
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
12 elements 8000 Words - BMPF 6000D

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: __Damien Moynihan_____

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPF 6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
[bookmark: _Toc6649847][bookmark: _Toc6649870][bookmark: _Toc6675596]Introduction 
To be successful in my work as a police officer, I need to have a strong grasp of both the necessity of long-term planning and my function within the role of response policing. In this article, I will evaluate the strategic role played by the College of Police in the process of professionalizing the police force in the United Kingdom using my personal experience while serving as a police officer (Wilson-Kovacs, 2021). The National Policing Curriculum has a unit called "Understanding the Police Officer Role" that I want to study. This unit includes "our duty towards citizens, victims, and other stakeholders" and "exploring how to meet those needs in the most effective way." This strategy comes highly recommended by authors such as Rebecca Niblock (2011), who have researched and written on police methods that are beneficial to all parties. Ultimately, I will evaluate the contribution that the College of Police has made to the overall enhancement of the police force.
[bookmark: _Toc6649848][bookmark: _Toc6649871][bookmark: _Toc6675597]The strategic role of the College of Police in professionalizing policing 
As a police officer, one of the recent cases I worked on included domestic abuse and was successfully dealt with, with my assistance. A young lady was the victim of physical abuse by her husband. The husband had a history of aggression and was known to South Wales police. My role in the investigation was the initial response to the original call made to police and then to collect evidence that could be used to help prosecute the perpetrator. Because the College of Policing provides training and development programs, I was able to better fulfil my obligations as a police officer and conduct the investigation effectively. I was able to collect evidence and have conversations with the victim that would stand up in court as a result of my training and mentoring. Due to the College of Policing's dedication to the practice of evidence-based policing, I could use the most modern research and analytical techniques while collecting and evaluating the information I needed. This played a role in leading to the conviction of the offender and the delivery of justice to the victim.
Although I was assisted in handling this case by the training and professional development programs offered by the College of Policing, more could be done to assist police officers like me in dealing with situations of this complexity. The training and promotion possibilities provided by the College of Policing are crucial to the success of police personnel working in the United Kingdom. The College plays a strategic role in providing training and assistance that is based on evidence-based policing, which is something that I feel is pretty valuable; however, it could do more to assist the police forces across the UK.
[bookmark: _Toc6649849][bookmark: _Toc6649872][bookmark: _Toc6675598]How are you working to fulfil the role of a modern professional police officer?
As my probationary time draws to a close, I am more determined than ever to uphold the high standards of professionalism that South Wales police expect and desire, so, I have been keeping up with my continuing education requirements and reading the latest research from industry leaders like Thompson (2019). This experience has given me a deeper understanding of ethical decision-making and the tools I need to put those decisions into effect, whether dealing with the public or victims of crime. 
As an officer, I have also tried to think about improving my performance on the job. For instance, following the advice of Queirós (2020), I have made it a point to initiate conversations with neighbours and other community members during my patrol shifts in order to increase public confidence in frontline policing. To better inform future attempts at prevention, I have also tried to learn more about issues like gang activity and drug dealing/use in my sector and I will only stop an investigation/enquiry once I can promise that everyone is happy with the efforts and engagement I have made as an officer. 
As a result, I have taken precautions to ensure that every interaction is treated with kindness and that every decision is made after deliberation and understanding how it will fit into the bigger picture (Williams et al., 2017). In order to determine whether more action is necessary or if alternative options could lead to a more desirable outcome, it is necessary to maintain a close check on the situation. Above all else, I am committed to meeting the needs of my community while maintaining the high standards of policing set by the International Association of Chiefs of Police. I am confident in my ability to fulfil the role of a modern professional police officer by critically assessing my own abilities and taking deliberate steps to enhance them (Tyler and McKenzie, 2011). 
The initiatives of the College of Police to improve policing seem to be succeeding but there is still a long way to go before police all officers exhibit the professionalism required of them in the modern day. By maintaining a strong dedication to CPD and continually investigating methods to enhance my understanding of ethical decision-making and community dynamics, I am confident I will continue increasing the skillset necessary for effective policing.
[bookmark: _Toc6649850][bookmark: _Toc6649873][bookmark: _Toc6675599]Reflection upon the final year of probation has seen your role as a police officer change.
In my last year of probation as a police officer, I commit myself fully to the challenging role of a modern police officer. To get here, I have made the most of continuing professional development (CPD) programs and in-house training.
As a police officer in the 21st century, I am responsible for staying abreast of new methods and techniques and using the most effective ones. I often participate in workshops on community policing, restorative justice, and police diversity and inclusion (Thompson and Payne, 2019). By doing so, I can keep up with the latest police trends and techniques, enhancing my ability to serve my community. My performance as a police officer will benefit from my efforts to hone my verbal and written communication abilities. My ability to clearly and concisely convey information to victims, witnesses, criminals, and the general public is crucial to my job as a police officer. I have been keeping an eye out for chances to attend courses and increase my skills in the field of communication. Ultimately, I want to collaborate with other colleagues and local services to improve public services. The contemporary police force must take a diversified strategy to effectively deal with our communities' various challenges (LaFree and Adamczyk, 2017). To this goal, I have been networking with social services, healthcare, and education professionals to get insight into my neighbourhood’s issues and generate ideas for positive solutions. Because I need to make connections in these fields to be most productive in my role and I have been looking for ways to do so. When it comes to modern police operations, I understand the necessity of community policing in winning the trust and cooperation of the local populace. I have attended local events and spoken with locals in the community to understand their concerns and needs better. As a result, I can better serve and meet the needs of the individuals I am entrusted with safeguarding. To be successful in my position, I am also studying and applying the most recent innovations and policy. As a police officer, I am responsible for learning about and adapting to the new technologies that are altering the nature of arising offences and how they are committed and dealt with. I have actively sought training opportunities and speaking with peers to keep abreast of the latest happenings in digital forensics, cybercrime, and surveillance technologies.
Furthermore, I am dedicated to always performing at the highest level of professionalism. Everyone should be treated with care and compassion, and justice and equality must be upheld at all costs. As a police officer, I am in a position of trust and authority. Therefore, it is crucial always to make the right decisions. I also vow to continue learning and growing in all ways possible. I am well aware that the field of police offers a wide array of challenges and opportunities for growth. This has been useful in tracking my progress as a police officer and directing my future training.
As a police officer finishing my probationary year, I am dedicated to maintaining the highest standards of the modern professional police officer through participating in community events, education on emerging technologies, professional engagement, and developing my own personal and professional skills and knowledge. By taking this action, I want to help the community and contribute to the continuing push to improve police professionalism in the UK.
[bookmark: _Toc6649851][bookmark: _Toc6649874][bookmark: _Toc6675600]The strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018, and the College of Policing's 5-Year Strategy
The future of policing in the UK is shaped by several important publications, including the strategic police requirement, Policing Vision 2025, Workforce Transformation 2018, and the College of Policing's 5-Year Strategy. The government of England and Wales has produced a paper outlining its ambitions for law enforcement called the Strategic Policing Requirement (SPR). This paper details the practical steps that must be taken by police agencies and other government organizations in order to work together to combat threats to national security. The SPR is a crucial tool for directing police resources where they are needed most to keep the public safe (Thompson, 2019).
Policing Vision 2025 was written with participation from the College of Policing, the National Police Chiefs' Council (NPCC), and the Association of Police and Crime Commissioners (APCC). A vision for the future of law enforcement in England and Wales is outlined, focusing on digital policing, cooperation, and maintaining public trust. With an eye on providing high-quality services that are flexible to the requirements of communities, this vision is meant to direct policing's evolution over the next decade (Queirós 2020).
In 2018, the College of Policing published Workforce Transformation. In particular, it lays out a plan for adapting the police force to fit local demands and changes in the criminal justice system. The essay stresses the need to hire and keep a diverse staff and foster a culture of innovation and continual development.
The College of Policing announced its 5-Year strategy, outlining its goals for the next five years in terms of policing in the UK. Its goal is to improve the public's view of the police force by highlighting these three tenets: evidence-based policing, professionalization, and transparency. The five-year plan was created to direct the College's activities and has as its primary goals the dissemination of the concepts of professional policing and the provision of police personnel with the expertise they need to do their jobs competently. Together, these studies provide the groundwork for improving policing in the UK and making police services more responsive to local communities (Hough, 2019). They provide a strategy for dealing with the most serious problems police confront today and stress the need for teamwork, originality, and ongoing development. A police officer is obligated to know and follow such regulations. You may use them to your advantage in the workplace.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


[bookmark: _Toc6649853][bookmark: _Toc6649876][bookmark: _Toc6675602]Introduction:
South Wales police (SWP) are no exception to the general societal reliance on social media. Police forces all around the UK are actively engaging with the public and sharing information via social media. In this essay, I will critically evaluate my personal experience using social media to educate and interact with the community in light of the policy on using social media for professional information and engagement purposes (Williams, 2018). I can confidently state that the use of social media has impacted my job as a police officer, and I will discuss the many sites’ police officers/forces have used for this purpose.
[bookmark: _Toc6649854][bookmark: _Toc6649877][bookmark: _Toc6675603]Experience in using social media to inform and engaging with the community.
As a police officer, I have had several chances to use social media for community outreach and policing. The reach of an individual's influence and the reach of a message may be increased via social media. I have used Twitter and Facebook to raise awareness about crime prevention and identifying and locating wanted criminals. A large number of individuals have replied to and liked these tweets, and many more have shared and retweeted them.
[bookmark: _Toc6649855][bookmark: _Toc6649878][bookmark: _Toc6675604]Reflective Model:
Using Gibbs' Reflective Cycle, I will do an in-depth analysis of my experience with using social media to educate others.
Feelings
Initially the thought of using social media seems an obvious and positive way of communicating quickly with the public but I am always conscious of the content to make sure its professional and accurate.  I was first terrified of social media as a tool for public engagement and educating the public, but my fear quickly faded as I gained confidence and experience in this field.

Description: I have actively participated in the production of social media posts as a police officer. The policy details the allowed social media platforms, the types of information officers may share, and the risks associated with doing so.
Evaluation: Overall, I have had positive experiences with my use of social media. I can reach and interact with more individuals than ever because of social media. 
Analysis: The police use of social media has both benefits and drawbacks. One of the numerous benefits is the ability to a reach wider audience more directly and engagingly. Police forces have the option of using social media to provide crime prevention and safety tips to the public. However, there are risks while using these platforms (Trottier, 2017.). Officers should use discretion when posting to social media and ensure that their activity does not in any way contravene policies or procedures. Inappropriate content might hurt police credibility and undermine public trust. However, misinformation propagated over social media might further inflame relations between the police and the community.
Conclusion: Using social media to get the word out and make new connections in my community has been beneficial for me so far. However, police officers should be cognizant of the risks associated with social media and ensure that their posts do not contravene any policies or procedures.
Action Plan: In the future, I want to utilize social media extensively as a means of reaching out to people and gaining their support and assistance. However, I will take additional precautions to ensure that my social media posts do not violate the policies SWP. In addition, I will make it a top priority to spread awareness about the risks associated with disseminating misleading or hateful content online.
[bookmark: _Toc6649856][bookmark: _Toc6649879][bookmark: _Toc6675605]The force policy on using social media for professional information and engagement purposes. 
UK police forces have established guidelines for the appropriate use of social media for business purposes. The goal of these regulations is to promote a positive public perception of the police force via the officers' use of social media (Serino and SENATE, 2013). The College of Policing has issued recommendations for officers' use of social media. Examples of such beliefs include upholding the law, being honest and trustworthy, and never doing anything to embarrass the police. A variety of factors, including personal usage, post content, and the management of sensitive information, are addressed in the social media rules of different police forces. The policy specifies that officers should promote a positive image of the police on social media. As a result, officers/staff shouldn't say or post anything that may be taken the wrong way by the public. In order to protect the credibility of the police, officers must never release any details from active investigations. Communicating with the public in a polite and professional manner is a crucial part of any police forces internet presence (McNulty et al., 2018). Officers on the force should never resort to bullying, harassment, or intimidation because of the potential effects their actions may have on the communities they monitor. If police are to use social media, they should do it in a professional and responsible manner, and a social media plan might assist with that. To protect the public and themselves, police officers must adhere to these standards of behaviour at all times.
[bookmark: _Toc6649857][bookmark: _Toc6649880][bookmark: _Toc6675606]Social media platforms used by policing. 
UK police forces utilize a variety of social media sites to provide information and foster connections with the communities they serve. It makes sense for forces to use a variety of media to increase their visibility since each has its own advantages and disadvantages. The police force's preferred social media channel is Twitter. It is a lively platform for instantaneous public interaction and dialogue. Several government agencies utilize Twitter to inform the public about upcoming events, provide safety warnings, and spark discussion about recent crime statistics. Twitter is useful for intelligence collection because it allows police to monitor current discussions and real-time trends (Li et al., 2019).
The police often use social media sites like Facebook. Because of how easily photographs and movies can be shared, this medium is more visual in nature. The promotion of community events, the sharing of investigation updates, and the solicitation of anonymous tips are all common uses of social media by police forces. People with shared interests may form communities using Facebook's groups and pages.
Instagram is a popular platform for sharing material with a visual focus, such as photographs and short films. Several police departments have taken to Instagram to encourage citizen participation and highlight the achievements of their officers. Instagram in my experience seems to be more for positive engagement as opposed to gathering information or seeking whereabouts of subjects of interest.
[bookmark: _Toc6649858][bookmark: _Toc6649881][bookmark: _Toc6675607]Benefits and risks of using social media.
When police forces use social media to inform and involve the public and advance policy goals, there are both benefits and risks involved. For modern day policing, social media use may be both a boon and a bane.
Benefits 
Improved engagement and communication: Police forces may use social media to communicate with the general public in real-time and cover a wide range of themes. Due to the direct and interactive link it provides, police forces may immediately disseminate information, update the public, and answer questions from the public. This might increase trust and foster better community relations (Thompson and Payne, 2019).
Rapid dissemination of information: Police forces have the ability to quickly broadcast safety alerts, crime prevention tips, and information on ongoing investigations through social media. This may help keep the public informed and aware of potential risks, in addition to helping with crime prevention and public safety (Leonard et al., 2014).
Community building and policing: Police forces may use social media as a tool for community policing to build relationships with residents, publicize worthwhile community initiatives, and gather data on pressing issues close to home. It also facilitates community building and police collaboration to make areas safer for everybody.
Participation and engagement: Because of social media, the public may become more engaged and involved in police operations. People may express their ideas, record crimes, and alert the police using this tool. This might help police forces gather data, identify trends, and obtain a better grasp of community issues.
Risks of using social media:
Rumours and false information: The public nature of social media platforms may be fertile ground for the spread of misinformation, rumours, and fake news. Inaccurate or misleading information shared by police forces on social media might lead to public confusion, anxiety, and a loss of public trust (Walsh, 2020). Police forces need to double-check information and correct any mistakes before sharing it online.
Privacy and data security:  The use of social media by police forces creates privacy and security concerns due to the possibility of collecting and storing personal data. Police forces must adhere to data privacy regulations and use rigorous security measures to protect the data they collect (Hove and Vallès,  2020).
Taking ethics into account: The use of social media by police forces may create ethical concerns, such as the potential for racial profiling, discrimination, and other forms of prejudice. In order to uphold their moral obligations and professional standards, police forces must use social media fairly, impartially, and consistently.
Regulatory and legal concerns:  Legal and regulatory issues that may emerge from using social media by police forces include defamation, copyright, and intellectual property rights issues. All relevant laws and regulations must be followed by police forces while using social media (Knox et al., 2021).
Consequences unfavourable to police officers:  Officers' use of social media may have unintended consequences. This makes them susceptible to cyberbullying.
[bookmark: _Toc6649859][bookmark: _Toc6649882][bookmark: _Toc6675608]Impact on my Role as a police officer
The amount of time I have spent on social media for professional purposes has significantly impacted my performance as a police officer. It has provided me with a more effective platform from which to engage with. Using social media, I have kept the public updated on the latest security measures, crime prevention methods, and investigative developments (Sanchez, 2017). We have been able to collaborate for the good of our communities. In addition, I have reached a far wider audience via social media than I ever could have in person. Social media's popularity has made it a great tool for spreading news quickly to a large audience. In times of crisis, when every second counts and the right knowledge may make or break a situation, this has shown to be invaluable (Ronczkowski, 2017). As a police officer, I have seen that social media use introduces additional challenges and risks. One of the main risks is the possibility that information would be misunderstood or taken out of context, which can lead to arguments or misunderstandings. Furthermore, rumours and misleading information may spread rapidly via these platforms.


(1743 words)















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


[bookmark: _Toc6675609]Task 3 Leadership and Team Working
[bookmark: _Toc6649860][bookmark: _Toc6649883][bookmark: _Toc6675610]Introduction:
A police officer's ability to think rapidly on their feet and use effective leadership tactics is crucial for handling a variety of operational settings. This reflective essay will evaluate the many police leadership styles now in use and demonstrate my flexibility as a police officer on response duties. I will also detail the multiple ways I have approached leadership in the past, including how I have altered my style to meet the demands of different operational contexts.
[bookmark: _Toc6649861][bookmark: _Toc6649884][bookmark: _Toc6675611]Modelling of reflection based on the Gibbs reflective cycle.
Description: In the following paragraphs, I will analyse how effectively I was able to adapt as a leader over my tenure on the force and reflect on my experiences there. In this role, I will evaluate the efficacy of the leadership strategies I have created in addressing a wide variety of difficulties encountered in the real world (Jenkins et al., 2021). I will also cover the popular kinds of leadership models in the police force, as well as how I modified my own style of leadership to meet the obstacles I met. I will conclude this section by discussing how I changed my own style of leadership to meet the challenges I faced.
Feelings: My approach to leadership has needed to be adaptable since I am a professional in the field of policing. When I was confronted with challenges, there were moments when I questioned my capabilities and found it difficult to decide which course of action would be most beneficial.
Evaluation: When I think back on my time spent serving as a police officer, one of the factors that contributed to my success was my ability to adopt a flexible approach to leadership. The situational approach to leadership is one of the most practical and effective approaches. The most effective leaders, according to this notion, are those who are able to modify their strategies to meet the requirements of the environment as well as the requirements of the people they lead.
Analysis: From what I have seen, taking stock of the current circumstance in order to choose the most effective next step is situational leadership. For instance, when there is an obvious threat or danger, a more forceful leadership style may be required to protect everyone's safety. This is because assertive leaders are more likely to get results. A style of leadership that places a focus on cooperation and employee engagement is more appropriate in the circumstances with a lower level of urgency.
One concept of leadership, known as transformational leadership, is an example of an approach that has been helpful to me. According to this concept, the capacity of a leader to encourage their team takes priority above their ability to manage the team effectively. My ability to articulate a compelling vision and convince my co-workers and members of the public to collaborate towards achieving that goal has enabled me to get the best performance and increase our overall performance.
Action Plan: In the future, one of my goals is to become a better officer by extending both my theoretical and practical understanding of leadership. I am interested in discovering new methods to expand both my expertise and my experience in this field.
Conclusion: Being a police officer has helped me develop my leadership abilities by allowing me to adjust to a wide variety of situations. I have effectively dealt with a wide variety of operational challenges by drawing on my knowledge of leadership theories, such as situational and transformational leadership. In the future, one of my goals is to improve my leadership skills to guide my team to successful results to the greatest extent feasible.
[bookmark: _Toc6649862][bookmark: _Toc6649885][bookmark: _Toc6675612]Flexibility in Leadership Style
Every officer, particularly those in positions of authority, must have the flexibility to modify their leadership style to meet the needs of different situations. In my experience as a police officer, I have realized that there is no "one-size-fits-all" leadership style and that you have to adapt your methods to the specifics of each situation (Gillespie, 2018). So that I can adjust my leadership style to any given scenario, I have studied the situational leadership model, the transformational leadership model, and the contingency leadership model. My leadership training has also opened my mind to the benefits of flexibility and creativity. As a leader, I have found that being flexible and responsive to changing circumstances is crucial for meeting a broad range of operational difficulties head-on (Matsilele and Ruhanya, 2021). I have used the transformational leadership paradigm, which comprises inspiring and motivating others to work towards a common aim, in times of crisis, such as a hostage situation.
In contrast, while dealing with everyday operations like community policing, I have relied on the situational leadership model, which comprises examining the situation and adapting the leadership style to meet the team's needs. Over my professional experience, I have learned the need to maintain a flexible leadership style to overcome a broad range of operational obstacles. My accomplishments may be attributed to my familiarity with a wide range of leadership models that have enabled me to adapt my methods to the unique requirements of each situation.

[bookmark: _Toc6649863][bookmark: _Toc6649886][bookmark: _Toc6675613]Leadership Strategies Developed to Manage a Range of Different Operational Situations
In order to effectively manage a broad range of operational situations, I have had to develop a wide range of leadership skills as a police officer. My schooling, work experience, and the advice of my superiors and colleagues have all contributed to the development of these techniques. Having productive conversations with colleagues is one leadership ability I have developed. To achieve this goal, one must pay close attention, provide clear instructions, and adjust to the needs of one's team. I have learned the importance of good communication with my co-workers in order to increase both our output and our spirits (Queirós et al., 2020). One of my leadership qualities is the ability to maintain composure in tense situations. This has been very helpful during times of crisis, such as violent disorders and incidents involving firearms and weapons. Keeping my calm allowed me to make the best decisions and help de-escalate the situations. In addition, I am now better at delegating tasks to others (Goralnick et al., 2015.). Delegation occurs when team members are given authority over certain tasks and provided with the resources, they need to do those tasks effectively. Through strategic delegation, I have optimized my productivity and met my objective. My ability to provide helpful feedback to colleagues is constantly evolving as I gain experience in my role as is the ability to provide constructive criticism and positive reinforcement is what we mean when we talk about giving feedback. The best way I have discovered to help my colleagues and new students is to both praise them and provide constructive critique on how they conducted themselves and their actions.
[bookmark: _Toc6649864][bookmark: _Toc6649887][bookmark: _Toc6675614]Applying a Change in Leadership Style/Strategy to Reflect Changing Circumstances
As a police officer, I have learned the value of adjusting one's leadership style or method based on the circumstances at hand. To do this, a leader must first take stock, then assess the needs, and then adjust their leadership style appropriately. For instance, I saw certain team members needing help to include the community in a police initiative. When I shifted my approach to leadership to emphasize training and coaching on community engagement, they improved their performance and forged stronger links with the neighbourhood (Belur et al., 2020
[bookmark: _Toc6649865][bookmark: _Toc6649888][bookmark: _Toc6675615]Leadership Models Commonly Used in Policing:
There are many different options for leadership in policing, each with its own benefits and drawbacks. For instance:
Transformational Leadership: Motivating and inspiring followers to work together for the common good is the goal of this kind of leadership. Transformational leaders need to be compelling if they are to motivate their followers to maximize their own potential. Because of its positive effects on morale, this style of management is often used in community policing (Williams et al., 2019).
Situational Leadership: This paradigm is predicated on the idea that there is no universally applicable method of leadership (Watling and Ginsburg, 2018). Leaders that can adapt to different situations and the personalities of their followers are called situational leaders. The varied nature of police jobs necessitates this kind of management.
Servant Leadership: In this concept, the leader views their primary role as that of a helper to the group. Servant leaders prioritize their team members' needs and do whatever it takes to ensure their success (Rich, 2019). This method of leading is popular in the field of community policing because of the value it places on cooperation and tolerance among its members.
Command and Control Leadership: This style of leadership is based on old-fashioned power structures and emphasizes the supremacy of the boss. Command and control leaders issue orders and expect blind obedience from their staff. Due to its success in bringing order out of chaos, this kind of leadership is often used during times of crisis (Bacon, 2022).
Working as a police officer has given me the opportunity to see a variety of management methods. Either model may be helpful depending on the specifics of the situation and the needs of the organization and its members. When there is a defined chain of command, and immediate action is needed to ensure public safety, a command-and-control leadership style may be appropriate. This style of management I have witnessed on many occasions at public order incidents and even when Firearms officers are in attendance with an address search for example.  On the other hand, in situations where community engagement and collaboration are prioritized, such as in community-oriented police, a servant or transformational leadership style may be more effective in establishing deep ties with community members and achieving the organization's goals. It is crucial that the leadership in the police force is flexible. Leaders must be able to adapt their methods to the needs of the group they are in charge of. Leaders may use a range of leadership styles to gain the respect and trust of their followers, achieve organizational goals, and ensure the safety of the general public.
[bookmark: _Toc6649866][bookmark: _Toc6649889][bookmark: _Toc6675616]Application of Change in Leadership Style/Strategy:
One of the most important and essential qualities of a leader is possessing the ability to adapt their approach or style to suit the needs of the circumstance at hand. In order to serve the community and SWP effectively, I have had to refine my approach to leadership.
[bookmark: _Toc6649867][bookmark: _Toc6649890][bookmark: _Toc6675617]Conclusion
In conclusion, a successful police force depends heavily on its leadership from the ground up. To get the greatest outcomes for my team and also the community we serve, I have come to learn to be flexible in my leadership approach and strategies. I have used many commonplace police leadership frameworks, such as the Situational Leadership Model and the Transformational Leadership Model, to manage a wide range of operational circumstances competently. Introspective self-analysis has helped me develop as a better leader and adapt well to novel and varied situations.

(1825 words)
Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

[bookmark: _Toc6675619]Introduction
As a police officer, I have dealt with numerous situations involving perpetrators, individuals in need of assistance and victims. I will concentrate on a specific instance of anti-social behaviour in my community for the purpose of this exercise in self-reflection. I will provide a concise explanation of what occurred, focusing on the broader social and legal contexts as well as any pertinent cultural, ethnic, or linguistic issues. I will also discuss how this anti-social behaviour impacts the neighbourhood and how a police officer should respond. I will also examine how the verdict reflected police ideologies, specifically prejudice. I will conclude by discussing the impact of problem-solving, evidence-based policing, discretion, and decision-making on police-community interactions.
[bookmark: _Toc6675620]Description of the Incident
A group of teenage youths had been behaving antisocially in a residential neighbourhood, chanting obscenities and throwing stones at passing vehicles. The residents had finally reached their breaking point and called the police to express their escalating concerns. The youths hailed from a variety of racial and ethnic backgrounds, and some did not speak English.
[bookmark: _Toc6675621]Social and Legislative Contexts
In many communities, anti-social behaviour is a serious problem that can have a negative impact on people's daily lives. The 2014 Anti-Social Behaviour, Crime, and Policing Act define anti-social behaviour as "conduct that has caused, or is likely to cause, harassment, alarm, or distress to any person." (Counil, 2023). The Act authorises the police to issue warnings, disperse gatherings, and make arrests against individuals who engage in anti-social behaviour.
[bookmark: _Toc6675622]Cultural, Ethnicity, and Language Issues
Participating in this event were multi-ethnic adolescents who did not speak English as their first language. Due to the language barrier, it was crucial to establish effective communication with all parties involved. When responding to the situation, police officers must take into account cultural and ethnic differences (Goralnick et al., 2015).
[bookmark: _Toc6675623]Impact of Anti-Social Behaviour on the Local Community
There are a number of ways in which anti-social behaviour can negatively affect a community, including dread, concern, and disruption of daily life. The children's behaviour directly injured the mental health of the neighbourhood's residents. The perception of crime and disorder in a community may have negative effects on more than just real estate values and adjacent businesses (Serino et al., 2013). Anti-social behaviour has consequences that extend beyond the victims. Children and adolescents are especially vulnerable because they may be exposed to negative role models and behaviours (Hojman et al., 2019). The potential for long-term damage to people's mental health and family stability is substantial. Any effective response must consider both the repercussions on the community and the underlying causes of anti-social behaviour. Collaboration with neighbourhood entities, such as juvenile services, accommodation providers, and community organisations, is crucial for effectively combating anti-social behaviour and assisting those afflicted by it (LaFree and Adamczyk 2017). Community participation and contribution to the fight against anti-social behaviour cannot be overestimated. Officers must be able to communicate, listen, and work collaboratively with the community to solve problems. This approach has the potential to improve community relations by fostering trust, confidence, and a diminished sense of dread and concern (Davis et al., 2014).
[bookmark: _Toc6675624]Responsibilities of a Police Constable when Responding to Anti-Social Behaviour
As a police officer, it is my responsibility to uphold the law, prevent more criminal behaviour, and work with other groups to address the root causes of anti-social behaviour while responding to incidents (Williams et al., 2017). In light of the nature of the behaviour, the ages of the involved children, and the community's concerns, my colleagues and I had to use our discretion to determine the best course of action.
[bookmark: _Toc6675625]Effective and Appropriate Police Action
In order to combat disruptive behaviour effectively, the police must strike a balance between punishment and prevention, intervention, and collaboration. Particularly in the case of young and vulnerable individuals, enforcement measures such as arrests, and the imposition of sanctions may have negative effects (Clarke, 2017). Education and adolescent engagement have been demonstrated to reduce anti-social behaviour as preventive measures. Cooperation with other organisations, such as those that provide housing and juvenile programmes, may be required to address the underlying causes of the behaviour (Tyler and McKenzie, 2011).
[bookmark: _Toc6675626]Engagement of Policing ValuesTop of Form
To ensure that our responses to anti-social behaviour are fair, impartial, and moral, we require policing principles. These values include objectivity, civility, honesty, and decency, among others. Police officers should recognise their own propensity for prejudice and do everything possible to combat it. This is essential when addressing incidents involving individuals from diverse cultural or racial backgrounds (Davis, 2021). A biased decision-making procedure may result in unjust or unequal outcomes. It is essential to recognise the possibility of bias and take measures to reduce it, such as conversing with superiors or colleagues, expanding one's knowledge, or analysing one's worldview. Identifying and eliminating implicit bias may be difficult, but it is essential for delivering just and equitable solutions. Maintaining an open line of communication with all parties involved should also be emphasised in responses to anti-social behaviour (Sanchez, 2017). When it is time to make decisions, everyone's voice is heard, which fosters trust and comprehension. When interacting with individuals of different ethnicities or cultures, police officers must be courteous and sensitive to cultural differences. In order to maintain public confidence while effectively responding to instances of anti-social behaviour, it is necessary to consider these factors and adhere to police standards (Hawke, 2015).
[bookmark: _Toc6675627]Reflecting on Problem-Solving, Evidence-Based Policing, Decision Making, and Discretion
Effective and targeted responses to disruptive behaviour rely heavily on problem-solving and evidence-based policing. Instead of simply responding to the behaviour, we may use problem-solving techniques to determine the underlying cause and determine the most appropriate course of action. This strategy has a greater likelihood of producing long-lasting solutions that reduce crime and make communities safer for all inhabitants. In addition to ensuring the efficacy of our initiatives, evidence-based policing also ensures that they are founded on reliable research and data (Rich, 2019). By incorporating data into our decision-making process, we can focus on patterns, hotspots, and trends for targeted responses. By demonstrating that our solutions are supported by data and are more effective and cost-effective than a one-size-fits-all approach, our method increases public trust. Dealing with deviant behaviour also necessitates decision-making and solid judgement abilities. Constables are relied upon by police officers to make split-second decisions based on the specifics of each case. Nonetheless, we must exercise caution to guarantee that our discretion is used fairly, consistently, and without unintended consequences. We must be aware of implicit bias and actively combat it. To achieve this objective, one must be committed to diversity and inclusion, participate in ongoing training, and ponder on one's own conduct (Miner-Romanoff, 2023).
[bookmark: _Toc6675628]Impact on Police-Community Relations
The manner in which the police respond to instances of anti-social behaviour may have a substantial effect on how they are perceived in the community. It is essential to maintain open channels of communication with the community (Lee et al., 2018). After hearing their concerns, one must implement their solutions. In order to successfully eliminate deviant behaviour and its underlying causes, we must collaborate with other services that can assist in addressing related issues, such as youth offending services, schools, local councils and housing providers. Open lines of communication between the police and the community are necessary for nurturing trust, promoting mutual understanding, and alleviating tensions (Rodríguez-Sánchez et al., 2020). If officers are well-groomed, approachable, and willing to listen to the concerns of community members, they are more likely to be liked by those they serve. When police officers engage in frequent conversations with residents, they are better able to identify the underlying causes of problems and offer workable solutions.
Partnerships with other organisations may result in the discovery of more effective and long-lasting anti-social behaviour solutions. Exposing youths to more positive opportunities, youth offender services, for example, may be crucial in preventing them from engaging in detrimental behaviours. By addressing issues such as overload, substandard housing, and tenancy administration, the housing industry may be able to provide assistance (Said and Refaat, 2021). On their own, the authorities cannot eradicate criminal behaviour. To accomplish this, all stakeholders, including residents, community organisations, and the government, must collaborate. By cooperating and adopting a broad perspective, we can develop long-term solutions to enduring problems such as crime and anti-social behaviour.
[bookmark: _Toc6675629]Reflecting on Mentoring and Coaching
Coaching and mentoring are two practises that, when used appropriately, have the potential to significantly influence the level of performance attained by a person. They have the potential to assist people in being more productive, efficient, and successful in their roles in their employment, and they have the power to do so in a number of different ways.
Mentoring and guidance have helped me tremendously during my three years of probation. I was able to advance in my profession as a police officer due to my mentor's guidance and assistance. Coaching has enabled me to assess my skill set and determine how to implement it most effectively at work. Receiving mentoring and has significantly contributed to my success in attaining my academic, vocational, and professional objectives (Watling and Ginsburg, 2018). They have contributed to my professional growth as a police officer and improved my ability to implement what I have learned. As a result of the training I received, my interactions with co-workers and the general public have improved. Coaching and mentoring are used to assist police officers in their professional growth and advancement. Modern coaching and mentoring concepts, such as transformational coaching and situational mentoring, are implemented to assist individuals in achieving their objectives and expanding their skill sets (Hojman et al., 2019).
[bookmark: _Toc6675630]Feedback on Previous Work
I now understand the significance of providing and receiving constructive feedback. Feedback is necessary for identifying problems and proposing solutions (LaFree and Adamczyk 2017). I've also realised the importance of providing my colleagues with honest evaluations of their work and specific suggestions for how they can enhance their future efforts.
[bookmark: _Toc6675631]


Conclusion
Throughout my career as a police officer, my problem-solving, evidence-based policing, decision-making, and use of discretion when confronting criminal misbehaviour have significantly improved. Integrating police values such as justice and impartiality and collaborating with other groups to resolve the root of the problem is essential. Mentorship and coaching have made it easier for me to achieve my personal, professional, and organisational objectives as a police constable. Receiving and giving feedback on our work could be beneficial to our professional development.
Also, people can strengthen their leadership abilities with the assistance of coaching and mentorship from persons with a greater amount of expertise. My mentors helped me become a better leader by teaching me how to lead with empathy, effectively communicate, and manage my emotions (Watling and Ginsburg, 2018). These are all skills that are necessary for good leadership. All of these are very crucial facets of leadership that must not be disregarded for any reason. These are the kinds of abilities that will assist me in inspiring and motivating others to attain their full potential and realise their own potential for greatness. When you have abilities such as these, they are in a position to assist others.
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