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01. introduce







introduce

In a globalized business environment, McDonald's companies face many complex management challenges. This report provides an in-depth analysis of complaints in McDonald's corporate management practices, clarifies the key areas of complaints through multi-dimensional analysis, and examines the ethical status of management methods and systems. Draw on mainstream and critical management theories, including Fayol's functional management theory, scientific management theory, contingency theory, etc., to evaluate the impact on McDonald's organizational culture. Based on the results of the study, a series of recommendations for improvement were made to reshape a positive organizational culture and ensure that McDonald's Corporation thrives in a complex and dynamic competitive environment.











02. Complaints about issues







     

  Human resource management





     Organizational    coordination



     Ethics Investigations



Strategic decision-making and execution issues















Human resources







01

Recruitment and selection issues







02

Insufficient training





03

The incentive mechanism is not reasonable











Organizational coordination







01

Barriers to departmental collaboration
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Poor information delivery













Strategic decision-making and execution issues







01

Strategic planning lacks foresight







02

Inadequate oversight of strategy implementation















Ethics Investigations
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Employee Benefits









02

Corporate Social Responsibility











03. solution









01

Diversified recruitment, modern training, fair incentives.

Optimize human resource management









02

Optimize structures, clarify responsibilities, and leverage digital tools to facilitate communication.

Strengthen organization and coordination





03

Establish a market research team to track demand in real time and strengthen execution

Improve strategy execution



04

Fulfill corporate social responsibility, increase salaries, and promote environmental protection measures.

Improve ethical management











This study sheds light on McDonald's key issues in human resource management, organizational coordination, and ethical responsibility, and proposes directions for improving management. Inadequate recruitment processes, lack of modern training programs, and unfair incentives lead to low morale and high employee turnover. At the same time, departmental communication barriers and lack of strategy execution also affect the operational efficiency of enterprises. In addition, environmental concerns and a lack of social responsibility further damage the corporate image. To address these challenges, the report recommends that McDonald's optimize human resource management, improve organizational communication, strengthen strategy execution, focus on social responsibility, and achieve a balance between efficiency and fairness by integrating mainstream and critical management theories. These improvements will help McDonald's improve its competitiveness while driving sustainability.

04. summary
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