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1. Executive Summary
JW Marriott Bucharest Grand Hotel is more than just a place to stay; it is an experience that combines history, location, comfort, and outstanding service. With a rich background, a prime location in the heart of Bucharest, spacious rooms, and dedicated staff, this hotel is an ideal choice for anyone visiting the city. Planning a stay at this remarkable hotel promises an unforgettable journey into the luxury and charm that Bucharest has to offer. 
The JW Marriott Bucharest Grand Hotel, lately, has faced some challenges regarding soundproofing in its guests' rooms. By prioritising this concern, the JW Marriott Bucharest Grand Hotel could better meet the expectations of its guests and maintain its reputation as a top destination for comfort and luxury.
The main cause of noise complaints is external noise from the surrounding environment, followed by the hotel`s operations, noise from other guests and the events held within the hotel.
Noise complaints from guests can significantly impact JW Marriott Bucharest Grand Hotel in several ways. They can harm the hotel`s reputation, lead to financial losses, require resource allocation to resolve issues and impact guest loyalty. To maintain high standards and ensure guest satisfaction, the hotel needs to address noise complaints swiftly and effectively.
Implementing soundproofing measures, establishing clear communication channels, training staff, enforcing quiet hours, monitoring noise levels, and soliciting feedback can help the hotel deal with those noise complaints.  Effective change management practices and procedures are important and involve identifying issues, engaging stakeholders, developing a plan, communicating effectively, implementing solutions, training staff, monitoring progress, gathering feedback, and adapting as needed. 
The impact and success rates of changes related to noise complaints at the JW Marriott Bucharest Grand Hotel can be reviewed and measured through a combination of KPIs, guest surveys, online review monitoring, incident reports, staff feedback, occupancy and revenue analysis, follow-up processes, periodic audits, a systematic reporting approach, and ongoing adjustments.
The costs associated with implementing strategies to control noise complaints at the JW Marriott Bucharest Grand Hotel can include soundproofing improvements, staff training, guest feedback surveys, marketing, operational adjustments, monitoring equipment, consultation services, and renovation costs. Careful planning and budgeting are essential to ensure that these investments lead to improved guest satisfaction and long-term benefits for the hotel.
The strategies implemented by the hotel to manage noise complaints lead to numerous benefits, including improved guest satisfaction, increased positive reviews, higher occupancy rates, enhanced brand loyalty, reduced financial losses, better staff morale, enhanced operational efficiency, competitive advantage, increased revenue, and a positive community reputation. These advantages ultimately contribute to the hotel`s success and long-term sustainability in the hospitality industry. 
In conclusion, the action plan presented provides a comprehensive framework for addressing noise complaints. By clearly defining objectives, engaging staff, implementing targeted solutions, and continuously monitoring processes, the hotel can enhance guest satisfaction and create a more peaceful environment for all visitors (created by the author).
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2. Introduction
The JW Marriott Bucharest Grand Hotel offers luxury and comfort, making it one of the finest places to stay in Romania`s capital. With its rich history, prime location, spacious rooms, and exceptional services, this hotel stands out as a top choice for travellers seeking an extraordinary experience. Opened in 2000, the JW Marriott Bucharest Grand Hotel has quickly become a symbol of elegance and sophistication. The hotel was built on the site of Romania`s former Communist Party headquarters, adding a unique historical touch to its modern architecture. Location plays a crucial role in the appeal of the JW Marriott Bucharest Grand Hotel. Situated in the heart of Bucharest, it is just a short distance from major attractions like the Palace of the Parliament, the Old Town, and beautiful parks. With the numerous restaurants, shops, ad entertainment options nearby, visitors can enjoy the best of what the city has to offer without the hassle of long commutes (JW Marriott, 2024).
The rooms at the JW Marriot Bucharest Grand Hotel are designed for comfort and relaxation. Ranging from spacious deluxe rooms to luxurious suites, each accommodation provides stunning views of the city. Guests can expect large beds, elegant furnishing, and modern technology that enhances their stay. The generous room size, which often exceeds the average, range in size from 35 sqm to 150 sqm, allows for a sense of freedom and comfort that makes it easy to unwind after a busy day of sightseeing (JW Marriott, 2024).
Known for its luxury and comfort, lately, JW Marriott Bucharest Grand Hotel has faced some challenges regarding soundproofing for its guest's rooms. One common issue reported by guests is the lack of effective soundproofing in the doors, which can lead to noise disturbances from the hallway.  Guests often express frustration when they can hear conversations, laughter, and footsteps from outside their rooms. This noise can disrupt relaxation and sleep, which are essential for a pleasant hotel experience. While the hotel provides high-quality amenities and services, addressing the soundproofing issue significantly enhances the overall guest experience. By prioritising this concern, the JW Marriott Bucharest Grand Hotel could better meet the expectations of its guests and maintain its reputation as a top destination for comfort and luxury (Booking.com, 2024).
Step by Step Business Consultancy is a professional consulting firm that guides businesses through their development and growth journeys. Established in 2016, the firm aims to provide practical and actionable advice to various companies. The philosophy behind the name reflects a commitment to taking a systematic approach to problem-solving, ensuring that every step is carefully planned and executed. The team at Step by Step consist in experienced consultants with backgrounds in various industries. They leverage their expertise to provide insightful recommendations and support through the implementation process. By fostering a collaborative environment, the firm ensures that clients are actively involved in decision-making, which leads to more effective solutions. Step by Step Business Consultancy is dedicated to creating lasting partnerships with its clients. By prioritising transparency and communication, the firm builds trust and helps organisations navigate the complexities of the business world with confidence. With a strong track record of success, Step by Step continues to empower businesses to thrive in a competitive landscape (Let`s do Business Group, 2024).
Analysing the soundproofing issue at the JW Marriott Bucharest Grand Hotel can be effectively approached using the PESTEL, SWOT and Tows frameworks. Each framework provides a different perspective on the problem and potential solutions (Created by the author).

3. Analysis
Noise complaints from guests at the JW Marriott Bucharest Grand Hotel can arise from several sources. Understanding the causes is essential for improving guest experiences and maintaining the hotel`s reputation.
One common cause of noise complaints is external noise from the surrounding environment. The hotel is located in a bustling area and sounds from traffic, construction, or nearby entertainment venues disrupt guests` peace. Loud music or events in the vicinity may also contribute to disturbance, especially during evening hours. 
Another source of noise can be the hotel`s own operations. Staff activities, such as housekeeping, maintenance work, or catering services, may create noise that can be heard by guests, particularly in rooms located near service areas. If these activities occur early in the morning or late at night, they can be especially disruptive (Perry Hotel, 2024).
Noise can also come from other guests. Hotels typically have a mix of visitors, including families, business guests, and groups. Guests may engage in loud conversations, celebrations, or children playing in hallways. Such sounds can travel easily in a hotel setting, leading to complaints from those seeking a quiet environment.
Room features contribute to noise issues as well. Thin walls or poorly insulated windows allows sounds from neighbouring rooms or outdoor areas to penetrate. 
The events held within the hotel can generate noise too. The JW Marriott Bucharest Hotel often hosts conferences, weddings, or parties. While these events are enjoyable for some guests, they may create disturbances for those staying in nearby rooms. Music, speeches, or dancing can be heard throughout the hotel, leading to complaints from those looking for tranquillity (Hotelier, 2020).
Noise complaints from guests can significantly impact JW Marriott Bucharest Grand Hotel in several ways. The hotel industry thrives on guest satisfaction, and noise issues can lead to negative experiences for visitors.
First and foremost, noise complaints affect the hotel`s reputation. A luxury hotel like JW Marriott Bucharest Grand Hotel aims to provide its guests with a tranquil and comfortable environment. If visitors frequently report disturbances, it can lead to many more bad reviews on travel websites or social media. Negative feedback can discourage potential guests from booking a stay, impacting the hotel`s occupancy rates (Hotelier, 2020).
Additionally, noise complaints can lead to financial repercussions. When guests are unhappy due to noise, they might demand refunds or discounts. This can result in a loss of revenue for the hotel. Furthermore, if complaints go unresolved, guests might choose to leave early or avoid returning in the future. This loss of repeat business can affect the hotel`s long-term profitability.
Addressing noise complaints requires resources and time. The hotel management needs to investigate the source of the noise and implement solutions. This can divert attention from other important operations, affecting overall service quality. 
A noise issue can impact guest loyalty. If the hotel fails to respond to complaints, it may lose guests` trust. Satisfied guests are more likely to return and recommend the hotel to others. Guests who experience noise disturbance may choose to stay at different hotels in the future, leading to a decline in a loyal customer base (Today`s hotelier, 2024).
Feedback can indeed be an important issue when it comes to noise complaints at the JW Marriott Grand Hotel. The way the hotel handles feedback related to noise can significantly impact guest satisfaction and overall experience. Timely and effective responses to noise complaints are crucial. If guests feel that their feedback is not taken seriously or addressed promptly, they may become frustrated. A lack of action can lead to negative reviews and dissatisfaction, which can harm the hotel`s reputation. Guests expect hotels, especially luxury ones like the JW Marriott, to respond quickly to their concerns.
The method of collecting feedback matters. If the hotel does not have a clear system for guests to report noise complaints, important issues may go unnoticed. A lack of communication channels can result in guests feeling unheard 
The quality of the feedback received can impact the hotel`s ability to resolve noise issues. If the guests do not provide specific details about the source or timing of the noise, it can be challenging for hotel management to address the problem effectively. Encouraging the guests to share detailed feedback can help the hotel identify patterns or common sources of noise, allowing for more targeted solutions. 
Feedback can also play a role in preventing future noise complaints. By analysing past complaints and guest suggestions, the hotel can implement changes to improve the guest experience (Linkedin, 2024).
Those noise complaints can have a significant impact on the reputation of the JW Marriott Bucharest Grand Hotel. Noise complaints can influence online reviews and ratings. In today`s digital age, many potential guests rely on platforms like TripAdvisor or Booking.com to make decisions about where to stay. If the hotel receives multiple complaints about noise, it is likely to receive lower ratings. Negative reviews can deter prospective guests from choosing this hotel, as they will look for alternatives with better reputations for comfort and tranquillity. Most complaints can lead to word-of-mouth criticism. Guests often share their experiences with friends, family, and colleagues. If someone has a negative experience related to the hotel, they may share their story, which can spread quickly. This can harm the hotel's reputation beyond just online reviews, as personal recommendations carry significant weight in travel decisions. Unresolved noise issues can create a perception of poor management. Guests expect high standards of service and comfort from a luxury hotel. If complaints are handled poorly, or if guests feel that their concerns are ignored, it can lead to a belief that the hotel does not prioritise guest satisfaction. This perception can linger and affect the hotel`s image, even beyond the specific incident. Furthermore, the impact of noise complaints can extend to brand loyalty. Satisfied guests are more likely to return and recommend the hotel to others. However, if noise becomes a recurring issue, it can drive guests away. Lost repeat business can have long-term consequences for the hotel`s reputation and profitability. 
Noise complaints can have a noticeable effect on the income of JW Marriott Bucharest Grand Hotel. Guest satisfaction plays a crucial role in a hotel`s financial success, and noise disturbance can lead to several financial consequences. Noise complaints can lead to lost bookings. Potential guests rely on reviews and ratings when choosing a hotel. If the JW Marriott receives negative feedback about noise, it may deter future guests from making reservations. This decline in bookings can result in reduced occupancy rates, which directly affects in hotel`s income.
Secondly, noise complaints can lead to refunds or discounts for unhappy guests, when visitors experience disturbances during their stay, they will request compensation. This could involve partial refunds, room upgrades, or discounts on future stays. Each of these actions can lead to a loss of revenue for the hotel, impacting its overall financial performance. Additionally, if guests are unhappy with their experience at the hotel, they may choose to leave the hotel early. This not only results in a loss of income for the remaining nights but can also lead to negative feedback that further affects future bookings. Early check-outs can create a ripple effect when fewer guests are likely to consider the hotel in the future.
Moreover, noise complaints will increase operational costs. The hotel will need to invest in soundproofing or other measures to mitigate noise issues. These improvements require financial resources. Additionally, staff may need to spend more time addressing complaints and managing guest dissatisfaction, diverting their focus from other revenue-generating activities. 
3.1. PESTEL 
To understand the external environment in which the JW Marriott Bucharest Grand Hotel operates, a PESTEL analysis is a vital tool. By examining political, economic, social, technological, environmental, and legal factors, the business can make informed decisions and adapt to changes in their surroundings. Using this analysis can lead to better strategies and a higher chance of success in a competitive market (Pestle, 2019).
	P
	E
	S
	T
	E
	L

	Political
	Economic
	Social
	Technological
	Environmental
	Legal

	Regulations regarding noise control in hospitality may influence hotel management decisions.
Compliance with local laws can affect how soundproofing issues are addressed.
	The hotel industry is competitive, and guests may choose other hotels if they perceive a lack of comfort. Negative reviews about noise can impact revenue and occupancy rates.
	Guests increasingly value peace during their stays. Social media and online reviews can amplify noise complaints, affecting the hotel`s reputation.
	Advances in soundproofing materials and technologies could offer solutions to the noise problem. Investing in modern soundproofing techniques can enhance guest comfort.
	Noise pollution is an environmental concern, and hotels are becoming more aware of their impact on the surrounding community. 
	There may be legal implications if noise level violate local noise ordinances. The hotel must ensure compliance to avoid potential penalties.


(Created by the author)
3.2. SWOT
A strong tool to help organisations succeed is the SWOT analysis. This method allows business to understand their strengths, weaknesses, opportunities, and threats, leading to better decision-making and growth. By understanding their strengths, addressing weaknesses, recognising opportunities, and being aware of threats, JW Marriott Bucharest Grand Hotel can make informed decision (Investopedia, 2024).
	Strengths:
Strong brand reputation for luxury and comfort.
High-quality services and amenities.
Prime location in Bucharest.
	Weaknesses:
Inadequate soundproofing in guest room doors.
Potential negative guest experiences due to noise disturbance.

	Opportunities:
Implementing soundproofing improvements can enhance guest satisfaction.
Marketing efforts can be focused on improved comfort and modern amenities.
	Threats:
Competition from other hotels that offer better soundproofing
Negative online reviews could harm the hotel`s reputation and reduce bookings.


   
                                                                                                            (Created by the author)
3.3. TOWS 
The Tows analysis is a valuable tool for businesses seeking to create effective strategies. By examining strengths, weaknesses, opportunities, and threats together, companies can develop plans that enhance their competitive edge. This method encourages a proactive approach to challenges and helps business maximise their potential for growth (Digital Leadership, 2024).
	TOWS 
	Weaknesses 
	Strengths

	Threats 
	WT:
Formulate a plan to address the soundproofing problem promptly to avoid losing guests to competitors and to maintain a positive reputation on the market.
	ST: 
Use the hotel`s existing high-quality services to communicate the commitment to addressing guests' concerns, thereby mitigating any potential backlash from negative reviews.

	Opportunities 
	WO:
Address the soundproofing issue as an opportunity for improvement, potentially investing in modern soundproofing technologies to attract guests who prioritise a quiet environment.
	SO:
Leverage the strong brand reputation to promote new soundproofing improvements, emphasizing enhanced guests’ comfort and attracting more visitors.


(Created by the author)
4. Recommendation and Change Management
Several recommendations can be implemented to effectively address noise complaints at the JW Marriott Bucharest Grand Hotel. These strategies can help improve guest satisfaction and enhance the overall experience.
First, investing in soundproofing measures can significantly reduce noise disturbance. This  includs installing ticker windows, adding soundproof doors, and using sound-absorbing materials in hallways and common areas. By creating a quieter environment, guests are less likely to experience disturbances during their stay (Hush Acoustics, 2021).
Second, establishing clear communication channels for reporting noise complaints is essential. This hotel should ensure that guests can easily reach the front desk or management to voice their concerns. Providing a dedicated hotline or an online feedback form can encourage guests to report issues promptly, allowing the hotel to address them quickly.
Third, training staff to handle noise complaints effectively is crucial. Employees should be equipped with the skills to listen to guests` concerns and respond with empathy. Providing staff with guidelines and how to manage noise issues can lead to quicker resolutions and improve guest experiences.
Additionally, implementing quiet hours can help minimise noise during sensitive times, such as late evenings and early mornings. Informing guests about these hours through in-room signage or welcome materials can set expectations and encourage a more peaceful atmosphere 
Moreover, regularly monitoring and assessing noise levels within the hotel can help identify problem areas. Conducting periodic evaluations can reveal trends or specific times when noise complaints are more common. This information can guide management in making necessary adjustments to hotel operations or layouts.
Soliciting guest feedback can be valuable for continuous improvement. After their stay, guests can be invited to share their experiences regarding noise levels. This feedback can help the hotel to understand areas that need attention and demonstrate a commitment to addressing guest concerns (Wiserooms, 2024).
Implementing change management practices and procedures at the JW Marriott Bucharest Grand Hotel to address noise is essential for improving satisfaction and maintaining the hotel`s reputation.
Identify the issue: begin by gathering data on noise complaints to understand their nature and frequency. This can be done through guest feedback, online reviews, and staff observations. Identifying specific sources of noise- such as external traffic, internal operations, or guest activities- will help formulate effective solutions (Phillips, J., Klein, J.D., 2023, p. 189).
Engage stakeholders: involve key stakeholders in the change process, including hotel management, staff, and even guests. Conduct meetings or focus groups to discuss noise-related issues and gather insights. This collaborative approach can foster support for the changes and ensure that various perspectives are considered.
Develop a change plan: create a comprehensive plan that outlines the steps needed to address the noise complaints. This plan should include specific objectives, timelines, and responsibilities (Gowland, M., 2023).
Communicate effectively: clear communication is vital throughout the change process. Inform all staff members about the changes being implemented and the reasons behind them. provide training sessions to ensure that employees understand how to manage noise complaints and the importance of maintaining a quiet environment for guests. 
Implement solutions: begin executing the change plan by implementing the identified solutions. This included physical changes, such as installing soundproofing materials, or procedural changes, such as adjusting staff schedules to minimise noise during sensitive hours. Monitor the implementation process to ensure that everything is carried out as planned (Change Management Insight, 2023).
Train staff: provide training for staff on how to handle noise complaints effectively. Equip them with skills to listen to guests, empathise with their concerns, and take appropriate action to resolve issues. Training should also include information on how to prevent noise disturbance in the first place.
Monitor and evaluate after implementing changes, continuously monitor noise levels and guest feedback to assess the effectiveness of the solutions, regular evaluation can help identify areas for improvement and ensure that the changes made are having the desired impact on guest satisfaction (Linkedin, 2024).
Gather feedback: Encourage guests to provide feedback on their experience related to noise after their stay. This can be done through surveys or follow-up emails. Guest feedback will help the hotel understand whether the changes have been successful and where further adjustments may be needed (Soraso, 2024).
A structured approach will be essential to effectively manage the changes suggested regarding noise complaints at the JW Marriott Bucharest Grand Hotel. 
Establish a Change Management Team: form a dedicated team responsible for overseeing the noise complaint management initiative. This team should include representatives from various departments such as management, housekeeping, maintenance, and customer service. Having a diverse team ensures that all aspects of the issue are considered.
Conduct a thorough Assessment: begin with a detailed action plan that outlines specific strategies to address noise complaints. This plan should include timelines responsibilities, and resources needed for implementation. For example, if soundproofing is identified as a solution, the plan should specify which areas of the hotel will be targeted and the expected timeline for completion (Change Strategists, 2023).
Invest in soundproofing solutions: based on this assessment, implement soundproofing measures in high-traffic areas or rooms that are prone to noise disturbances. This involves installing acoustic panels, upgrading windows, and using sound-absorbing materials in common areas. Budgeting for these improvements will be important to ensure the necessary resources are allocated (Hafco, 2024).
Implement quiet hours: introduce designed quiet hours during which noise levels should be minimised. Clearly communicate these hours to guests during check-in and through in-room signage (Perry Hotel, 2023).
Train staff thoroughly: provide comprehensive training for all staff members on how to manage noise complaints and prevent disturbances. This training should cover customer service skills, conflict resolution, and specific protocols for addressing noise-related issues. Empowering staff to address concerns promptly can lead to improved guest satisfaction (Linkedin, 2024).
Monitor and evaluate progress: after implementing the changes, continuously monitor noise levels and guest feedback. Regularly review data on noise complaints to address the effectiveness of the strategies put in place. This can be done through surveys, guest reviews, and direct feedback from staff (Eval Community, 2024).
Solicit ongoing feedback: encourage guests to provide feedback on their experience related to noise after their stay. Engaging guests in this way not only helps the hotel gauge the success of its changes but also demonstrates a commitment to improving their experience.
Adapt and improve based on the monitoring and feedback received, be prepared to make further adjustments as needed. Change management is an ongoing process, and being flexible in addressing new challenges will help the hotel maintain a high standard of service (DeMers, 2024).
To effectively review and measure the impact and success rate of changes implemented at the JW Marriott Bucharest Grand Hotel concerning noise complaints, a structured approach should be adopted.
Establish key performance indicators. Define specific KPIs that will be used to measure success in managing noise complaints. These might include the number of noise complaints received, the average response time to complaints, guest satisfaction scores related to noise levels, and the percentage of guests reporting quiet stays (Change Strategists, 2023).
Conduct surveys and feedback forms. Implement regular guest surveys to gather feedback specifically about noise levels and overall satisfaction. These surveys can include questions about the perceptive noise environment, how well the complaints were handled, and whether guests noticed improvements. Analysing survey results over time will provide valuable insights into guest perceptions.
Monitor online reviews and ratings. Keep track of online reviews on platforms like TripAdvisor, Booking.com, and Google. Analysing trends in feedback related to noise complaints before and after implementing changes. An increase in positive reviews or a decrease in negative comments about noise can indicate success (Change Strategists, 2023).
Conduct staff feedback sessions: gather feedback from staff members who interact with guests and manage complaints. Conduct regular meetings or focus groups to discuss their observations regarding noise levels and the effectiveness of the solutions implemented. Staff insights can provide a different perspective on the impact of changes (Culture Monkey, 2023).
 Analyse occupancy and revenue data. Review occupancy rates and revenue figures to determinate if there is a correlation between changes made to address noise complaints and financial performance. An increase in occupancy or a positive trend in revenue can indicate that guests are more satisfied and willing to return (Ghare, 2023).
Implement a follow-up process. After a guest checks out consider sending follow-up emails to ask about their experience concerning noise levels. This can gather more detailed feedback and assess whether the changes made have had lasting impact.
Conduct periodic audits. Schedule regular audits of noise levels in various areas of the hotel to measure actual sound levels compared to guest feedback. This can involve using sound level meters to assess noise levels during peak times and ensure that the hotel environment aligns with guest expectations (Hotellink, 2024).
Create a reporting system. Develop a clear reporting system to track the effectiveness of the changes over time. This system should include regular reports summarising data collected from surveys, reviews, incident logs, and staff feedback. Sharing these reports with management will help in making informed decision about future improvements decision.
Review and adjust strategies. Based on the data collected and feedback received, the hotel should be prepared to adjust strategies as needed. If certain changes are not showing the desired results, it may be necessary to explore alternative solutions or enhance existing measures to improve guest satisfaction (Elyea, 2023).
Implementing strategies to manage noise complaints can bring several significant benefits for the JW Marriott Bucharest Grand Hotel. These advantages not only enhance the guest experience but also contribute to the overall success of the hotel.
Improved guest satisfaction. By effectively addressing noise complaints, the hotel can create a more peaceful and comfortable environment for guests. Satisfied guests are more likely to enjoy their stay and leave positive reviews, which enhances the hotel`s reputation (Alertify, 2024).
Increased positive reviews. With a reduction in noise-related complaints, guests are more inclined to leave favourable reviews on travel platforms and social media. Positive reviews can attract new guests, as many people rely on online feedback when choosing accommodations.
Higher occupancy rates. As guest satisfaction improves and positive reviews increase, the hotel is likely to see a rise in occupancy rates. A reputation for a quiet and comfortable environment can draw in more guests, including those who prioritise tranquillity during their stay.
Enhanced brand loyalty. Guests who have a pleasant experience are more likely to return to the hotel in the future. Addressing noise complaints effectively helps build brand loyalty, leading to repeat business and a steady customer base. 
Reduced financial losses. By minimising noise complaints, the hotel can decrease the likelihood of refunds or discounts requested by dissatisfied guests. This can lead to improved financial performance and stability. 
Better staff morale. When guests are satisfied and complaints are managed effectively, hotel staff can experience improved morale. A positive work environment, where employees feel they are meeting guests` needs, can lead to increased job satisfaction and productivity.
Enhanced operational efficiency. Implementing noise management strategies can streamline hotel operations. Staff can focus more on providing exceptional service, rather than dealing with frequent complaints, leading to a more efficient workflow.
Competitive advantage. A commitment to addressing noise issues can give the JW Marriott Bucharest Grand Hotel a competitive edge over other hotels that may not prioritise guest comfort. This differentiation can attract guests who value a peaceful stay.
Increased revenue from repeat business. Satisfied guests are more likely to return and recommend the hotel to family and friends. This can lead to increased revenue through repeat bookings and referrals, contributing to long-term financial success (Digital Guest, 2023).
Positive community reputation. Successfully managing noise complaints can enhance the hotel`s reputation within the local community. A hotel known for its commitment to guest comfort can foster positive relationships with neighbours and local businesses (Alertify, 2024)
Implementing strategies to control noise complaints at the JW Marriott Bucharest Grand Hotel involves several associated costs.
Soundproofing investment
One of the primary strategies includes investing in soundproofing materials. The expenses will depend on the scale of the renovations needed and the areas targeted for improvement.
Staff training programs
Training staff members on how to manage noise complaints effectively may require investing in training materials and possibly hiring external trainers.
Maintenance and upkeep
Regular maintenance of soundproofing installations and monitoring equipment can add ongoing costs.
Marketing and promotion
Promoting the hotel`s commitment to noise management may involve marketing expenses.
Monitoring equipment
Investing in sound level monitoring equipment can help assess noise levels throughout the hotel.
Consultation services
Professional services can provide valuable insights (Xenia, 2024).

5. Action Plan
	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion date
	Planned budget

	1.
	Poor soundproofing in rooms.
	Investing in soundproofing measures.
	Installing ticker windows, adding soundproof doors, and using sound-absorbing materials in hallways and common areas.
	One year
	12/11/2025
	£20.000

	2.
	Poor staff training.
	Training staff to handle noise complaints effectively is crucial
	Employees should be equipped with the skills to listen to guests` concerns and respond with empathy.
	1 month
	12/12/2024
	£ 200

	3.
	Poor communication between the guests and the hotel`s staff.
	Establishing clear communication channels for reporting noise complaints
	Providing a dedicated hotline or an online feedback form can encourage guests to report issues promptly, allowing the hotel to address them quickly.
	3 months
	12/02/2025
	£ 300

	4.
	Poor monitorisation of the inside and outside of the hotel
	Conducting periodic evaluations can reveal trends or specific times when noise complaints are more common
	This information can guide management in making necessary adjustments to hotel operations or layouts.
	6 months
	12/05/2025
	£ 5.000














6. Conclusion 
In conclusion, this consultancy report provides a comprehensive understanding of addressing noise complaints at the JW Marriott Bucharest Grand Hotel. Clearly defining objectives, engaging staff, implementing soundproofing measures, establishing clear communication channels, training staff, enforcing quiet hours, monitoring noise levels, and soliciting feedback can help the JW Marriott Bucharest Grand Hotel deal with noise complaints. By taking these proactive steps, the hotel can enhance guest satisfaction and maintain its reputation for quality services.
Lastly, I would like to say a warm thank you to JW Marriott Bucharest Grand Hotel Team for the opportunity to collaborate on the noise complaint implementation project. Working together has been a valuable experience, and it is inspiring to see the commitment to enhancing guest satisfaction and creating a more peaceful environment within the hotel. The insights shared and the teamwork displayed throughout this consultancy report has been instrumental in developing effective strategies to address noise complaints. The dedication to continuous improvement reflects the hotel`s high standards and dedication to providing an exceptional experience for all guests.
Looking forward to seeing the positive impact of these initiatives and wishing the JW Marriott Bucharest Grand Hotel continues success in its efforts.
Kind regards, 
Elena Luca
Step by Step Business Consultancy (created by the author).
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