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Essay One 

Misconduct is “a breach of police standards of professional behaviour” (Ministry of Defence, 2017). Misconduct in this industry would be unprofessional behaviour by officers in their line of duty, for example, racism, harassment or abuse of their power. Malpractice is an “immoral, illegal or unethical professional conduct or neglect of professional duty” (no author, 2023). This means that malpractice could be a police officer not acting on a crime or deliberately omitting evidence, on purpose which is immoral and illegal.  

An example of gross misconduct occurred in 2021 when a serving police officer, Wayne Couzens who was off duty stopped Sarah Everard and told her she was in breach of covid-19 regulations so he would have to arrest her. Wayne presented his warrant card, when she complied Wayne handcuffed her raped and strangled her before disposing of her body in woodland. Despite having multiple allegations of misconduct within the workplace, these were not investigated. This included allegations “in terms of drug abuse, extreme pornography and other offences of this kind” (Winsow, 2021). 

Since Sarah’s murder the Metropolitan police have “commissioned its own review of the culture and standards at the force" (Plummer, 2022). The independent office for police conduct (IOPC) launched an investigation as to why the force had not investigated the allegations against Wayne Couzens earlier. Unethical behaviour may not be reported within the force due to the ‘stigma’ attached to being known as a ‘snitch’ and the worry that “colleagues may not come to the aid of a whistle-blower" (Westmarland and Rowe, 2018). The Metropolitan police appointed Baroness Casey of Blackstock to “conduct a review of Met culture and standards in order to rebuild public trust”. Since these investigations, modern policing has evolved as several officers have now been investigated for gross misconduct from sending WhatsApp messages in a group chat with Wayne. It is very important that misconduct issues like these are addressed as they can “lead to adverse consequences for the employee, individual community members, the community and the profession” (Fridell, Maskaly, Donner, 2021).  

As vigils and peaceful protests for violence against women were arranged following Sarah’s murder the Metropolitan police force said they could not take place due to lockdown restrictions, but an unofficial vigil took place where some of the women organisers were arrested and charged. The police were criticised by a court ruling for making arrests and their handling of the protestors and organisers involved. “The Mets actions were not in accordance with the law” (Warby and Holgate, 2022). This has prompted many debates on how women feel unsafe and vulnerable and in December 2021 a new police framework was launched “priority action is to challenge sexism and misogyny in policing and to turn the tables so violent men feel under threat from police action” (National Police Chiefs’ Council, 2021). All new policies and procedures should be monitored and evaluated so that there can be definite evidence that the framework is working and is being managed effectively. The Code of Ethics which was introduced to the force in 2014 needs to “be at the heart of every policy, procedure, decision and action in policing” (College of policing, 2022) to ensure situations like this does not happen again.  

There have been a number of reports from the media resulting in public belief that the police engage in misconduct against minorities. There are perceptions that discrimination against race from the police is heightened following incidents that involve “excessive use of force and typically minority victims, leading to increased beliefs that police would respond more quickly to calls from service from Whites than Blacks” (Graziano, Schuck and Martin, 2010). To combat these situations occupational deviance was brought into place which is “considered an act that is subject to formal punishment by the law” (Fridell, Maskaly and Donner, 2021). 

Past instances of misconduct and malpractice have evolved the police as it has influenced the Police and Crime Act 2017 (PACA). This was introduced to “promote integrity within policing via a reformed police complaints and discipline process” (Torrible, 2021). This shows how past instances have influenced modern day policing and has put integrity to be one of the main core values for the police and to hold those acting unlawfully or incorrectly, accountable for their actions and liable to scrutinization.

The Hillsborough disaster in 1989 was a case that involved police malpractice. A police inspector wrote to the senior officer regarding the turnstiles in the stadium and suggested it would be potentially dangerous. However, this was overlooked by the officer but on the day of the football match “within minutes the congestion at the turnstiles overwhelmed the police” (Scraton, 1999). The fans flooded the stadium and “compression was immediate” but “initially the police failed to respond” (Scranton, 1999). The deceased were laid out in the gymnasium and given a number before families came in to identify them. One mother identifying her child bent down to say goodbye to her son, but a police officer stated, “you’ve identified number…so go!” and she was rushed out along with her husband. “They didn’t give the poor people who were killed any dignity” (Scraton, 1999). This is a serious case of people malpractice and misconduct which has influenced modern professional police such as the Code of Ethics and the National Decision-Making Model (NDM) being at the heart of the police, as this is a “constant reinforcement of the values and standards” (College of Policing, 2023).

To conclude, past malpractice and misconduct incidents have influenced modern policing. The Wayne Couzens’ case had a massive impact on police practices and allowed other officers to have more confidence in coming forward with their experiences and views. The IOPC had to investigate malpractice and misconduct within the police force, which as a result has led to several officers and forces being investigated. Past instances have also brought in new laws, acts and decision-making practices to help further benefit the police and the public in which they serve, causing the police to be a more professional service. 

Essay Two

Social media and web media are accessible to everyone, it can be an immediate way of communicating with the public but may have both positive and negative effects. Policing strategies have evolved over many years as they must adapt to a changing society and from different incidents which have occurred. Public protection requirements can therefore be different from force to force depending on many factors and are not always generic in policing. Media coverage may affect policing strategies due to the police force being critiqued and therefore influencing a change, but may also highlight effective strategies, encouraging further development in these areas. 

The policing strategies within the UK have developed, because of the current use of media and the further evidence that is accessible through the use of digital forensics. As there is a vast range if information that can be highlighted from digital forensics as there is an “escalating demand for the examination of digital devices” (Wilson-Kovacs, 2021). The reason for this ever-increasing demand is as a result of “90% of all crime recorded has a digital element to it” (Wilson-Kovacs, 2021). There is a vast amount of information on all digital devices, therefore the police have brought out a Digital Media Investigator (DMI) who is dedicated and well experienced in the field of digital devices. Due to the information and storage that digital devices can hold, this has allowed for the police force to “consider jurisdictions outside the UK” (Wilson-Kovacs, 2021). The reason for this expansion is due to the offences happening on UK soil and the offender being from outside of the UK, this type of investigation will happen in because of the crime being a public protection incident. This has changed policing strategies as the UK police force have had to work alongside different police forces from around the world, this would have created some boundaries around the information provided and received. Prior to the invention of digital devices these types of investigations would have been much more difficult, “different police systems have to adapt to digital challenges and cope with digital forensics demand” (Wilson-Kovacs, 2021). All police forces have adapted to the changing world to help further protect the public. 

The police forces have adapted by bringing in models of guidance in relation to incidents such as the SARA model. This stands for scan, analyse, response and assessment. This is where you scan for information that may outline a problem that may impact the community and analysis is carried out to lead to a response to resolve the issue. The final part is to assess the affects of what your actions were (Bullock et al, 2022). This model will be used when disseminating information out to the media in relation to providing information to the public about child cases. This strategy is useful as the police may do this to receive information from the public to assist with various cases which may result in helpful leads and possibly convictions. 

Media coverage has had as some positive effects on public protection incidents from within the police force, this is because of the information provided to the citizens of the UK allows them to assist in incidents. Some constabularies will request support from citizens for relevant information in relation to crimes that have occurred and circulate this information (Bullock, 2018). This allows for the police to provide safety tips to the public, thus protecting them from any possible incidents that may arise. To help further reassure the public community, policing teams have used social media to ensure more community involvement as this allows the police to “engage them in debate and listen to and act on their concerns” (Bullock, 2018). It is important for policing strategies to evolve to use the media to their advantage when it comes to gathering evidence for cases as “media coverage of child abuse prompted some survivors to come forward and provide testimony to the inquiry teams” (Powell and Scanlon, 2015) However, it should be noted this may come with disadvantages such as the “reporting of child abuse has been sensational, simplistic and often factually incorrect” (Powell and Scanlon, 2015). The media can be beneficial with on-going investigations, but it is important to keep the information open as much as possible because the media could present inaccurate information to the public which can deter witnesses to come forward and assist police with their enquiries. “Police forces have not realised the full potential of social media and that barriers to social media adoption exist” (no author, 2020).  There may be some danger in the police broadcasting allegations against individuals without a full conviction which may put that person at risk from being falsely accused and potentially harmed by members of the public if the crime is serious, such as in relation to child abuse, “the police officers involved have an operational requirement to consider and balance this threat to life” (Poolmann, Wilshaw and Grace, 2019). 

The media may also put blame on individual police officers in certain situations which can occur when sensitive information is shared with the media, “media reports are often very accusatory about their work and can look for individual scapegoats” (Wate, Boulton, 2015). This could lead to false information provided to the public and potentially harm those accused by the media or the police. This may result in the police adapting new strategies to safeguard the suspect and victim from any wrongdoing when allegations are made in the media. 

In conclusion, media coverage may affect policing strategies in a positive way by illustrating the good work the police have carried out on cases but may also scrutinise the methodology applied for some incidents. Some media reports may influence an increased determination within the police force to do better with some cases following information that is given to the public. The information in the media may encourage other police forces to learn from another force’s mistakes, resulting in better public protection. 

Essay Three  

This essay will discuss whether early intervention would have a positive effect when it comes to young people committing crime for the first time or when young people re-offend and how effective the process has worked in past. Early intervention is to “identify and provide effective early support to children and young people who are at risk of poor outcomes” (no author, 2023). In the UK there were “779,660 million arrests conducted by UK police in 2017 around 10% were aged 10-17” (Laver, 2019). This is vital to evaluate and to recognise the imperative need to prevent young people from offending in the first instance or have effective programmes in place to reduce the number of repeat offenders.  

Early interventions are an effective way of preventing young people from offending or re-offending, as there are “programmes designed to provide supervision for youth” (Gill, 2016).  One programme is called the “Youth Offending Service (YOS)” (Briggs 2013), this intervention is here help to provide guidance and encouragement to young people to help them through making tough decisions, highlighting right and wrong and showing them the opportunities that are available to them. They are also beneficial as they prevent youths from entering the youth justice system, as if young offenders have not committed a serious crime, it provides a chance to address any behavioural issues which indicates the direction they may lead if not guided to the right path. Early interventions began developing in the early 1990s by the government as a policy (Bate, 2017). This was developed to help young people at risk of committing crime which resulted in the rate of youth crime to fall since the early intervention programme was introduced (Bateman, 2014). There was a 67% decrease in substantive disposal in 2012 when compared to 1992 as Bateman (2014) describes. These statistics show that the early intervention programmes are absolutely necessary due to substantial decrease in youths involved in crime. This not only helps the youths themselves, but this also makes the community safer as there is less crime in the area. This will also help young people to have a better chance at a brighter future as they will have no criminal history when applying for jobs.  

A crucial point of early intervention is to deliver “tough sanctions for non-compliance” as this is “necessary in order to change the behaviour of problem youth” (Blyth and Solomon, 2008). The main point of the early intervention systems is to change the way young people behave and act as this is the cause of all problems. Therefore, the system is to be direct and to provide tough sanctions as without showing them consequences of their actions, young offenders may relapse and not change their method of thinking.  

Another type of early intervention is the youth offending services (YOS) otherwise known as the Youth Justice System (YJS) which both work across England and Wales and they are responsible for “prevention of crime and antisocial behaviour by children and young people” (no author, no date). Both services work alongside young people and young offenders after been arrested by the police and support the families through this process and court systems. They will also help the offenders when they have been sentenced in custody. The services will run local crime prevention schemes to help prevent situations like this. These services will help to build connections between the young people and young offenders with the police services due to the early interventions working alongside the police. These approaches that the early intervention systems use will show the offenders that the police are trying to prevent them going into the criminal justice system but are also there to protect the community and to provide guidance and support when it comes to breaking the law. This show of guidance and support will hopefully decrease the number of young people who are arrested and brought into the justice system. 

On the other hand, early intervention programmes are a difficult and daunting place for young persons to be, “youth justice system is still complex and requires a young suspect to deal with many complex concept and processes” (Laver, 2019). Despite the good intentions of these programmes, they may not provide the support the young offenders so desperately need because of the you offenders being distressed with the overwhelming process. This can be more destressing for the young persons as they are involved with “a number of different adults and agencies” which may sometimes be so bad “it can be confusing to the point of paralysis” (Laver, 2019). This may suggest the youth justice system may need a reconstructed approach when it comes to dealing with youths and capturing their involvement as best they can, to ensure the service provided to them is one which will impact them in a positive light, providing the support they deserve. 
In summary, it could be suggested that early interventions are difficult for young persons to receive the best support, due to the process being challenging. There is no definitive answer to suggest that early interventions are paramount. Although early interventions present ample opportunities for the young people to be provided with support and to feel like they have a voice in the matter, this may not always work. There is some evidence to suggest early intervention programmes are successful at preventing young people from offending or providing a better path for those who have committed a crime to reduce the chance of them becoming a repeat offender.  Further research into how these programmes can be improved and provide better support in communities is vital to continue to reduce the number of young people entering the justice system. 
Essay four 
This essay will discuss the effectiveness of a multi-agencies approach in rehabilitating offenders. There are several programmes and models which have demonstrated efficacy in relation to reducing the number of individuals becoming a repeat offender. Although evidence suggests they are effective for short-term outcomes, there is not enough evidence to support the effectiveness in the long-term currently. It has been suggested that partnership approaches are a very effective way of rehabilitating offenders, “educational and vocational programs have been a mainstay of correctional rehabilitation” (Weisburd, Farrington, Gill, 2016). This is due to the programmes providing stability and support, so that offenders are not left to correct their behaviour themselves, they are taught the impact of their actions and shown what they can do to change.
There are three gang prevention models which have illustrated effectiveness in relation to decreasing the amount of gang crime. This includes ‘The Cure Violence programme’ which uses interpreters to resolve violent conflicts and stop them escalating into more serious situations such as a shooting. The interpreters are often former gang members which further demonstrates the effectiveness of partnership programmes in rehabilitating offenders (Howell, 2018). The second model is ‘The Group Violence Intervention (GVI)’ which uses police officers to notify violent offenders with prior convictions of gang-related crimes that they will be subject to a longer prison sentence for any further offences (Howell, 2018). The third model is ‘The Comprehensive Gang Prevention, Intervention, and Suppression Model’. This programme has also demonstrated success regarding gang violence by targeting youths to decrease the number of them joining gangs and supervising these individuals in partnership with “probation, parole, community-based agencies and schools” (Howell, 2018). The ‘Gang Resistance Education and Training (G.R.E.A.T)’ is a gang prevention programme which aims to “help youths avoid gang membership, violence, and criminal activity” and to “help youths develop a positive relationship with law enforcement” (Esbensen, 2011). This is achieved by performing surveys in schools of both students and teachers. This programme also includes interviews and training with officers from G.R.E.A.T (Esbensen, 2011). 
The crime prevention programmes are not only there to rehabilitate offenders, these programmes have been put in place to prevent further violence and harm inflicted through crime. The ‘Cure Violence’ programme had a big impact on rehabilitating offenders by developing violence interpreters which “mediate potentially violent conflicts and to prevent these from leading to shooting or other lethal assault” (Howell, 2018). This is an effective way of rehabilitating offenders due to there being multiple prevention outcomes for the verity of crimes prevalent in today’s society. 
One way in which partner agencies help to educate those that have offended is by providing workshops. An example of this is the ‘Motivating Offender Rehabilitation Through Archaeological Recording Investigation, and Analysis’ (MORTARIA), which helps to rehabilitate offenders by providing workshops for those that are serving a custodial sentence. This engagement is to provide direct and relevant support as it is suggested the most effective way to rehabilitate offenders is to “target specific risk factors or to directly engage the offender with the community” (Gill 2016). To engage the offenders directly with the community where they have offended and affected the people whom live in the area, could show great results in rehabilitation as the effects of their actions will be visualised and not put to the back of their minds to believe their actions do not have consequences. 
Another form of a partnership approach is ‘Third Party Policing (TPP)’ which aims to prevent crime by having the police considered as the ‘first party’, the crime as the ‘second party’ and the ‘third party’ that the police partner up with to prevent crime which are “operating within a legal framework and with legal powers and responsibilities not directly available to the police” (Mazerolle, 2014). The programmes being a partnership approach may also prove effective as the offenders may be more willing to open up and take the advice and support provided by the service because of them not working for the police.
However, the evidence of the long-term success of the programmes aiming to rehabilitate offenders is limited. This is due to the very few studies investigating the effects of policing interventions over several years. These programmes may be effective in the short-term which may show “value in policing interventions that simply contain or supress short-term spikes in crime and disorder problems with no resolve to influence change over time” (Mazerolle, 2014). As suggested, the rehabilitation programmes may only affect the offenders and police service with short-term outcomes. For the rehabilitation to have full effect and provide support, this is not only offered to the offenders but to the community too. These interventions would have a vast impact on the community and police service proving the effectiveness of the programmes, thus making them absolutely necessary for the justice service to have. 
On the other hand, the rehabilitation programmes may not be as effective for some individuals as a result of “their failure to learn cognitive skills could be caused by problems in their social environment” (Joy Tong and Farrington, 2007). The offenders are not less intelligent but may have issues comprehending right and wrong as a result of inadequate parental guidance throughout their upbringing or inferior schooling. A different type of intervention strategy is suggested which is a cognitive model to rehabilitate offenders as it has been shown “cognition plays a vital part in criminal behaviour” (Joy Tong and Farrington, 2007). 
In conclusion, the evidence suggests that rehabilitation programmes are successful in reducing the number of repeat offenders within communities. As there are several models and rehabilitation programmes, a range of individuals can be catered for to rehabilitate them to reduce the likeliness of them becoming a repeat offender. However, further research is required to evaluate the effectiveness of these rehabilitation programmes long-term as there are limited studies that have published results for more than a few years. 
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