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	Leadership refers to the ability of a person or a group of people to influence while at the same time guiding members of a team, organisation, or society referred to as followers. It has to be said, that leadership has different styles depending on the personality and choices of a leader on how to lead. Moreover, these leaders are motivated by different concepts, models, and theories on how to lead. This report reflects upon the lessons learned in terms of leadership by examining the characteristics of four business leaders.
	The late Steve Jobs, who was the CEO of Apple Inc. at the time of his death is often viewed as one of the most successful leaders. Jobs’ leadership style can be described to be an autocratic leadership style (Jacob, 2013). Under the autocratic leadership style, the leader is perceived to be authoritarian in that the person controls all the decisions of the organisation while accepting only limited input from the followers. As is the case with Jobs, he made decisions and choices based on their ideas and judgments. Therefore, I learnt that the autocratic leadership style may at times be adopted by a leader who wants faster decision-making processes within the organisation as he does not have to consult the followers.
	Transformational leadership is one of the styles of leading that has been successful within the business world. The transformational leader is one who seeks to change the followers and systems within the organisation. This is pursued by creating and sustainable valuable and positive change among the followers with the objective of developing these followers into leaders. Amazon Inc.’s CEO Jeff Bezos is described as a transformational leader because his style has involved pushing the company’s employees to grow or innovate for positive change. (Tongkachok et al, 2022). I believe that this style has transformed Amazon into the largest global online retailer with employees who are willing to improve processes for their individual benefit and that of the organisation.
	The transactional leadership style is a managerial style whose main focus is the exchange of skills, knowledge, and resources between leaders and their followers. Under this arrangement, the leader focuses more on individual interests and external motivation to get the desired outcome. Elon Musk who is the CEO of many corporations including Tesla and X is known to practice a mix of transactional leadership style with other styles (Miller, 2022). My view is that Musk’s style seeks to produce the desired results from the followers by demanding excellence on their part. Additionally, this leader uses rewards and punishments to ensure that the desired outcome is achieved. 
Berkshire Hathaway CEO Warren Buffet is one of America’s most famous business leaders who practices the laissez-faire leadership style in running his companies. Under this approach, the leader adopts a hands-off approach that permits the followers to make independent decisions. In essence, Buffet uses delegation to allow the followers or the company’s employees to make decisions and operate the company. I think that this approach has been successful for his leadership style as the autonomy granted to the followers has given them the freedom to make timely decisions that are beneficial to the individual and the company.
[bookmark: _Toc151622209]Conclusion
	The above discussion has indicated that leaders exercise different styles in leading or managing their organisations. Irrespective of the style or theory that they adopt, the objective is usually to attain the organisation’s objectives. The style also dictates whether the leader and the followers fulfil their obligations or meet their interests. 
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