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To what extent can YOU identify with Stuart Rock’s twelve ways to foster amazing employee engagement?
Consider yourself as an individual as well as individuals in an organisation you are familiar with. 
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Fostering employee engagement

Stuart Rock points out that employee engagement can vary from poor to great. It can
be measured and correlated with performance ‘You cannot force people to engage
but you create an environment that encourages people to engage.’ Rock identifies
twelve ways to foster amazing employee engagement.
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. Do your homework on the level of workers who feel engaged and to what

extent.

. Healthy corporate culture and values are the breeding ground for high

engagement.

. Make the work matter and Instil a real sense of purpose and importance.
. Visible leadership, stay close and articulate what the organisation Is trying to

achleve.

. Talk a lot, open honest communication Is the fuel of highly engaged

companies.

. Honest conversation listen and understand and do not get hung up by

negative views.

. Tell good stories articulate the purpose that binds employees and consumers

to a successful brand.

. Know and trust your staff engagement and empowerment are inextricably

linked.

. Wage constant war against silos find ways to keep high levels of Internal

engagement.

Use technology imaginatively consider If workplace and technology strategies
are aligned.

Don't let the system rule enable individual employees to respond flexibly and
Imaginatively.

Do have fun help bring people together to build engagement and benefit the
business.'?




