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Component One: Student Journal (learning log) 750 words +/- 10%
Contribution to Overall Module Assessment: 25%


   Student Tyron Thomas 2112910 My goal in maintaining this learning log is to apply Kolb's Learning Cycle (1984) to my time spent as an intern at the Premier Inn London Hackney Hotel, with an emphasis on the knowledge and abilities necessary for a position in the Housekeeping department. I will identify these talents, reflect on my individual accomplishments and skills, and relate them to conceptual concepts and industry examples (Wijnen-Meijer et al., 2022).
Concrete experience:
My placement at the Premier Inn London Hackney Hotel has taught me a lot about how the Housekeeping department works. Paying close attention to detail, managing time effectively, maintaining physical endurance, and working autonomously are all crucial in this field. Room cleaning, changing linens, and making sure rooms are ready for guests are just some of the housekeeping duties I've taken on throughout my time here. One of the essential things I noticed and learnt was the vital need of attention to detail in the housekeeping function. When I was in charge of cleaning and preparing guest rooms, I learned quickly that the simplest touches, such as neatly folded towels, clean mirrors, and made beds, may have a huge impact on the overall experience and happiness of the guests. Cleaning taught me to look for and fix even the smallest of problems. This hands-on experience has improved my capacity to see and address difficulties that could have been missed otherwise.
Reflective observation:
After giving some thought to my abilities, I've concluded that I now pay much closer attention to detail. I've trained myself to look for and fix even the tiniest aesthetic flaws in a space. By prioritising my work and cleaning the rooms quickly, I have improved my time management abilities. Because of the physical demands of the work, such as frequent standing, bending, and lifting, I have also built up my stamina (Morris, 2019).
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Time management is another ability I've perfected. In order to have rooms ready for visitors on time, I've learned the value of a well-organized system. Looking back, I can see how my time management skills have improved, enabling me to get more done in less time without compromising quality.
Physical stamina is just as important as attention to detail and time management in cleaning. The job's physical demands need regular standing, bending, and lifting. Looking back, I can tell that I've made significant progress in my stamina. Before, even a few hours on the job would leave me feeling exhausted, but today I have no trouble keeping up with the physical requirements of my position.
Abstract conceptualization:
The theoretical assumptions upon which these abilities are based are crucial. Paying close attention to detail is a crucial ability for housekeepers to have, since it has a direct effect on visitor satisfaction and the hotel's standing in the industry. Time management is founded on concepts of productivity and efficiency, ensuring that activities are done promptly without sacrificing quality. Strength and endurance are crucial for protecting one's health and staying safe on the job (Chiu, 2019).
Active experimentation:
I have aggressively sought input from my superiors and coworkers to help me further develop these abilities. I have also taken some extra time management and cleaning classes digitally. Cleaning equipment and supplies are two areas where I've used 5S principles and seen a boost in productivity. I've also made an effort to maintain and improve my stamina via regular physical exercise (Vince, 2022).
To sum up, my time spent at Premier Inn London Hackney Hotel has provided me with invaluable experience that has prepared me for a career in the Housekeeping department (Konak, Clark and Nasereddin, 2014). Kolb's Learning Cycle has given me with a methodical framework for analysing my practical experiences, keeping track of my development, theorising about the underlying principles, and trying out new approaches to learning. I will continue to develop upon these abilities, recognising their value in the housekeeping sector.


Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%


A thorough room cleaning checklist should be prepared and followed by the housekeeping staff to guarantee that the rooms are cleaned to the standards of the brand. Every member of the team may refer to this checklist for guidance, ensuring that the cleaning is consistently high-quality. It's simpler to get good results when cleaning is broken down into smaller, more manageable tasks.

To begin, the supplies and tools needed to complete each activity should be noted on the checklist. Making sure the correct equipment is accessible and in good working order is crucial for successful cleaning. This ensures that the staff can keep up with the high standards of cleanliness set by the brand over time, and it also helps the equipment last longer (Ng, 2021).

Second, the checklist has to specify how to clean each component of the room. Cleaning and sanitising bathrooms, changing sheets and pillows, and sweeping & cleaning all surfaces are just a few examples that should be included (Tiwari, Singh and Dahiya, 2023). It reduces the possibility of mistakes or inconsistencies in cleaning by giving detailed instructions that all team members may follow (Bhatnagar and Dheeraj, 2019).

The necessity of a post-cleaning inspection should also be emphasised on the checklist. Every flaw or neglected detail may be found and fixed thanks to the team's methodical inspection approach. This last inspection is essential to guarantee that all rooms are spotless and up to the standards set by the brand (Battan et al., 2023).








There are a number of things that may be done to boost team performance. Firstly, training and continuing instruction should be offered to the housekeeping personnel. The workforce may be kept abreast of the most recent cleaning methods, materials, and brand standards via regular seminars and training sessions (Thébaud, Kornrich and Ruppanner, 2019). They can now carry out their duties with assurance and accuracy.


Another key element is the development of clear communication routes within the team. A forum where team members may discuss successes, failures, and lessons learned is essential. This not only increases teamwork, but it also allows more seasoned members to coach and train less seasoned ones.

In addition, it is essential to establish quantifiable performance goals for the team and to monitor their progress periodically. The team's progress may be monitored and problem areas can be identified with the use of key performance indicators (KPIs). Having measurable KPIs in place makes it simpler to monitor the team's progress and make modifications as needed.

Since it is both methodical and standardised, the checklist is the best method for guaranteeing that guest rooms meet all brand requirements. It acts as a real and immediately available resource for all team members, lowering the probability of errors or omissions. It guarantees a thorough and consistent clean by laying out each step in detail. The cleaning procedure may be kept up to date with the current industry standards by regularly updating the checklist to include any new brand requirements or best practises.

For rooms to be cleaned to brand standards, for teams to work more efficiently, and for consistency to be maintained within housekeeping, a room cleaning checklist must be created and used. This technology, when used in combination with good training, straightforward discourse, and constant monitoring, may greatly enhance the quality of service offered to visitors and eventually contribute to greater guest satisfaction ratings. Housekeeping may reduce customer complaints and boost the hotel's image if they stick to the checklist and look for ways to enhance their performance on a regular basis.
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