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Mission success
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People to share
the good times

= Having people around to
share the good times is
something we all enjoy.

= |t’s lovely to be recognised.

= Team is rewarded as you can
really celebrate without
feeling the need to be
modest.
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Our company use as Template Tuckman's stage of devolepment.

Forming
The team discuss about the
challenges.

Performing Storming
They are motivated The group starts to sort
itself.

now and competents.

Norming

Allteam members works
for the success and to
reach the goal.
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We've been working for different importants companies as:

Google
Amazon
McDonald’s

| would talk about our experience with McDonald’s.

In 2018 we worked for McDonald’s, we gave service in
3 branches in London where they all had'the same problem,

the
team wasn't communicating to each other, they were always d

elays delivering food to customers, and doing wrong orders.
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We did a meeting with the whole team, where we find out
what was the main problem, they weren't organize, so we
diceded to split the shop in differrent small teams, Kitchen,
retails, delivery section, etc . Each of the groups should have
a team leader, that would need to manage the group, and
would guide them. We made a document where everyday,
the team leaders of each groups would have to fill up
writing every staff memer's duty and goals for the day,
making sure that everyone would follow it.
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This method helped them making progress
and as everything was written on

a document, everyone had to make sure to
follow it and complete it. They start completing
all theyr duties, and covering all the tasks,
working toghether as a team, and this let them
doing a proper job and less stressfull.
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Team roles

Amazon offers consultation services to many organization who are wishing to
introduce team working into their operations.

Team role- team members given different roles and responsibilities to fulfill in order to
meet overall goal

Demonstrated in Belbin's theory {9 Team roles):
¥ Plant {creating ideas)

» Resource investigator (explores opportunities)
¥ Co-Ordinator (clarifies goals)

¥ Sharper {pushes the team forward)

» Team worker (Provides support )

¥ Monitor evaluator (discerning judgment)

¥ Implementer (turns ideas into action)
3 Completer (aftention to detail)
¥ Specialist (technical knowledge and skills)

(MacWilliam, 2017)
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Team roles add up to how we behave
and how we contribute to our team
over a period of time. This makes
effective team working.

Effective teamroles:
Capability of every member
Group meetings
Split goal into parts
Making a plan
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Managing
conflict

* Conflict - a serious disagreementor an
argument

Ways to manage conflict:

« Treat everyonein the team fairly and equally
without discrimination

* Providing equal praise and recognition
« Learn to spot early signs of conflict
* Not to take sides

* Come up with a solution which makes
everyone happy

* (United Kingdom, 2021)
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TEAM WORK AND COMMUNICATION
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INTRODUCTION

Effective teams are the fundamental base of a successful organization.

Team effectiveness is the ability of a group of people to achieve a set of goals by working together. Team
development is the process of learning to work collaboratively.

This PPT will discuss about the concepts of successful team development.
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TUCKMAN THEORY OF TEAM DEVELOPMENT

= Team development is the process of managing employees and working towards the accomplishment of shared

organizational objective. In order to develop a successful team, the theory developed by Bruce Tuckman in the
year 1965 is used.

*  Bruce Tuckman theory of team development for developing a successful team is explained below:

W e
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= Forming- In this stage of team development theory, a team is developed and
the planned task is allocated to the team. In this first stage, the team members
can discuss the team goals, individual roles, strategy and rules which must be
followed by the whole team through which they can collectively work

towards the achievement of shared objective.

= Storming- In order to develop a successful team, in this stage an

organization can encourage the team member to communicate with each

other, understand others strengths and weakness and engage in active

listening through which effective team performance can be maintained.
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= Norming- This is the third stage where team can work on their conflicts

and focus on finding solutions which can be helpful in resolving those

conflicts.

= Performing- In order to ensure successful team performance, a well-
structured plan is followed which is helpful in achieving the shared

objective within the desired time frame.

= Adjourning- This is the last stage of team development where the

assigned team task comes to an end.
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CONCLUSION

= From the above PPT, nit can be concluded that teams in a workplace are the core of an organization where
employees collectively perform managerial activities and meet organizational objectives within a selected time
frame.

= There are various theories of team development which helps organization to develop effective teams through
which an organization can attract various benefits and attract higher opportunities.





image24.jpeg
References

7 REASONS WHY WE LOVE WORKING AS A TEAM - ARM
RECRUITMENT

In-text: (7 reasons why we love working as a team - ARM
Recruitment, 2021)

Your Bibliography: Arm.co.uk. 2021. 7 reasons why we love
working as a team - ARM Recruitment. [online] Available at:
Ik [Accessed 16 December 2021].

(2020,2021)

MacWilliam, |. (2017). Team roles — NCVQO Knowhow. [onling]
knowhow.ncvo.org.uk. Available at:

https://knowhow.ncvo. org. uk/your-team/people-management-
skills/teams/effectiveteam/roles.

United Kingdom. (2021). Team conflict management examples
and tips for the workplace. [online] Available at:
https://femploymenthero.com/uk/blog/tteam-conflict-
management/.




image25.jpeg
References

Diaz, D. A and et.al., 2019. The effect of simulation-based
education on correctional health teamwork
andcommunication. Clinical Simulation in Nursing. 27. pp.1-
11.Gharaveis, A., Hamilton, D. K. and Pati, D., 2018.The
impact of environmental design on teamwork
andcommunication in healthcare facilities: a systematic
literature review. HERD: Health Environments Research
&DesignJournal. 11(1). pp.119-137.Mirsky, R and et.al.,
2020. A penny for your thoughts: The value of
communication in ad hoc teamwork. GoodSystems-Published
Research.




image26.jpeg
Thank You!

'ﬁ:’“





image1.jpeg
OnTime Consulting

* PROGRAMME: CERTHE SKILLS
FOR THE WORKPLACE

* MODULE: EFFECTIVETEAM
WORK AND COMMUNICATION

* MODULE CODE: BMSW4002

* MODULE LEADER: JOANNA
WALSH

* GROUP 2





image2.jpeg
Group Members

e Radu-Marian Cojocaru (2029746)

e Salima Moukafi (2029752)

e Nazia Kousar Rafig (2030249)

e Andrey Chukukere Nieche (2029595)
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Benefits of team working

[ The chance to make friends

U They have your back
[ Your combined skills make one awesome whole
[l Mission success

[l People to share the good times
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Work brings together individuals
ﬂ from all walks of life

The chance
tO make @ Your new best friend could be just

across the desk

friends

@ Have a laugh
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They have your back

The importance of having good people
around you.

Team mates tend to stick up for each
other.

Cover during periods of absence.
Help outin busy times.

They encourage you to meet your goals.
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Your combined skills
make one awesome
whole

Your colleague might be more strategic than you.
Right mix of people and skills are brought together.

With automotive, the results can be amazing.





