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Introduction 

Globalisation is connecting the worlds that are highly encouraging business activities in the right direction (Campbell et al., 2002). Various opportunities are created due to the global business environment. Production, business evaluation, strategy development, comparison and many other techniques are evaluated in the globalisation process that makes differences in the business environmental factors. Moreover, the impact of business organisation and management process are related to the developing country. As such, understanding the business environment on the changing global situation requires considering and preparing for the smooth-running process. This report evaluates Marks and Spencer Plc (M&S) in international business and business environment. 
[bookmark: _Toc111824561]M&S is a British multinational retailer headquartered in Paddington, England, specialised in clothing, beauty, home products and food products (M&S, 2022). Business strategy of M&S is to maintain a competitive position in the market and provide the best quality product. M&S is planning to move their production facilities to Bangladesh, a developing country to reduce their production cost. This report evaluates the major areas of consideration before moving, environment analysis, PESTLE analysis, evaluation of the opportunities and challenges, diverse barriers of foreign business, and strategy development activities in the context of business analysis. 














Selected developing country 
[bookmark: _Toc111824562]M&S is planning to move their production plant to Bangladesh as a developing country to facilitate their production process. Hence, Daniels et al. (2013) argued that different environmental factors must be considered before starting the organisation and management activities in the country. Bangladesh has a reputation on quality clothing manufacturing in low cost. Besides, strategic forces on the garment manufacturing process can give M&S to increase profit margin. Raw materials availability, low labour cost, lower production cost and easier regulation facilities can allow M&S to continue their business activities easily. Furthermore, entering a new market can increase sales margin with lower production costs and export them in new markets. 





















[bookmark: _Toc111824563]Business environment analysis
PESTLE analysis
Political: Government changes, taxation, regulation policies, and instability in the political activities are the part of the political situation that has an impact on the business activities (Morrison, 2017). There are different political issues or poor control in Bangladesh. Lacking on the political guidance implementation can impact on the business activities of M&S. 
Economic: Fiscal policy, income rate, expenses, exchange rate, consumer purchase intention, raw materials price and others are the part of economic factors. Economic instability impacts on the business activities and development process. Besides, there are various areas that are required to consider for effective economic formulation. Bangladesh has issues on economic instability due to the lack of government monitoring. Effective consideration of different economic factors and regulations is required to ensure by M&S before entering the market. 
Social: Norms, values, social guidance, language, and others are the part of social factors that are required to consider before entering in the market (Olson et al., 2021). The social consideration process ensures effective marketing policies and guidance are in the right direction. Bangladesh follows different culture and societal regulations than the UK which needs to consider before entering. 
Technology: Continuous changes of technology is highly required to consider that can increase business possibilities and production improvements. There are various strategies and technical development activities that are going through. The appropriate evaluation of the technology can be helpful for M&S to continue their business activities.
Legal: Regulations, legislation, legal guidance are part of the legal process. Before entering Bangladesh, M&S highly requires evaluating the legal factors as it differs from UK. The appropriate evaluation of the legal guidelines and consideration process can help to ensure employee development and profit management process. 
[bookmark: _Toc111824564]Environment: Sustainable development, environmental changes, legal guidelines on the environment and ethical business standards are requires making sure by M&S. Sustainability activities, employee health standards and diverse activities of Bangladesh are different from current process that are highly needs to ensure by M&S to continue their business activities. 





Porter’s five forces 
Competition in the industry: High competition impacts the strategy development process and undercut a company (Czinkota et al., 2021). Larger competition with the diverse products and services offering reduces the power. There is high competition in the clothing factories in Bangladesh that needs to consider by M&S. Strategic development with the better deal or price management techies needs to be implemented. In addition, charging higher prices in the deals can impact on the sales and profit margin. 
Potential new entry: There are high chances of new entrants in the market with the diverse facilities and cost advantages. Effective competitor's establishment can impact the position that can significantly weaken on the barriers or in the existing companies. Hence, setting price margins in a minimum range with better negotiation terms can increase the possibilities. 
Supplier power: High supplier power can drive the forces of input and price margin. Suppliers are the crucial part of the business that can impact on the cost margin to switch to another (Verbeke, 2013). Low supplier power can maintain price advantages and dependency on the cost margin process. Keeping the cost lower can increase the profit margin. There are less power of suppliers in Bangladesh as high availability of suppliers. Hence, M&S can attain the advantages of less supplier power. 
Power of customers: Switching to another competitor in the market is the driving force of customers. Besides, price, quality, availability, and competitive forces can impact on the customer purchase intention. There are less power of customers in Bangladesh that can be helpful for M&S to continue their business process. 
[bookmark: _Toc111824565]Threat of substitutes: Substitute products availability in the market can impact on business activities and increases threats (Daniels et al., 2013). There are high substitution in the market with price availability and favourable terms. Customers have the option to buy different products from another company and enable business strategy with diverse resources in Bangladesh. 








[bookmark: _Toc111824566]Opportunities and challenges 
Corporate governance 
Corporate governance is the system of rules, practices and processes that are required to direct and control in the right direction. Balancing the strategic with proper evaluation with the stakeholders are helpful to maintain objectives. Below are the factors that needs to consider for M&S: 
Fairness: Fair policy of the board of directions needs to maintain with the shareholders, employees, vendors and communities. Equal treatment to all with proper consideration process can enhance the business possibilities and transformation process for M&S. Hence, strategy formulation with fair treatment with stakeholders are required to maintain. 
Transparency: Timed, accurate and clear information about the financial performances are needed to maintain with the stakeholders. Interests, conflicts management, and risks with other shareholders and stakeholders need to justify to reduce the challenges. 
Risk management: Determination of the risk factors and controlling process needs to evaluate to perform business activities. Managing the business activities with diverse recommendation techniques can prevent the risks and potential transformation process. Risk management process seeks for the opportunities and reduces the challenges of doing business in a new location. 
Responsibility: Evaluating the oversight of corporate activities and management process can maintain proper responsibility process for business. Hence, successful valuation of the ongoing performance and management control are highly needs to ensure by M&S at the time of requirement and selection process. Investors evaluation process and maintaining better relationship needs to maintain. 
Accountability: The board of directors are required to evaluate different actives and results at the time of the performance process (Casañ et al., 2021). Besides, leadership accountability and assessment process can maintain the capacity, potentiality and performance evaluation process are helpful to manage the business activities. Hence, communication strategies and stakeholders assessment needs to make sure with proper controlling. 
Business strategy 
Strategic marketing plan: Effective marketing plan needs to consider before entering in the new market (Düerkop and Huth, 2017). Strategy formulation process goes with the clear marketing plan with concepts and management process. Hence, M&S needs to evaluate their marketing techniques to implement the changes on the new market adaptation. 
Employee management: Training, development and motivation process are the employee strategic management process that can increase business possibilities. Strategic evaluation process with the employee performance management activities can help M&S to implement them in different areas. Supportive process, human resource strategy management and controlling them can help to maintain necessary improvements. 
Leadership: New locations requires proper leadership process and controlling activities that need to consider by M&S for the necessary business techniques. Motivation, application of the leadership traits, leadership vision and business efficiency process can help to successful flow at the new location. Hence, considering the leadership process with proper recruitment needs to seek by M&S. 
Resources: Evaluating the resources such as human, materials, assets, machineries and others are needs to consider before entering to the market (Vallati and Grassi, 2019). Appropriate controlling of the resources is highly required to adapt and manage for the successful competitive advantages. Besides, continuous strategic management process of the resources can help M&S to implement them for the business activities. 
[bookmark: _Toc111824567]Management process: Strong management process with planning can help to maintain business activities with the utilisation of the resources. Besides, strategy implementation process becomes easier with the team development. Communication, team development and allocation of the resources are required to make sure by the management team. 













Cultural sensitivity 
Cultural differences: Culture is the set of values and attitudes that impacts on the growth and need for the cultural identity (Zahari and Romli, 2019). Significant evaluation process of the culture are helpful to maintain business development. There are differences in the culture between Bangladesh and UK. Hence, evaluating the market areas, social regulations, cultural activities, and guidelines are highly needs to consider before entering in the market. 
Lifestyles: Changes in the lifestyle impacts on the marketing activities and strategy formation process. Considering the lifestyles, continuous evaluation process and management activities are helpful to determine them. There is a change between lifestyle in Bangladesh and UK in food, clothing, water, fuel, communication, events and recreation activities. 
Social class: The production process is related to the social class that needs to make sure for effective social structure process (Phan, 2021). Working, middle and upper are the stages of social class that makes differences among the social guidelines. Evaluating the most effective class can be helpful to perform operational activities and management controlling for M&S in new locations. 
Equality: Government regulations in the equality process with proper strategies and promotional activities creates differences in groups in the society. Equality ensures effective production facilities and working strategies. Besides, direct and indirect effects of inequality's are needs to evaluate before the strategy implementation process. Business implications and strategic controlling process can help to manage the production process. 
Geographical distribution: Evaluating the geographical situation of the new locations needs to consider. Transportation, resource availability, turnover, income rate, market demand and workforce availability are highly needs to consider for the implementation techniques. Continuous availability of different resources can help M&S to maintain their business activities that are highly needs to evaluate and implement for effective management process. 
[bookmark: _Toc111824568]Social groups: Identification of the social groups are helpful to maintain possible grouping process (Bruijl and Gerard, 2018). Diverse objective approaches considering income, spending, habit and education are the part of social groups. Hence, measurement of the objective and self-approaches can help M&S to continue their business activities in the right direction. Social groups also impact on the production process and business development techniques. 




Berries in foreign business 
Language: One of the common barriers in international business is the language barriers that requires to consider. Language spoken in the countries are requires expanding or translation process requires hiring interpreter and consulting a native speaker in the resident country. For example, the official language of Bangladesh is Bengali, and UK is British English. Hence, it can be difficult to communicate in the selected location to perform business activities. Diverse strategic evaluation process are needs to consider before implementing the strategies. 
Cultural: Just like the language, each country follows diverse culture that requires to evaluate before implementing business activities (Monks and Minow, 2011). Holidays, arts, tradition, foods and social norms are the part of culture that impacts on the business process in the right direction. For example, Bangladesh follows mostly Muslim culture where people pubs and bars are restricted, whereas pubs and bars are normal in the UK. 
Team management: International business faces difficulties in the employee management process over the world and team functioning. For example, Bangladesh and UK has language barriers, culture difference, time zone and technology level are the barriers in the team management process. Strong working relationships requires proper team management and use of effective integration needs to make sure by M&S. 
Currency exchange and inflation: Differences in the currency and inflation rate impact on the international business activities (Claessens, 2006). The currency of Bangladesh is BDT and UK is pound that can make barriers at the time of foreign exchange policies. Besides, high inflation rate can impact on the raw material and production costs of M&S. 
[bookmark: _Toc111824569]Foreign politics, policy and relations: Politics, regulations, laws and relationships are the part of international business. Considering the factors can help to maintain an effective relationship process and conducting business activities. For example, Bangladesh has instability in the politics and policy-making compared to the UK. Also, Bangladesh has a good relationship with the UK that can help to maintain business activities of M&S. 








Recommendations 
Strategic development process needs to make sure with proper planning process by M&S in the new location to increase profit margin. 
Language, culture, team management, currency exchange and political areas are required to evaluate and make sure effective planning process to reduce the barriers. 
Evaluation of the leadership and management techniques need to make sure to increase business possibilities at the new location. 
Resource allocation, human resources, and strategic marketing activities are highly needs to develop by M&S to reduce the barriers. Diverse training and development techniques needs to ensure to increase productivity. 
[bookmark: _Toc111824570]Technological development, advancement in the business policies and consideration of the business techniques are needs to make sure by M&S. 



















Conclusion 
International business activities are different compared to the regular business process. Diverse strategical advancement needs to consider before the business development process of the new location. Besides, competition, resources, finance barriers eealaitoni and opportunities evaluation can be helpful to reduce the challenges. There are various techniques and strategical development activities that are required to make sure for the effective controlling of the business process. Continuous evaluation process and collaboration with the employees can be helpful to maintain the production and team management process in the new location.
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