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Executive Summary
This executive summary explores the application of Hofstede's cultural dimensions model in the context of hospitality, with a particular focus on the differences between Australian and UAE cultures. By understanding how cultural differences impact behaviour and values, hotel staff can better accommodate the needs and expectations of guests from different cultural backgrounds. For example, in Australia, hotel staff are trained to interact with guests in a manner that is respectful but not overly deferential, given the country's low power distance index. They also prioritise individual achievement and self-reliance, reflecting Australia's high individualism index. Additionally, Australian culture focuses on competitiveness, assertiveness, and comfort with ambiguity and change, as indicated by the country's low uncertainty avoidance index. Finally, hotel staff in Australia are encouraged to take a proactive approach to anticipate the needs of international guests, reflecting the country's long-term orientation index.
In contrast, guests from the UAE may have different expectations and preferences when staying at Australian hotels. For example, the UAE has a high power distance index, valuing hierarchical relationships and respect for authority, and a collectivist culture that values group harmony and loyalty over individual achievement. In addition, given the country's high uncertainty avoidance index, UAE guests may also prefer clear and structured interactions. Finally, the UAE has a higher indulgence index, suggesting guests may be interested in luxury amenities and experiences. Given these differences, hotel staff in Australia emphasise expectations and preferences while dealing with UAE guests. It involves being more formal and respectful, providing personalised attention and care, offering clear and structured interactions, being aware of cultural norms regarding gender segregation, being assertive and confident, offering networking or business development, opportunities
In summary, the application of Hofstede's cultural dimensions model helps hotel staff in Australia to understand better and accommodate the needs and expectations of international guests, particularly those from the UAE. By adapting their approach based on cultural differences, hotel staff provides more personalised and effective service, ultimately improving customer satisfaction and business success.

Introduction
The forthcoming report will analyse the application of Hofstede’s cultural dimensions model in the hospitality industry (Huang et al. 2019). The model provides a comprehensive framework to understand how cultural factors influence individual behaviour and values. The six dimensions of the model, including power distance, individualism-collectivism, masculinity-femininity, uncertainty avoidance, long-term orientation, and indulgence-restraint, play a vital role in shaping the attitudes and actions of people (Huang et al. 2019). The essay will also explore how these dimensions impact the preferences and priorities of individuals, mainly when they are from different cultural backgrounds. UAE
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(Fig 1: Hofstede’s cultural dimension; Australia vs UAE Source: ResearchGate)

Country A: Australia 
Australia is a country that places great importance on Hofstede’s cultural dimensions, and this is reflected in training provided to hotel staff for accommodating international guests. Regarding power distance, Australia is known for being a relatively egalitarian society with a low power distance index (Walters et al. 2021). It means that hotel staff are trained to interact with guests in a manner that is respectful but not overly deferential. Regarding individualism-collectivism, Australia has a high individualism index, emphasising individual achievement and self-reliance. As a result, hotel staff are trained to respect the privacy and independence of their guests, allowing them to have space and freedom to enjoy their stay (Manoharan et al. 2021). In addition, Australia’s culture is also characterised by a high masculinity index, which values competitiveness and assertiveness. Finally, Australia has a low uncertainty avoidance index, indicating Australians are comfortable with ambiguity and change. It is reflected in the training of hotel staff, who are encouraged to be adaptable and flexible in their approach to meeting the needs of international guests (Mariani et al. 2019).
Australia also has a relatively long-term orientation index, meaning that there is a focus on planning for the future and taking a strategic approach to decision-making, which is reflected in the training of hotel staff, who are encouraged to take a proactive approach to anticipate the needs of international guests and providing personalised service to meet their requirements. Likewise, Australia has a high indulgence index, which suggests a society that values leisure, pleasure, and immediate gratification (Huang et al. 2019). 
Country B: UAE
In the context of hospitality, guests from the United Arab Emirates (UAE) have unique expectations that may differ from those of other cultural groups. Applying Hofstede’s cultural dimensions model, we can identify the critical differences between the UAE and Australia and how these differences impact the expectations of UAE guests when staying at Australian-based hotels (Eid et al. 2020). For example, the UAE has a high power distance index, meaning that hierarchical relationships and respect for authority are highly valued. As a result, UAE guests expect hotel staff to be more formal and respectful and defy those in authority positions. In addition, the UAE has a collectivist culture, which values group harmony and loyalty over individual achievement. As a result, UAE guests emphasise relationships and social interactions when staying at hotels and may appreciate personalised attention and care from the hotel staff (Newnham et al. 2022).
Regarding masculinity, the UAE has a higher index than Australia, meaning that UAE guests value competitiveness and assertiveness in their interactions with hotel staff. However, it’s important to note that the UAE has a high level of gender segregation, and hotel staff should be sensitive to cultural norms regarding the separation of men and women (Varlani, 2020). Uncertainty avoidance is also higher in the UAE than in Australia, which may mean that UAE guests prefer clear and structured interactions with hotel staff. They appreciate clear rules and expectations and expect hotel staff to provide detailed information and explanations about services and amenities (Varlani, 2020). 
Regarding long-term orientation, the UAE has a higher index than Australia, meaning that UAE guests emphasise future and long-term planning more. As a result, they may be interested in opportunities for networking or business development during their stay (Moro, 2020). Further, the UAE has a relatively high indulgence index, which suggests that leisure, pleasure, and immediate gratification are valued (Moro, 2020). 
Hotel Handbook (Do’s and Don’ts)
Do
Show respect for hierarchy and authority (Michael et al. 2020): Given that the UAE has a high power distance index, it is essential for hotel staff to show respect for hierarchy and authority. Staff should be polite and formal in their interactions, using titles and appropriate language when addressing guests.
Provide personalised attention and care: UAE guests may emphasise relationships and social interactions more, so hotel staff should be warm and welcoming, trying to get to know guests and address their individual needs and preferences.
Offer clear and structured interactions (Michael et al. 2020): Given the UAE’s high uncertainty avoidance index, the hotel staff must provide clear and structured interactions. 
          Be assertive and confident in your interactions (Market et al. 2022): Given that the UAE has a higher masculinity index than Australia, hotel staff should adopt a confident and assertive approach when dealing with UAE guests to ensure they receive high-quality service.
Offer networking or business development opportunities (Market et al. 2022): UAE guests may be interested in networking or business development opportunities during their stay.
Don’ts
Be overly familiar or informal (Elbanna et al. 2022): While it is essential to be warm and welcoming, hotel staff should avoid being overly familiar or informal with UAE guests.
Neglect social interactions (Hamzasb, 2021): Since UAE culture values social interactions, hotel staff should try engaging with guests and creating a welcoming and friendly atmosphere.
Assume all guests have the exact expectations (Alsuwaidi et al. 2022): Given UAE culture’s diversity, the hotel staff must avoid making assumptions about guests’ expectations or preferences.
Be confrontational or aggressive (Elbanna et al. 2022): While it is essential to be assertive and confident, hotel staff should avoid being confrontational or aggressive with UAE guests.
Assume all guests have the same budget or preferences (Elbanna et al. 2022): Given the diversity within UAE culture, hotel staff should avoid making assumptions about guests’ budgets or preferences. 

Conclusion
While individuals tour they are often free and willing to attempt different ideas but they also choose open to whatever they wish and what they are accustomed through. It is a place where it is crucial to understand the historical fashions of resorts and gather information for guests. Knowing the culture is highly important for the establishment of a hotel from both staff and guest viewpoints. Applying this knowledge about cultural dimensions in hotel organization policy will significantly enhance the level of client and workforce gratification, following superior appraisals and an expanded reputation for the business (Mandlik, 2020).
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