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RECAP

INTRO. NAME OF GROUP MEMBERS

BUSINESS NAME.  CLEAN BREAK

DESCRIPTION. DOMESTIC CLEANING SERVICE

LOCATION. TUDOR ST, RIVERSIDE , CARDIFF

TYPE OF OWNERSHIP. EQUAL PARTNERSHIP WITH ALL OF US ALSO WORKING IN THE BUSINESS.
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MISSION STATEMENT.

THE SOLE PURPOSE OF CLEAN BREAK DOMESTIC CLEANING SERVICES IS TO PROVIDE OUR CUSTOMERS WITH A SERVICES UNMATCHED BY ANYONE ELSE. 

OUR GOAL IS TO PROVIDE CONSISTENCY, INTEGRITY AND PASSION FOR EACH JOB WE UNDERTAKE WHICH WILL BE REFLECTED IN EACH PROPERTY WE ENTER. WE WANT CUSTOMERS TO BE COMPLETELY SATISFIED WITH OUR CLEANING SERVICE. IF WE DID NOT MEET YOUR EXPECTATIONS OR MISSED SOMETHING GIVE US A CALL AND WE WILL COME BACK AND MAKE IT RIGHT.

THE MAIN OBJECTIVE OF CLEAN BREAK   IS TO POSITION ITSELF AT THE TOP OF THE HOUSE CLEANING MARKET. WE WANT TO BE A HIGHLY RECOGNISED CLEANING SERVICE AND BE VERY COMPETITIVE TO BUILD A LARGE CLIENT BASE IN CARDIFF AND COMMAND A LARGE MARKET SHARE WITHIN FOUR YEARS. WE AIM TO THIS BY GIVING THE HIGHEST LEVEL OF CUSTOMER SATISFACTION THROUGH OUR QUALITY, CONSISTENCY AND PERFOMANCE AND GAIN THE TRUST OF ALL OUR CUSTOMERS.

OUR SERVICES 

. TAILORED QUOTES AVAILABLE

. WEEKLY/MONTHLY HOUSEKEEPING SERVICE AVAILABLE

. AFFORDABLE HOME CLEANING

. END OF TENANCY CLEANS

. FLEXIBLE HOURS OF OPERATIONS

. CARPET CLEANING

. SPECIAL DISCOUNT FOR OAPS AND DISABLED

. TRUSTWORTHY AND INSURED CLEANERS
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Situation Analysis
Clean break domestic cleaning services will be entering its first year of business as a start-up organization We all recognize the imperative need for a comprehensive marketing plan to help ensure profitability. We have identified that our main customer target group will be residential homes and letting agents as there are 24 of them within a 3-mile radius of our business who all use cleaning services for their rental properties.
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Market Summary
Over the past month Clean break has managed to possess good information about who are our main competitors are and what they charge for their services. We did this by arranging meetings with three local letting agents who have 40 properties between them within the local areas. They informed us that they use recruitment agencies to hire out cleaners to maintain their properties all of them pay £18 per hour and each house takes about 2 hours clean.  also 2 of them stated that they were not always satisfied with the service that was provided.
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After our meetings with the letting agents we sat down as group to discuss the main market needs identified by them are and how to leverage them for our business model towards them and our other target groups
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. Cost :
 most letting agents use recruitment agencies who also add a service charge onto their prices for supplying cleaners. We will be charging £12 per hour because we will be cutting out the middleman(agencies) and going direct to the customers with a cheaper price.
. Professionalism : 
All of us will try to exude professionalism from all our actions and conversations by acting appropriately at all time regardless of the situation. 
. Convenience:
 Clean break will provide its services in the manner that is most convenient to the customer, including arranging for visits when the owner is not home and any special requests and tailored quotes to the customers preference.
. Trustworthiness: 
Many people have legitimate concerns regarding cleaning services in their home and the possibility of theft and breakage. Clean break carries insurance designed to cover any loss that the customer may attribute to the company.

Brand reputation
 To build a reputation we first need provide good service and for brand identity so we will be wearing uniforms with a company logo on them. 
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