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[bookmark: _9tpocgc8fc7s][bookmark: _Toc56010076]Introduction 
[bookmark: _s1saaz9bfc4y][bookmark: _Toc56010077]The world is experiencing a global pandemic and is affected by the corona virus. In this current climate, the government had to implement lockdown measures to keep people safe and reduce the spread of the virus. This situation has drastically affected the retail market. Many retailers have had to close their business due to this. Bearing all this in mind the best business proposal in this current climate was to develop a product that will help people’s wellbeing. The only way to deliver this service keeping in line with the government guidelines is to develop a website to sell the products. Thus, a retail website called “Healthy Heart” meaning healthy you is proposed. 
[bookmark: _Toc56010078]1. The innovative Product                                                                
The focus will be products that will help in immunity boosting. In the current climax, people are feeling very vulnerable going to work in the fear of catching the virus.  In such a situation the proposing of a retail website that will help boost their immunity by selling immunity boosting products will put people’s minds at ease and make them feel like they have done something to reduce their chances of contracting the virus. It is seen that this product will help its customers to stay healthy as it contains organic herbs and other components having medicinal properties. The products will contain ingredients like “Tinospora Cordifolia” which help in treating infection and help in reducing fever (Ambawat, 2020). Other ingredients also include basil, clove, ginger, black pepper, turmeric, and honey which all have medicinal properties. Historically all these items were used to treat the sick and have said to have had many benefits. The use of all-natural ingredients reduces the risk of side effects and are not addictive. These products will be sold in the form of Juice, biscuits, supplements, snacks, and tablets. 
[bookmark: _i9808tptbx9s][bookmark: _Toc56010080]Targeted Customers
The target customers for these products will be everyone. As everyone needs to be safe and increase their immunity so that they can stay healthy. The coronavirus is impacting many across the UK thus the need for immunity building products is greater. Working people and students that are most at risk due to being in contact with other people on their commute to work as well as in their locations of work will be the main target audience. Although the products will be available for all ages so elderly people and young children will also have a choice of products as they are vulnerable. Children may not get the virus but are carriers of the virus so by protecting them it will help the spread of the virus to their families. People are more conscious about their health now and have made positive changes to their lifestyles and eating habits opting to go for healthier options. It has encouraged individuals to be more mindful of their bodies and what they put inside them. This change will be beneficial for our new venture as customers will want to buy products that help them to stay healthy and fit.   

[bookmark: _Toc56010081] Area to sell the product
Due to the current pandemic in order to sell the product effectively; we will first start off by using sellers such as: amazon and eBay to begin the process and start earning an income. Audiences will be targeted through use of social media to help build a platform. Once revenue has been made the business can begin to run through an online website whereby customers have easy access to look through the products available and order them in the comfort of their own home without exposing themselves to any infections. To make a successful retail store online there will be several things to take into consideration and before starting up it is always good to “outline the aims” (Ismail and Masud, 2020). Doing so allows the creators to build a platform that is suitable for the chosen product and effectively meet all the goals needed to make it a success. A lot of time will be spent on planning the website e.g. the layout and design of the website to attract customers and keep them engaged. The name of the website needs to be catchy and in line with what the product is. For this website, the name chosen is “Healthy Heart” as this is exactly what we are aiming for with the immune boosting remedies and it is concise and easy to remember. The website will aid the customers in learning more about the products proposed and choose what is best suited for them through a brief description.  Product knowledge allows customers to make an informed decision when buying something this will be done by providing all the relevant product information on the website. The website will be easy to access and look through as we will provide separate sections highlighting which product the patient might be looking for e.g. snacks, juice or supplements.  

[bookmark: _2sxj215f6qot][bookmark: _5dfomncmkd7][bookmark: _Toc56010082]Venture to Start
The venture to start the online retail store is:
1. The plan and model of business are decided.
2. The online products to be sold are selected
3. The e-commerce website is designed and launched.
4. Finally, the selected products are uploaded, and the selling process is started.

Figure 1: Venture Plan
(Source: Self Created)

The innovative business proposition will need a capital, proper strategy with the partners along with proposing products that have a huge demand in the market. The proposition that is unique in the business is the product itself with its variety of biscuits, snacks, juices etc. People want to remain healthy but at the same time want something that will be pleasant and taste good so that it is easier to have it on a regular basis; and this online store provides its customers with various products that contain all healthy ingredients and herbal leaves. Giving customers choice allows them to stay engaged and try different products. 

[bookmark: _Toc56010083]Competitors

The competitors of this business venture would be the companies who sell herbal products like B Natural and Holland & Barrett etc. They follow the strategy of making ads for their product by highlighting the ingredients used in them and promoting their benefits. The companies mentioned above; sell their product both online and offline, to make it available for all. But in this regard, the "Healthy Heart" retail store assures people that although they are only an online service the customers will get the product without any deliverable charges unlike the bigger brands who charge more for products as well as delivery fees. The competitive prices are crucial in this new venture. Our prices will be cheaper. This benefits us as in the current climax many people are out of work thus, do not have the money to splurge on big brands. While we are in a second lockdown the stores are closed and people only have the option to get these products online. This puts us in a position to attain a higher revenue as customers have the option to shop with us to save money and the product is delivered to them free of charge. Whereas, if they shopped at Holland & Barret for example they would pay more as well as pay for delivery. We propose to add a feature where customers are able to speak to professionals for support and guidance as well as having a chat room facility so that it can be an open forum for customers to comment and reply to other customer messages. To do this we will need to make sure the right security measures are followed and customer data it secure. Keeping in line with online business laws we will make sure we have age restrictions for certain products. By allowing customers to ask questions we are building good rapport and creating a relationship with customers. This will also help in customers building a sense of trust in our products and the company as a whole.

[bookmark: _pdsj2j84r581][bookmark: _9omogt1ay0yu][bookmark: _Toc56010084]E-commerce 
The ecommerce platform we propose to use for this business venture is Shopify. This is currently the most popular platform in the UK.  It offers everything to start and run a business online from webhosting to payment processing with Competitive fees for online payments. It’s features also allow it to integrate with other sales channels like Amazon. Shopify is a complete ecommerce platform which is cloud based. This gives businesses the flexibility to manage their website from anywhere as long as they have access to the internet. This is a benefit as there would be no need to travel given the current situation of COVID and all the work can be done from home. Another reason for choosing this platform is the easy usage of the software. Shopify offers over one hundred professional themes giving businesses the opportunity to develop a website to suit their needs. Shopify have a range of apps to help develop the website and you do not need any experience in web design or development. 
With this linked to Amazon it will allow customers to see the reviews of products already purchased on amazon and help promote the products. Shopify has the simplest way to accept payments online. When taking payments from customers we must abide by the GDPR regulation and keep the data collected secure. This will be done by installing and maintaining firewall configuration to protect data. By following all the guidelines, we will make sure we comply with the payment card industry data security standards. This will be portrayed to customers in the fine print so that they can shop without worry.

Once the product starts to sell, we will start to collect email contacts for customers and use this to promote future products and promotions. Collecting emails contacts for customers is a key performance indicator as it will help measure the success of the business and products. This is a cost-effective way to advertise products and promotions. Also, by emailing new products and promotions that we may have we will aid in the sales of products as our target audience is mostly students and those that work. This audience is likely to check their emails regularly.
  
[bookmark: _Toc56010089]
Marketing 
[bookmark: _Toc56010090]Promoting the Product
 
It is seen that whenever a new product is launched for sale, it will require a lot of marketing and the strategy should be useful to promote its sales. To make good sales we will first need to get the attention of our audience so that they visit the site and are interested in the products available. As we are building up from selling on Amazon and eBay we should already have some customers who are happy with the products we supply. The customers in this regard are those who either have purchased the product or know about it. One way of promoting the product could be from word of mouth. Many people will only buy a product if they have heard good reviews. As we will have a chat option on our website we can upload regular reviews from customers and add frequently asked questions. This allows customers to feel safe when buying the product and enables them to have some sort of trust in us as other customers were happy and left good reviews. This will automatically draw new customers in to buy when they are unsure if they should risk trying a new brand.  

We could then reach a wider audience through social media to create awareness of the brand. The social presence of a company is a must to promote products; in order to do this we could pay for an advertisement on Instagram or Facebook and provide eye catching pictures and the benefits of the products to tempt people in to looking through our website creating a higher chance of sales. Furthermore, our prices will be lower than those brands who are currently selling similar products so if we put some products and their prices in the images people will be more likely to click on them and have a look at what else we have to offer.
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(Source: https://www.bidsketch.gov/proposals/web-design-proposal-template/)
[bookmark: _Toc56010091]Reaching the Targeted Customers through Social Media
In the modern era many people tend to follow in the footsteps and use products that social media influencers are using. This is because they have grown fond of this particular individual and value their opinions and trust them when they say a product is good or bad. The products we make can be sent to bloggers and influencers to review. Doing this, we will attract a wider audience visiting our site to see the new product available to them and a possible increase in sales. The product is an immunity booster and the bloggers approached should be those that the customers can believe use the product on a regular basis. It could be possible that the sales of a product are low despite good quality due to the lack of knowledge about the product. Thus, social media plays a pivotal role in providing this for us. This problem can be solved by engaging and communicating with the customers to help create brand awareness and make them share products to other users also. While we are in a pandemic due to the coronavirus many people are isolating or shielding, this gives them a lot more time to look through social media and evidently spend a greater amount of time online. Advertisements usually show up at the top of a home page when you are using Facebook or Instagram so will be visible to potential customers as soon as they open the app. In recent days, social media is the best medium to promote products as it has the potential of targeting a wide range of customers. Some platforms like Instagram are free use and have a great influence on people. This is a great tool to use to promote products. Facebook also has a large number of people using this platform. Although Facebook charges a fee for advertising it is at competitive rate. 
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