Lecture Exercise 16 February 2021
Questions linked to newspaper article:
Daily Edge (2015) How many of the World’s top 10 brands have you tried?, 26 May. https://www.dailyedge.ie/most-popular-beers-2125964-May2015/  (Accessed 14-02-21)

See Steve Griffiths’ Beer Research document. Scroll down to this one.

Challenges to the article.
The main way to challenge academically is:
· To challenge the quality of the data. (Data collection).

· To challenge any cultural, ethical, religious, political or other preconceptions that it might contain. (Bias).

· To challenge the logical management of the arguments or assertions. (Logical progression of arguments).



1. How was the top ten brands list put together? 

2. What is the objective of the article? 

Entertainment, academic research, industry guidance, space filler, linked to advertising revenue for the newspaper, general interest, reader education, hidden persuasion,  other


3. How was the market share calculated? 
(World, region (Asia?), country (USA?), sector (Super market, bars, hotels, airlines, other sectors etc.)
% of what? Sales, volume, profit, etc.
Are they looking at generic brands or product brands? See comment on Budweiser below.

4. How did they define the product? 
Beer, it may seem obvious but it comes in different types: Lager, Brown, Ale, Stout e.g. Guinness, Lite, Alcohol free, fruit beers & others ). For example Budweiser and Bud Lite are separate brands in this list. Combined they would be a higher score and allow another world brand to enter the top ten.
· The original Budweiser (Budvar Pilsner) is a Czech brewery. https://budweiserbudvar.com/uk/ 
For many years they battled with Budweiser based in the USA over who owned the brand name. Ultimately Budweiser USA bought up the rights to use the name. https://eu.usatoday.com/story/money/business/2012/12/18/budweiser-budvar-dispute/1777097/ 
Due to the trademark dispute, Budweiser Budvar beer is imported as Czechvar in Brazil, Canada, Mexico, Panama, Peru, Philippines and the United States and Anheuser-Busch sells its beer as Bud in most of the European Union.

· Some brands are linked together. The same beer might be sold in different bottles or brands. In production they come off the same production line, but are bottled in different bottles with different labels.

· Heineken https://www.theheinekencompany.com/our-company/our-strategy famously has a three layer international marketing strategy quoted by Dibb, et al (2018) 
[image: PDF 2012 – ISBN: 1408032147 – Marketing Concepts and Strategies, 6th edition  By Sally Dibb, Lyndon Simkin, William M. Pride, O.C. Ferrell  # 5639]

The sell the premium Heineken brand, a second tier brand like Amstel beer and then do a deal with a local brand like Mythos in Greece or Efes Pilsner in Turkey. Check out the joint marketing they sometimes do, but also they can market separately so customers get an impression they have more choice of company than the reality.
· National brands are often more like international brands, particularly in brewing and beer production, see the big producers that tend to dominate. https://www.just-drinks.com/comment/what-can-the-beer-industry-learn-from-heineken-comment_id125287.aspx 

Steve Griffiths’ silly example.
See this claim:
“SteveG Beer is the best selling beerish product (including beer glasses, beer raw materials etc), selling in Swansea City’s, UK, beer venue “Steve’s home bar”, on 1st January 2021, between 17.00 and 17.10, to friends and family (including those who pay zero price, because I like them).”
THIS IS NOT A GREAT CLAIM FOR THE PRODUCT.


5. How current is the data? 2015 Does it matter? Would you trust a marketing magazine claim to have 2021 statistics?

6. What other measures of brand power/influence/importance could you suggest?


· Income/revenue
· Profit
· Growth
· Quality
· Prestige measures (Prizes, addition by prestigious companies/organisations etc.)
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