How the 7 P formula has helped our business? 
The 7 P formula has helped us by reviewing as well as defining any key issues that affect our business/ product or our service. For example; the customer is not happy with the venue that may include, the way the venue looks that may be the chairs , tables etc, we would as the customer to tell us how they want it and if they have not got the time to tell us we would tell them to make a rough drawing of how they want the setting to look like. We would also ask for the customer feedback at the end of the event that they would like. 
How did we use the 7 P formula to market our business? 
We used the 7P’s by following all the p’s which are product, place, price, promotion, people, physical evidence and process. The way it helped us to market our business is that each person from the market team had a different role, role being flyers, social media, blogging. For example; Designing the flyers is my job I looked at the 7 P formula and how it would help me to market the business as well as being able to design them, social media is Nasima’s job her role include advertising on social media as well as being able to gain more orders with our business. 
The 7 P formula is a formula that can be a day to day thing with any business, that business may include; catering companies, finance companies, events. They may use the formula in a different way to the way we use it for our business. 

Why blogging helped our business?
Blogging is a day to day thing, there are many reasons and some of the reasons to blogging are: 
1. Doing the blogging was simple easy to use, with connecting with our customers and sharing any relevant information doing with our business, information could be that there are changes to the website, another thing would be that we have different/ new packages to offer our customer. 

2. To do the blogging or to set it up we didn’t need anything fancy to use such as a professional person to create the blog or any fancy type to type the blog. 

3. For us as a team the blogging is the heart of all our content marketing efforts.

4. Blogging helped our business by having our companies voice for the business, it may be that one of the blog is talking about what we have to offer our customers for example; the different type of packages we offer as well as what is included in the package, another thing that would be mentioned and has helped us with our business is we connect with our customers by blogging but we also say what type of services we provide the type of services we offer our customers would be; weddings, hen parties, baby showers, birthday parties etc. 

5. And the final thing would be that for us blogging is cost effective as well as it being a long term asset that helps build awareness, blogging also helped the business by us being able to promote our expertise for example; what we offer?
 

























Contribution audit for Business plan:
Group member:
Nasima Haydory  1709654
Mukta Uddin 1709596
Kirran Ali 1710187
Rezual Choudhury 1709053

Tile: Business Plan 
Start date: 14th November 2018
End Date: 5th December 2018


14th November 2018 (week 1)
Nasima Haydory- Nasima researched for assignment 2 as a group we decided Nasima and Kirran should have the marketing part.
Mukta Uddin- Mukta’s part was to do the introduction, mission statement aims, objectives and services.
Kirran Ali- I took part in the executive summary and marketing.
Rezual Choudhury- took part in the financial resources and the conclusion.



21st November 2018 (week 2 )
Nasima Haydory- Nasima started to do her research on marketing and making notes.
Mukta Uddin- Mukta began her research for events management and looking at other website, she also started to put her notes together.
Kirran Ali- I started to plan the brochure and put it together.
Rezual Choudhury- did some research on other type of cash flows that business have and started to prepare the cash flow. 





28th November 2018 (week 3)
Nasima Haydory- Nasima has finished all the parts she was given, she has attached and updated the Gantt chart, she also took screenshot of the questionnaire. 
Mukta Uddin- completed mission statement for the business.
Kirran Ali – I completed the brochure I was working on, I started to make a plan for executive summary and finished of the marketing part that I was given.
Rezual Choudhury- completed all his work that was given to him and that related to finance.

5th December 2018 ( Week)
Nasima Haydory – last minute rehearsals were done with the group.
Mukta Uddin- fully competed her work and was practicing for the day. 
Kirran Ali- I completed all the work that was given to me, final rehearsal was in process with the presentation as well as the team. 
Rezual Choudhury- cash flow was completed and emailed over, spreadsheet of the cash flow was added to the PowerPoint. 
 
  











Executive summary 
[bookmark: _GoBack]The purpose of the business is that we provide weddings, birthday’s anniversaries, hen parties and baby showers. The target market will be couples, families, individuals and business people, our market strategy would be advertising on social media, blogging and door to door flyer’s.

