Hello everyone! And welcome to today’s podcast. My name is Whitney Owen and today we shall be covering Dr Geert Hofstede’s dimensions of culture. Dr Hofstede believed ‘Culture is more often a source of conflict than of synergy. Cultural differences are nuisance at best and often a disaster’ According to team at Mind Tools.com, Hofstede measures culture on 6 dimensions. The first 4 cover power distance, individualism, masculinity and uncertainty avoidance. Later in his research he added long term orientation and indulgence. Now I shall be applying this theory to the country of India. 
Firstly, there is the power distance, a power distance means that the individuals within society are not equal. Its means that the lower down, regular workers in industry accept that those above them have more power and demand more respect with little to no resistance. Hofstede insight rates India at 77, this means there is a very large power distance. in this kind of society mangers expect nothing but obedience and those that work under them and those that do work under them expect be told exactly what and how to do the tasks given. Within their society they have a four teared system called the Caste system. According to the BBC these tears are Brahmins, Kshatriyas, Vaishyas and the Shudras. In work you can be discriminated against from being in the lower classes, even miss job opportunities because of it.
Secondly Individualism measure how an individual in society would care about themselves and their immediate family (individualism) or care about their community as a whole (collectivism). I rated India at 48. This means that is displays elements of both collectivism and individualism. This means there is a preference in being included in large social groups. individuals are expected to do what is in the benefit of the group. Often work placed relationships are vital when it comes to hiring and promotion decisions. India is also much more “collectivist” than the Untied States or Western Europe, suggesting that rewards and incentives may need to be structured differently than in Western cultures
Masculinity comes third. Each end of the septum in this case is masculine and femininity. An masculine environment would be one that concentrates on achievement and success, one that starts in school and continues into life. A Female society focus on caring for others and increasing the quality of life. Quality of life is the rating of success and being different from the norm is frowned upon. Again, I have looked at Hofstede insight, here India was rated at 56 which means that it’s on the masculine side. Although it’s quite close to the margin they still show distinct signs of masculinity, comparing everyone’s success to school grades and job promotions. They highly value traits such as ambition, assertiveness and competitiveness.
Next it is Uncertainty avoidance, this is how they react to the uncertain that the future holds. If it’s a low rating they would allow the future to unfold but if it’s high they will try and control its outcome. Well it seems that India comes in at 40 on Hofstede insight. Meaning that they accept that not everything can be/go perfect and high tolerance to the unexpected. They value risk taking as an asset which allows them to change with ease rather than trying to avoid it.
Long term orientation is out next dimension. This is how individuals connect to what happened in the past and how that may help or hind them in the today and in the future. Those with a low score like to keep to tradition whilst one with high are more likely to take a modern approach and adapt their life to help benefit their future. On Hofstede insight there measured at 51. Time is not linear to people in India and thus don’t have such a sense of urgency when it comes to these matters. There high score allows them to be flexible with time and are not ones of punctuality. This can mean that meetings and appointments do not happen on time or can easily be shifted to a different time.
The last dimension is Indulgence. this is weather the society leans towards an indigent society where people can enjoy relatively free gratification of basic human needs or they supress them. There rated at the low level of 26 which means they are a resistant society. Choosing to be more pessimistic and express positive emotions less freely. 
Over time these values and dimensions will change as the society and the world around them develops and grows, therefore it’s important that these statistics are updated regularly so they remain applicable. The development of technolog will help narrow the cultural difference between countries make them more similar to each other or at least allowed them to learn about each other’s differences. Thou in time the number of dimensions may need to increase as to be able to keep up with the dynamic changes in the world. But this must be done carefully, as said in the beginning culture is something that can easily become disastrous.  
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