                                   Critically discuss predictors of burnout in the workplace.
	
	 This essay will discuss  what is meant by burnout, what are the predictors of burnout, 
It will also discuss what groups of workers are most at risk when it comes to burnout. This essay will also discuss academic students and how they cope with the pressures of student life and also burnout while studying. This essay will also discuss possible ways to prevent or treat burnout through various interventions that are available for organizations to use to try and help employees decrease the risks of burnout. 
[bookmark: _Hlk14682683][bookmark: _Hlk14641236]	Burnout is the work-related syndrome consisting of components of emotional exhaustion, depersonalization, and personal accomplishment. When a person feels emotionally exhausted, feeling that their world has become vague and they have become detached. They feel no sense of pride in accomplishments these are all contributing signs to workplace-related burnout ( Day, Sibley, Scott, Tallon & Ackroyd‐Stolarz, 2009). These three components can be classed as psychological pressures and chronic work-related stress (Milfont, Denny, Ameratunga, Robinson & Merry 2008). Employees of the public sector, private sector, and educational institutes can suffer from burnout when the daily pressures and chronic stress, physical demands of everyday personal and working lives. With no emotional rewards, achievements and feeling a sense of accomplishment ( Lackritz, 2004). People will suffer from burnout when there work no longer has any meaning and the stress continually increases compared to the support and rewards available ( Lackritz, 2004).  
[bookmark: _Hlk14681646]	of the three components of workplace burnout, the frequently most recorded component is emotional exhaustion is regarded as one of the major categories of burnout. The majority of burnout is due to emotional exhaustion. Emotional exhaustion has been found to be the most predictive of negative consequences (Magnusson Hanson, Theorell & Oxenstierna. 2008). The dangers associated with Burnout can include heart attacks, strokes and even diabetes type 2, can also affect the functions of the reproductive organs. It can also affect sleep patterns (Magnusson Hanson, Theorell & Oxenstierna. 2008). Emotional exhaustion has also been linked to somatic difficulties such as headaches, gastrointestinal disorders and also symptoms of cold and flu (Wright & Cropanzano, 1998).  
	Emotional exhaustion is a chronic state of not only physical but also an emotional depletion,
Emotional exhaustion is a close resemblance of traditional reactions to stress, such as fatigue, job-related depression, psychosomatic complaints, and anxiety. It's regarded that emotional exhaustion could be caused by workplace stressors ( Cropanzano, Rupp & Byrne, 2003.
[bookmark: _Hlk14684994]	The second component of burnout is depersonalization more commonly referred to as cynicism this component focuses on the interpersonal context of burnout which leads to employees reacting in a negative, callous and becoming very detached in there emotional responses to the job task being performed (Maslach & Leiter. 2008) cynicism can also lead to employees having negative views towards their colleagues ( Innanen, Tolvanen & Salmela-Aro, 2014). These negative views of the colleagues will result in them being dehumanized (Ghorpade, Lackritz & Singh 2007). Depersonalization is a symptom of chronic stress rather than a viable way in which an employee can cope with the working environment (Leiter, 1991). 
	The third of interrelated components of burnout is a personal accomplishment or feelings of having low personal accomplishments within the working environment It is associated with decreased job performance and reducing the commitment to the job (Ozyurt, Hayran & Sur, 2006). The feeling of inadequate and incompetent and feelings of lack of achievements with a reduction of productivity in the workplace (Alimoglu & Donmez, 2005). Evidence suggests that burnout occurs within industries which provide services for people, Nurses have reported that due to inadequate staffing levels, relationships with co-workers, providing emotional support for their patients and having to work in a shift pattern, lacking in social support and reward  to are common grouds for chronic stress (Ballenger-Browning, Schmitz, Rothacker, Hammer, Webb-Murphy & Johnson, 2011). 
[bookmark: _Hlk14689574]	Predictors of burnout in the nursing profession have identified at times to include situational factors such as age, marital status, education and working shifts ( Hare, Pratt & Andrews, 1988) even the kind of facility in which nurses provide the care for their patients can be considered a situational factor in acute care versus a long term care facility can also impact burnout within the profession of nursing ( Hare, Pratt & Andrews, 1988). Interpersonal and intrapersonal factors can also contribute to burnout, evidence suggests that those who receive strong social support from their work colleagues, family and friends, and those people who engage with personal coping strategies reduce their vulnerability to burnout in the workplace ( Hare, Pratt & Andrews, 1988).
[bookmark: _Hlk14695398][bookmark: _Hlk14696626]	Burnout despite efforts to reduce it among critical care nurses it still remains, research is focussing on whether resilience can reduce the burnout associated with critical care nursing (Jackson, Vandall-Walker, Vanderspank-Wright, Wishart & Moore, 2018) resilience can be defined as a person's perceived ability to adjust to adversity while maintaining the equilibrium and keeping a sense of control over their environment and keep moving forward in a positive manner (Jackson et al, 2018) researchers have suggested that resilience is not associated with demographic variables and that anyone can develop their own resilience. Also concluding that people have their own varying levels of resilience and that anyone can foster their resilience. Researchers have also suggested that the workplace stress and the nurse personality are important factors in resilience Jackson et al, 2018).
[bookmark: _Hlk14691650]	Evidence suggests that psychosocial characteristics can also have an effect on burnout within the human services sectors, providing care for disabled, mentally ill and the elderly (Borritz, Bültmann, Rugulies, Christensen, Villadsen & Kristensen, 2005) In a study conducted by( Borritz et al, 2005) on the effects of psychosocial characteristics affect work-related burnout. The evidence suggested that most psychosocial work-related characteristics were associated with not only personal burnout but also associated with work and client-related burnout. Although results suggested that that meaningful and quality leadership were negatively linked to personal burnout( Borritz et al, 2005).
[bookmark: _Hlk14694180]	Research has also focussed on the locus of control and how they relate to workplace burnout, external and internal locus of control stem from a Social Learning Theory Developed by Julian Rotter, in which he believed that people have varying degrees of externality and internality. Internal believe that rewards in which they receive, are granted based on their own behavior they believe they are in control of their destinies whereas externals believe in the opposite that their rewards are not based on their own actions are due to external factors, other peoples influences or even luck ( Rotter, 1966). A study conducted by (Gan, Shang & Zhang, 2007) Investigating coping flexibility and locus of control predicting burnout amongst a student population, the results suggested that coping flexibility variables acted as a mediator to the locus of controls and burnout. (Gan, Shang & Zhang, 2007).
[bookmark: _Hlk14701543]	Doctors and nurses working in an environment that can be called a high-stress environment tend to suffer from Burnout although burnout can become prevalent in anyone, student included high-stress jobs lead to more burnout then low-stress jobs (Embriaco, Papazian, Kentish-Barnes, Pochard & Azoulay, 2007) not only was workplace climate and workloads contributing towards burnout, but severe high levels of burnout was recorded in oncologists, anesthetists, doctors working with patients with aids and doctors and nurses working in emergency departments also report severe work burnout ( Embriaco et al 2007). So far this essay has discussed the predictors of burnout including the workspace in which people work, but also what their jobs entail. But also the dangers associated with burnout including the risks of heart attacks and strokes, diabetes 2. 
[bookmark: _Hlk14704259]	Interventions to either help overcome or decrease burnout are vital in helping not only the individual but also any organization to improve in quality. Self-efficacy is how a person judges there own abilities to be able to form a task and how to deliver that performance ( Bandura, 1982). Self-efficacy is not about the skills one has but how they estimate they can perform with the skills they process. ( Bandura, 1982). A study conducted by (Bresó, Schaufeli & Salanova, 2011) on the effects of self-efficacy and decreasing burnout but increasing workplace engagement and performance. The results suggested that student who had been put in the intervention group and the stress group compared to the students in the control group. Their levels of self-efficacy and engagement on the psychological states. It improved engagement and lowered burnout. The results also strengthened previous literature on self-efficacy and the promotion of a positive mind, and that self-efficacy promotes motivational engagement, but not the health risks of burnout (Bresó, Schaufeli & Salanova, 2011).
[bookmark: _Hlk14705166]	The Action Research, this framework is an empirical and reflective process in which participants are encouraged to participate in which they work towards not only a positive but also a practical outcome, action research is considered different from other empirical paradigms as it encourages the study to involves working with the participants opposed to working on them ( Halbesleben, Osburn & Mumford, 2006). A study conducted by ( Halbesleben, Osburn & Mumford, 2006) to investigate if Action research can reduce burnout within the federal fire service. The data collection for this study was collected in phases all participants were firefighters located within a united states fire department with a history of burnout. The first phase of data collection was the orientation phase in which researchers spoke to not only management but also employees to not only discuss the problems associated with the burnout but to also to build trust and a working collaboration. 
	The second phase was called the reconnaissance which involved exploring the issues deep within the organization, the reconnaissance phase was investigated using four techniques, literature, observations, interviews and data collection. The third phase is the problem and opportunity identification stage, this stage should help to improve the working culture and to implement changes to try and decrease burnout ( Halbesleben, Osburn & Mumford, 2006). This was then followed by the fourth phase analysis of strategic action options and test the results. Following the results phase, a program design and implementation phase commence this is to change the environment of the organization. The results for the intervention in the fire department suggested that burnout decreased although Job satisfaction scores remained the same. Although Intervention programs are expensive to implement not only financially but also time-wise ( Halbesleben, Osburn & Mumford, 2006).
[bookmark: _Hlk14712659]	If the cost and time efforts to implement interventions are too vast for organizations to commit to, there are personal intervention strategies and programs available, A study conducted by (Van Dierendonck, Schaufeli &Buunk, 1998) investigating the use of individual burnout intervention programs. Participants were separated into three groups an experimental group, internal control group, and an external control group.  The results suggested that a primarily cognitive intervention program can be extremely effective in reducing burnout. It also suggested that those who were in the experimental group experienced less emotional exhaustion in the 6-12 months after compared to those in the other two groups (Van Dierendonck, Schaufeli &Buunk, 1998).
[bookmark: _Hlk14716821][bookmark: _Hlk14716673]	An intervention study conducted by ( Lloyd, Bond  & Flaxman, 2013) to investigate a cognitive-behavioral therapy-based intervention mainly focusing on the way the cognitive behavioral therapy model can reduce emotional exhaustion burnout to 100 government employees in the United Kingdom, Focusing on acceptance and commitment therapy in which people try to stay focused on the precise moment depending on the opportunity available to them. The results suggested that intervention using acceptance and commitment therapy theories suggested a significant improvement in employees emotional burnout and strain( Lloyd, Bond  & Flaxman, 2013).	
	Discussed throughout this essay was not only what burnout is, but also who was at risk of developing burnout within the workplace, this essay all discussed which groups within the working environment are most at risk of developing burnout. This essay also discussed ways in which organizations or individuals can receive help to recover from burnout or reduce the risk of burnout. With the evidence provided throughout this essay, it would be of great relief to organizations to implement some intervention program to prevent and treat burnout. 
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