Speaker Notes
Slide 2: A planning tool called a SWOT analysis is used to govern and assess the strengths, weaknesses, opportunities, and threats of a company. It enables an understanding of the interior and external elements that may affect the success of any company. A main benefit of it is that it's easy to use and flexible. This makes it a valuable tool for making choices. If not done accurately, it may also be inhibited by its qualitative character and bias-causing budding (MadeCraft, 2021).
Slide 3: The inner (strengths and weaknesses) and external (opportunities and threats) classes of the analysis are used to group influences. An organization's susceptibilities are areas where it can be difficult. On the other hand, its strong points are qualities that offer it an advantage. External elements that the organization can benefit from are known as opportunities or chances, whereas external aspects that possibly pose harm to the group are known as threats (Peterdy, 2024).
Slide 4: The main advantage of SWOT analysis is that it divides complex information into meaningful compartments, making the decision-making process easier. It helps the organization identify its main strengths and weaknesses. It also highlights the areas which need some improvements. This approach supports the organization to streamline its activities according to the changes and trends in the environment (CIPD, 2024). 
Slide 5: Irrespective of all the benefits, SWOT analysis could also be limited because it does not completely understand the complexities of a business environment. SWOT analysis may also be less helpful in a market where conditions are changing regularly because, in such a market, new information can quickly make previous irrelevant. Another weakness is the subjective analysis, where personal benefits and bias can influence the assessment of strengths and weaknesses.
Slide 6: The shop was founded in 1976 by Anita Roddick. It highlights the activism related to the environment and is known for its beauty products. (The Body Shop, 2024) It has so many financial problems that put the future of its 200 stores in the UK at steak
Slide 7: It has a mission of “Enrich, not exploit” that expresses the durable practices of the brand with sustainability.
Slide 8: The Body Shop has a keen following of clientele due to its strong brand individuality and standing for providing maintainable products. Its aptitude to reach a diversity of markets thanks to its global presence helps to further solidify its place in the market. The company's dedication to creating cruelty-free goods is in line with customers' increasing wish for sustainable and moral goods. 
Slide 9: One major susceptibility is the administration's 2024 stress on financial unpredictability. The company's capital has been strained by high operating costs, and its limited product offering in comparison to rivals may make it more difficult for it to draw in new business and hold on to its present clientele. 
Slide 10: The Shop has a big coincidence as a result of the growing customer desire for ethical products. Diversifying its product lines can assist draw in a superior consumer base, and increasing into emerging areas can open up new income streams. Customers' convenience and convenience can be better by using numerical platforms for e-commerce.

Slide 11: The competitive environment from the side of brands like Lush is a big threat to the market share of the body shop. Economic issues can cause consumers to spend less which affects the sales to a greater extent. Regulatory changes can be challenging for global marketing
Slide 12: In recent years, retail has shown several changes. It moves towards the online and digital platforms. The tailored solutions according to the requirements of the customers are preferred with continuous growth and sustainability. Recovering from various health pandemics and many other pandemics of society like floods brings both challenges and opportunities for businesses like a body shop (Akram, et al., 2021).
Slide 13: Benchmarking in contrast or the competition with retailers alike like Aesop shows the various visions.
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