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By this reflection the goal is to investigate the leadership in all its sides described in the report and to reveal the leading theories. The focus is on the way the knowledge gathered from the report can be used by means of real-life examples, and the way leadership theories can be applied in the context of the UK small business, particularly in its dynamic environment. In this report we carefully differentiate between the concepts of leadership and management, present the main theoretical approaches, namely Trait, Behavioral, Situational, and Transformational. Also, we critically analyze the intricacies of the theory X, Y, and Z leadership styles.
My structure will be based on Gibbs Reflective Cycle, a model which covers the stages of description, feelings, evaluation, analysis, conclusion, and a plan of action. The model will be employed as an exploratory tool of personal perceptions, emotional reactions, and critical evaluations, leading to a holistic understanding of the subject matter. I will use the reflective model to have a thorough consideration of the broader implications and challenges in the modern business sphere around the world, especially in the wake of significant events like COVID-19 pandemic, Brexit, cyber threats, and economic fluctuations in the UK. This reflective journey is geared to extract major points for growth in personal and professional leadership effectiveness (Adeani, et al., 2020).
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The module has taken us through a holistic exploration of the topic of leadership covering different aspects, theories, and practical examples. The central action focuses on understanding the difference between leadership and management, exploring theoretical approaches, and critically analyzing various leadership models (Wisdom, 2020).
Topics and Theories:
Leadership vs. Management: The module profoundly discussed the perspective gap between leadership and management, highlighting how leadership is transformative and management administrative in nature. Balancing dynamism with stability is the key to organizational success. This idea was reaffirmed (Dharejo et al., 2023).
Theoretical Approaches:
Trait Approach: Looks at traits of a good leader, like self-assurance, decisiveness, and adaptability.
Behavioral Approach: Emphasizes leaders’ observable actions and behaviors in various situations.
Situational Approach: Supporters of situation-oriented leadership styles emphasize adapting to a variety of situations.
Transformational Approach: The essence of leadership is based on the ability to inspire and motivate the followers to affect good change through innovation and a shared vision.
Task vs. Relationship: The module focused on finding the right balance between task-oriented and relational approaches in effective leadership. Leaders were classified as either productivity-based, or people-oriented (Dharejo et al., 2023).
Theory X, Y, and Z Leadership:
Theory X: Assumes employees are naturally lazy and only work well after strict supervision. Characterized by an authoritarian leadership style (Dharejo et al., 2023).
Theory Y: Believes that employees are competent and are autonomous in nature. Promote a democratic leadership model.
Theory Z: Brings together the merits of X and Y, focusing on a human-oriented culture and team involvement.
Situational or Contingency Leadership:
Path-Goal Theory: Pair leadership styles with goals for integration to guarantee transparency towards goal achievement.
Least Preferred Co-Worker (LPC) Approach: Categories leaders into task or relationship orientation, depending on the situation.
Transformational Leadership: Rely on heart and soul to go beyond the limits.
Readings Completed:
The report substantiates its discussion by involving various academic sources. The authors including Siangchokyoo et al (2020), Drummond (2020), Asbari (2020), Wang et al (2021), Bakker et al (2023), McGregor, and Ouchi have all played an integral part in the conceptual foundations of the module. Each piece of reading is a brick in the wall that forms a well-rounded knowledge of leadership theories and their practical implications for leadership in various organizational environments (Dharejo et al., 2023)
The contents of the module have provided me with a credible understanding of the dynamics of leadership, which has enlightened me about the intricacies of different theories and their implications in the real world. It will be very useful for the following stages of my journey as a reflective explorer.
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Learning New Concepts:
The application of new leadership concepts was not only totally thrilling and stimulating but also somewhat cognitively challenging. Through careful consideration of different norms, like Trait and Behavioral ones to the complex, quiet Theory X, Y, and Z, the complex nature of leadership has been described in full. I remember the sensation of mystery that came with the process of discovering the intricate web that is created between leadership styles and organizational dynamics (Bushi, 2021).
Drafting Part 1 
I found myself journeying through a vicarious experience as I was completing Part 1 and Part 2 of my reflection. It was more of a guide to a comprehensive self-assessment on the relevant claims and implications for practice, helping me to build a stronger foundation of knowledge and skills. The main mode of the reflection, which was Gibbs’ Reflective Cycle, helped to make the experiences more systemized and it precisely pointed out personal reflections, emotions, and critical evaluations. I found the satisfaction of filling the blank spaces of abstract theories with concrete examples to be delightful; this seemed even more beneficial to the process of grasping the complexity of leadership better (Markkanen et al., 2020).
Preferred Theories or Concepts:
Basically, merely evaluating several theories, the Transformational Leadership approach is the most pertinent one for me. What I admire the most in this job description is the prospect of driving positive change on a personal level, and since in my opinion this is what lies at the heart of good leadership, organizational innovation and effective vision sharing. Besides, the dispositional or contingent theories including the Path-Goal Theory which is all about the adapted leadership style is what I relate with the effective leadership especially for problem solving.
Reflection on Work Experience:
As I remember the past jobs with the perspective of the theories that I have just learned, I see both what went well and what went wrong. This is what was often observed in the leadership skills that worked. I now associate certain factors with specific theories such as Transformational Leadership or Theory Y. For example, in a project delivered with autonomy and collaboration, I recognized the relationship with a Theory Y approach (Stefanovska et al., 2021).
On the flip side, wrong situations in communication and motivation could be linked to the deviation from established leadership theories. A situation where an authoritarian and top-down style led to a decrease in team motivation makes me aware of the adverse impacts of the attitude known as Theory X.
Class Questionnaires on Leadership:
Rereading the initial class questionnaires about leadership style, I see a change in my outlook. First, my responses could have been shaped by some intuitive perceptions rather than concrete leadership theories. In the later stages of the module, my feedback became more enlightened, by applying the theories and concepts we have learnt in class to my responses (Bushi, 2021).
My stance on the importance of employee motivation changed from a general perception to a refined theory based on the theories like Theory Y and Transformational Leadership. Through the questionnaires I was managing a barometer of my transformative learning journey, which showed the implementation of theory into practice knowledge.
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Taking Forward into the Workplace:
Several aspects of the course have provided valuable insights that I intend to incorporate into my future workplace practices: 
Transformational Leadership: An emphatic affirmation of my belief that encouraging and enabling followers to bring about positive change makes it easy to relate to the aspiration of creating an environment for great innovation and collaboration in the workplace, too. Transformational approach is my plan for team leadership to moving the team into shared goals and towards the way to making improvement continuously (Williams et al., 2020).
Situational Leadership: Because of the perception that the efficient leadership style is the one that adjusts to the situation, I will use it to adapt myself to the working environment. Discernment the need to be either directive, participative or delegative afford me the flexibility necessary for leadership in different changing contexts (Williams et al., 2020).
Balancing Task and Relationship Orientation: The task-oriented and the relationship-oriented approaches would need to find a common ground, and this is what I contend is the most important idea. I intend to recognize and reward productivity goals along with proviso for forthcoming positive and healthy interpersonal relationships within the team.
Reflective Practices: Employing reflective modes such as the Gibbs Reflective Model is viable to become a handy tool to develop both personally and professionally. I aim to keep applying the reflection techniques to polish my leadership skills and use the accumulated experiences as a learning tool (Stefanovska et al., 2021).
Handling Situations Differently
Example 1: Conflict Resolution
In the past, I had group conflicts which were not structured. Utilizing the concepts of conflict management, which was taught in the course, I would initiate dialog, identify the problem, and then seek cooperative solutions. This method of management is in keeping with the Transformational Leadership model, which aims to create a positive work environment.


Example 2: Employee Empowerment
In the past, I might have moved to directive decision-making. I would now like to promote employee empowerment by the involvement of the team in decision-making processes as a Theory Y advocate. This strategy helps in keeping employees engaged, promotes creativity, and boosts their morale too.
Example 3: Diversity and Equity
As my awareness of the influence of diverse perspectives increases, I will be engaged in the creation of an inclusive workplace. Leveraging Theory Z to implement consensus decision-making will also ensure that the strengths diversity brings are recognized and celebrated. It is this inclusive practice that harmonizes with the present-day values of equality and diversity (Stefanovska et al., 2021).
Learning More About:
Conflict Management: In addition to presenting the knowledge of conflict prevention, I want to explore approaches for achieving positive outcomes from conflict and dispute. This is education about different conflict ways, conflict styles, and a culture that supports constructive conflict management.
Leadership in a Digital Era: The expanding digital spheres also forces me to examine what roles leadership would play in a virtual workplace or a hybrid work environment. These are fundamental skills I have acquired over the course and would be valuable to me in the future.
Generational Leadership (Dealing with Millennials and Gen Z): With the workforce breeding varying Millennial and Gen Z generations which drive for different work environment, appreciating their expectations and needs is inevitable. Understanding that these generations are different in preferences and therefore built-in leadership approaches will be a key to run a team effectively (Sorensen and Yaeger, 2021).
Learning Strategies
LinkedIn Courses: Embarking to LinkedIn Learning to subscribe to courses on conflict management, digital leadership, and generation leadership will be a guided and structured learning experience. These courses often feature a hands-on approach with demonstrations from professionals and realistic methods.
Further Reading: I will deepen my theoretical understanding of conflict management, digital leadership, and generational leadership manifestations by reading books and academic articles on these topics. The literature from these fields will mostly have in-depth undertakings and case studies (Sumadi et al., 2022).
Workplace Experience: Developing a habit of looking out for chances to put my developing leadership skills into action and evaluate them is extremely vital. Instant interaction gives a certain amount of understanding and a chance to improve your leading skills in various and very active surroundings.
Mentorship: Learning through example and seeking mentorship from experienced leaders who have already successfully tackled similar challenges can offer a personalized orientation which is very important. I believe learning through my personal experiences and incorporating my insights into the workplace will help me build my leadership abilities (Sumadi et al., 2022).
With these strategies in place, my hope is that I grow into a leader who is not only prepared for any unforeseen workplace demands but also someone who shapes a positive organizational culture that is open to diverse perspectives (Sorensen and Yaeger, 2021).
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In conclusion, this self-reflection about leadership theories was very eye-opening for me. Through the methods of Trait, Behavioral, Situational, and Transformational approaches, and through the models of Theory X, Y, and Z, I got an in-depth understanding. Gibbs Reflective Cycle helped me to go through the systematic process of self-analysis by integrating personal insights with real-world examples. Transformational Leadership and situational approaches gave me a lot, as it supported my viewpoint. Armed with a wealth of knowledge from text readings and class questionnaires, I am now ready to apply gained knowledge in the workplace. Incorporating transformational leadership, adapting to environments, and finding the right balance between task and relationship orientation will be the key. The given strategies for conflict management, digital leadership, and generational diversity will form the basis of my ceaseless growth. In an ever-changing business environment, this reflective path brought theoretical knowledge to a whole new level and got me on the practical implementation road map. As we go forward, I am dedicated to nurturing a culture of creativity, collaboration, and inclusivity, continuously developing as a strong and flexible leader.
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