

Planning and Delivering an International Meeting/Event

· VR Immersion International Conference –
“Technology and Innovation within the Hospitality Sector”

[image: A blue and gold logo

Description automatically generated]





POPA ANCA
2126967
International Meetings Management for the Hotel Industry (BMIH6007)
Kathryn Flynn
Word count: 2750

Table of Contents
Introduction……………………………………………………………………………………4	
The Event Cycle…………………………………………...…….…………….…………...….4	
The Event Concept…………………………………………………………………………….5	
The Aims and Objectives of the Event………………………………………………………...6	
Event Operations………………………………………………………………………………7	
Event Budget…………………………………………………………………………………11	
Industry Trends………………………………………………………………………………12	
Cultural and Situational Considerations……………………………………………………...12	
Reference List………………………………………………………………………………...14	














Executive Summary

This paper has examined in detail the challenges associated with developing and executing an international event. According to the findings, such events crucially impact and stimulate the economy of the host community and provide valuable networking opportunities for the participants. When organizing future MICE events, it is advisable to prioritize the experience of attendees by considering Maslow's hierarchy of needs, a foundational psychology study. Additionally, conducting a comprehensive environmental analysis for a potential VR immersion conference is essential. The report includes an accurate SWOT and PESTLE analysis. Furthermore, it is recommended to transform the conference concept into a hybrid event. These strategic measures are expected to contribute to the successful planning of a profitable international meeting.
















Introduction
The report will explore strategic planning and delivery stages, analysing the vital considerations for successfully planning an international meeting. The selected event is the VR Immersion International Conference, which introduces a unique travel platform concept with significant potential for the hospitality industry. The upcoming conference promises to be an invaluable event, boosting businesses such as the airline and hotel industry, catering companies, and technology providers. In 2019, the UK generated £19.9 billion from conferences and meetings. Festivals and events contribute to community well-being and convert locations into thriving tourist destinations (Getz and Page, 2016).
This paper will comprehensively explore event planning by addressing the event cycle and its components. Detailed information on event operations, finances, and relevant considerations will be included. The report will emphasize the importance and impact of marketing strategies and observe future delivery aspects of the conference.

The Event Cycle 
The concept of the Event Cycle is integral to event management, encompassing all the stages of a successful event from inception to conclusion. It optimizes participant experience and ensures favourable outcomes (Bowdin et al., 2023).
Kaunisto (2021) has identified five stages of event planning: plan, organize, measure, analyse, and share. This five-step plan constitutes a crucial model employed for the effective planning and execution of the VR Immersion Conference. 
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Fig no 1: The five stages of the Event Cycle
(Source: Kaunisto, 2021)
The event plan is the initial phase of the Event Cycle. By meticulously planning all aspects of the event including the selection of the venue, catering, lighting, sound, olfactory elements, and guest speakers, and considering any venue-specific constraints or destination management practices no crucial element will be neglected (Hindi and Almaktoom, 2021).
The conference is being held on the premises of the Radisson Hotel, which is conveniently situated right by the airport. The venue, the pre-function area, is a generous space that spans 240 square meters, providing ample room for up to 175 attendees to enjoy the immersive experience (fig no. 1, Appendix). 
The second phase of the Event Cycle is referred to as Organize. During this stage, the event planner must effectively communicate with team members, delegate tasks, and ensure compliance with all health and safety policies (Ettinger et al., 2018).
Another crucial phase of the Event Cycle is evaluating the event's success. Clear goals along with Key Performance Indicators (KPIs) are established during the pre-planning stage. To Measure the success of the conference, important metrics such as speaker engagement, session analytics, gross revenue, cost-to-revenue ratio, returning attendees, and customer acquisition (paid membership to the travel platform) will be monitored (Kotler et al., 2019). 
Analysis is also essential for a top event. The event planner will thoroughly appraise Profit and Loss statements. In addition, gathering feedback through forms distributed at the end of the event and monitoring social media platforms for event-related posts will help assess the satisfaction of sponsors and attendees.
Furthermore, an ROI calculation (Return on Investment) will be conducted to evaluate both the tangible and intangible benefits. To share and acknowledge the achievement is of utmost importance. Using LinkedIn, social media platforms, personal blogs, and professional websites will ensure communication of the event's success and active engagement with the audience.

The Event Concept: Technology and Innovation
The VR Immersion Conference will focus on a virtual reality travel platform and discuss the topic of Innovative Immersive 3-D Environments for leisure and business travel. This VR travel platform allows users to visualize themselves in various room settings across the globe, simplifying the process of selecting a holiday destination for those who are pressed for time. This private corporate event promises to be an exciting one, with the likes of Tom Egerton and Katie Piper as potential speakers. The highly anticipated event will take place on the 15th of May 2025, from 11 am to 2 pm. The event promises to be an enlightening experience, featuring two highly talented and engaging speakers who are prepared to captivate the audience. Complimentary water and coffee will be provided by Evian and Lavazza, one of the main sponsors. The event day's itinerary has been formulated by analysing the key success factors of events, as outlined by Kloskowski and Kwiatkowski in 2021 (Fig no. 5, Appendix).

The Aims and Objectives of the Conference 
The phenomenon of event tourism has emerged as a dynamic force in numerous locations. Event tourism plays a crucial role in shaping a favorable location picture and contributes to overall marketing efforts (Getz and Page, 2020).
This event is expected to attract a diverse range of international experts and high-profile attendees, mainly CEOs of major international hotel groups. With such influential and knowledgeable individuals in attendance, this conference will provide an excellent opportunity for networking and learning from the best in the industry.
The S.M.A.R.T. framework delineates specific, measurable, achievable, relevant, and time-bound goals, which function as tangible milestones to assist with objectives attainment (Allen et al., 2022). 
The overarching aim of this conference is to create brand awareness and expand the reach of the audience worldwide. Other SMART aims are attracting more sponsorship opportunities and supporting business growth.
The primary objective of the upcoming conference is to attract tourists and bolster sales for the airline and hotel industry, as well as catering companies and technology providers (with a focus on increasing sales of VR headsets). It is imperative to strengthen destinations' infrastructure and tourism capacity to foster the growth and competitiveness of the tourism industry (Valeri, 2021).
The time-bound aim of this event is to attain a minimum satisfaction rating of 4 of out 5 in post-event surveys within two weeks after the event. 
The EMBOK Model (Event Management Body of Knowledge) has been employed to enhance the scope of the event planning objectives. It is available in the Appendix.







Event Operations 
During this planning phase, it is imperative to develop a comprehensive strategic protocol that delineates clear objectives, identifies the appropriate team, and highlights potential avenues for continual advancement (Bladen et al., 2023). 
Market Planning for Events
The strategic marketing process involves the careful allocation and utilization of resources by an organization to attain its business objectives within a dynamic political, economic, socio-cultural, and technological landscape (Bowdin, 2006)
An in-depth marketing plan for the conference has been included in the Appendix (Fig no. 7). 
Market research is also an essential component of effective marketing, as it helps organizers better understand their target audience and tailor their efforts accordingly (Brunt et al., 2017). 
Marketing Strategies:
· Identifying the target audience:  the CEOs of Large International Hotel Groups.  
· Distinguishing the audience: Marriott, Jumeraih Hotels and Resorts, Meliá Hotels.  
· Developing a terrific conference website: www.vrimmersionevent.com. 
· Creating a brand for the event: Immersive Travels.  
· Expanding the marketing content: speakers' interviews, teasers
· Partnering with suitable sponsors and industry influencers: Coca-Cola, Twitter, Emirates, Lavazza, Evian, HSBC.
· Sharing survey feedback: through Social Media (Instagram, Facebook, LinkedIn, and Twitter).
· Considering past events (and improving on future event planning)  
The marketing resources for events can take many forms, including both digital and offline methods. Various types of market research forms can be used, such as brand surveys, customer feedback forms, product review forms, event feedback forms, user-generated content forms, and contest entry forms. These forms may provide valuable insights that can help organizers make informed business decisions, improve their marketing strategies, and ultimately increase the success of their events.
A significant component of planning a successful event is the establishment of a cohesive brand identity for the conference. Incorporating the brand logo across all marketing materials, social media posts, invitations, campaign emails, delegate packs, and personalized name badges will enhance brand awareness and contribute to sustained interest from attendees for future events.
Expanding the marketing content through various channels can increase the number of participants attending the conference. Promoting compelling content from the upcoming conference on social media, including interviews with speakers, teasers, and behind-the-scenes glimpses, can enhance attendee engagement. The event's execution will rely on various resources, including the services of the Destination Management Company, DMC Global, as well as support from a Catering Company, volunteers, and previous event supporters. Attendees will benefit from the seamless experience provided by the large car parking area at the Radisson Hotel and the available public transport options in London.
The successful execution of the event will require a diverse set of skills from the team. Technical proficiency is essential due to the event's heavy reliance on technology, including light and sound equipment, projectors, and Wi-Fi boosters. Coordination and strong interpersonal communication skills are also vital for interactions with hoteliers, stakeholders, VR headset companies, and catering services. Additionally, the planning team must demonstrate adaptability to address unforeseen challenges and effectively remain resourceful in unexpected situations. Overall, time management stands out as a critical skill for all staff members involved in the event (Page and Connell, 2020). 

Health and Safety 
Corporate events are highly susceptible to various risks within the event management process, due to advanced technology and evolving tendencies. These risks may impact budget allocation or may stem from other risks, the weather, competitors, or legislative considerations (Tum et al., 2006). 
Moreover, events are categorized into low-risk, medium-risk, and high-risk classifications (Dounavi, 2022). 
The upcoming conference is categorized as a low-risk event, scheduled indoors, and will involve specific staff, audience, and suppliers. A detailed health and safety briefing will be provided to all staff members before the event, and all relevant policies will be strictly adhered to throughout the event.
It is imperative to prioritize the provisions for health and safety. Some key measures for the conference include thorough inspection and setup of the venue, addressing the needs of attendees, and ensuring the well-being of staff.



Logistical Considerations  
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Fig no 2: The Elements of Event Logistics
(Source: Bowdin et al., 2006)
· Transportation: airport shuttles for international delegates and a large hotel car park. 
· Equipment: projector, Wi-Fi booster, VR headsets, a VR Stand up Station 
· Vendors: food, beverage, and merchandise vendors.
· Permits: food and alcohol permits: Owen Brothers Catering and the Radisson Hotel
· Staffing: DMC Global team, catering staff members, event planner and volunteers 
· Accommodation: hotel room booked for the main speaker and airline ticket paid.
· Signage: two event banners - in front of the Pre-function Area. 
· Technology: digital ticketing only and communication tools.
· Sanitation: available adequate restrooms. 
· Emergency Services: medical services and hotel evacuation plans are present. 
· Post-Event: breakdown and cleanup will be done by additional staff and volunteers. 
The various components of event logistics can be systematically organized, comprising preparation, lead-up, execution, and shutdown phases (Bowdin, 2006). The impeccable execution of the event will be ensured through the provision of technical and logistical support services, encompassing the venue, transportation, and an event-specific online application. Recognizing the importance of event technology within event logistics, it has been considered the deployment of a Wi-Fi booster and other relevant measures. Additionally, a comprehensive risk assessment plan will be conducted before the event.
Contingency Plan
Four contextual factors are fundamental for the planning system of a corporate event: planning and management theory, size of the organization, environmental instability, and role interconnection. Collectively, it is the base for an elaborate group of contextual considerations that facilitate the formation of a contingency theory for corporate event planning (Hamann, 2017). 
The areas for unforeseen circumstances include the provision of alternative catering options such as Masons Catering, the consideration of another potential guest speaker, Katie Piper, and the availability of 41 state-of-the-art spaces at the Radisson Hotel, capable of accommodating up to 700 conference guests, providing a range of relocation options.
As part of an effort to enhance situational awareness and public safety, the event planner will develop and implement a detailed plan to effectively respond to various potential crisis scenarios.
Promotional Events 
It is possible to enhance the promotion of the VR Immersion Conference by leveraging other MICE Industry events such as conventions, networking opportunities, workshops, speeches, event fairs, fundraising events, and product launches. This approach can effectively broaden the conference's exposure and attract a more diverse audience.
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Fig no. 3 The Elements of Staging
(Source: Bowdin, 2011)
One of the elements of staging that revolve around the theme is Catering. Incorporating the theme of technology and innovation into various elements of the event, such as the event badge, delegate packs, and food provision, will contribute to a cohesive and impactful overall event experience.
Event Budget
Organizing an event requires a meticulous approach involving critical components such as project management, marketing, sponsorship deals, and risk assessment. Each aspect necessitates thorough planning and execution before and during the event to ensure success (Quick, 2020). 
When planning an event budget, it is crucial to define financial objectives and distinguish between expenses and revenue sources. It is also important to differentiate between fixed and variable costs. 
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Fig no 4: The break-even chart
(Source: Bowdin, 2011)
The fixed costs for the conference include event insurance fees (£61/person), venue hire, and speaker fees. Variable costs encompass catering (provided by Owen Brothers Catering), marketing expenses, and additional staff. An income and expenditure table has been included in the Appendix. The total event budget is set at £39,200. The sale of tickets (£200/delegate), other tickets (£210), and sponsor contributions will ensure the event is financially viable.
Neglecting any element could lead to low turnout, decreased revenue, or legal complications. Thus, it is imperative to prioritize and allocate adequate resources to all areas to guarantee a well-coordinated and enjoyable event for all stakeholders.
By creating a comprehensive budget and maintaining a diligent record of expenses, event planners can remain within their financial limits while mitigating any unforeseen costs that may arise.
Furthermore, different various stakeholders may harbor differing priorities for the same event. The event planner is responsible for prioritizing stakeholders to realize the objective of a successful event (Ferreira and Sarmento, 2015).  


Industry Trends 
As society moves into the future, the MICE industry is expanding and transforming at a rapid pace, with many exciting developments to come. Projections suggest that the MICE industry is forecasted to achieve a value of $2130.4 billion by 2031 (MICE Industry Booms, 2024).
A trend within the MICE industry is a heightened focus on sustainability and social responsibility. Recent surveys indicate that an overwhelming 85% of respondents prefer attending conferences that prioritize sustainable practices, such as utilizing digital brochures, eco-friendly venues, and waste-reducing measures (Ye et al., 2020).
The conference aims to be an environmentally friendly event. Regrettably, physical tickets will not be available for the event. Also, attendees are encouraged to utilize public transportation to minimize CO2 emissions. 
The utilization of SWOT or PEST analyses is widespread for the detailed examination of internal and external environments (Appendix, Fig no. 10 and Fig no. 11).
Given the continuous evolution of events and their operational landscapes, event organizations must maintain flexibility in their goals and strategies (Quinn, 2013).
The primary threat to the upcoming event is the potential competition from the 2024 World Travel Market London. This is a significant and trusted gathering for professionals in the hospitality industry. On the contrary, the VR Conference is a new event. Similarly, it will gather many industry professionals and stimulate the local economy.  

Cultural and Situational Considerations 
Considering the diverse cultural backgrounds of the attendees, it is crucial to approach the event with cultural sensitivity (Plebańczyk, 2021). 
The cultural considerations will be reflected in arrangements for catering and seating allocation. Additionally, appropriate provisions for waste management have been addressed by engaging the services of a professional waste management company.
When considering the future delivery of the event, it is recommended to prioritize the experience of the attendees. There are three categories of experiences: basal, memorable, and transforming experiences (Hover and van Mierlo, 2006). 
The attendees of this hospitality conference are expected to have a memorable experience that will leave a lasting impression on their minds. In addition, it is advisable to consider further cultural aspects, as the attendees may serve as advocates for future events.
A relevant psychology concept is Maslow’s hierarchy of needs. It presents human needs in a five-tier model, organized in a hierarchical pyramid. This theory emphasizes the importance of addressing the need for safety, as individuals typically seek predictability. Furthermore, event planners should ensure predictability in aspects such as catering. 
Lastly, for future events, it is recommended to adapt the traditional concept of in-person events and consider organizing hybrid events instead. A hybrid event can drive higher engagement and reach a wider audience while also reducing physical and financial barriers. 

Conclusion
The MICE industry is experiencing significant growth, with events increasing in both scale and reputation. There is a heightened awareness among the public regarding the overall impact of the events they attend. Therefore, when organizing large events, it is imperative to have a comprehensive plan in place to ensure a safe and successful outcome. The appointed event planner should develop and implement a detailed plan. Effective resource allocation is essential in achieving the goal. Factors such as strategic marketing, efficient management, and prudent budgeting are crucial for the success of the event. Additionally, the safety and well-being of all attendees and stakeholders should be the top priority for the event planning team.
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Appendix 

Appendix 1: The Venue 
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Fig no. 1: The Venue – Pre-function Area 
(Source: Radisson Hotel & Conference Central London Heathrow)


Appendix 2: The Dowson and Bassett Event Planning Model
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Fig no. 2: The Dowson and Bassett Event Planning Model
(Source: Dowson and Bassett, 2015) 




Appendix 3: Conference Day Itinerary
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Fig no. 3: Conference Day Itinerary 
(Source: Created by learner)

Appendix 4: The EMBOK Model 
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Fig no. 4: The Embok Model
(Source: www.embok.org) 

Appendix 5: Characteristics of the key success factors of events
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Fig no. 5: Characteristics of the key success factors of sports events
(Source: Kloskowski and Kwiatkowski, 2021)














Appendix 6: Critical Success Factors in an Event Project
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Fig no. 6: Critical Success Factors in an Event Project
(Source: Kloskowski and Kwiatkowski, 2021)














Appendix 7: Marketing Plan
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Fig no. 7: Conference Marketing Plan
(Source: Created by learner)








Appendix 8: The event cycle pulsating event organisations
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Fig no. 8: The event cycle pulsating event organisations
(Source: Page and Connell, 2020)









Appendix 9: Income and Expenditure Table 
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Fig no. 9: Income and Expenditure Table
(Source: Created by learner)

Appendix 10: SWOT Analysis
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Fig no. 10: SWOT Analysis
(Source: Created by learner)
Appendix 11: PESTLE Analysis
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Fig no. 11: PESTLE Analysis
(Source: Created by learner)

Appendix 11: Maslow’s Hierarchy of Needs
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Fig no. 12: Maslow’s Hierarchy of Needs
(Source: Pichère and Cadiat, 2015)
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2. Water and Coffee distribution before, during and after the Conference.
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Create a Facebook Event.

- Update Email Signature with VR Immersion Conference Day Banner
- Distribute eDm o your database.

- Use the artwork for social media and website titls.

‘Week commencing Monday 1* July (information)

- Expand Social Media Marketing ~ Facebook, Tvitter, Instagram.

- Call DMC Global and the Event Supporters to advise them of the event (support
‘roups from previous events).

- Short preview of the activities due to take place on the day of the Conference.

‘Week commencing Monday 5 August (ticketing)

- Promote ticket sales (online payment available) and advise confirmation is required
four weeks before the Event.

- Notify that a digital ticket can be uploaded to the Conference App Personal Profile
(the App can be downloaded free of charge on the Apple Store and Google Play).

- Hard copy tickets cannot be purchased s the event aims to be environmentally
friendly.
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pulsating event organizations

Event cycle Staff category

Strategies to tallor according to each
staff category

single and repeat pulse

single and repeat pulse

single and repeat pulse

Repeat pulse

Pre-event Full-time
Part-time
Casual
Seasonal
Contractors
Volunteers
Intems

During the event

Post-event

‘Throughout the

remainder of
the year

«  Establish organizational
structure that can flexibly
expand

« Incorporate core competencies
and implement stringent
selection processes

« Formulate an induction process
for new and/or permanent and
returning staff and implement
ongoing communication and
online manuals

o Create and implement a process
for establishing goal directed
teams, which galn a sense of
identity

« Develop reward and retention
strategles

« Ensure teams work effectively

« Implement reward and
retention strategies

« Implement reward and
retention strategies

« Implement any legacy initiatives
(particularly in the case of
volunteers)

« Implement retention strategles

« Maintain ongoing
communications
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INCOME This Year (£)
Delegates Tickets 20.000
Other Ticket Sales 4,200
Sponsorship (water and coffee 15,000
provided)

Personal Contribution 5,000
Total Income 39.200
EXPENDITURE

Venue Hire 345
Speaker Fee 2500
Catering (Light Lunch and 4000
refreshments)

Catering Staff Fee 100
‘Additional Staff (12£/hour) 300
Marketing/ Paid Advertising 2000
Conference Event App 1500
Global DMC Hire 3000
Consumables, Printed Banners, 900
Delegates Conference Pack, Event

Badge Names

Wi-Fi Booster Net Gear Orbi 399
Event Insurance 5000
Contingency Fund 3000
Total Expenditure 18,044

PROFIT/(LOSS)
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‘Weaknesses

Opportunities

Threats

A unique event concept: The VR
conference on the travel platform will
attract both national and international
attendees and promote technology
advancements.

Event Planning Team: An experienced
event planning team is crucial for
successful events. Their expertise and
ability to reach the public can greatly
enhance the outcome.

Strong Stakeholder Relationships:
Establishing strong connections and
communication with all stakeholders
is crucial for cost savings and the
desired financial outcome during
event planning.

Access to a Generous Space: The
Raddison Hotel Pre-function Area can

accommodate up to 175 delegates.

Budget Limitations: Budget
constraints may limit the
available options for vendors
and marketing, which could
have an impact on the overall
quality of the event. It is
important to ensure that the
event meets the desired
objectives within the given
budget constraints.

Logistical Obstacles: Inefficient
logistics can result in setbacks,
skepticism, and  frustrated
attendees.

Restricted Marketing Channels:
failing to advertise the event
properly  will  negatively

influence attendance.

VR Trend: Product innovation
and sales growth for VR
headset companies
Partnership  with  Local
Businesses: Increasing event
product recommendations can
be achieved by collaborating
with local businesses.

The Power of Social Media: To
reach a larger audience use
social media platforms such as
Instagram,  Twitter,  and

Facebook.

Rival Event: The year 2024
has several highly regarded
VR events, making the travel
and tourism industry fiercely
competitive.

Regulatory Changes: Changes
in regulations related to event
planning ~ can  create
compliance issucs.

Economic Instability: The
budgets for travel and cvents
may be impacted by cconomic

crises.
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Factors

Elements

Tmpact

Political

Safety and Terrorism

The safety of a location significantly mfluences its suitability for hosting events. Terrorist attacks can result in
economic repercussions and diminished tourism. Similarly, smaller-scale incidents, such as the UK-Pakistani protest
outside the Houses of Parliament in London, can substantially impact tourism (Saber, 2023).

Economical

Inflation rate

The United Kingdom's inflation rate was higher, with the CPIH rate recorded at 3.8% in March 2024
(www.ons.gov.uk, 2024).

The aforementioned rate has the potential to impact the MICE industry negatively, as the budget for the event is
likely to experience heightened operational costs due to increased expenses for catering and other stakeholders' fees.

Social

Population

According to the latest United Nations data projections, the estimate places the UK. at approximately 0.84% of the
total world population (wwyw.ons. gov.uk, 2024).

The demographic advantage can impact the MICE industry positively by providing a broad audience base for events.

Technological

VR Internet Penetration

The projected global VR market size is expected to grow from under 12 billion U.S. dollars in 2022 to over 22
billion U.S. dollars by 2025 and the virtual reality user penetration rate is anticipated to increase to 55.9% by 2028
(Statista, 2024).

This significant development is expected to have a positive impact on the MICE industry, as the use of VR headsets
is likely to attract a larger audience.

Legal

“National Minimum Pay”

The UK minimum wage rate changes yearly and the rate is 11.44 as of April 2024 (www.gov.uk, 2024).

By implementing this measure, employees are fairly remunerated for their work. This, in turn, has a positive impact
on events and is expected to result in an increased number of staff due to appropriate compensation.

Environmental

“Environment Law 1995”

The legislation under consideration places significant emphasis on the imperative to safeguard natural resources, as

well s to promote environmental protection and biodiversity conservation (www_legislation.gov.uk).

The events sector is anticipated to adopt more environmentally sustainable practices and is expected to see

remarkable growth.
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