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	1.
Points of contact


If you need to discuss anything relating to the module contact: 
Name: Sue James 
Graduate Certificate Programme Director
Email:  sue.pellew-james@uwtsd.ac.uk 
Name: Lesley Morgan 
Professional Development Administrative Officer

Email: lesley.morgan@uwtsd.ac.uk
	2.
Our expectations


We hope that you will enjoy the module and programme and are here to help. You should: 

· Make good use of the University facilities and resources

· Attend and participate in sessions

· Act responsibly 

· Meet assignment deadlines

· Engage and Participate in all sessions

Please read the University Regulations for Students.
	3.
Aims and Learning Outcomes


AIM(S) 

· To develop an in-depth and critical understanding of the importance of establishing a strategic direction in school improvement planning;
· To provide a critical analysis of policy development and how this has an impact on strategic planning;
· To develop effective approaches to creating a strategic direction focusing specifically on how this has an impact on the outcomes of pupils.
LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

1. Analyse critically the concepts and practicalities of strategic planning paying close attention to key policy drives that impact on school strategic planning and school improvement;

2. Critically engage with national and local priorities and reflect on the impact of these on whole school and classroom practice;

3. Evaluate a range of ways in which successful school leaders create and drive forward strategic direction;

4. Critically evaluate the impact and effectiveness of school strategic direction on school improvement.

	4.
Essential background reading/tasks


Essential

Donaldson, G. (2015). Successful Futures. Cardiff: Welsh Government.

Fullan, M. (2011) Six secrets of change: what the best leaders do to help their organisations survive. California: Jossey-Bass.

Goleman, D. (2003) The New leaders: transforming the art of leadership. London: Sphere.

Ofsted. (2014) Annual Report of HMI Chief Inspector 2013-14. London: Ofsted. 

Welsh Government. (2014) Rewriting the Future. Cardiff: Welsh Government.

Welsh Government. (2014) Qualified for Life/Qualified for Life Timeline. 
Cardiff: Welsh Government.  
Background

Estyn. (2010) Self-evaluation manual for special schools and pupil referral units. Cardiff: Estyn.

Estyn. (2010) Self-evaluation manual for primary schools. Cardiff: Estyn.

Estyn. (2010) Self-evaluation manual for secondary schools. Cardiff: Estyn.
Estyn. (2015) Estyn annual report 2013-14. Cardiff: Estyn. 
	5.
Module summary


The order of these sessions may change according to circumstances and there will

be overlap in the themes covered. 

	Session
	Session of Themes
	Notes

	22 May 2018 
	Welcome

University updates: Moodle and library
Establishing trust  groups - Intersessional task 1

Assignment Introduction
What is strategic direction and the importance of vision? 

Self-evaluation: monitoring and evaluation in practice 

	9.30- 3.30pm

	12 June 2018
	Current practice – future policy 

Changes at local and national level 

Innovation, research based practice. 

Trust group - Intersessional task 2

	 9.30- 3.30pm


	26 June 2018

	School improvement and the Estyn framework 

School development planning

Trust group - Intersessional task 3

Change management

Team building and sharing the vision 

Trust group - Intersessional task 4
	9.30- 3.30pm 

	12 July 2018
	Strategic direction for collaborative working 

Trust group - Assignment preparation 
Moving forward as a leader – preparing for your next role.

	9.30- 3.30pm 


	6.
Intersessional tasks 


	Task 1
	Readings: (to be annotated and brought to the next session)

Successful Futures (Donaldson, 2015)


	Task 2
	Discuss your School’s vision with your Headteacher. How is it communicated to all stakeholders? What is the school ethos? How do you fit into the school vision and ethos? 



	Task 3
	Look at the strategic plan for your area of responsibility and bring a copy to the session. 
How does it link with the Estyn framework and current policies (national and local)?

What research based practices are you using / involved with currently?



	Task 4
	Measuring impact – How do you measure the impact of your work? 

What evidence do you have?

Evaluation against the National Leadership Standards (Creating a Strategic Direction).  




	7.
Assessment tasks and Guidance  


	MODULE CODE
	MODULE TITLE
	MODE OF ASSESSMENT

	M6X01440
	Creating a strategic direction for school improvement 
	Portfolio (5000 words or equivalent)

Assessment component 1 – 100% 



	Key Dates

	Submission deadline (via Turnitin)
	7th September 2018


	Assessment Guidance

	General guidelines:

Assessment Component 1 – 100%

Portfolio (5000 words or equivalent)

Section A
Develop an ‘Area of Learning’ (AoLE) from the New Curriculum (Donaldson, 2015).  You will need to clearly identify how these plans align with the School Development Plan.  

· Detailed analysis of the AoLE 

· Identify relevant teaching strategies 

· Indicate how progression will be observed/noted
· Create a five year plan Strategic Plan (SP) for implementation of AoLE
· Brief outline and rationale for each target

(3000 approx words)

Section B
Draw on recent research on the AoLE.  Make use of school data to demonstrate how these plans will impact on teaching and learning, in line with school priorities.   

Select one target from your SP to provide detailed strategic planning.  Discuss and critically analyse strategies adopted.
· Provide a detailed rationale for the target

· Create an Action Plan (clear success criteria)

· Evaluate the challenges and opportunities

· Identify strategies to secure success.
(1500 words)

Reflect on your progress against Leadership 
An evaluation of your professional learning using the National Leadership Standards (Creating a Strategic Direction)
(500 words)


	Assessment Guidance [continued]

	Your written assignment should draw on your inter-sessional tasks and the presentations you made to your trust group (if relevant). You should incorporate references to relevant literature and include key issues which have emerged during discussion and those mentioned by presenters.
Please note:  extracts from your own school policies and documents should only be used with the permission of your head teacher.  Please treat this assignment with a high degree of professional care and ethical consideration - make references to schools and colleagues anonymous as far as possible.
Assignments must be submitted via Turnitin by the date and time indicated.  Turnitin will be available for submissions two weeks prior to this date.  Please contact your module leader or Moodle Team, if you are unsure of the Turnitin process. Details are available on moodle regarding the process
PLEASE BE AWARE THAT YOUR TURNITIN SUBMISSION IS YOUR OFFICIAL DEADLINE SUBMISSION.  
Turnitin will be available for submissions two weeks prior to this date.  In addition, there will be a Draft Turnitin repository this will be available until the day before the Final Turnitin assignment submission.  This will be an opportunity for you to get an originality report, and make any amendments, prior to submission.   You will only be able to use the Draft Turnitin report once.

If you experience any problems contact the Moodle Team, who will help with any concerns. 

If you need to complete an extenuating circumstances form please find the information on Moodle under the Course Information tab.
Please ensure that you create a front sheet which includes all the information requested in the assignment brief.  Here is the checklist of what should be included on your cover sheet:

· Name & Student No. 

· Module Title -  Creating a strategic direction for school improvement
· Module no:  M6X01440
· Title (question)
If you need to complete an extenuating circumstances form please find the information on Moodle under the Course Information tab.

	


	8.
Bibliography


See essential background reading page

Further texts and websites will be recommended during sessions as appropriate 

Recommended

Fullan, M. (2007) Leading in a culture of change (2nd ed.). San Francisco, California: Jossey-Bass.

Fullan, M. (2007) The New Meaning of Educational Change (4th ed.). California: Jossey-Bass.

Fullan, M. (2005) Leadership and Sustainability: System Thinkers in Action. California: Corwen Press.

Welsh Government. (2012) Improving Schools. Cardiff: Welsh Government. 

Welsh Government. (2013) National Model for Regional Working. Cardiff: Welsh Government.

Welsh Government. (2013) Pupil Deprivation Grant Guidance. Cardiff: Welsh Government.
Welsh Government. (2013) School Effectiveness Grant and Pupil Deprivation Grant. Cardiff: Welsh Government.

Welsh Government. (2014) Schools Challenge Cymru: Introduction for Pathways to Success Schools. 
Cardiff: Welsh Government.
Welsh Government. (2015) National School Categorisation System. Cardiff: Welsh Government.

Journals 

The participants will be directed to these from specific sessions
Websites 

Annual Report of HMI Chief Inspector 2013-14 – https://www.gov.uk
Estyn – www.estyn.gov.uk     

Learning Wales – www.learning.wales.gov.uk        
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