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[bookmark: _Toc67338726]Introduction
This report discusses the relationship of Organisational structure and culture with the work performance of a modern workplace named "Tesco". Employee's work performance is highly related to Organisational structure and culture. Though the Brexit and Covid-19 bring some changes in the structure and culture of the companies. Tesco has taken enough steps to overcome the changes. This report gives an overview of the related issues of how Tesco's structure and culture affect work performance. 



[bookmark: _Toc67338727]Company Overview
Tesco PLC, currently working as Tesco, is one of the largest retailer stores in the UK. It has expanded its business in five countries and right now it is in the third position by revenue in the world. As a group of market stalls, Jack Cohen founded Tesco in 1919 but at present, it has diversified its range, for instance, clothing, groceries, electrics, financial services etc. More than 420,000 employees are working in Tesco and it is also enlisted on the London stock exchange (Home | Tesco Careers, 2021).
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Figure: Tesco logo 
(Source: Tesco, 2017)


[bookmark: _Toc67338730]Literature Review
CEO of Tesco, Ken Murphy said in an interview that “our colleagues contribute wonderful in this pandemic situation and this leads Tesco to grow more” (Yahoo is now a part of Verizon Media, 2021). 
Matt Davies, Chief Executive officer of Tesco in the UK and ROI division, revealed that they will deliver a simple and more helpful experience for the employees and consumers with the change of the structure of the Organisation (Media, 2021). 
Alan Steward, the chief financial officer of Tesco said that they have faced the biggest challenge and got profited (Adapting to COVID-19: the Tesco story, 2021).



[bookmark: _Toc67338728]Explanation of the relationship between Organisational structure and culture with Organisational performance
Organisational performance depends on Organisational structure and culture because these things create a positive work environment for the employees. As a result, employees can give their best output. 
Organisational Structure: Organisational structure refers to the process of how activities of a company will be done. For example, Rules, responsibilities etc. The structure should be matched with the vision of the company. With the diversification of work, there are various types of Organisational structure (&rarr; 2021). The commonly used are given below:
	Hierarchy Organisational Structure
	Functional Organisational Structure
	Divisional Organisational Structure
	Matrix Organisational Structure

	· Hierarchy Organisational structure is called a pyramid shape structure where there is a clear chain of command flows from the top to bottom.
· In this structure, every worker has a boss to report.
· The motivation method is clear because the employees have clear career paths.
	· Functional Organisational structure is a structure where the role is divided on basis of specialisation. 
· This structure is like a hierarchy structure with a little more modification because here all the departments are self-independent.
· This structure is suitable for all sizes of companies.
	· Divisional Organisational structure refers to the structure when the teams are divided based on various factors such as market-based, product based etc.
· All the departments are independent here and they have their teams for the activities.
· This structure is suitable for large companies. 
	· Matrix Organisational structure is a cross-functional structure where the employees can work on different projects for a short time.
· In this structure, the supervisor can choose workers according to their need.
· This structure encourages workers to work out of their daily routine.


 
Figure: Commonly used Organisational structure (Source: Self- Made)
So these are the Organisational structures that are used in different companies. Tesco uses a hierarchy Organisational structure (Meng, 2021).



Figure: Tesco PLC Organisational structure (Source: Self- Made)
There are various reasons why Tesco uses a hierarchy Organisational structure. They are given below:
· It’s easy to have good control over the whole Organisation in a hierarchy structure because in this structure there is a clear picture of authority. So the employees know where they will report their work (performance, hierarchy and hierarchy, 2021).
· Tesco can easily motivate its employees because the career path is evident here. The employees know if they do their work efficiently, they will get a promotion. This easily motivates them (performance, hierarchy and hierarchy, 2021).
· As Tesco is a large company, it has multiple departments. Hierarchy structure helps Tesco to have an eye on each department and their related problems (performance, hierarchy and hierarchy, 2021).
Therefore, these are the reasons why Tesco uses hierarchy Organisational structure. Moreover, a suitable structure can enhance the work performance of an Organisation. The causes are given below:

Figure: How hierarchy structure improves work performance (Source: Self- Made)
So, In Tesco, all these above-mentioned points are ensured as it has a hierarchy Organisational structure. 
Culture: Culture is a set of values and beliefs that is available in the internal atmosphere of an Organisation. Richard Perrin said, “Culture is the sum of beliefs and functions that work as a glue to motivate the members of a company” (What is Organisational Culture? Definition and examples, 2021).
There are four types of culture. They are Clan culture, Adhocracy culture, Market-based culture, Hierarchy culture (The 4 Types of Organisational Culture You Should Know, 2021). A positive culture within the Organisation can inspire the employees to work efficiently. Culture not only refers to beliefs and ethics but also behaviour patterns, way of thinking, expectations etc. In Tesco just like the structure, they follow a hierarchical culture where there is a clear chain of command. 

Figure: Culture in Tesco PLC (Source: Self- Made)
The relationship between Tesco’s Organisational culture and work performance are given below:
· In Tesco, the culture is based on the structure of the Organisation. For example, Tesco uses a hierarchy structure and it also follows hierarchy culture in the Organisation (Organisational Culture and Employee Performance, 2021).
· Tesco offers diversity in the recruitment process as it is a multinational retail company. As a result, anyone from any culture can work with the team. It increases creativity in work and brings new ideas (Organisational Culture and Employee Performance, 2021).
· In Tesco, the employees work as a team. They have different departments and supervisors for each department. So, the employees can have good bongs with one another in the inter departments and help each other (Organisational Culture and Employee Performance, 2021).
· The values and beliefs of a company should collaborate with the mission of the company. So that the company can easily gain the goal. For example, in Tesco, their mission is "we make what matters better, together" and so the culture of Tesco is also aligned with this mission. The authority concerns create a helping atmosphere among the employees.

So, this is how a positive culture can impact work performance in an Organisation. Tesco ensures a positive culture and structure in the Organisation to increase the Organisational performance of the employees.
[bookmark: _Toc67338729]

Discussion about different factors on individual behaviour 
Different factors influence individual behaviour in an Organisation. If the managers of the Organisation evaluate these factors, they can use them in gaining the goal. In Tesco, they practice diversity in the workplace. There are more than 400000 employees at present and all of them have different cultures and ethics. So, the authority concern needs to evaluate the factors that can affect individual behaviour.  The factors are given below:

Figure: Different factors on separate behaviour (Source: Self- Made)
Personal measurement: Many personal characteristics affect how an individual behaves in a certain situation. They are given below: 

Figure: Personal factors that influence individual behaviour (Source: Self- Made)
All of these above-mentioned factors are different from person to person. For example, people of different age have their way of behaving. Aged employees have more patience and experience, in terms of gender, there is also a difference between man and women behaviour towards work. It is said that the turnover rate of women is high because of their reasons (Factors Affecting Behavior of an Individual in the Organisation, 2021).
Work environment: If an Organisation ensures a good working environment, the employees get motivated to work properly. For example, if the employees get hygiene facilities, they will be healthier. In the Covid-19 situation, Tesco takes all the possible steps to make sure the employees are safe. The wage rate can influence individual behaviour highly. For example, if the employees think that they are not getting a fair wage, their behaviour will be negative towards the Organisation (Factors Affecting Behavior of an Individual in the Organisation, 2021).
Culture: Culture is the collection of norms, beliefs, values, languages etc. Culture can affect an employee's behaviour in an Organisation. For example, it is found in research that the religious person is more obedient towards the job. In Tesco, there is diversity in culture, so it is difficult sometimes to evaluate all the employees’ culture (How Does Culture Influence Behavior? - The Freeman Online, 2021).
Motivation factor: In an Organisation, the authority concerns practice various methods to motivate the employees. If the employees are not motivated, this can affect their work. This dissatisfaction will lead them to behave negatively. In Tesco, the supervisors use mostly a financial way to motivate the employees. For example, promotion (Factors Affecting Behavior of an Individual in the Organisation, 2021).
Organisation related factor: Some factors are related to the Organisation. For example, the Structure and design of the Organisation, reward method etc. If the Organisation is not set up well, the employees will not feel good. The lighting facility is important for retail stores. In Tesco, the stores are well designed and there are all the available facilities for the employees. The employees of Tesco get a bonus in every festive, this surely motivates them to work properly.
So, these are the factors that affect individual behaviour in an Organisation. In this Covid-19 situation, Tesco takes good care of the employees. Though the work pressure has doubled because of the online new facilities, the authority gives all the facilities to work properly to the employees. There is a fund for the Covid-19 affected employees in the Organisation (Adapting to COVID-19: the Tesco story, 2021).
Brexit is another change that took place in recent times. Though the retail industry doesn't get much affected by it. The price of raw materials increases a little bit. But with the teamwork, Tesco has again raised its revenues and cope with the change (Tesco: Brexit impact on food prices 'very modest', 2021).


[bookmark: _Toc67338731]Recommendation
As Tesco is spreading its territory day by day, there can be some changes in the structure of the Organisation. “A Divisional Organisational Structure” can be used in Tesco. The advantages are given below:
· Tesco is a multinational company with lots of diversity in products. By using a divisional structure Tesco can divide teams and they will be independent to work in their division (Bragg and Bragg, 2021).
· Market analysis is easy in a divisional Organisational structure because the departments are self-independent. All of the departments have separate marketing teams, production teams, advertising teams etc. 
· The decision-making process is less time consuming because all the managers know about their local market (Bragg and Bragg, 2021).
· As Tesco is a large company the cost will be less than the benefit (Bragg and Bragg, 2021).
· The response time will be fast because of the team division.
So, Tesco can bring this change in their structure to cope with the diversity that they are offerings.


[bookmark: _Toc67338732]Conclusion
Tesco is the fastest-growing retail company that have adopted all the possible steps to cope with the changes and get benefitted from it. The culture of the Organisation is friendly that's why the employees of the company can work as a team by helping each other. With the advancement of technology and facilities, Tesco is working to give the best experience to its colleagues and consumers. 

· 
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