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Introduction

· Beauty Beyond Limits is a not for profit-based event.
· It is proposed to capture market share.
· To get back in touch with self-care, a phrase forgotten due to the adversity of Covid 19 (Rangone & Bussoli, 2021)
· Start date:25 January 2023Date, Time, and Venue
Date: 8 March 2023
Time: 8 am
Venue: Muggeridge Farm in Battles bridge

· End date:8 March 2023 
·        Includes
· Pop-up beauty and skincare 
· Complimentary skin care hampers
· Hair treatments and haircuts.
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Conclusion

· If adequate planning, leading and execution is conducted, this charity event will bring;
· Brand awareness
· Market expansion
· Increased customer attraction
· Sustainable competitive advantage for the organization
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Potential Challenge Assesment Using Iron
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Solutions (Contingency Plan)

Impact
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H L whatthe com pany can do withhe availableresources.

Employees leaving the company amidst Ensuring employees are satisfied with proper direction and rewards fc

project. M L work conducted.

Unsuccessful cost control H M Create a budget with estimated values for the event and encourage to
stick to it.

Managers not communicating goals and Increase communication within managerial levels and use integrated

objectives properly M L communication systems.

Additional time consumption L H Start planning well ahead and as mentioned in the presentatiom this
event will take nearly 7weeks to plan.
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Legal problems when acquiring the venue 3 Get governmental assistance with event planning.
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Estimated budget

Description £ £
Cash inflows

Company capital investment 2700

Income from sponsorship 6000

Food and beverage vendor 1800

commissions 10,500
Expenses

Venue expense 1250

Installation of stalls, shops etc. 1270

Seating arrangements 530

Beauticians/ expert fee 3000

Equipment handling 850

Transportation 750

Refreshments 1340

Audio and Video equipment 550

Miscellaneous expenses 650 10,190
Net Surplus/ Deficit 310
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Beauty Charity program

Aim/objectives

» Approach underprivileged women and educate
them about health and beauty care.

* Promote the brand.

* Expand business to niche markets

Desired and result

* Promote the necessity of beauty care among
underprivileged women.

* Increased brand awareness.

» Market territorial exclusivity.

Customers
(Stakeholders)

* Project employees
» Sponsors
* Local community

Measures of success

* Increased brand reputation and awareness.
* Increased market share.

» Completion of CSR.

* Increased long-term profits.
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Target Audience

Geographic

* Women that are in and around Battle Bridge Essex.

Demographic

* Females between the age of 16 - 65 belong to middle or low -income earning
households .

Behavioral

+ Individuals that are highly price loyal but would spend ona  high-quality
service of an occasion-based purchase behavior.

Psychographic

* Individuals that prefer or are inclined to beauty and hair care but are not
familiar with it.
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