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1. [bookmark: _heading=h.gjdgxs]Introduction 
The NHS (National Health Service) is a complicated healthcare system that is facing several challenges due to shortage of staff, aging population and lack of funding. This report will cover the current challenges faced by the NHS due to various reasons. Key issues for internal and external supply of human resources in various aspects would be also discussed in the report. A thorough position analysis for NHS doctors will be done in the study. 
2. [bookmark: _heading=h.30j0zll] Heading 1: Current Challenges in the NHS 
[bookmark: _heading=h.f3u7itotbnwa]Shortage of staff
The National Health Service (NHS) is facing significant challenges due to the shortages of staff in different healthcare professions including nurses, doctors and other health professionals. Due to this shortage of staff in healthcare professions there is immense pressure on the existing employees and workers which can lead to burnout of staff due to over work loads and compromised healthcare and patients (Drennan et al., 2022). Therefore, this contributes to the reduction or limited access of healthcare facilities and services. To address these issues healthcare professionals need to develop recruitment strategies, workforce planning for long term goals and investing for development and training programs. 
[bookmark: _heading=h.fwk5hcz2nel8]Aging population
The population of the UK is aging which can create critical challenges for the NHS. The aging population indicates there is a high need for healthcare facilities and services for complex and chronic health conditions. This leads to increasing demand for high quality healthcare facilities and equipment such as end of life care, long term care and geriatric services. The NHS needs to adapt and implement certain strategies to meet these challenges which includes improving coordination and relationship between social and health care services (Marjanovic et al., 2020). The NHS needs to focus on enhancing community support and adopt integrated care facilities and models in order to meet these issues. 
[bookmark: _heading=h.59dltzl3chyg]Lack of funding
The NHS is facing challenges due to insufficient funding. The demand for healthcare facilities and services is growing rapidly however the funding allocated for the NHS is limited and is not sufficient for the increasing demand. The insufficient funding leads to contributes in the issues such as increasing waiting time, lack of resources, problems in maintaining high quality medical equipment and limited treatment options for the patients (Morgan, 2022). This has an impact on the role of the NHS in investing for improving infrastructure and healthcare facilities and adopting new technologies for the healthcare facilities. 
3. [bookmark: _heading=h.1fob9te]Heading 2:Key issues in estimating internal and external supply of human resources
Organizations under the NHS need to focus on internal and external recruitment to increase healthcare services and to meet the challenges faced by the healthcare professionals. Internal recruitment can provide several benefits including training and the onboarding process would be faster in internal hiring as the process and techniques are familiar to the internal staff (Blštáková and Palenčárová, 2021). This would also reduce the cost of advertising for searching outside employees. This can also lead to high employee retention which can build trust and encourage staff to stay longer. External recruitment can also help to involve various employees from diverse cultures which can improve the talent pool of the organization. 
3.1. [bookmark: _heading=h.3znysh7]Key Internal issues
Lack of skilled nurse
Since the population has been aging, it is more than likely that the presence of healthcare services would now involve a shortage of services as the number of skilled nurses working would be low. This would now mean that the presence of skilled nurses would be required and the human resource department would have to look out for nurses who might have experiences within handling patient care and other care related activities (Poortaghi et al., 2021). This issue can now be addressed by strategic and systematic investment within the HR department so as to enable them in finding suitable replacements. Also, it is important that the management invests more on training nurses and teaches them new skills which can help them in  upskilling.
Long working hours
Long working hours within the staff can lead to burnout and can lead to mistakes within working and operational faults. Due to high workload pressure and lack of staff the work hours of the existing employees increases which can demotivate the healthcare workers and have an impact on the healthcare services (Andah et al., 2021). To avoid this, it is important to reduce burnouts and the after effects of the same. This can be done through various methods, which can include part-time job sharing and flexible work arrangements. This can help in distribution of the workload and at the same time it can help in developing the right strategies useful for handling the care staff. The shift hours of the healthcare professionals are higher as compared to the salary provided to the employees and due to this the healthcare facilities are facing shortages of staff and employees. 
Multi-tasking from social care to nursing
It is important for healthcare professionals to make sure they are baked enough to take additional responsibilities (Kingdon et al., 2020). This can help them in preventing burnout and can help them learn new skills. From the management perspective, the management can gain employees who are flexible and can provide multiple skills at the same time. Not limited to this, this can make healthcare professionals be more prepared when it comes to taking additional responsibilities when the occasion requires so. In the long run, this can help in distributing workload effectively. 
Poor pay scheme
Low salaries of the healthcare employees can cause difficulties and create a burden in daily life of the workers (Nyashanu et al., 2022). This also hampers the employee retention and affects the services provided to the individuals seeking for healthcare facilities. Due to low funding of the healthcare sector the salaries of the employees are also reduced and for a low paying scheme for employees the healthcare industries are facing shortages of staff. 
Lack of motivation towards staff
The healthcare staff can get demotivated due to the workload pressure and protection and medical equipment shortages. Lack of motivation can have an impact on the quality of the healthcare services and employee retention (Ghani et al., 2022). It is  crucial for healthcare organizations to organize various events and activities to keep the employees motivated. This can enhance the employees satisfaction and improve the quality of the healthcare facilities and services. Moreover, the healthcare organizations can develop certain learning programs that can provide opportunities and scope to the healthcare employees for professional development. 
3.2. [bookmark: _heading=h.2et92p0]Key External Issues 
Poor recruitment and selection procedures
Many healthcare professionals are still continuing the traditional method of hiring. The healthcare professionals are responsible for performing various complex and complicated tasks to provide high quality services to the patients. Therefore, the recruitment process requires critical examination of the workers on the basis of performance and other skills in search of the right candidates (Abbas et al., 2021). This process takes a huge amount of time which can affect the selection process of the healthcare industry. To meet these issues recruiters need to respond to the applicants as soon as possible and adopt other selection methods such as online recruiting and other methods that can reduce the time of the selection process. 
Large talent pool
Due to the large talent pool and wide range of qualified employees are available there is a high competition for the recruiting process. Therefore, the recruitment and screening process requires a huge amount of time to identify potential candidates from a high population. The critical evaluation for the recruiting process needs to be done in search of skilled professionals. This delay due to the huge talent pool can have an impact on the healthcare industry. 
Financing
One of the major challenges can be poor availability of financing protection to the patients and individuals searching for financial services. Due to the financial burden the individuals who are below the poverty line are unable to access the healthcare facilities and services. Another financing issue can be inadequate funds allocated to the healthcare services which can lead to poor quality services and healthcare facilities to the patients (Naher et al., 2020). This can also lead to the decrease in salaries of the workers and employees which can create problems for healthcare professionals in affording daily necessities like transportation, housing, healthcare costs and food. 
Technological advancement
The healthcare industry can require a huge time to adopt high quality technologies in the services due to compliance and regulatory hurdles. Moreover, adopting new technologies in healthcare such as EHR (Electronic Health Record) software can enhance productivity and reduce the stress within healthcare employees (Tsai et al., 2020). Proper training and knowledge need to be provided to the healthcare workers by the employer with the implementation of new advanced software. Investing in adopting new technology in the healthcare sector can enhance employee satisfaction and improve patient care. Implementing high quality technologies requires huge costs which can have an impact on the existing resources and profitability of the healthcare industry.  
Political restrictions
Healthcare recruiters need to be aware of the external environment factors of the healthcare sectors inducing political, ethical and legal issues which can influence the recruitment strategy. With the developing regulations and laws the recruiter needs to focus on the political restrictions to prevent unnecessary government measures. Recruiters need to have the up to date information and knowledge about the external political factors in both national and local regions.  
Corporate social responsibility
Corporate and social responsibility can have several issues including social equity, human rights, labor standards, environmental management, responsible sourcing, eco efficiency, stakeholder management, working conditions, good governance, anti corruption measures and relation between community and employee. Environmental responsibilities refers to the commitment of healthcare sectors for sustainable and eco friendly services and operations. This also needs to focus on employee engagement by developing events to increase the bonds between team members and enhance diversity, well being and sustainability.
4. [bookmark: _heading=h.tyjcwt]Position analysis for NHS Doctors 
[bookmark: _heading=h.3lzanugsi3g4]Job description
NHS doctors have various responsibilities for treating patients and providing high quality services to the individuals seeking healthcare facilities. This includes interacting with patients and evaluating the symptoms from previous medical history. In case of critical conditions the doctor needs to refer the patient to another medical specialist. The doctors need to provide pre and post treatment care and administer medications to the patients according to the specialization. This also includes monitoring the conditions and maintaining the medical reports of the patients. Moreover, doctors need to manage the department and promote health education by giving instructions to the junior doctors. Doctors also need to lead a medical team which includes healthcare staff, nurses, and other healthcare professionals to provide high quality services to the patients. 
[bookmark: _heading=h.dlv62e2tjy]Person Specification
For joining as a doctor, it is important that applicants have at least an MBBS degree (or other equivalent degree). The eligibility criteria of doctors includes the individuals need to be familiar with GMC (Good Medical Practise) standards. These standards include good teaching and training, good clinical care, professional behavior, good communications and relationships with patients, maintaining good medical practice and providing good acute clinical care. The knowledge of the individuals needs to be up to date and is physically fit to practice safely. The applicant needs to have good communication and writing skills in English in order to effectively communicate with patients and colleagues about medical topics. This includes the individual need to undertake undergraduate medical training in English and need to score in the IELTS (International English Language Testing System) (Read, 2022). Moreover the applicant needs to have effective personal skills, clinical skills and communication skills.     
[bookmark: _heading=h.edmp703cg8wv]Skill required
There are various skills required for the NHS doctors to address the issues of shortages of staff and lack of funding and aging population. This includes personal skills, communication skills and clinical skills that can help to provide high quality healthcare services. The doctor needs to have leadership skills in order to lead a medical team and department and encourage team members to enhance the coordination and collaboration among the healthcare employees (Aufegger et al., 2020). The individuals need to handle the stress and pressure and develop skills for stress management as doctors need to deal with the life of the patients. Moreover, the doctors need to know the work ethics which includes positive attitude, professionalism, punctuality and time management. Apart from this, doctors need to be confident in every step of the healthcare process and have a learning attitude from every mistake. 
[bookmark: _heading=h.hk6r8qvgopns]Pay
The salary of the doctors of the United Kingdom is one of the highest salaries in the world in this profession. In foundation training the basic salary of the doctor is £32398 to £37303 and in specialist training the basic salary of doctors is around £43923 to £63152. Speciality doctors can earn up to £52530 to £82400 and specialized grade doctors can earn up to £83945 to £92275 in the United Kingdom. The salary of a consultant doctor is £99532 to £131964 per year and it depends on the duration of the service (Pay for doctors, 2024). The salary can increase with the experience of the doctors. Doctors are the main integral part of the NHS in the UK. Doctors can also apply for national CIA (Clinical Impact Awards) and local CEA (Clinical Excellence Awards). Moveover, for extra responsibilities such as education and management the doctors can expect to be paid extra. 
[bookmark: _heading=h.8cnetnmrjift]Working conditions
Due to the shortages of staff and lack of funding doctors have long working hours without any breaks. Doctors need to work in hospitals and clinics and by wearing uniforms such as white jackets. Doctors are exposed to the germs and infections and wear masks and gloves to protect from the diseases. In order to reduce the pressure on doctors and ensure the medication process quality, the rotational shifts will be available by hospital or the healthcare management organization authority.   
5. Conclusion
Due to the lack of funding, staff shortages and aging population the NHS healthcare system is facing various challenges. To address these challenges healthcare professionals need to develop proper recruiting strategies from both internally and externally and consider the issues related to these factors of recruiting. 
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