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STAKEHOLDER ANALYSIS
What is a Stakeholder in Project Management?
According to ProductPlan, (2019) Stakeholders are those who concentrates on the project's outcome. Stakeholders are the individuals who invests in the project, who will be affected by the project at any point, and the input can directly impact the outcome. It is very important to constantly communicate with the Stakeholders in order to collaborate on the project. However those stakeholders who have the influence and ability to dictate whether a project is a success or not, they make or break the project, they are the people or groups whose objectives must be fulfilled. 
To prioritise Stakeholders of MEND, we have used the Gantt Chart. We communicated with our stakeholders through emails, WhatsApp and Verbally. There are two main stakeholders who have the highest priority they are:
[bookmark: _GoBack]MEND – The organisation itself, has given the opportunity to do the project, which will help to gain experience for doing future project. The Action will be making awareness for MEND, by collecting information from the organisation to do the project, introducing it in a new concept, encouraging and engaging audience towards Islamophobia. This workshop should also, help to create a sense of community towards the organisation. 
UWTSD – The main project organiser, giving the opportunity to work together as a team. The Action will be monitoring the work, providing feedback and marks will given according to the performance. The students of uwtsd are also, important. Without the students co-operation we couldn’t have the presentation taken place or succeed the project. Also, students are the main audience to be taken as centred approach for this workshop, because the speaker’s effectiveness will be enhanced if the presentation is created and delivered in an appropriate manner, for instance a speech to their interests and level of understanding towards MEND.
Team Members – Team members and teamwork are very important to accomplish the project, if one member is missing, then the pressure might be on another member. The Action will be every members need to make sure doing their tasks within the time scale if any issues arise, then reporting to the project manager soon as possible.
Community – Awareness is Beneficial to the community and action will be providing support to MEND by alerting the community of what MEND does.
Volunteer – Helping the community by giving their time. Action will be doing workshop events, stalls for MEND to spread awareness of Islamophobia. 
According to SWOT Analysis of MEND, their biggest weakness is not everyone knows about the organisation and their awareness to respond to Islamophobia. MEND seeks to empower British Muslims to be more actively involved in media and politics, but British Muslims have remained relegated in public, their participation are extremely low. Is it because not many people are aware about the organisation? Or is it that people have lack of knowledge about MEND? According to MEND, (2019). 
By doing this MEND Awareness Workshop, the organisation will be recognised by the community, and more Muslims getting engaged to the fact there are people out there to tackle Islamophobia, not suffering in silence any more, which will be a critical step towards strengthening the organisation.
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