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 Abstract
This report details the stakeholder engagement strategies crucial for the successful launch of Current Health’s new wearable device, which tracks heart rate, oxygen saturation, and sleep patterns. Spanning six months, effective stakeholder management is essential to align interests, avoid conflicts, and ensure timely delivery. The report employs structured frameworks like SWOT and PESTLE analyses, along with models and theories to involve key stakeholders. Tools such as the Stakeholder matrix, Engagement plan, Communication plan, and RACI matrix are used to ensure all stakeholders are engaged with clearly assigned roles and responsibilities, maximising their contributions and maintaining satisfaction. The report also examines how stakeholder engagement influences Current Health's business performance and offers future recommendations.

       1. Introduction to the Current Health Organisation
Current Health is a UK-based organisation founded in 2014 in Edinburgh, Scotland, by Chris McGhie. The concept originated from the desire "to help hospitals deliver the same standard of care beyond their walls" (currenthealth.com). As a result, the company focuses on creating innovative healthcare devices for remote patient monitoring. Its core operational activities include product design, software development, data analytics, cloud-based health data platforms, and clinical integration.
Current Health focuses on developing wearable medical devices that track and monitor vital signs, including heart rate, oxygen saturation, respiratory rate, and sleep patterns. The company operates primarily within the UK and collaborates closely with NHS trusts and private healthcare providers. The organisation is medium-sized, with a multidisciplinary team including engineers, clinicians, data analysts, and regulatory specialists.
     
      2. Project Overview
The company is undertaking a project focused on developing and launching an innovative wearable device intended to monitor heart rate, oxygen levels, and sleep patterns.  The product is scheduled for commercial launch within a six-month timeframe, which requires precise project management, effective stakeholder engagement, and strict adherence to regulatory requirements.
As the appointed Project Manager, the primary responsibility is to ensure that the product is delivered on schedule, within the budget and in accordance with healthcare standards. The project involves collaboration among several departments, such as product development, quality assurance, regulatory, marketing, and sales. Its lifecycle includes several key phases: conceptualisation, prototype design, clinical testing, regulatory approval, market readiness, and post-launch evaluation. Each phase requires structured communication, continuous risk assessment, and adaptive decision-making. The project aims to balance technical innovations with patient safety, data security, and user experience.

      3. Situational Analysis (SWOT)
“Situational analysis is a way to see how' the business 'stacks up against competitors.” (lucid.co). To inform the decision, SWOT and PESTLE analyses will highlight key internal and external factors. 
          3.1 Strength
Current Health boasts a solid reputation and expertise in technology, earning the "Best Hospital Technology Implementation” award in 2022. It benefits from a team of skilled engineers, clinicians, and data scientists who drive continuous innovation. Strategic collaborations with the NHS and private healthcare companies build trust, credibility, and broader market reach. The company's integrated digital platforms offer an advantage by providing a complete ecosystem rather than just a single product. Current Health support care “wherever it happens, including the home and community. “(Chris McGhie)
         3.2 Weaknesses
Although it has strengths, the organisation faces limitations because of high operational costs for research, development, manufacturing, and regulatory compliance. Reliance on advanced technology makes the system vulnerable to failure, software bugs, and connectivity problems. Moreover, user adoption, especially among elderly populations, remains a challenge.
         3.3 Opportunities
The global demand for telemedicine and remote healthcare services continues to grow rapidly due to advancements in digital infrastructure, an ageing population, and the increasing prevalence of chronic illnesses. This presents significant potential to expand innovations in wearable healthcare devices and to strengthen collaboration with insurance firms, private healthcare providers, and pharmaceutical organisations. Integration of predictive analytics and artificial intelligence also presents long-term growth opportunities. The “technological convergence will fundamentally transform how we predict, prevent, diagnose, and treat disease”. (Darzi, A., Butterworth, G., Howitt, P.,2025)
       3.4 Threats
Intense competition from large global Medtech companies involved in the innovation and manufacturing of wearable health devices is a significant threat. Regulatory changes and increased compliance requirements may delay product delivery and raise costs. Economic constraints within the public healthcare system may restrict funding and large-scale adoption.
   
5. PESTLE Analysis
Political: Government health care policies and NHS funding structures significantly influence technology adoption within the UK health sector. 
Economic: Healthcare budget constraints, inflation, and manufacturing costs affect pricing strategies and accessibility.
Social: An ageing population, the company’s patient-centred focus, and increased emphasis on remote healthcare drive demand for wearable technology.
Technological: Current health advancements in data analytics and cloud computing experience support continuous product innovation.
Legal: Compliance with GDPR and MHRA regulations is mandatory and influences project timelines
Environmental: Sustainable manufacturing practices and electronic waste management are becoming increasingly important.
6.  Project objective (SMART)
The project's strategic objective is not only to introduce a functional device to the market but also to enhance long-term healthcare outcomes. 
	
Objective

	
  Specific
	
Measurable
	
Achievable
	 
 Relevant
	
Time-bound

	Enhance Stakeholder engagement
	Create and execute a plan for engaging stakeholders.
	Feedback will be used to assess engagement levels.
	Designate a team to take responsibility for implementation.
	Enhancing stakeholders' engagement benefits the project
	Complete the implementation plan by the end of the first month.

	 Stakeholder communication strategies
	Developed a comprehensive communication plan for all stakeholders.
	Monitor the engagement rate.
	Use internal communication channels to convey information efficiently.
	Provide critical and transparent communication.
	Complete a communication plan in 2 weeks.

	Project concept development 
	 Develop the concept for the wearable device project based on clinicians' research
	The written document will encompass all the technical information. Stakeholders’ feedback has been incorporated.
	 A dedicated team will develop the concept, involving relevant stakeholders throughout the project.
	The project is aligned with the organisation’s objectives.
	 The documentation will be ready within 4 weeks.

	Project prototype design and manufacture
	Design the wearable monitoring device, including essential features and functionalities.
	A functioning prototype will be ready for testing, meeting 80% of the requirements in this phase.
	A dedicated design team will work on the project, and product owners and relevant stakeholders will be engaged throughout the process.
	It has the potential to deliver significant benefits for the company
	Week1-2 conduct design research
Week 3- 4: Develop initial concept

	


Device clinical testing
	Evaluate safety, efficacy, and performance via clinical testing.
	The prototype meets its primary endpoints, ensuring data quality and integrity.
	The clinical team will involve stakeholders throughout the study.   
	Provide critical evidence of the device functionality.
	Clinical testing will be finished within three months.

	Device regulatory approval
	Ensure compliance with regulatory requirements.
	Data quality and integrity are maintained with less than 5% missing or erroneous data.
	The study will be examined and authorised by the authority and ethics committees.
	It will support regulatory submissions and potential market approval.
	Regulatory submission within five months.


       

  7. Identification of Current Health key stakeholders
Stakeholders are defined as “persons or groups that have, or claim, ownership, rights, or interests in a corporation and its activities, past, present, or future.” (Clarkson, 1995)
Increasingly, according to Blair and Fottrell (1990), the “stakeholder analysis is used by the organisations as a tool for long-range strategic planning and stakeholder management.”
 
	 
Stakeholder
    Type
	  
Stakeholder
   Group
	  
Roles and responsibilities

	





   Internal
	 
Employees
	Engaged in daily operations and driving innovation. They are responsible for 

	
	
Directors / Senior
Management 

	Provide strategic oversight and fiduciary responsibility, monitor risk, and evaluate both project success and executive performance.  

	
	
Production team engineers/ designers
	Tasked with designing and testing the wearable device. They are responsible for system architecture and digital integration.

	
	
 Clinicians/physicians
	Interpret health data to assist diagnosis and treatment. They are responsible for communicating insights to patients.

	
	
IT/Health Informatics Department
	Handle technical integration while ensuring data integrity, proper storage, and security.

	



External
	
Patients/ End-users
	They are primary users and follow the monitoring instructions. 
Provide feedback on device usability.

	
	
Regulatory authorities (FDA, MHRA)
	Government agencies are responsible for monitoring product safety and compliance and for reviewing clinical data and technical documents.

	
	Investors / Funder Partners
	Offers funding to support product development.  Monitor outcome ROI and scalability.

	
	
Insurance companies
	Assess the potential of the reimbursement product.

	
	
  Local communities
	
The company’s operations impact them.




      7.1 Benefits and Challenges 

	Stakeholders 
    group
	       
       Benefits
	
      Challenges

	
  

 Employees
	Improve patient outcomes
Improve organisational performance
Drive innovation based on frontline experiences (Dudley, 2025)
	Resistance to change can obstruct the project.
Workplace conflicts can cause tensions.
Low engagement or motivation diminishes productivity and the potential for innovation.

	  
 
   Directors 
  



   Senior
management
	They provide governance and accountability within healthcare laws.
Foster trust with external stakeholders 
Align goals across departments to enhance efficiency.
Drive innovations and digital transformation. (Skills for Health,2024)
	
Challenges in aligning strategy with long-term operations, 
Managing reputational risk within a highly scrutinised sector.
Workforce engagement and retention in a competitive market
Crisis management (pandemics, cyberattacks)

	
Production Team 
	
Facilitate efficient workflows by assisting clinicians with logistics and resource management.

	
Coordination among the multidisciplinary team can lead to risks of miscommunication and accountability gaps. There is also pressure to sustain efficiency.

	

  Clinicians /
  Physicians
	
Lead clinical innovation and promote evidence-based practices
Build patient trust and satisfaction
	
May face administrative challenges due to reduced patient interaction, the necessity to adapt to emerging technologies, and shifting patient expectations.


	 

  IT / Health informatics department
	
They enable innovative health solutions in wearable devices, while improving security, data management, and efficiency through analytics.
	
Cybersecurity threats and data breaches.
Compliance with strict data protection regulations (HIPAA, GDPR)

	

   Patients /
End-users
	
Empowerment through participation and collective decision-making.
	
Rising healthcare costs and affordability issues.
Privacy concerns with digital health tools


	
 Regulatory
  authorities
	Promote fairness and responsibility in healthcare by establishing strict standards to safeguard patients.
	  
They may face public trust issues due to systemic addressal.


	

   Investors / Funder partners
	
The sector's growth potential suggests long-term returns that could shape the project's strategic direction.
	
Regulatory uncertainty affects investment. The ROI cycle remains excessively long in healthcare innovations.


	Insurance companies
	Support the preventive health initiative to reduce costs. Influence care models via reimbursement strategies.
	Regulatory pressures on pricing and coverage impact profitability, while fraud risks and disputes with providers and users pose additional challenges.


       

     8. Stakeholder Analysis Tools
The project's success depends heavily on effective stakeholder engagement, as their expertise, resources, and investments are crucial. It is also essential to understand their requirements and manage their expectations efficiently.
“Good management of stakeholders will not only clear the path of any possible obstructions but will also promote steady progress and eventually improve the quality of the results. “(kahootz.com)
Engaging stakeholders can promote sustainable change, empower people, strengthen community ties, and increase business success. (Hendricks, 2025)
Stakeholder engagement helps organisations proactively understand the expectations and preferences of everyone interested in the organisation, fostering connections, trust, confidence, and support for the organisation’s key initiatives. (Koilakonda, 2023) 


     8.1 Stakeholders Map (Mendelow’s Matrix)
  
	Power /Interest Level
	  High Interest
	  Low Interest

	


    High Power
	 Directors / 
Senior management
	
         Investors / 
      Funding Partners
       

	
	     Project manager
	

	
	          Clinicians 
	    
     Insurance companies

	
	      Regulatory authority
	

	

      Low Power
	          Employees
	   
     Production /
     Operation team 

	
	        IT Department Team
	

	
	             Patients
	



A stakeholder map is a valuable tool for visualising all internal and external factors that affect the project. Developed by Aubrey L. Mendelow in 1991, this model uses a matrix to categorise stakeholders by power and interest. The tool identifies key stakeholders who require close management, allocates communication and resources based on their influence and interests, and suggests strategies to keep them satisfied or encourage greater engagement.

8.2 Stakeholder Mapping for Current Health

High
Keep satisfied (Inform)

  Key Players (Work together)



Stakeholders interest
High
IT Department 
 Keep informed (Consult)
Production
Operational Team
  Minimal effort (Monitor)
Regulators
authority
Directors
Insurance Companies
Investors
Stakeholders power
Clinicians

Senior
management







Patients
Employees




Low


    
Source:  self-made

The matrix shows each stakeholder's level of involvement in the project. Stakeholders in each quadrant require different levels of approaches. The most crucial stakeholders are those with high power and high interest. Directors and the Senior management team have decision-making authority, oversee the budget, and determine strategic direction. Their interest is closely linked to the organisation's success. Regulatory authorities warrant close attention due to their mandate, and clinicians directly influence patients' outcomes. Therefore, they must participate in strategy and decision-making processes and remain informed through consistent communication and openness.
Stakeholders in the high-power, low-interest quadrant include investors who influence strategic priorities and insurance companies. They mainly focus on returns, prioritising cost management and profits over operational details, much like insurance companies.   They should be kept satisfied by providing brief information and involving them when necessary.
In the Low-power/high-interest section, include patients and the IT department. Patients care deeply about outcomes and affordability, so their interest is high. Still, they have limited influence. The IT department, due to its involvement in healthcare digitalisation and cybersecurity, is highly interested but lacks the power to act. They should be kept informed through clear communication, empowered by feedback, and involved when necessary.
The low-power/low-interest sector includes production departments that are responsible for daily operations. Their power and influence are minimal.
The categorisation offered by the Mendelow matrix facilitates prioritising and developing strategies to guarantee a suitable level of engagement for each stakeholder group.
    
      9. Stakeholder assessment   
The stakeholder assessment serves as both a planning and risk management tool in healthcare projects. It facilitates communication that is both informative and preventive, helping to minimise misunderstandings and conflicts.
	Stakeholder group
	Level of interest (H/M/L)
	Level of involvement (H/M/L)
	Level of influence (H/M/L)
	Level impacted by the project

	     Internal to Project

	Clinicians
	High
	High
	Medium
	High

	IT Department
	High
	Medium
	Medium
	High

	Production Team
	medium 
	Medium
	Low
	High

	Employees
	High
	High
	Medium
	High

	    Internal to Organisation

	Directors
	High
	High
	High
	Medium

	Senior management
	High
	High
	High
	High

	   External to Organisation

	Patients
	High
	Low
	Low
	High

	Regulatory authority
	High
	Medium
	High 
	Medium

	Investors
	Medium
	Low
	High
	Medium

	Insurance companies
	Medium
	Low
	High
	Medium


Source: self-made

The current health stakeholder assessment diagram highlights key stakeholders and shows where risks and conflicts might develop. Influential stakeholders such as the Senior management, Clinicians, Patients, and Employees play a crucial role in developing the wearable device with significant impact and need regular updates and ongoing collaboration. The board of directors provides governance, ensuring alignment between the organisation’s vision and project implementation. They are heavily involved throughout the process, while regulatory authorities uphold the legal framework and are responsible for product approval. Financial controllers require reassurance through ROI and risk management updates.
 Essentially, the project succeeds when highly influential stakeholders are engaged strategically, the high-impact group is supported operationally, and the high-interest group is empowered through clear communication.
“Stakeholder involvement helps support clear communication and dissemination”, according to Arnahoutova et al (2025), and it promotes accountability and transparency. 

    9.1 Level of engagement for Current Health
The table below highlights the actual state of involvement and the expected state for the key stakeholders at Current Health.
	Stakeholders
	Unaware
	Resistant 
	Neutral
	Supportive
	Leading

	Employees
	
	
	current
	desired
	

	Clinicians
	
	
	
	current
	Desired

	Patients
	
	
	current
	desired
	

	Directors
	
	
	
	current
	Desired

	 Senior management
	
	
	
	
	
current 

	Production Team
	
	
	 
	 current
	

	Regulatory authorities
	
	
	
	current
	Desired

	IT Department
	
	
	current
	desired
	

	Investors
	
	
	current
	desired
	

	  Insurance companies
	
	
	current
	desired
	


Source: self-made

       
       9.2 Stakeholder communication plan 
The stakeholders' communication plan outlines how to communicate effectively and efficiently with stakeholders. It has a “key role to play in building trust between an organisation and its stakeholders” (Koilakonda, 2023). Clear communication is crucial to ensure that all stakeholders are kept informed and engaged, aligned with their roles and expectations. This can be achieved through regular updates on the project, plans, and performance, thereby increasing transparency and openness.

	Stakeholder
	     Meetings
	                  Reports

	
	
Weekly
meeting
	
Monthly
meeting 
	
Stage gate
meeting
	
Weekly project status
	
Monthly 
Highlight
report
	
Monthly news
letter

	
Exception report

	  Internal to the Project

	Clinicians
	F2F
	
	F2F 
	F2F/
	e-mail
	
	e-mail

	IT Department
	F2F
	
	F2F
	VC
	e-mail
	
	e-mail

	Production Team
	F2F
	VC
	
	 F2F
	
	
	Email

	Employees
	F2F
	
	F2F
	
	
	
	

	    Internal to Project

	Directors
	
	VC
	F2F
	F2F
	e-mail
	PIP
	E-mail

	 Senior management
	F2F
	VC
	F2F
	F2F
	e-mail
	PIP
	e-mail

	   External to Project

	Patients
	
	F2F forum
	
	
	
	PIP
	e-mail

	Regulatory Authorities
	
	
	VC
	
	
	PIP/e-mail
	

	Investors
	
	
	VC
	
	
	PIP/e-mail
	

	Insurance companies
	
	
	TL
	
	
	PIP/e-mail
	



F2F - face to face
VC – video conference
TL - teleconference
PIP – project intranet page
The project manager is responsible for stakeholders and should have strong communication skills and a good understanding of psychological principles and practices. When information about the project's progress is delivered in a constantly updated manner through a meaningful two-way communication channel, the feedback received can influence and shape the project's direction. “The project is a temporary organisation and does not provide people with much time for long-term communications”, according to Shakeri  (2021). This is the reason for making a detailed plan, in which the most appropriate communication channel is specified for each stakeholder category. 
For example, the key sectors—clinicians, the production team, IT, and management—require close engagement: weekly in-person meetings for daily updates and project milestones. They also need monthly progress emails. Patients, who are essential to research and future users, should receive monthly updates via email or face-to-face forums. Regulatory authorities, directors, and investors, despite their significant influence, should be informed through video calls, monthly written reports, and the project intranet page.

      9.3 RACI Matrix
A quality management plan is a tool that outlines all essential team activities, including resource management, to ensure the project meets its quality standards. To sustain team performance, it is vital to define each team member's responsibilities clearly. This way, everyone remains accountable for their tasks and can perform their work effectively. 
	  
Task
	
  D
	
  C
	
S M

	 
  E
	
PT
	
R A
	 
P
	
IT 

	
I
	
   I C
 

	Enhance the
Stakeholder engagement

	   
   A
	
 C
	
 C
	
 C
	
 C
	
  C
	
  C
	
 C 
	
 C
	
 C

	Develop a communi
cationtion plan

	
   A
	
  C
	
  C
	
   I
	
 I
	
  C
	
  I
	
 C
	
  I
	
   I

	Develop the project concept.

	
   A
	
  C/A
	
 C/A
	
   I
	
  R
	
  C
	
 C
	
 C
	
 C
	
  C

	Designing and manufacturing
ring the 
prototype

	
   I
	
  C
	
 C
	
   I
	
  R
	
  A
	
 A
	
 C
	
  I
	
  I

	 Testing the device
 
	
  I
	  
  R/C
	
  A
	
  C
	
  I
	
  A  
	
 C
	
 C
	
  I
	
  C

	Regulatory approval

	
  I
	
  C
	
  A
	
   I
	
  I
	
  A
	
  I
	
 C
	
  I
	
   I

	Launching the product
 
	 A
  
	 C
  
	 R
  
	   I
  
	  R
  
	   R
  
	   I
  
	   I
 
	    I
 
	     I



Source: self-made
Legend:                                                                                     R- Responsible
D – Directors                                                                              A- Accountable         
 C – Clinicians                                                                            C- consulted
SM – Senior Management                                                          I- Informed
E – Employees                                                                         
PT – Production Team /Operations
RA – Regulatory authority
P – Patients
IT – IT Department
 I - Investors
C – Insurance companies  
The RACI Matrix is typically used to define the relationships between roles, clarify responsibilities, and specify authority levels for each activity in a project. (PMI, 2017) The RACI Matrix above illustrates how responsibilities are assigned throughout the entire project cycle. Directors oversee governance and strategic direction, while Senior Management is usually responsible for execution and return on investment, particularly in the prototype, testing, and launch stages. Clinicians handle technical integration while also contributing to project concept development and medical design. The IT department and Production team focus on technical integration and manufacturing, and are consulted during planning. Regulators oversee approval processes and conduct compliance reviews. Insurers are kept informed to align reimbursement expectations, and patients are consulted for usability and adoption and kept informed throughout the process.

        10. The role of the Project Manager in the process of 
                                               stakeholders’ engagement 
Launching a healthcare wearable device is a complex, multi-stakeholder project that demands careful coordination. As a project manager, my role is to ensure meaningful engagement of all stakeholders—from senior management and directors to clinicians, patients, workers, the IT team, regulators, and insurance companies—throughout the entire project lifecycle. The project must be structured, transparent, and adaptive because each stakeholder group has different interests, levels of influence, and potential for conflict. To achieve this, I will apply the 4C model-communication, coordination, cooperation, and collaboration- as the guiding framework for engagement and conflict management.
      
   10.1.  Communication: Establishing clarity and transparency
The project manager, responsible for stakeholder communication, should have a solid understanding of psychology and workforce matters, as the project is a temporary organisation that does not allow much time for long-term interactions. (Shakeri,2021) The initial step is to develop a strong communication plan that guarantees clarity, consistency, and transparency.
For internal stakeholders (directors, senior management, clinicians), weekly project status and stage-gates meetings will be established to provide structured updates on progress, risks, and required decisions.  External stakeholders will receive monthly newsletters, exception reports, and participate in advisory forums. Clear communication helps minimise misunderstandings and avoid conflicts from escalating.
As Project Manager, I tailor communication methods for each audience: face-to-face meetings with front-line staff, videoconferences with senior management and regulators, intranet updates for employees, and emails to insurance companies
     
    10.2 Coordination: Aligning roles and responsibilities
 “Coordination is one of the factors that determine the quality of collaboration”, according to  Bedwell et al. (2012).  Coordination defines accountability, reduces duplication, and supports conflict resolution. Many disagreements arise from unclear responsibilities or overlapping authority. For instance, clinicians might seek influence over regulatory approval, but the regulatory authority remains responsible for it. Clarifying these roles helps prevent friction. As a Project Manager, my role as an integrator is to ensure alignment among strategic priorities, operational realities, and patient needs. Coordination is fostered through structured governance tools like stage-gate reviews, escalation procedures, and performance dashboards.
       
          10.3. Cooperation: Building trust and reducing resistance
Tyler (2003) stated, “Trust affects performance through activation of cooperation or other collaborative processes.” Cooperation involves building goodwill and trust among stakeholders, which requires the project manager to listen actively, acknowledge concerns, and create opportunities for stakeholders to contribute meaningfully. Conflicts often arise when stakeholders feel excluded or undervalued. Encouraging cooperation, reduces resistance. 
If the operation team finds the manufacturing timeline unrealistic, I involve them in planning to voice constraints and propose solutions. This fosters ownership and reduces disengagement. Maintaining positive relationships with external stakeholders is vital: patients need reassurance of safety and effectiveness, and insurers want cost reductions. Achieving this cooperation requires balancing interests and emphasising mutual benefits.
     
      10.4. Collaboration: Co-creating solutions. 
Collaboration is the most advanced form of stakeholder engagement. It goes beyond simple consultation to involve co-creation, enabling stakeholders to influence and shape project outcomes actively. For the launch of the wearable device, collaboration is essential among clinicians, the operations team, regulators, and the IT team: clinicians need to co-design clinical protocols, regulators should align approval processes with project milestones, and the IT team must ensure the device integrates smoothly into the digital health system.
Collaboration diminishes conflicts by turning conflicting interests into shared goals. For instance, senior management might push for rapid market entry, whereas regulators focus on safety. Through cooperation, they can agree on phased approvals that balance speed with regulatory adherence. As a Project manager, I promote collaboration via structured workshops, advisory panels, and cross-functional task forces. My role involves creating safe environments for open dialogue, ensuring all perspectives are considered, and building trust to keep all stakeholders satisfied and engaged. Collaboration enhances resilience by empowering stakeholders to take ownership of the project and commit more to its success.
 

 10.5. Conflict management
According to Vaaland (2004), some researchers believe conflicts are natural in collaborative projects and should be managed with both formal and informal governance to enhance relationships among involved actors. Managing conflict is essential, as the increasing complexity and diversity of technical teams can heighten workplace tensions. (Dietrich et al., 2010) The 'feel, felt, found' technique is an effective tool for resolving conflicts. It is a well-known empathy-building method that involves acknowledging feelings, relating to others' similar experiences, and then offering a positive solution or outcome. This approach reduces defensiveness, fosters trust, and helps stakeholders feel satisfied.
      
11. The impact of stakeholders’ engagement on Business performance
Engaging stakeholders is vital, as their knowledge, involvement, and support can significantly impact the project's success. Effective engagement highlights stakeholder priorities, needs, and concerns. This alignment ensures that strategies meet business goals while considering all parties' interests, thereby supporting long-term sustainability and mutual growth.
By actively engaging Current Health’s stakeholders, the company can improve decision-making, reduce resistance to change, and boost product credibility. Involving clinicians ensures the device aligns with clinical standards and fits seamlessly into care routines, leading to higher adoption and improved patient outcomes. Early regulatory involvement speeds up approval processes and reduces compliance risks. Patient feedback improves usability and trust, helping with market acceptance. Internally, involving senior management, IT, and operational teams promotes alignment in strategy, technology, and delivery, minimising delays and resource wastage. 
Quantitatively, strong stakeholder engagement is associated with faster time-to-market, lower rework costs, and higher ROI. Qualitatively, it enhances organisational resilience, boosts reputation, and fosters stronger cross-functional collaboration. 

 12. Recommendations for future engagement
	Category                    Recommendation                       Description

	
    
   Internal 
recommendation
 
	 
   Enhance employees' training and development.
	By integrating learning programs, mentorship, and digital skills-building opportunities

	
	Strengthen Internal communication
	Foster transparent information flow through regular updates, feedback channels, and cross-departmental dialogue.

	

 
 Improve internal digital tools.
	 
Invest in advanced digital instruments.
	 Implement administrative digital tools to boost efficiency and collect patients' data.

	
	  
 Updates existing health platforms with the latest technology.
	Integrate modern tools to expand the existing health platform, enhancing compatibility and storage capacity.

	
Enhance the brand's reputation.
	
 
  
  Expand product line
	Introducing complementary innovations, diversifying offers, and aligning products with customers' needs


     13. Conclusion
 Stakeholder engagement is not merely a project management activity but a strategic capability in healthcare innovation. This report critically analyses the role of stakeholder engagement in the development and launch of a wearable healthcare device at Current Health. Through structured engagement frameworks, robust communication strategies, and comprehensive conflict management, the project can achieve both technical success and stakeholder satisfaction.
Integrating stakeholders throughout the process lifecycle reduces risk, builds trust, enhances quality, and helps ensure compliance. Effective collaboration allows the organisation to adapt swiftly to evolving regulatory, technological, and societal demands. Ultimately, robust stakeholder engagement directly contributes to better patient outcomes, increased operational efficiency, and organisational sustainability.
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