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INTRODUCTION 
	Business environment is determined effective activity to set up the organisation. In this way, business environment is created a lot many problems in organisation, this problem is direct impact on organisation performance (Feinberg,  and et.al 2014). In this way present report is based on the HSBC bank organisation. This organisation is basically located in united kingdom and work in financial sector. In this context is focus on different problems in organisation and how to solve that problem in organisation.  
PART 1
1.1 Problem and there impact 
	In banking sector there is the biggest problem is to increase the level of customer. Nowadays customer is most important part in banking sector. This band is focus on to increase the level of customer, that is give direct impact on organisation performance (Eseryel, and et.al  2014). In this context that organisation is focus to increase the number of customer and help to achieve profit in organisation. HSBC offers current accounts, savings, investments, loans, credit cards and other financial products. Organisation is focus on different stages to deal customer problems are as follows :- 
· Listening carefully what the customer have to say :- In this sector, it is the biggest problems to impress customer. 
· Ask question in caring manner :- This is help to increase the number of customer and customer is feel safe or happy with the organisation (Arends, and et.al  2014). This way of communication is help to increase the number of customer. 
There is all about the problems and how to remove problem in organisation. It is help to increase the number of customer in banking sector. 
1.2 Critical thinking and innovation 
	In organisation critical thinking is the objective analyses of facts for a judgement in work process. It is a interrelation disciplined process of activity and skilful applying, analysing information in organisation. It is find with the help of observation and experience in organisation (Arends, and et.al 2014). It is help to increase the level of performance and maintained the growth rate in organisation. Critical thinking is help to increase the number of customer. Innovation is help to increase the market growth rate. In finance sector innovation is most important, use new technology is help to increase customer traffic. 
PART 2
2.1 Identify the key influence factor 
	In banking sector it is most important to increase the level of performance and maintained the growth rate in organisation (Choi,  Lindquist, and Song, 2014). There are so many factors is to be influence organisation performance and task. In this way, there are some factor that is influence are as follows :- 
· Political :- In political factor is to be focus on policy, political stability and instability in market etc. this is give negative impact on the performance of this sector in different countries (Foss,  Frederiksen. and Rullani, 2016). HSBC bank is work in finance sector and different countries. In each couturiers is different political power and policy, this factor is give negative impact on performance and growth rate in organisation. New policy and new rule is give negative impact on performance and growth rate in organisation. 
· Economic :- To change in economic condition is give negative impact on banking sector. It inculcated interest rate, exchange rate and inflation rate etc. all such factor is to be inculcated in economic factor. 
2.2 Write a letter 
	To 
The manger 
HSBC 
In this sector there are lot many factors is give negative impact on the performance and growth rate in organisation. In this way, some political factor is most important in it. This bank is deal with different countries and work them. In political factor is to be focus on policy, political stability and instability in market etc. In each and every countries had different policy and political power , this is give negative impact on the performance and growth rate in organisation. Some time change in political party is change rules and regulation, all such factor is give negative impact and reduce growth rate. All such things is to be included in political factor and improve internal as well as external organisation, but mostly on external factor. 


PART 3
3.1 Employees behaviour 
	Employees behaviour depends upon the working environment, thoughts and situations dealing with (Foss,  Frederiksen, and Rullani, 2016). Employees should follow the rules and regulation , adhere to the timings ,be presentable by following dress code ,behave sensibly , maintain healthy work culture to gain appreciation. Employees are not supposed to scream, laugh loudly, hide important facts, steal stationery , other things spread rumours, criticize the superiors subordinates, female employees is highly unprofessional. 
TYPES OF EMPLOYEES
· TASK PERFORMERS:- The well performed duties and responsibilities with in desired time frame are sss task performers. They set directions and goals and concentrate on their work to complete the tasks before the deadlines (Leahy, Hanham, and Sweller, 2015). They normally create a team and train the fellow workers to achieve the targets. By this way they come closer to the subordinates , clients and the superiors. They attain the set objectives with minimum possible errors and this helps them not only to meet but to exceed superiors expectations and thoughts.
· Joining and staying with the organisation :- Employees behaviour as well as the work culture will show that how long an employee will last in an organisation (Suso-Ribera, and et.al 2016). Patience is highly appreciated in any job to attain promotions , increment in salary. 
· MANAGING EMPLOYEES BEHAVIOUR PROBLEMS :- Appreciation in workplace work as magic in terms of motivation and exploring new ideas and knowledge (Suso-Ribera, and et.al 2016).  In case of irrational behaviour employee should be called in the cabin instead of discussing issues in public
PART 4
4.1 Technology and there advantages and disadvantages 
	In banking sector technology is most important to increase the growth rate in market. In this organisation is to be use online banking (Savery, and et.al  2015). It is help to increase the number of customer and use any work in any location. It is to be included in technology in finance sector or banking sector. 
Advantages :- 
· In banking sector this technology is used to save time to the customer. 
Disadvantages :-  
· This technology is very costly and many customers is not aware about this technology. 
Conclusion 
	Form the above report is to be focus on  business environment is created a lot many problems in organisation, this problem is direct impact on organisation performance. In this way present report is based on the HSBC bank. In this report is focus on banking sector technology is most important to increase the growth rate in market. In this organisation is to be use online banking.
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