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[bookmark: _9gumexn3fdn][bookmark: _Toc169117297]1. Overview of the business idea, products and services.

Overview of the business 
                       The business idea is to establish a Real Estate Crowdfunding Platform (RECFP), which is a unique web-based platform dedicated to reducing barriers to entry to real estate investment so that investors can easily invest in specific projects being funded by developers and real estate agencies. The platform democratises real estate investing by enabling investors to fund residential or commercial real estate projects without placing all of their funds into a single transaction by bringing together several investors. This strategy offers a lot of individuals the opportunity to invest in real estate and make fortunes; at the same time, it allows developers middle- and long-term funding to complete their projects.
Products and services / Investment opportunities 
Commercial real estate: investing in office buildings, retail spaces, and industrial properties.
Residential real estate: investing in multifamily housing, homes for single families, and developments for mixed uses.
Special projects: opportunities in green buildings, historic renovations, and luxury properties.
Educational resources: articles, webinars, and guides to educate investors regarding real estate investment services.
Investment tools: tools for risk assessments, calculating ROI, and tracking the investments.
Community forums: a platform where the investors help to discuss the opportunities and share knowledge.
Developer services 
Listing the project: a platform for the developers to list the projects and attract funding.
Marketing support: assistance in creating compelling project pitches and materials regarding marketing.
Fundamental management: tools that are used to manage relations with investors and funding disbursements.





[bookmark: _yjlwo1ibpz4][bookmark: _Toc169117298]2. Legal format of the startup company.
                   To enhance limited liability protection and perceived organisational legitimacy, the startup will be incorporated as a Private Limited Company (LTD) in the UK. This format assists in limiting liabilities that could impact owners and their companies, hence reducing the amount of the owner's assets that are at risk. Moreover, operation under a limited company structure contributes to the business’s successful perception among investors, potential partners, and consumers since it indicates reliability and professionalism (Pfajfar et al., 2022). It also facilitates a relatively easier manner of raising capital from the public through the sale of shares, making it an excellent option for a real estate crowdfunding platform of this nature that seeks to attract many small investors.

[bookmark: _glvqtxjf1cn4][bookmark: _Toc169117299]3. Management of the company (Owner, employees and the requirements for external professional service/ experts).
                 The owner of the company should have experience in the real estate, finance, or technology sectors to set up the overall approach of the company and the market know-how. There will be real estate analysts who will be responsible for assessing potential investment prospects, customer support to assist prospective investors, marketing professionals to boost the demand for the platform, and IT professionals who will be responsible for the management and growth of the online marketplace. These professional services will help in ensuring compliance and efficient operations of the company, including accountants for bookkeeping, legal services to comply with regulations, and consultants in the law of crowdfunding and real estate. This overall framework of management provides a seamless, effective, and legal outlook on its functioning.
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	Factors 
	Description 

	Political 
	· Since online crowdfunding for stocks is continuously regulated in the UK, "setting up deals in expenditures" is a task that calls for authorization from the “Financial Services and Markets Act, 2000 (Regulated Activities) Order 2001's Article 25(1)” (Howard Kennedy, 2024). As such, the owner of a crowdfunding website must obtain authorization from the “Financial Conduct Authority (FCA)”.
· Global real estate crowdsourcing is anticipated to expand at a 33.4% compound annual growth rate (CAGR) from 2020 to 2028. At this expansion rate, the total value of the European Union's REC market, which is presently estimated to be worth EUR 7 billion, would reach EUR 93.65 billion by 2028 (Tech, 2021). Markets are concentrated in Germany, the UK, France, Italy and Spain in Europe. The United Kingdom held the largest share (41.5%) of the European market in 2019, but other countries are catching up swiftly.

	Economical 
	· The financial asset class's investors in the UK want to augment their quarterly investment choices by a mean of 11%, with Gen-Z investors increasing their allocation to 13% (Royal mint, 2023). 36% of the people who hadn't invested in an asset category in the past stated they might do so in the not-too-distant future.
· Other investments are crucial since they may yield returns higher than those of index-tracking funds, diversify a portfolio to lower risk, and frequently provide owners with cash flows (Shojin, 2022). 

	Social 
	· This year, as foreign investors inject money back into the region's troubled real estate market, the United Kingdom appears set to spearhead a real estate revival throughout Europe (CNBC, 2024). According to predictions from Knight Frank, the U.K. is now expected to draw one-third, or over $13 billion, of all investment that comes from the United States solely in 2024. The Netherlands, Germany, and Spain are expected to emerge as the next largest recipients of US aid.
· Co-living is a desirable option for homeowners and entrepreneurs since it solves the affordability of housing and social interaction (Mooreks, 2023). The concept of co- therefore fits into the ESG agenda's social component, which is essential to every real estate company. 

	Technological 
	· Investment in real estate has become more accessible thanks to fintech, enabling participation from individuals in every income category. For instance, crowdfunding websites give investors the chance to combine their funds and gain access to real estate assets that were previously unattainable (Finance Magnates, 2023). The investment base is expanded, and entry barriers may be lowered as a result of this transparency. 

	Environmental 
	· Sustainable real estate is quickly becoming more and more well-known for its environmentally and resource-conscious features. It is impossible to overestimate the importance of this industry in the present market (Beech Holdings, 2024). Firms such as Beech Holdings, which specialises in high-end, environmentally sustainable flats and concentrates on restoring Grade-II-listed structures using cutting-edge sustainable technology, are prime examples of this new paradigm in real estate development.

	Legal 
	· “The Law of Property Act 1925” and the “Land Registration Act 2002” are the two primary pieces of law that support real estate in Wales and England (ICLG, 2023).
· To update and streamline pre-existing real estate legislation, the “1925 Act” brought forth significant changes. It covers a broad range of topics and develops fundamental ideas, including the legal recognition of estates and rights to land.



Table 1: PESTEL analysis 
(Source: Self-developed)





[bookmark: _l2zt3zy1pota][bookmark: _Toc169117301]5. The application of the 4Ps of marketing to the business plan.
	Product 
	The Real Estate Crowdfunding Marketplace is an easy-to-use internet-based platform that opens the opportunity to invest in real estate to common people. It presents a rich spectrum of investment in areas like commercial property investment, residential property investment, and special investment initiatives (Tall et al. 2021). The platform has several services that entitle investors and developers, and these services are explained below. For investors, it provides information for newbies that includes webinars, articles, and other guides on real estate investing and other complex investment platforms and instruments, which includes risk assessment, returns on investment, and investment tracking.

	Price 
	The Real Estate Crowdfunding Platform needs to be priced competitively and remain attractive to both investors and developers. They will be given reasonable charges on the formulation to list their projects on this platform in terms of one-off listing and part of the raised capital. On the other hand, users get various services, some of which are free while others come with some cost to the investor (Pazarbasioglu et al. 2020). Some of the services can be offered for free, such as a basic account or access to investment platforms, while other additional services, such as sophisticated analytical tools, in-depth market analysis, and maybe first access to slightly higher-end investment opportunities, can be charged for.

	Place 
	The Real Estate Crowdfunding Platform will be an online interface, meaning that investors will be able to invest and manage their investments from anywhere in the world. The platform will be accessible on a web-based platform, whose design will seamlessly adapt to any type of device, as well as through the app versions created for the operating systems (Turchet and De Cet, 2023). This multi-channel access allows the user to continue with customers' activities while occasionally accessing the platform; hence, it is convenient whether you are at home, working, or out. The characteristic of the platform being an online platform also enables easy incorporation of aspects like real-time investment updates, alerts, and even notifications to give users some functionality satisfaction.

	Promotions 
	Marketing communication on the Real Estate Crowdfunding Platform will incorporate extensive use of e-commerce for advertisement and outreach to potential investors or developers. Some of the specific promotion techniques that will be employed include online marketing, which will encompass SEM, SEO, and PPC to increase website traffic (Egbeh and Oguguo, 2022). This means that there will be constant participation on social media platforms to share content, communicate with users, and create a population of followers on sites such as Facebook, Twitter, LinkedIn, and Instagram. Collaborations with influencers in real estate and investments will lead to achieving credibility and reaching goals.


Table 2: 4Ps of marketing
(Source: Self-developed)
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6. Suggested revenue model.
             Listing Fees: Firms that work under the integrated development model must pay a certain fee for their development projects to be hosted on the platform. It helps to offset expenses regarding screening projects before embarkation on development as well as in preparation for listing and marketing fees (Kim et al. 2020).
            Success Fees: These can be pledged or through the sale of product goods, and for successful projects, the firm takes a small percentage of the funds raised for the project. This makes sure that a project delivers its objective, reaching a target, thereby adding value to the platform, which in turn supports the project (Fernandes et al. 2020).
           Subscription Fees: Regarding the subscription model, there is an available premium tariff in a paid system that allows for extra services from investors. Among the numerous services, these include complex investment facilities such as risk evaluation services and high return on investment calculators (Li et al. 2020).
Therefore, this makes the revenue model a perfect one that ensures an inflow of money from the developers and investors to support the platform with evidence of value for all the users.

[bookmark: _vgjsm0dtvw7f][bookmark: _Toc169117303]7.  Cash flow forecast for the first 12 months. Startup funding not exceeding £25,000.
[bookmark: _806y6ltv8ney][image: ]
                 The cash flow statement provided here also shows that through the Real Estate Crowdfunding Platform, it is possible to achieve significant revenues through their proposition of the ability of individual investors to participate in real estate investment. This cash flow statement avoids income statements and balance sheet issues and portrays the platform's ability at different stages of development (Fowlkes, 2020).
The Cash Flow Statement shows that start-ups initially have negative cash flow, but after growth, the statement reverses, indicating a return to positive cash flows.
The key points about the Cash Flow Statement are:
1. The cash flows begin advancing, accelerating as an ever-increasing number of financial backers jump on to contribute and exploit the stage to put resources into already out-of-reach investment vehicles related to real estate (Diamandis and Kotler, 2020). The success expenses catch the ability of the organisation to potentially go viral.
2. The change from income utilisation to income creation around the $55,000 mark is a key inflexion point where the cash flow turns income-positive for every additional investment.
3. The cash flow statement turning cash flow positive has a significant effect on turning the start-up into a unicorn and even makes financial backers understand the stage's efficiency and versatility as a venture (Kartanaitė and Krušinskas, 2022).
The Real Estate Crowdfunding Platform's Cash Flow Statement exemplifies a cash-gushing unicorn, with applications 'Built by Design' from day one. The platform's success is attributed to its ability to seize opportunities and achieve cash flow positivity, making it even larger than a unicorn.
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Casf Flow Statement of Real Estate Crowdfunding Platform
For the year Ended Dec 31 2025

Jan-09]  Feb-09] Mar-09] Apr-09] May-09] Jun-09] Jul-09] Aug-09] Sep-09] Oct-09] Nov-09] Dec09

Starting Balance -21.000 | -32.500 | -40.000 | -46.000 | -50.500| -53.500| -55.000] -55.000| -53.500| -50.500| -46.000

Cash Inflows _|Listing Fees 2.000 2.500 3.000 3.500 4.000 4.500 5.000 5.500 6.000 6.500 7.000 7.500
Success Fees 2.000 1.500 2.000 2.500 3.000 3.500 4.000 4.500 5.000 5.500 6.000 6.500

Subscription Fees 2.000 2.500 3.000 3.500 4.000 4.500 5.000 5.500 6.000 6.500 7.000 7.500

Total Inflows 4000] 4000 8000 9500[ 11,000 12500 14.000] 15500] 17.000] 18,500 | 20,000 21,500
Cash Outflows _|Platfrom Dev. & Maintenance 10.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000
marketing & Promotion 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000

Salaries 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000

Legal & Compliance 3.000 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500

Operational Costs 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000 2.000

Total Outflows 25000 15500 15500] 15500| 15500] 15500 15.500] 15.500] 15500 15.500| 15,500 15,500
[Net Cash Flow -21.000| -11.500 [ 7500 -6.000[ -4.500] -3.000] -1.500 - 1.500 3.000 4.500 6.000
Closing Balance 21,000 32,500 [ 40,000 46,000 -50.500] -53.500| -55.000] -55.000| -53.500] -50.500] -46,000] -40.000
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