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[bookmark: _Toc37427657]Introduction 
This essay deals with the development of a balanced argument of progressive HRM policies that is essential for Tyrone Superstores in UK. it has a major impact for the development of the organization by maintaining employees’ behaviour. It has also discussed the importance of robust and progressive HRM policies that are essential. Advantage of these policies in an organization is also discussed in this essay so that employees can follow these properly. Essential training that is provided to the employees has also analysed in this essay and that is important for employees to increase their performance. It has also discussed regarding the engagement of employees to HRM policies in the workplace of Tyrone Superstores in UK. Moreover, various recommendation for gaining more employees retention in the organization is also included here as well. 
[bookmark: _Toc37427658]Development of a reasoned and balanced argument regarding need of robust and progressive HRM policy in organization 
[bookmark: _Toc37427659]Importance of Progressive HRM Policies 
Progressive HRM policy has a major impact for Tyrone Superstores so that it can maintain organizational culture properly by managing the employees. It is true that different types of employees are there in Tyrone Superstores and progressive HRM policy has a major impact on them. It is also important to ensure the improvement of productivity of employees and maintaining employee retention in Tyrone Superstores in UK. Based on this, needful procedure should be taken by the management so that they can introduce HRM policies for the betterment of the employees and that is important (Guerci et al. 2017, p. 66). 
It is not easy to run a business due to competitors in business market. As a result, Tyrone Superstores has focused on significant goals where employees play a key role to achieve it. 
It has also a major impact to focus on essential roles and responsibilities and that is important for Tyrone Superstores in UK. Moreover, HRM policies of this organization also needs to look one the grieving of the employees provided in their exit interviews (Marler and Parry, 2016, p. 2233). That will help this organization in retaining more employees to the organization. However, as the current customer satisfaction level is decreasing, HRM should include motivation policies for the employees. 
That is because motivated employees provide better performance in the organization, which will help the organization in gaining better quality food products and better services to the customers that will improves the customer satisfaction for this organization.  On the other hand, behaviour of the employees can be managed properly by introducing these policies in workplace of Tyrone Superstores in UK. Moreover, these policies can play a major role for proper development of Tyrone Superstores and that is important. 
[bookmark: _Toc37427660]Benefits of Progressive HRM policies to an organization 
Significant advantages are there to practice progressive HRM policies in Tyrone Superstores and these are helpful to meet the goals and expectations of the organization in UK. In order to meet the expectation of the organization these policies will help the organization in gaining better customer satisfaction as well as better lower employees turnover rate sin the organization. These advantages are discussing below:

· Employees can face significant challenges while they are achieving their expected goals (Matsumoto, 2019, p. 243). HRM policies are playing a major role to cope with these challenges for the betterment of the organization. 
· Employees are provided opportunities so that they can maintain consistency and fairness in disciplinary procedures. Different types of employees are there in Tyrone Superstores and it is not easy to manage their behaviour properly as per organization’s demand. Robust HRM policies are important to maintain their behaviour in the workplace (Mrak and Sokolić, 2017, p. 452). As a result, management can maintain organizational cultures properly and that is important for the development of the company in UK business market. 
· It also gives an opportunity to change in their behaviour and that is necessary for the betterment of Tyrone Superstores in UK. It plays a significant role to introduce new rules and regulations to the employees so that they can follow them. 
· Employees can be helpful to know about the actions that need to be taken in different situations. Different challenges need to be faced by the employee and that should be solved properly with the help of robust policies.
· It has also a great impact to enhance the knowledge 	of the employees of Tyrone Superstores so that they can increase their productivity in workplace in UK (Newman et al. 2016, p. 440). On the other hand, enhanced morale of employees has a major impact on maintaining their poor behaviour.


· Moreover, with robust HRM policies in the organization, HR manager can take the grieving of the employees with more seriousness which will help their organization in providing more satisfaction to their employees. That will help this organization in gaining more employees retaining abilities. 
· HRM polices to improve the motivation and providing better benefit to the employees will improve the services in the organization, which are essential for production better quality products and services for the customers. That will improve the customer satisfaction and loyal customers’ bases for the organization. 
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Management has to take essential steps so that they can provide necessary training to the employees under HRM strategies. As a result, they are able to help their employees to find out the potential for the betterment of Tyrone Superstores in UK. It has played a role to face a lot of challenges in business market of UK and that is important for the organization (Olson et al. 2018, p. 62). Significant key steps are discussing below regarding training and development under HRM strategies:
1. Benchmark against competition: It is essential to know about the competitive situation before agreeing to support new initiatives. It has been seen that Tyrone Superstores’ leaders always want to know about the competition and their proximity. Based on this situation it is important to provide essential training to the employees so that they can handle the situations properly. Important initiatives should be taken by the management so that they can arrange the training period for all other employees in Tyrone Superstores in the UK (Paauwe and Boon, 2018, p. 49). 
As it is a fashion design industry, employees have to be concerned regarding the market challenges and it is important to take these training properly. 
2. Align training for operating goal: Training should be provided regarding increasing performance, productivity, quality and customer’s satisfaction. It is tough to run a business due to competitive business environment in UK. As a result, it is mandatory to increase the performance and productivity by taking proper training (Vanhala and Ritala, 2016 p. 452). On the other hand, customer’s satisfaction has a major role in developing the company’s performance and that is important for expansion in business market of UK. 
3. Keep innovating: Training should be provided to be innovative and bring new strategies as it has an important impact to cope with the challenges in business market of UK (Armstrong and Taylor, 2020, p. 110). Management has to take initiatives so that employees will get proper training to cope with innovative ideas and that is essential for Tyrone Superstores in UK. On the other hand, innovation plays a great role for developing the business by satisfying their customers. 
4. Training for suitability in the culture and time management: Effective training and development process for the new recruitment to enhance their understanding about the culture of the organization will reduce the employee turnover rate in this organization. That is because with effective training as the employees will understand their roles and responsibilities in the organization with more effectiveness, they will understand their career development scopes and duties for better career development in this organization. 

Moreover, time management training and development will help the employees in having better time management process that will help the organization in providing better services. That will enhance their customer satisfaction and market competitive advantages. 
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Training is considered as a key element that helps Tyrone Superstores to develop properly in business market of UK. Several advantages are there regarding training and development programs that are arranged by HRM (Holland, 2019, p. 120). Employees get benefited due to provide training and that is discussing below:
· Improves morale of employees: Essential training that is provided to the employees is helpful to improve morale of employees. As a result, the employees will be committed to Tyrone Superstores and that is necessary for achieving expected goals and objectives for the organization (Mariappanadar, 2019, p. 50). 
· Less Supervision: Proper training is helpful to save the time for the management of Tyrone Superstores and that is essential. Trained employees will be accurate with their activities and that will take less supervision for HRM of Tyrone Superstores in the UK. It will provide the employees decision making freedom which improves their motivation and loyalty to the organization. Moreover, they also will have a great chance of organizational identification which will help the employees in their career development process. It is one of the best ways to reduce turnover rates in this organization. 


· Fewer Accidents: Employees will be efficient once they get proper training that will increase productivity as well (Olson et al. 2018, p. 62). As a result, they will be able to reduce unnecessary accidents from workplace and that is essential for proper development of Tyrone Superstores. 
· Chances of promotion: It is considered as a major change that is helpful; for employees. That increases the probability to get promoted within a short period of time (Rees and Smith, 2017, p. 45). Moreover, in will also motivate the employees in the retention process in the organization. It will improve the turnover rates in the organization. 
· Increase productivity: Training is also arranged by HR department so that they can increase the productivity of an employee. Productivity has a major impact to improve efficiency of an employee and that is necessary for Tyrone Superstores in UK. 
[bookmark: _Toc37427663]Employee Engagement Activity under HRM strategies 
Essential strategies are described in brief, that can help HRM management of Tyrone Superstores deploy to better engage employees in its business. These are,
Communicate with employees deliberately and regularly - Communication with the employees in periodic time basis will help the employer in understanding the problem among the employees (Olson et al. 2018, p. 62). Moreover, communication will also improve the relationship among then employees and employers which is also essential for this organization top have greater effectiveness in the work-place and lesser turnover rates at the same time. With greater effectiveness in the workplace customer satisfaction and performance of the organization will improves in a significant manner. 
Invest in well-being - Engage employees in its work and help an organization to ensure its path of success. In UK research it was established that every organization must maintain an employee attendance performance programme, training, promoting healthy eating and exercise that can help HRM to improve staff wellbeing. 
Invite Feedback - HRM team of this Tyrone Superstores Company can invite employees about feedback lessons that then can help this company to find out the problems that are dealt by employees. This process also helps employees to motivate and work with efficiency (Vanhala and Ritala, 2016 p. 452). 
Define organization Purpose - The main purpose of Tyrone Superstores must be disclosed in front of employees. This helps employees to work to achieve the main purpose of the Tyrone Superstores Company and it helps this company to engage employees in its work. This strategy also helps this company to reduce cost structure and ensure the path of success.
Extra facility - It is also count as a fruitful strategy to increase employee engagement in Tyrone Superstores. The HR team of this company must offer employees some extra facility that can help employees to increase their satisfaction (Paauwe and Boon, 2018, p. 49). 
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Role of HRM strategy plays a major part in maintaining positive employee engagement in Tyrone Superstores in UK. They are focusing on maintaining the culture that is essential for improvement. As a result, management section plays a major role by maintaining it properly for achieving success (Olson et al. 2018, p. 62). Moreover, HRM strategies are helpful to communicate the values as it is important for Tyrone Superstores.
Human resource is also a section that introduces achievements from its employees and that is essential. As a result, Tyrone Superstores increases its probability to achieve its expected goal and that is essential (Rees and Smith, 2017, p. 45). As a result, employees will be more committed to their activities thus ensuring success for Tyrone Superstores in UK.
Moreover, HRM strategies of this organization also needs to be made in that way that it also helps the employees in understanding the objectives of the organization in an effective way. For this organization as customer satisfactions decreasing, HRM practices needs to provide such policies which are help the employees in providing better devices and quality products to their customers to maintain their market shares in UK. 
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It can be concluded from this essay that robust and progressive HRM policies have a major impact on maintaining employees' behaviour as well as employee retention abilities in workplace. By providing better benefits to the employees through HRM policies practices, this organization will improve their employee loyalties. It has a major impact to increase the productivity of the employees and that is essential for the development. On the other hand, it has provided a lot of opportunities to the employees of Tyrone Superstores so that they can bring a change to their behaviour. 
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