply Chain Management: Maintaining just-in-time (JIT) inventory, controlling supplier relationships, and safeguarding raw materials. 
· Capacity Planning: try’s to ensure our staff and facilities can handle changes in demand, this was majorly important during the covid-19 pandemic. But more recently with the major surge in demand for travel causing issues with capacity. Around 1.1 billion tourists travelled internationally in the first nine months of 2024, as the global tourism sector recovered 98% of pre-pandemic levels. (UNWTO, 2024)
[bookmark: _Toc197671206]c. Market & Customer Strategy
· Customer Needs Analysis: This involves market research, looking into first, business and economy class aircraft seating that airlines are expecting. One of the big trends now is business class seating with doors. Jean-Christophe Gaudeau vice president of marketing for Safran Seats states – “year after year we have seen a constant rise of the share of airlines asking for doors in our surveys”  (Walton, 2022)
· Competitive Analysis: comparing ourselves to rivals such as Collins Aerospace and Recaro.
· Financial Planning: setting aside money for marketing research and development and production cost reductions. 

2. ORGANIZING in Safran Seats GB – focusing on the structuring of teams, manging resources effectively, and assigning responsibilities
a. Organizational Structure & Departments
· Engineering & Design: Developing innovative seating solutions, different from our competitors and offering unique one of a kind seats, and testing prototypes.
· Production & Manufacturing: Managing quality assurance and assembly lines.
· Supply Chain & Logistics: overseeing the acquisition, storage and transportation of seat parts.
· Sales & Customer Support: Managing customer relations and offering post purchase assistance for our airline customers. 
· Finance & HR: Overseeing the hiring of new employees, there training Managing budgets and salaries.
[bookmark: _Toc197671207]b. Optimisation of Processes 
· Lean Manufacturing & Six Sigma: This helps the reduction of waste when producing our products and helping defects as well. 
· Digital Transformation: A new technology been developed and used more is artificial intelligence helping production scheduling.
· Workforce Allocation: Allocating qualified engineers to projects according to their areas of competence (workflow allocation),
[bookmark: _Toc197671208]c. Compliance with Safety and Quality 
· ISO & AS9100 Compliance: The aerospace industry naturally has very high safety standards that has to be met for our seats to be able to fly.  “AS900 is industry specific requirements and safety regulations that provide everything Safran Seats GB needs to ensure high quality throughout our operations. (Ideagen.com, 2023). 
· Regular Audits & Inspections: Ensuring all seats manufactured passes safety and durability standards, meeting our customers high standards.
· Risk Management: Recognising possible regulatory hazards and manufacturing bottlenecks. 

[bookmark: _Toc197671209]3. LEADING in Safran Seats GB
(Guiding Teams, Employee Engagement & Driving Innovation)
a. Leadership & Corporate Culture
· Innovation-Driven Culture: this helps motivate R&D teams and groups to investigate and explore new seat configurations, helping bring new innovations to our customers. 
· Agile Leadership: Adapting and adjusting quickly to airline customer needs and market trends, for example the new standard now is business class with sliding doors, making them suites. Airlines like Qatar airways and Delta airlines where at the forefront of this, redefining cabin environments, becoming more of a industry norm. (Business-Class.com, 2024)
· Collaboration Across Teams: Promoting and encouraging cooperation is essential in any business. Cross-functional teamwork between engineers, designers, and production staff helps ensure that Safran’s seats are industry leading. 
[bookmark: _Toc197671210]b. Employee Development & Training
· Continuous Learning Programs: Programs that encourage continuous learning and helping instruct and teach on new seat technologies. 
· Safety & Quality Training: Making certain that all employees are aware of aviation safety protocols and procedures. 
· Mentorship & Leadership Development: Ensuring managers are getting ready and receiving training for higher leadership roles. This also help boost morale and motivation of staff members knowing they have opportunities to progress. 
[bookmark: _Toc197671211]c. Motivation & Employee Engagement
· Incentive Programs: Rewarding employees for their creativity, efficiency and innovation.
· Employee Well-being Initiatives: Workplace safety and work life balance is prompted within the workplace and employee well-being initiatives. 
· Diversity & Inclusion: Encouraging and promoting a varied workforce. With Safran Seats dealing with customers all over the world a diverse workforce helps for a better understanding of global and international markets.

[bookmark: _Toc197671212]Conclusion
Through strong leadership, the use of modern management tools and most importantly effective communication it allows Safran Seats GB to monitor productivity, address challenges, and adapt to the ever-changing airline industry market. This can help lead to sustained performance, enhanced customer satisfaction, and ultimately a competitive edge in the seating solution industry. 
Safran Seats GB manages its organisational activities and performance through a structured approach. This then allows emphasis on key areas. For example, operational efficiency, the greater this is, the more profitable a firm or investment tends to be. Also, employee engagement and continuous improvement, help encourage staff to work harder and stay committed to the business. 
By implementing these key aspects of Planning, Organizing, and Leading functions, it allows Safran Seats GB to ensures innovation, operational efficiency, and compliance with aviation standards while maintaining a high-performance workplace. It also allows us to continuously improve and strengthen our position as a one of the leading aircraft seating providers in the global aerospace market. 
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