Task 1
A research-informed discussion on the nature and impact of the complex problem on employees and their organizations 
The case study mentioned in the assignment does describe the deteriorating condition of the health care service due to the lack and shortage of the adequate amount of working staff available in the hospital setup. It has been clearly mentioned that the NHS hospitals do have a shortage of more than 100,000 FTE staff and this shortage is leading to emerging many key problems and affecting many departments of the health care service of the facility. The most challenging issue in the hospital is that there are 41,000 vacancies available for nursing, although there are other factors involved in this deterioration such as challenges in medication, that too in some specific geographical areas, even few health professions are also aligned in this criteria. All the factors involved in the downfall are immensely hampering the trust factors of the patients as well as the general practice of the staff management is also getting affected adversely day by day. Even the mental health community engaged with the NHS hospitals organization has been facing the same kind of challenges. Although the government is trying its best to enhance the services by providing proper vacancies and training to the employees but somewhere they are still lacking to achieve success. Eventually, all the factors are hampering the workforce management and leading to affect the quality of services provided to the patients as well as the working staff. The sustainability of the organizations is suspect as if the same condition continues for a long period it will demolish the management structure of the health care system in the UK.
PESTLE analysis
The PESTLE analysis of NHS helps to know the varying factors which would be including the political, environmental, social, technological, legal, and economic factors of the health care system. The analysis following below will be describing the structure of the management system and the reasons that are actually emerging as the main factor for the shortage of staff, and lack of adequate amount of facilities for providing proper care to the patients.
Political factor-The most important political factor that affects the NHS is Brexit. The impact of the Brexit has also affected the medication facilities as well as the availability of the equipment essential for the health care system which is mainly supplied by the EU and most of the medical staff belongs from European cities (Atkins et al., 2019). The factors of implementing Brexit adversely affect the entire workforce of NHS management.
Economic factor- The economic downfall that took place in 2008 has affected the NHS as there are some financial challenges. Therefore, NHS is unable to provide an adequate amount of health care facilities and even unable to provide a proper amount of salary to the employees. Even the NHS system does lack eligible and qualified staff working under them.
Social Factor- The enhancement in the aging population is again a big factor for the NHS to deal with as a rising in population means a rise in health complications, and to deal with it there is a need for well-equipped facilities to enhance the healthcare setup. Even the high expectations of the patient are also an affecting factor of the NHS (Xu, Intrator and Bowblis, 2020).
Technological Factor- The enhancing tech services and the affordable range makes the approach of patients much more active. The most important factor that helps to enhance the system is enhancing the education system, which is really essential for boosting the healthcare setup. An adequate amount of information helps the practitioners to run the system in a much smoother manner.
Legal Factor- The implementation of litigation is growing day by day, and the patients who are not satisfied with the quality of services do file complaints against the management in the court asking for their retribution (Rubio-Navarro et al., 2020). Therefore, NHS is facing and dealing with numerous numbers of lawsuits and investing huge amounts for the settlements which are affecting the NHS management system in an adverse manner.
Environmental Factors- The waste generated from the healthcare setup is increasing day by day and is emerging as one of the major factors affecting and worsening the climate and waste management is a critical factor that medical organizations are asked for. It is quite challenging for NHS to manage the emerging challenge and provide an adequate amount of care to the patients. Although, NHS is taking the better step for managing the originated waste and they aim to contribute their best to tackle the issues which can adversely affect the environment and emerge as a global crisis.
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An evaluation of alternative solutions to absenteeism with an aim of choosing the most appropriate solution among these alternatives 
Well for enhancing and recovery of the shortage of staff which is leading to worsening the quality of healthcare services and the factors involved in the medical health profession. There are some alternative solutions that can be implemented in order to deal with the situation, which does include.
Providing few extra benefits to the employee as per their needs and demands as this system does help to enhance the productivity of the employees and also ensure to focus on employee retention and enhance the productivity of the working staff.
Providing the proper amount of incentives for the better performance and quality of services that the healthcare staff is providing to their patients, would make them feel valued and worth it. Providing specific working hours with alternative shifts will help them to work in a much healthier manner.
The management system must provide a proper amount of training and professional development. There is a need of implementing innovative methods for enhancing the traditional methods of learning, by making the interactions much more interactive in nature, and even providing promotions is a great motivating factor for the employees, and the factors must be taken care of (Marques-Quinteiro et al., 2019). The learning methods can involve online sessions and distance learning. This procedure will help the employees to save their money as well as time spent on extra courses.
The health institutions must provide an adequate amount of recruitment as per the capacity they can hold, and provide them at least a fair amount of compensation so that they can stay motivated while their hectic working hours (Challinor et al., 2020).
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