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Executive Summary 

A hybrid arrangement of work has initiated a balance in the work-life, and so this process is now an integral part of various business industries. Several employees of Tesco continue a hybrid system of work for team collaboration, and they have experienced some issues. So, the research needs to be done on this factor. Hybrid work is an alternative mode of working that involves employees performing their work in the office and at another location, such as home. Team collaboration is the process of working together on a team to achieve a common objective. Social Exchange Theory and Belbin Team Roles Theory assist in understanding the concept better. In the methodology, interpretivism research philosophy will be followed, and an inductive research approach will be applied. The qualitative data will be gathered from interviews, and primary data collection will be conducted for the research.  
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Justification of the topic
A hybrid arrangement of work has initiated a balance in the work-life, and so this process is now an integral part of various business industries. Employees can focus on their specific tasks, which enhances their contribution to the task. Nearly 38% of workers started hybrid work in 2020 in the UK. The employees are present in the office for three to four days a week, and the rest of the week, they work from home. Video calls can arrange a communication process, and they enhance team collaboration nowadays. So, hybrid work has an immense effect on team collaboration. The managers of Tesco have an assessment of hybrid work (Bloom, 2021).
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Figure 1: Work from home trends in the UK 


(Source: Dalton, 2025)
Aim and objectives
Aim
The aim of the research is to describe the impact of hybrid work on team collaboration. How the team collaboration is done will be the focus of the research. 
Objectives 
· To examine the impact of hybrid work schedules on employee perceptions of team trust and psychological safety. 
· To analyse how hybrid work influences information sharing and knowledge storing across different departments. 
· To suggest specific digital tools that can bridge the collaboration gap between home and office environments. 
Research questions
· What is the impact of hybrid work schedules on employee perceptions of team trust and psychological safety?
· How does hybrid work influence information share and knowledge storage across different departments?
· What are the specific digital tools that can bridge the collaboration gap between home and office environments?


Significance of the research
In a hybrid system of work, staff compensation is the biggest factor, and Tesco has an issue with this factor. Several employees have a continued hybrid mode of work, and the managers target maximum productivity of the task. So many employees feel burned out in their hybrid system of work. Recently, Tesco has tried to boost team collaboration through the office presence of its staff, and the hybrid mode of work has been neglected. So, the research needs to be done to understand the crucial reasons (Louis, 2024).
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Concept of Hybrid Work
Hybrid work is an alternative mode of working that involves employees performing their work in the office and at another location, such as home. They communicate and collaborate using digital tools. It provides workers with flexibility in their work location and time and assists organisations in achieving their objectives (Vartiainen and Vanarama, 2024). Hybrid working, which involves working from home or from another location, as well as the workplace. It brings together work done in the office and work done remotely with technology. This provides employees with more flexibility and balance, and assists the organisations to remain productive and efficient (Iqbal et al. 2021)
Concept of Team Collaboration: Team collaboration is the process of working together on a team to achieve a common objective. Team members exchange ideas, interact with one another, accept each other's roles, solve problems as a team, and make decisions as a team. Good teamwork will enhance performance, trust will be developed, and better outcomes for all participants (McLaney et al. 2022). Team collaboration is the ability of two or more people to achieve a shared purpose. They exchange ideas, communicate with each other, support, resolve issues together and finish tasks together. Team collaboration enhances learning, boosts productivity and enables all team members to work together to produce better results (Kirschner et al. 2018).
Social Exchange Theory: Social Exchange Theory suggests that relationships are formed when both people gain something from one another and trust each other. In the workplace, employees are more likely to work cooperatively and support one another when they feel respected, valued, and fairly treated by the organisation (Ahmad et al. 2023). Managers who give employees flexibility, regular communication and equal opportunities help them share knowledge and collaborate effectively, especially in a hybrid work environment. Employees' commitment, teamwork and job satisfaction are enhanced through positive interactions with employers. When employees are not acknowledged or valued, collaboration suffers, and team performance decreases (Dumitriu et al. 2025).
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Figure: Social Exchange Theory
(Source: Pham et al. 2023)
The Social Exchange Theory is about rewards and benefits, but it avoids personal values, feelings, and organisational culture. It assumes that individuals make rational decisions, which is not the case in all workplaces. It is impossible to explain all behaviours in hybrid work settings by the theory alone (Ahmad et al. 2023).
Belbin Team Roles Theory
The Belbin Team Roles Theory was developed to describe the necessary differences in strengths and responsibilities among team members. The theory recognises nine team roles, such as coordinator, implementer, plant, completer-finisher and team worker, with unique roles that impact team success (Belbin et al. 2022). Clear roles create a better understanding of responsibilities, enhance communication, minimise confusion and boost collaboration between remote and office-based teams in hybrid work (Emerald Insight, 2026). Teams find it easier to solve problems and attain organisational objectives when they are well-balanced. By applying Belbin's theory, managers can enhance team performance by filling gaps between team members' abilities and developing efficient team dynamics in hybrid settings (Isaac and 
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Figure: Belbin Team Roles Theory
(Source: Smart Sheet, 2026)
Critics say that Belbin Team Roles Theory is overly simplified in human behaviour, because employees can do more tasks simultaneously. The theory also fails to account for the various contextual factors, including organisational culture, organisational leadership, and evolving work contexts, which may shape team performance and interactions in the hybrid workplace (Maggi, 2017).
The impact of hybrid work on employee perceptions
The hybrid work impacts the employee's perception. Employees appreciate flexible hours, better work-life balance and less commuting, which can contribute to greater satisfaction. Some employees may feel left out and disconnected from colleagues or conversations taking place in the office. Communication issues between the remote team and in-office teams can also affect trust, psychological safety and fairness (Santillan et al. 2023). Employees feel included and respected through regular meetings, clear communication and access to information. By managing hybrid working well, organisations can enhance their employee confidence, engagement, teamwork and overall organisational performance (Wiatr and Skowron-Mielnik, 2023).
Influence of information sharing and knowledge storing in hybrid work: Several issues arise when working remotely and in the office regarding information sharing and knowledge storage in hybrid work. Out of the office, employees might miss out on communication, isolation and less informal conversations. Various work arrangements may further delay decision-making and coordination efforts (Bissani et al. 2024). Trust, motivation, visibility and recognition may be reduced for some employees when compared with those working in the office. Technical issues, internet connectivity, and access to work resources can also impact productivity. If there are no clear communication and effective leadership, collaboration, knowledge sharing, parity in participation, and overall team performance, organisational success could suffer (Ribeiro et al. 2024).
Digital tools to enhance collaborative work in hybrid work: There is a need for organisations to have clear communication strategies to enhance collaboration while working remotely. Ensure that all departments are using digital collaboration tools, like Microsoft Teams, Zoom and shared cloud platforms in the same manner. Regular meetings, virtual and face-to-face, must be scheduled with employees to maintain connections (Dalal,2026). Employees should be offered opportunities to develop their digital skills and teamwork skills. All employees, including those from remote locations, should be given equal opportunities to participate, provide input, and advance in their careers. Trust, transparency and knowledge sharing will help promote relationships, teamwork and more committed employees (Bilderback and Kilpatrick, 2024).


[bookmark: _ttt301v6l3ob][bookmark: _Toc233131269]
3. Research methodology
Research philosophy 
Interpretivism research philosophy searches for the meaning, and it goes through the interpretation of the social setting. The subjective meaning of experience is greatly explored in interpretivism philosophy, and it is based on the subjective nature of reality. Generally, interpretivism philosophy applies to qualitative data, and so it would be suitable to apply in this research. All kinds of context-specific insight are bound in the subjective interpretation, and the researcher can find a meaning for the research. So interpretivism philosophy will be suitable (Saunders et al. 2023). 
Research approach 
An inductive approach is a kind of generalisation process where theories are developed based on observation. In the beginning, the observation is done, and then the data is gathered so that the theories or hypotheses can be framed in the research. Inductive research identifies the theories based on the observational data, and so the theories can be developed in a flexible way. The most holistic approach of this approach is that it can generate new ideas for developing the new theories, and so it would be applied in this research (Creswell and Creswell, 2023). 




Research choice 
Qualitative research choice will be applied in the research. In qualitative research, a comprehensive and deeper description of data can be gathered, and in such a case, non-numerical data is used to do the research (Murray, 2023). Qualitative data can always be explored through a systematic review for the research, and so qualitative research will be chosen as a choice in the research (Bryman and Bell, 2023). 
Research strategy  
An interview is an effective strategy where first-hand information is collected through a question-and-answer format. A small number of people are involved in expressing their attitude and behaviour about any subject, and an interview is an effective strategy which can deliver a better experience. Open-ended questions are utilised to explore the deeper contents in the subject, and the researcher can understand the deep meaning of the contents. The right kinds of information can be generated through interviews, and researchers can gather such information accurately. So, the interview will be suitable for this research (Grey, 2021). 
Data collection method 
Data collection is a process where the research data is collected from various sources. In primary data collection, the data is collected from first-hand sources, and it is done with authenticity (SAGE Journals Online, 2026). The advantage of primary data collection is that the information can be gathered in its original form, and it is available for the researcher in its original form. The researcher can obtain the context and behaviour through the first-hand information collection, and so it will be suitable to apply in the research (Flick, 2023). 

Sampling technique 
Sampling technique involves the selection process, and it highlights the methodological decision for obtaining the contents. The interview method will be selected, and the researcher will get updated guidelines for the interview. So, in the sampling technique, 3 managers of Tesco will be chosen to obtain the first-hand information regarding the hybrid work. The managers who themselves experience a hybrid work system will be included. The managers who do not have such experience with hybrid work will be excluded from the interview. The managers will be asked open-ended questions to follow for further research guidelines (Ahmed, 2024). 
Data analysis thematic 
In qualitative data, thematic analysis explores for finding specific patterns so that the themes can be generated in the research. Thematic analysis is an important perspective for social structure, and it tries to reveal the subjective research. Thematic data analysis is always theme-based, and it provides new insight for the research. In most of the qualitative approaches, thematic data analysis is appropriate, and so it will be applied in the research (Braun and Clarke, 2022). 
Ethical considerations 
In any kind of research, research ethics are important because they hold the integrity of the research. The research participants are selected voluntarily, and confidential messages are protected as ethical considerations. The research participants are protected in such a way that the harmful effects can be eradicated (University of Pennsylvania, 2024). 

Limitations 
There are some flaws in the research because of the limited time. Within the given time, the whole research is problematic to complete, and so it is a limitation for the research outcomes. Moreover, the sample size is small, and it cannot provide an accurate context for the research subject. So, it can be another limitation which may affect the research outcomes (Liu et al. 2022).  
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Appendix
Interview questions
1. How is hybrid work done in your company?
2. What kinds of benefits do the employees get from hybrid work?
3. What are the challenges the employees have faced during hybrid work in your company? 
4. What technology does your company employ to continue hybrid work?
5. How does hybrid work develop collaboration and communication in your company? 
6. How do you maintain the culture of collaboration in the hybrid work system? 
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