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This report will vividly analyse my necessary understanding of leadership skills and quality on the basis of effective strategies. This analysis will be evaluated using the Gibbs reflective model. Gibbs's reflective model was developed under the guidance and intelligence of Graham Gibbs in the year 1988 (Simplypsychology, 2025). The necessary description, feelings, evaluation, and analysis, will be depicted in a profound manner. 
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In the initial stages of the learning and understanding procedure, I felt certain difficulties in understanding the terms and features of leadership skills on the basis of certain strategies. There are certain factors and different kinds of leadership qualities and skills. The emotional intelligence of the leadership helps the leader of the organisation to understand the feelings and emotions of the employees within the organisation (HBS, 2023). The cultural intelligence of the leadership quality helps to enhance a strong binding with the employees and collaboration with the other leaders. 
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The learning process of leadership traits and implementing them in real life seems to be very difficult for me. Enhancing superior learnings about it and creating a necessary structure for the documentation was time-consuming. After receiving superior help from my friends and professors I was able to get a basic understanding of the emotional intelligence of leadership as well as the cultural intelligence of leadership. 
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After I was able to enhance a suitable understanding of the topic that has been provided, I was able to develop the framework on my own and perform it in a better way. After learning about this procedure, I am being able to develop my continuous learning skills as well as my time management skills. Although the initial learning phases were harder for me, in the end, I was successful in developing the necessary plans and strategies for leadership quality.
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The learning process about leadership skills would create a positive impact on my future career. Using these superior leadership skills, I would be successful in motivating my team members and driving them towards the necessary direction as per the requirements. I am confident that by using the learning session about leadership skills I would be able to be an efficient leader. 
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As per the provided reflection at the initial phases of the learning procedure, I felt difficulties in understanding the procedures about leadership skills. It was often difficult for me to implement them in real life. Later on, with the help of my professors, I was successful in developing suitable leadership skills within myself. 
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	Goals 
	Required Action
	Time period 

	Time management skills 
	In order to be a superior leader, it would be necessary for me to focus more on time management skills to fulfil my goals and objectives. 
	It would require 4 to 5 months. 

	Decision-making skills
	It would be essential for me to enhance my own decision to develop better action within my team. 
	It would require at least 6 months.
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As per the above information it can be stated that I am being able to provide a better description using Gibbs reflection. As per the requirements, I am confident that I would be able to be an efficient leader and perform my tasks accordingly. However, it would be necessary for me to focus on my time management skills and decision-making skills as a leader. 
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