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[bookmark: _Toc523230194]Introduction:
The assignment is about Oxfam international (OI) as my specific case study and it is presented in an essay form. The essay begins with an introduction of the organisation and this includes the following; the History of Oxfam, its aims, what it does, where it operates its management system and processes in relation to workers and in achieving the purposes of Oxfam. Also included in the introduction is the vision of Oxfam and the programs being used to ensure the achievement of its purposes. The essay also includes a brief discussion of critical thinking and its application in the context of OI, followed by an analysis of Oxfam International with reference to the key ideas of values, attitudes and beliefs and their importance to Oxfam International. Also the essay includes the discussion and application of the management theories that are relevant to OI with a major focus on the Human relations management theory, and finally ends with a conclusion and recommendation 
[bookmark: _Toc523230195]History of Oxfam International:
Oxfam is not for profit organisation which was formed in 1995 by a group of independent Non- governmental organisations and its origin is from the Oxford committee for famine relief which was founded in 1942 in Britain, with an aim of fighting poverty and relieving the famine among civilians in the war torn Europe, mainly children in Greece. The roots of OI are from the committee first charity shop opened at 17 Broad Street, Oxford in 1948 and this still exists, though it was being used as the administrative headquarters in the early years. Even though the many other committees ended their activities after the war, the Oxford group continued with its mission of reducing poverty and starvation in many parts of Europe especially in Germany. It has its headquarters in Oxford, United Kingdom, which runs protogonism offices in Brussels, Geneva, New York and Washington DC. Currently, it is an International organisation consisting of an alliance of 20 organisations working together with partners and local communities in more than 90 countries, and is now helping to relieve famine on a world basis. (www.oxfam.org, May 2011)
[bookmark: _Toc523230196]Aims of Oxfam International:
One of the major aim of Oxfam international is to tackle poverty all over the world for example through life changing projects. However, its work is rooted in a vision of a world where women and men are valued, treated equally and able to influence decisions that affect their lives. It is also involved in life saving emergency responses such as war-torn countries and areas hit by earth quakes or floods. According to Oxfam strategic plan 2013-2019, six objectives for OI were identified and these include; to help people to claim their rights to a better life, to champion equal rights for women, to save lives now and in the future, to safeguard global food supplies, to help people claim a fairer share of natural resources and to increase money for basic services. Also, based on its primary goal of changing both the material condition and social position of the specified poor and vulnerable people, the OI Strategic plan for 2007-2012 “Demanding justice” aimed at creating a sustainable positive impact in the areas of Economic justice, Essential services, Rights in crisis, and Gender justice.






[bookmark: _Toc523230197]The vision of Oxfam:
The vision is centred around creating long term effective solution to a world full of poverty and injustice, with major concern for peace, justice and genuine respect for all people which include equality rights for both Men and women.  As part of global movement for change to declare war on the injustice and poverty.  Oxfam international has successfully implemented effective solutions such as challenging to root causes of the injustice of poverty, sustainable development programs and public education in many different forms. All these are summarised in the OI’s vision of “A Just World without Poverty”. (www.oxfam.org, May, 2010).
Operations:
Oxfam International responds in emergency situations such as conflicts, across the world both to save and protect lives.  The organisation is also involved in solving many other issues such as providing food, health and education, business and poverty, citizen’s rights, climate changes and women’s rights, through life changing programmes and support in all sorts of areas for example the crisis in Syria, famine and hunger crisis in Yemen plus many others.
[bookmark: _Toc523230198]How it works:
As an International confederation of 20 organisations, Oxfam works together with local communities and pattern in more than 90 countries all over the world, to encourage and organise people in the fight against poverty.  This is mainly reflected in its vision of not only encouraging a world where women and men are valued and treated equally but also their ability to make decisions that positively impact their lives.  There are different programs run by Oxfam to tackle different issues such as economic, environmental, social, political, humanitarian rights and natural disasters in addition to the emergency relief and raising the voices of those affected by poverty and injustice.  These involve a contribution of right-based sustainable development programs public education, campus, advocacy and humanitarian assistance in disaster and conflicts
The work mainly involves emergency response, how to fight poverty issues including active citizenship. Gender justice and women’s rights, inequality and essential services, natural resources, giving lives and lasting long-term development.  As part of a movement of million of people, all working towards one goal of ending poverty for everyone, Oxfam deals with big issues that keep people poor such as inequality, hunger, climate change to ways of helping them fight poverty such as provision of money for aid and development as well as health and education.
However, Oxfam on its own cannot achieve these objectives, the organisation therefore works with partners to help fight poverty around the world, from small farming co-operatives to large multi-nations.  The partners currently include local project partners such as local Non-Government organisations, agitations associates, corporate partners, supplies and governments institutions such as United Nations, with each of these partners playing different roles but all aiming at one goal. The Oxfam briefing paper outlines how the organisation uses a combination of rights-based sustainable development programs, public education, fair trade, campaigns, advocacy, and humanitarian assistance in disasters and conflicts, to not only help in learning from other skills to help in achieving the set objectives but also to promote the concept of innovation. 
[bookmark: _Toc523230199]VALUES, BELIEFS AND ATITUDES:
Values: “Value is thus a specific relation into which things possessing any ontological status whatsoever, whether real or imaginary, may enter with interested subjects” Johnson (2001)
There is no single, sector-wide definition of VfM and each NGO should tailor the concept to their circumstances and how they themselves define value. However, NGOs define Value for Money as: The drive to achieve VfM has continued to grow and develop over time. Mango (2016)
In case of the key values for Oxfam international are: respect for the diversity of people and partner organizations, respect for their autonomy, transparency and accountability of their own organisational policy and procedures and consultative style which ensures that voices of patterners and allies can effectively influence Oxfam thinking and practice.  As part of the Oxfam International value system, they believe in leading by example so that they show the partners and those whom they aim to influence, the values Oxfam International expect to see in them.
[bookmark: _Toc523230200]Beliefs:
The importance of beliefs in Oxfam:
Beliefs are based on what we assume to be true and they are based on experience.  In case of Oxfam International, the Importance of beliefs is that not only are they used to determine objectives but also the strategies of how to achieve the set objectives. For example: the belief at Oxfam that respect for human rights not only to help them get out of poverty and injustice, but also to empower them to behave in a way that expresses their confidence as well as motivating them to meet their human development goals.
In addition, through the beliefs that are due to experiences learnt from the cultural and environmental experiences for example, the belief by Oxfam that poverty is rooted in inequality, human actions and inactions; and that it is made worse by natural disasters, violence, oppression and environmental damage that is ignored by those in authority due to central beliefs as well as value of discrimination.  Based on the courses, Oxfam International with the help of its partners is running different programs to help tackle these root courses and to promote self-sustaining livelihoods, focusing mainly on women.  Therefore, the importance of positive beliefs is that it helps Oxfam international (OI) to make decisions about the future as per the strategic plans.
The negative beliefs are identified and Oxfam through education and campaigns not only creates the awareness and to help them overcome the negative beliefs.  In addition, the Change Goal outcome as per the OI strategic plan for (2007-12) reflections on how the beliefs at OI were used to set up standards that aimed at implementations of rights-based approaches. For example:  The design of this program, the learning processes used, and the standards related to the outcome of the program are based on the belief of human rights such as women’s rights and citizen’s rights. (OI tool kit 2011)
Management Structure: (Cooperate Leadership Team)
This includes the chief executive director, 7 division directors, and trusts who over see the operational functions of Oxfam International as per copy of the diagram attached.
[bookmark: _Toc523230201]CRITICAL THINKING AND ITS APPLICATIONS AT OXFAM
Definition:
It refers to the type of thinking where by the thinker improves their thinking through successfully analysis and assessing those thoughts. According to () critical thinking is “self- directed, self-disciplined self-monitored and self-corrective thinking.” Gareth Morgan, 2007, describes an organisation as an open system. As a system, OI has rules and regulations that have to be followed by whomever it applies to in their dealing with the organisation. In order to be able to set these standards, OI has a vision from which the goals at all levels of the organisation are set, and standards are set for each goal to ensure the achievement of the set objectives. Critical thinking which involves the analysis of situations, tasks, issues at hand and resources needed is applicable at all levels of OI from the vision through the planning process (strategies, choices and implementation) to the final outcome and the corrective actions required.
Application of critical thinking in the organisation context of Oxfam:
OI deals with lots of issues ranging from women’s rights, health and education, natural disasters, emergency relief to life changing ground breakings work worldwide which are all centred to save lives and to help people create better lives, a context that requires the application of critical thinking.  For example, in case of disasters such as earthquakes or floods that require quick response to save lives, critical thinking would involve; raising questions and problems, assessing the situations, finding well-reasoned solutions, recognising the assumptions made and considering the practical consequences of the decisions made.  Reference is made to the large scale and escalating humanitarian crisis where hundreds of thousands of Rohingya people have crossed over to Bangladesh fleeing violence. (see the picture below) The application of critical thinking is manifested in the way OI with the help of its partners were able to respond effectively to this crisis through provision of clean water and other essential supplies to the refugees. Also, they developed a project to reach more refugees with essential supplies via an innovative e-voucher system and working with local food sellers.

                           [image: https://oxfamwebcdn.azureedge.net/-/media/Images/OGB/What%20we%20do/Emergency%20appeals/BangInfo109150scr.ashx?h=228&la=en&w=350]

Taken by  Aurélie Marrier d'Unienville

A father carries his son across a broken bamboo bridge on the edge of Balhukali camp, Bangladesh. Three days of heavy rains flooded many of the areas where people had set up temporary shelters, forcing them to move to higher ground.

Therefore, critical thinking is applied in the context of how Oxfam international works to achieve the organisational purposes, the employees, the management and leadership system, sources of service and the organisational structure. (B)
Evaluation of Oxfam in the Context of Beliefs:
One of the aims of Oxfam international is to empower Individuals to bring into existance a secure, just and free from poverty life and one of the ways it does it is through challenging the root causes of the injustice of poverty.  As part of the culture of Oxfam International, they believe in people’s rights regardless of their background, Oxfam believes poverty to be rooted in Inequality, human action and inaction and that it can be made worse by natural disasters, violence, oppression and environmental damage and ignored by institutions due to cultural beliefs and values of discrimination.  Oxfam international believes in human rights and as an organization fighting for human rights, it states that: “everyone has a right to relies their potential, and live free from poverty in a secure and more equitable world”.  In addition, Oxfam states that it believes in several key rights as follows:
“The right to a sustainable livelihood, the right to basic social services, the right to life and security, the right to be heard and the right to an identity”.  One of the major beliefs to Oxfam is respect for human rights not only helps to get them out of poverty and injustice, but also allows them to behave in a way that expresses their confidence and provide an assurance for meeting their human development goals.  It therefore, implemented a right- based approach through working at different levels with partners and communities to help them attain their right to a decent living. Oxfam campaigns for protection of the natural resources on which the poor communities depend, encourages good working conditions as well as together with partners and communities, putting into effect programs that promote self-sustaining livelihoods with a major focus on women.  An example is women’s rights and citizen’s rights.  Oxfam puts the women’s rights at the core of their work because they believe that empowering women is essential to overcoming poverty. (more on) (citizen’s rights) it takes the women’s right and gender justice seriously because many women face discrimination all over the world.
Also, as a fact and one of the root causes of the injustice of poverty according to Oxfam, the inequality and lack of essential services in many parts of the world is wondering the gap between the rich and the poor and pushing more people into poverty.   Practical thinking is not only applied in not only practical ways to close the gap but also the resources required in terms of people and finance and the culture norms and believes that need to change.  Critical thinking involves identifying, analysing and coming up with an effective solution to the problem.  The solution must be communicated to others with an open mind for suggestion from others involved. As is the case with Oxfam working with farmers and fisheries to defend their rights to life-sustaining resources and working with partners and allies to help farmers and communities gain legal tittle to their land. 
Finally, as part of their belief of saving lives, Oxfam delivers high quality humanitarian aid to people in areas with conflicts and disaster strikes for example Syria.  By working with governments, local organisations and communities, Oxfam can respond in emergencies to fulfil its purpose through people.
[bookmark: _Toc523230202]EVALUATION OFOXFAM IN THE CONTEXT OF VALUE SYSTEM:
Definition:
A value system Involves long lasting beliefs of people at an organization that share both their personal and social lives. An organization for example Oxfam, develops its value system that determines how it works.  A value system includes: Individual value system and organisational value for this assy.  The individual value system in this case the employees of Oxfam reflects their behaviour for example ambitious, competent, loyal, responsible, dedication, team work, innovative, sense of accountability and many others Even though organization like Oxfam try to match the requirements of the job with the qualities of a person, the fact is that values are not stable. There is therefore care values of every organisation to provide purpose and direction to its employees treat each other and other people and acts as a belief work as a moral good when agree to undertake the organisational care values, the organisation can achieve the set objectives and goals.  Oxfam has its care value system of working to improve the quality of the life of people in their communities.
And this is documented in the value statement of the organisation to act as a sense of direction to all workers of Oxfam and shape that behaviour both in their work and dealing with other people.  The model value system of Oxfam is based on the following which it believes to be its core values.  Integrity, Understanding, excellence, responsibility, Infosys technologies value system, which includes customers delight, leadership by example, integrity and transparency, fairness and pursuit of excellence.  However, despite its strong beliefs in people and culture based a strong core values as stated above, Oxfam international was faced with the issue of sex scandal in 2011 which is contrary to what the employees are to portray to the people they serve. (talk about the response by Oxfam) The argument could be that the employees can only adhere to the organisational values when they are committed to it as per the statement by Oxfam that, Most of Oxfam employees are committed to the organisational values such as the quality of service offered with the aim of satisfying the people’s needs.  Most employees of Oxfam Identify themselves with the organisation and its goals which has impacted their attitude towards the people they serve and many of the employees of Oxfam Uphold the highest ethical standards in their operators because they are committed to the strong value system of the organisation.
[bookmark: _Toc523230203]Management Theories:
According to management theory is defined as a collection of ideas which set forth general rules on how to manage a business and organisation. It addresses how managers and supervisors relate to their organisation in knowledge of its goals, the implementation of effective means to get the goals accomplished and how to motivate employees to perform to the highest standard.  There six different theories relating to management such as: classical management, scientific management, bureaucracy management, contingency management, system theory and human relations Each of these theories is relevant to Oxfam in different ways but in this essay the focus is on Human relations theory which strongly relates to the vision of Oxfam International.
[bookmark: _Toc523230204]Human relations theory:
 According to Mulder, p. (2017), Elton Mayo is considered the founder of the Human Relation Theory. (year) According to this study it was found out that attitudes, relationships and leadership style are very crucial in the performance of the organisation.  Furthermore, it is stated that, “Productivity increased due to relationship and being part of a supportive group where each employees’ had a significant effect on the output” 
[bookmark: _Hlk521924138]The human relations theory is relevant to Oxfam International in that it involves the setting of objectives from the tactical to the operational levels, identifying the strategies to be used by Oxfam and its partners, as well as the effective communication of the strategies through policies and procedures for the achievement of the set goals Mulder, p. (2017)
The application of the theory at Oxfam is not only reflected in the support given to the employees and managers by the Human resources team for example, recruiting the Volunteer workers but also the support from other teams both from within Oxfam as well as other partners.  Also, other findings from research on Human relations management theory, believe that employees desire to be part of an innovative team that encourages development and growth (Gail, L. Perry 2017).
At Oxfam International, not only does the organisation culture promote the value of the employees to receive the attention needed to participate in different situations, but they are also motivated to have positive attitude in their duties which results in work of high quality.
In addition, not only does the culture of Oxfam support only its employees, but it also support other partners involved in the For: how they canoe program in southern Sudan owned at saving lives and livelihoods, was used to help thousands of people who had to regularly walk long distances to seek refuge in Nyai and the surrounding areas by involving local individuals who were trained as canoe operators and distributing vouchers for transfer to save them from walking long distances.  Oxfam International reflected the individual attention and recognition in their work aligns with the Human relations management theory. (See the picture below)


                 [image: ]
Taken by  Kieran Doherty
Mobile water source at Imvepi Settlement, Uganda. 

More than one million people have fled the brutal conflict in South Sudan and taken refuge in neighbouring Uganda in places like Bidibidi the largest refugee settlement in the world - home to over 270,000 South Sudanese refuges.

Furthermore, according to the Hawthorne studies it was found out that treating people with value and respect increases their Individual performance and quality to support the organizational team.  Through the vision and beliefs of Oxfam people are empowered to have a sense of belonging and significance while being treaded with value and respect.  Also, according to the Hawthorne by Elton Mayo, it is stated that among the groups of workers who were involved in the search team, those who felt their voice heard experienced a feeling of great personal freedom.  This is also manifested as one of the aims for Oxfam International of a right of people to be heard. (voices for choices) an example is the global Citizenship movement built by Oxfam to help demand justice from the governments and companies that can influence the people to have their voice in demanding their fair shares for example inland issues, claiming their rights such as women rights and to participate in the political decisions.
Finally, based on the following conclusions by Elton Mayo in the Hawthorne effect: “individual employees must be member of a group, salary and good working conditions informal groups in the work place have a strong influence on the behaviour of employee in sad groups and managers must take social needs such as belonging to an (informal) group seriously.
NB: (Collaboration in an informal group is also one of the main aspects of Human relation theory).
More focus is on labour motivation because of personal attention, which also brings out the critical thinking in the context of employees in that they are thinking people who can positively contribute to achievement of the purpose of the Oxfam goal.  It also focuses on the management with people-oriented perspective since the fact that organizations consist of people, each with a unique characteristic as well as different behaviour.  Oxfam deals with Issues involving different groups of people, as workers, partners, donors and the individual who need help and assistance.  Also, regarding the Human relations theory, it was Identified that employees s and work actions Are not only influenced by the rules, procedures and requirements imposed by the organisation but also their self-respect interpersonal relationships and commitments to the organisational values.  The issue of sex scandals at Oxfam are good to illustrate this scenario. 
However, even though people are different in terms of behaviour and character, due to having different values and desires, the organisational values should be used to guide and direct all employees.
The other form of the practical application of the Human theory at Oxfam international in the context of Human resource management (HRM) in the wall street journal (Jeremy Bradley, year), explains the role of managing cost-effectiveness of the organization through control of the costs.  Oxfam as a not   for profit organization depends on donations and government sponsorship as its source of income and accountable to different stakeholders with different objectives. Critical thinking is applied by the Human resources team in the recruitment and hiring of employees, training them, motivating them and retaining them to ensure they complete their work effectively.  (3 EEE’S) Oxfam like any other none for profit organizations does not generate revenue but simply have a fixed budget for spending within which they must keep.  The Human Management theory is applied through value for money.  As part of their policy to ensure the available resources are utilized without compromising the quality of their work, Oxfam Human resource department uses economy, efficiency and effective (3 E’s) as their key success factors to enable the organization to gain the best value from the limited funds available.
Also, according to article 52 of Oxfam International rule of Procedure standard five involves the humanitarian work by Oxfam International, under this standard, all programs on humanitarian work must abide by the existing humanitarian agreements, standards norms policy and guidelines; and that, the humanitarian Dossier applies to all programs.  In addition, the Oxfam humanitarian work must meet the Red Cross code of conduct the code of conduct against Sexual Exploitation and Abuse.  (SPHERE) Standards, HAP Principles and the people in Aid Code of Good Practice, their the Sex Scandal.
[bookmark: _Toc523230205]CONTIGIENCY THEORY:
The second type of management theory that is relevant to the Oxfam International is the contingency theory which involves the application of leadership style to the right situation. According to William. Scott (1981) he recognised that the best way to organise depends on the nature of the environment to which the organization must relate”. The work of Oxfam international involves complex issues such as floods as well as emergency responses which not only require quick response but also people who are well trained and prepared for the work. The application of critical thinking in this context is reflected in how the management, leaders and the rest of the workers involved use different strategies to deal with and solve different issues.
Also, referring to the description by Morgan (2007) of organisations as open systems not having one best way of dealing with issues, but with the flexibility to choose an appropriate way depending on the issue, is in alignment with the works of Oxfam and is an example of the application of a contingency theory.  According to Morgan (2007), organizations are described as open systems with no specific style of leadership to satisfy and respond to environmental changes.  furthermore, he shows that the appropriate style will depend on the work involved and the environment where it is to be done.
The category management theory is relevant to OI in the context of the work it does and the environments under which the work is done as per the Oxfam website. Specific tasks require specific leadership styles to enable the task at hand to be accomplished which implies flexibility on the organisation including the partners Oxfam works with Furthermore, Morgan (2007) emphasises how the leadership styles and the need for flexibility is important in specific situations in an organization like Oxfam.
Also, findings by researchers at Ohio state university Fielders (1964) Identified two leadership behaviours that portray effective leaders. The consideration leader behaviours which comprise a structure of good relationship, interpersonal relationship, showing support and concern for subordinates, and the initiating structure leader behaviours that provide role assignment planning and scheduling to ensure task completion and goal attainment.
Furthermore, Fielders ((1964) in his contingency model which focused on the relationship between the leadership style and the appropriateness of the style to the task, identified three situations of leader and work relationship degree of task structure and the leader’s position of power.  His findings show that the leader would be respected and accepted if the relationship is high in a very high structure and leaders’ position wold be high if the authority and power are based o formal attributes to the leader’s position.    He concluded that the structures are favourable to a leader if all the three dimensions are high.
[bookmark: _Toc523230206]Systems Theory:
It is also a type of management theory that is relevant to Oxfam international and its operations system in the way the theory treats an organisation as a system. Oxfam as an Organisation is a system with many parts such as partners it works with, employees, data and an information system used to integrate the different parts to be able to implement the chosen strategies to achieve the objectives set. As an open system, the workers at Oxfam interact with their different partners from different parts of the world to carry out their work in different ways from developing innovative programs to train the local people to responding to emergencies. For example: International NGO’s and role in humanitarian aid operation network centrality in Mozambique when hundreds of thousands were displaced, and 699 people died. This was the worst flood in almost 50 years. Coordination was critical for effective humanitarian aid operations of tragedy support. However, limited attention was directed toward evaluation of the system‐wide structure of inter‐organisational coordination during humanitarian operations.  65 non‐governmental organisations (NGOs) were involved in the flood operations in Mozambique of which they used a method of Network analysis to examine the structure of inter‐organisational relations. (2000).
Conclusion:
In conclusion, the main findings of this easy are as follows: Though there is a difference between beliefs and values in that beliefs are based on information from the past to make decisions about the future.  While values are not but they do act as the guiding principles to employees as to how they should work.  In case Oxfam International the essay clearly indicates how the vision of Oxfam which leads to the objectives and strategies’ is rooted in its origin.  While the values are manifested in the organization’s right-based approach strategy as well as in its standards.  Based on this information, beliefs, Values and attitudes are linked and they all play an important role in determining the culture.  Oxfam International portraying its image to the rest of the world; Also, in setting its goals, identifying strategies to achieve the set goals as well as the successful implementation of the appropriate strategies.
However, through the evidence from the Oxfam International website shows what has been done and is still doing well in its work of saving lives and others, However, there is a question of how it ensures that the selected strategies are well implemented. I recommend Oxfam International and its partners to ensure an appropriate strategic performance system is in place not only to determine whether the strategies are working well and still appropriate but also to ensure measures are in place, to ensure the goals are achieved.
I recommend the management of Oxfam International to use the performance prisms in its performance system to help bring out the true complications of performance measurement and management. (Neely, A.; Adams. (2005)). (See diagram below) This would be relevant to Oxfam International as not for profit organization because it involves Interlinked facts that cover identifying the required strategies, the process required to achieve those strategies the capability required to perform the processes, to achieve the goal set, as well as measures set for each goal.
Regarding the management style used at O I, it is a top-down budget-based style but also involves participation by the partners Involved which is high with the value of O I.  According to the (O I website), findings show hoe O I uses the rights-based approaches, explicit mechanisms and processes, to demonsitrate its values of transparency and accountability, (see attached document at appendix) with the involvement of all the stakeholders such as donors, partners, collaborating affiliates and the vulnerable.
Also, by nature O I, is not for profit organization with a broader group of share holders each with different objectives which can lead to conflicts.  Even though O I is using the monitoring and evaluation system to allow its partners to clearly show results of their work and the corrective actions necessary, I recommend that performance measures based on the value for money (VFM). using the efficiency, effectiveness, and economy (3EE’s), should be put in place to help the organisation improve its accountability and transparency. Evidence by several researchers show that many service-oriented organizations use (VFM) indicators that can be used to access performance against objectives.
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[bookmark: _Toc523230207]APPEDIX:1.
[bookmark: _Toc523230208]Countries Where (O I) works
Together with our local partners, we work in more than 90 countries as part of the Oxfam International confederation, to tackle the root causes of poverty and respond to emergencies. 
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Visit the Oxfam International website to find out about the work of our sister organisations in the countries listed above with no links.
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STICHTING OXFAM INTERNATIONAL CONSTITUTION 

 

Definitions 

 

Article 1 

 

In this Constitution: 

 

a. “Foundation” shall mean this Foundation acting under the name “Stichting Oxfam International” which is organized by this Constitution; 

 

b. “Affiliate” 	or 	“Affiliates” 	shall 	have 	the 	meaning 	ascribed 	thereto 	in 	Article 	6.a;

 

c. “Board of Supervisors” shall mean the body entrusted with the supervision of the activities of the Foundation and of the Meeting of Executive Directors and of all committees established by the Board of Supervisors; 

 

d. “Meeting of Executive Directors” shall mean the body formed consisting of the chief executive directors of each of the Affiliates and the Executive Director of the Foundation entrusted with the management (bestuur) of the Foundation; 

 

e. “Board Committees” shall mean the Board-ED Committee, the Finance and Audit Committee and any other committee established by the Board of Supervisors, entrusted with tasks the Board of Supervisors has delegated to them; 

 

f. “Rules of Procedure” or “Rules” shall mean the rules referred to in Article 8 and 12; 

 

g. “Code of Conduct” or “Code” shall mean the code referred to in Article 8 and 12; 

 

h. “Annual Board of Supervisors Meeting” shall mean the meeting of the Board of Supervisors 

referred to in Article 8; 

 

i. “Affiliation Agreement” shall mean the agreement and the recording document establishing an affiliation with the Foundation other than for Founding Affiliates which are governed by their original undertakings in forming the Foundation and who have signed the original Constitution; 

 

j. “Founding Affiliates” shall mean the following Affiliates: 

 

(i) Oxfam America; 

(ii) Oxfam Australia (formerly Community Aid Abroad);  

(iii) Oxfam en Belgique/in België; 

(iv) Oxfam Canada; 

(v) Oxfam GB (formerly Oxfam United Kingdom and Ireland); 

(vi) Oxfam Hong Kong; 

(vii) Oxfam Novib (formerly Nederlandse Organisatie voor Internationale Ontwikkelingssamenwerking; and (viii) Oxfam Quebec. 

 

k. “Trade Mark” shall mean the Foundation's graphic logo; 

 

l. “Licence Agreement” shall mean the agreement allowing for and controlling use of the Trade Mark and the Name by any of the Affiliates; 

 

m. “Name” shall mean Oxfam; 

 

n. “Article” shall mean an article of this Constitution; 

 

o. “Chair” shall mean the chairperson of the Board of Supervisors;  

 

p. “Deputy Chair” shall mean the deputy chairperson of the Board of Supervisors; 

 

q. “Treasurer” shall mean the treasurer of the Board of Supervisors; 

 

r. “IP entity” means the entity as defined in paragraph f of Article 21; 

 

s. “Constitutional Documents” shall mean this Constitution, the Code of Conduct, the Rules of Procedure, the Licence Agreement and any other document which the Board of Supervisors decides is a constitutional document; and 

 

t. “OI Secretariat” shall mean the administrative office of the Foundation. 

 

Name and Registered Office 

 

Article 2 

 

a. The statutory name of the Foundation is: “Stichting Oxfam International”. 

 

b. The Foundation has its registered office at The Hague, The Netherlands. 

 

c. The Foundation has been established for an indefinite period of time. 

 

Objectives 

 

Article 3 

 

Whereas conflicts, injustice and the denial of people’s basic rights are major causes of poverty, it is necessary to achieve reform, particularly by empowerment of the poor. To this end, the objectives of the Foundation are: 

 

a. to relieve poverty, combat distress and alleviate suffering in any part of the world regardless of race, gender, creed or political convictions; 

 

b. to research the causes and effects of poverty, injustice and suffering; 

 

c. to inform the general public and decision-makers about the causes and possible solutions; and 

 

d. to work as an international partnership of goodwill. 

 

Means 

 

Article 4 

 

To attain its objectives the Foundation shall: 

 

a. facilitate international advocacy, research and policy improvement; 

 

b. provide public information and develop a common communications and marketing policy; 

 

c. facilitate the harmonization and evaluation of the Affiliates’ field programs and improve coordination of emergency assistance; 

 

d. promote a common culture among the Affiliates and protect the integrity of the Name; 

 

e. facilitate global fundraising; 

 

f. facilitate a coordinated approach to fair trading; 

 

g. facilitate participation by partner organizations and other relevant constituencies; 

 

h. apportion the expense of these tasks among the Affiliates in accordance with such budgets as the Meeting of Executive Directors shall decide; and 

 

i. take other necessary action to attain the objectives of Article 3. 

 

In compliance with the laws of the United States of America no substantial part of the activities of the Foundation shall be carrying out political propaganda, or participating or intervening in any political campaign on behalf of any candidate for public office in the United States of America. 

 

Assets 

 

Article 5 

 

The assets of the Foundation shall consist of contributions made by the Affiliates, subsidies and donations, grants, legacies and bequests and all other income. 

 

 

Affiliates 

 

Article 6 

 

a. Affiliates are the Founding Affiliates and the corporate organizations, which have additionally been admitted as Affiliates, have entered into an Affiliation Agreement with the Foundation and whose names and addresses have been entered into a register kept by the Foundation. 

 

b. Subject to the majority vote required pursuant to Article 10f, the Board of Supervisors may decide to admit additional corporate organizations as Affiliates and have them be registered in the register referred to above under Article 6.a., provided that any such corporate organization subscribes to the objectives of the Foundation and enters into an Affiliation Agreement with the Foundation. The Meeting of Executive Directors shall have the right to advise on any proposal of the Board of Supervisors to admit an additional corporate organization as Affiliate. 

 

c. By becoming an Affiliate, each Affiliate: 

 

1. agrees to this Constitution, including the objectives set out in Article 3, to the Rules and to all other Constitutional Documents; 

2. agrees to observe the Code referred to in Articles 8 and 12 and such other codes as the Board of Supervisors may approve in the future; 

 

3. agrees that the right to use the Name or to have the Name used belongs to the Foundation and shall only be used by an Affiliate in any of its activities upon such terms and conditions as the Foundation shall decide, taking into account the provisions of the Articles 18, 19, 20 and 21; and  

 

4. accepts that the Trade Mark is owned by the Foundation in full and agrees that such Trade Mark may only be used by Affiliates in accordance with the terms and conditions of the Licence Agreement to which it is a party and that any Affiliate who ceases to be an Affiliate shall immediately cease to have the right to continue to use the Trade Mark. 

 

 

The Board of Supervisors 

 

Composition 

 

Article 7 

 

a. The Board of Supervisors shall consist of: 

 

1. such a number of members as equals the number of Affiliates; 

 

2. one additional member for the position of the Chair; and 

 

3. one further additional member if the Board of Supervisors elects, that the position of the Treasurer is fulfilled by an independent person. 

 

b. Apart from the Chair and possibly the Treasurer and subject to Article 7c, its members shall be the chairpersons of the boards of trustees or supervisors of each of the Affiliates. 

 

c. In exceptional cases, such as for reasons of health, language or travel, an Affiliate may be represented by another member of the Affiliate board, if deemed necessary by the respective Affiliate and, subject to approval by the Chair, for a period not longer than the term of the chairperson of the Affiliate concerned 

 

d. Subject to the provisions of Article 7a through 7c. above, each Affiliate shall have the right to appoint one member of the Board of Supervisors. The members of the Board of Supervisors shall be dismissed by the Affiliate who appointed the relevant member. The Chair, and subject to Article 7a.3, the Treasurer, shall be appointed and dismissed by the Board of Supervisors. 

 

e. The members of the Board of Supervisors shall not receive any remuneration from the Foundation. Only the Chair and the independent Treasurer may be repaid such out-of-pocket expenses by the Foundation as the Board of Supervisors shall decide. 

 

f. Besides being dismissed in accordance with Article 7d., a member of the Board of Supervisors shall cease office if: 

 

1. the relevant member is no longer chairperson of the board of trustees or supervisors of the relevant Affiliate or in the exceptional case referred to under Article 7c. above, the term of the chairperson of that Affiliate concerned ends; 

 

 

2. the Affiliate who is represented by such member resigns from affiliation with the Foundation; 

3. the relevant member who is appointed as Chair or Treasurer voluntarily resigns;  

 

4. the Affiliate who is represented by such member is expelled from affiliation with the Foundation by the Board of Supervisors with effect immediately upon the passing of a resolution of the Board of Supervisors concerning expulsion; or 

 

5. the Affiliate who is represented by such member is dissolved or is declared bankrupt. 

 

Tasks of the Board of Supervisors 

 

Article 8 

 

a. The Board of Supervisors is charged with the following responsibilities: 

 

1. appointing and dismissing the Executive Director of the Foundation and fix his/her remuneration; 

 

2. supervising the work of the Meeting of Executive Directors  and the OI Secretariat and approving their reports, policies and programs; 

 

3. supervising the work of the Board Committees; 

 

4. approving and adopting the annual financial accounts of the Foundation; 

 

5. approving a document, and any changes thereto, setting out the Foundation’s purposes and beliefs prepared by the Meeting of Executive Directors; 

 

6. approving a Code of Conduct, and any changes thereto, to supplement or implement this Constitution, prepared by the Meeting of Executive Directors; 

 

7. approving Rules of Procedure, and any changes thereto, to supplement or implement this Constitution prepared by the Meeting of Executive Directors; 

 

8. approving the Oxfam Strategic Plan prepared by the Meeting of Executive Directors as well as any update thereof; 

 

9. any other supervisory task or duty delegated to the Board of Supervisors pursuant to this Constitution or which is conductive to the foregoing; and 

 

10. the motivated referral of resolutions or other documents of any nature that have been presented for approval by the Meeting of Executive Directors, and that have not been approved by the Board of Supervisors. 

 

 

b. The Board of Supervisors shall hold an Annual Board of Supervisors Meeting in each calendar year at such time and place as the Board of Supervisors shall decide but with an interval of not more than fifteen (15) calendar months between Annual Board of Supervisors Meetings and provided that the Annual Board of Supervisors Meetings shall take place in the same week as a meeting of the Meeting of Executive Directors. Insofar as possible the country venue of each Annual Board of Supervisors Meeting shall be different and be hosted by Affiliates in rotation.  

c. Any Annual Board of Supervisors Meeting shall be called by the Chair with thirty calendar days notice and its agenda shall include: 

 

1. the approval of the annual accountability report to all Affiliates of the work of the Foundation and the joint work of the Affiliates as carried out under the leadership of the Meeting of Executive Directors; 

 

2. the adoption of the annual accounts and report of the Foundation; 

 

3. the auditors’ report for the preceding year or, on any occasion when the auditor’s report cannot be completed before the Annual Board of Supervisors Meeting is held, a financial statement of the Foundation subject to its subsequent audit, which must be formally approved and adopted within such period and by such means as the Board of Supervisors shall predetermine; 

 

4. the designation of the auditors; 

 

5. approval of the budget for the succeeding financial year and the apportionment formula for the Affiliates; 

 

6. approval of any amendments to the Constitution or any other Constitutional Document; 

 

7. the appointment and dismissal, as required, for the Chair, Deputy Chair and Treasurer of the Board of Supervisors; and 

 

8. approval of the risk register and supervise risk management. 

 

d. The Board of Supervisors may hold extraordinary Board of Supervisors’ meetings and each such meeting shall be called by the Chair with 15 calendar days notice. The notice shall list the items to be discussed.  

 

Powers of the Board of Supervisors 

 

Article 9 

 

The Board of Supervisors shall have the power to: 

 

a. appoint an independent Chair; 

 

b. designate its Deputy Chair from its members; 

 

c. designate its Treasurer from among its members or appoint as Treasurer an independent person; 

 

d. establish a Board-ED Committee, a Financial and Audit Committee and any other Board Committee it sees fit. The composition, powers and tasks of each of the Board Committees are to be set forth in the Rules of Procedure.  

 

e. inspect the accounts and records of any Affiliate and the subsidiaries of such Affiliate and make any copies or extracts it may think necessary and request such other information from an Affiliate or the subsidiaries of such Affiliate as may be reasonably necessary for the effective functioning of the Foundation or the Affiliates; 

 

f. give recommendations to Affiliates whose policies might reflect negatively on the position, reputation and work of the Foundation and the Affiliates; and 

 

g. hold the authority to make any amendments to the Constitution subject to the provisions of Article 16, decide upon the expulsion of Affiliates subject to the provisions of Article 19 and termination of the Affiliates subject to the provisions of Article 20 and decide upon the termination of the Foundation subject to the provisions of Article 21.  

 

 

 

Decisions of the Board of Supervisors 

 

Article 10 

 

a. Each member of the Board of Supervisors shall have the right to vote at Board of Supervisors meetings or on resolutions of the Board of Supervisors. 

 

b. Each member of the Board of Supervisors shall have one vote. 

 

c. Decisions of the Board of Supervisors, insofar as possible, should be reached by consensus. If this is not possible, each member of the Board of Supervisors shall have the right to call for a vote.  

 

d. The quorum required to hold any valid meeting of the Board of Supervisors shall be fifty per cent (50%) of the members of the Board of Supervisors being present. 

 

e. On all matters, save the matters specified in Article 10f, resolutions of the Board of Supervisors shall be passed by a majority of at least three fourths of the votes cast by those Board of Supervisors members who are present. Resolutions of the Board of Supervisors may also be passed in writing without recourse to a meeting of the Board of Supervisors, provided these resolutions are passed by an unanimous vote of all members of the Board of Supervisors. 

 

f. On the following matters, if unanimity is not possible three votes of the members representing Affiliates being present as long as there are not more than twenty Affiliates and four votes of the members representing Affiliates votes being present when there are over twenty Affiliates shall be necessary to block a decision regarding: 

 

 

1. any change to this Constitution or to the Code of Conduct; 

 

2. the protection of the Name and integrity of the Foundation, including the granting or withdrawal of the right to use the Name; 

 

3. the admission of an Affiliate or its expulsion; 

 

4. any change to the apportionment formula according to which Affiliates contribute to the Foundation’s budget expenses; and 

 

5. the addition of any other matter for decision within this sub-paragraph. 

 

g. Decisions of the Board of Supervisors shall be binding upon all Affiliates except in circumstances where, in the reasonable judgement of the affected Affiliates, there are impeding national, legal or life-threatening circumstances. The judgement of the affected Affiliates shall be circulated to all the Affiliates in writing forthwith, the reasons being stated. 

 

The Meeting of Executive Directors (Het bestuur) 

 

Composition 

 

Article 11 

 

a. The Meeting of Executive Directors shall consist of such a number of members as equals the number of Affiliates plus the Executive Director of the Foundation. 

 

b. Each Affiliate shall have the right to appoint one member of the Meeting of Executive Directors. The persons who are members of the Meeting of Executive Directors shall be dismissed by the Affiliate who appointed the relevant member. Such members shall normally be the chief executive directors of each of the Affiliates, but in exceptional cases such as for reasons of health an Affiliate may appoint and thus be represented by another person than its chief executive officer, subject to approval of the Chair.  

 

c. The Executive Director of the Foundation chairs the Meeting of Executive Directors. 

 

d. The Executive Director of the Foundation is remunerated by the Foundation. The other members of the Meeting of Executive Directors shall not receive any remuneration from the Foundation. 

 

e. Without prejudice to Section 2:298 of the Dutch Civil Code and the previous provisions of this Article, a member of the Meeting of Executive Directors shall cease office if: 

    

1. the relevant member is no longer chief executive director of the relevant Affiliate; 

 

2. the Affiliate concerned resigns from affiliation with the Foundation; 

 

3. the Affiliate concerned is expelled from affiliation with the Foundation by the Board of Supervisors with effect immediately upon the passing of a resolution of the Board of Supervisors concerning expulsion; or 

 

4. the Affiliate concerned is dissolved or is declared bankrupt. 

 

 

Tasks, duties and responsibilities of the Meeting of Executive Directors 

 

Article 12 

 

 

a. The Meeting of Executive Directors as well as its chair and any two of its members acting jointly as per the Rules shall be authorised to legally represent the Foundation. 

 

b. The Meeting of Executive Directors shall have the following particular duties and responsibilities:  

 

1. to manage the Foundation and organise the jointly agreed common activities of the 

Affiliates; 

 

2. to prepare, implement and update the Oxfam Strategic Plan through consultations with the Affiliates; 

 

3. to maintain and update the risk register of the Foundation and the Affiliates; 

 

4. to manage risks the Foundation may incur; 

 

5. to prepare an annual accountability report; 

 

6. to establish working groups and appoint and dismiss the members thereof; 

 

7. to prepare a document, and any changes thereto, setting out the Foundation’s purposes and beliefs; 

 

8. to prepare a Code of Conduct, and any changes thereto, to supplement or implement this Constitution, but in the event of any inconsistency with this Constitution, this Constitution shall prevail; 

 

9. to prepare Rules of Procedure, and any changes thereto, to supplement or implement this Constitution but in the event of any inconsistency with this Constitution and/or the Code, this Constitution and/or the Code shall prevail, provided that in the case of any inconsistency with the Licence Agreement and the Affiliation Agreements any amendment to the Rules of Procedure shall be made in accordance with the provisions of those agreements; 

 

10. to prepare the Oxfam Strategic Plan as well as any update thereof through consultations with the Affiliates;  

 

11. to make proposals to the Board of Supervisors concerning the admittance of any additional corporate organization as Affiliate as meant in Article 6, any amendments to the Constitution as meant in Article 16, the expulsion of Affiliates as meant in Article 19 and termination of the Affiliates as meant in Article 20 and the termination of the Foundation as meant in Article 21; 

 

12. to prepare any other policy- and strategy documents and -programmes, delegate the development of more detailed plans, policies and protocols to working groups, and to ensure that a common and coordinated implementation of such documents and programmes is accomplished throughout the Affiliates; and 

 

13. any other tasks, duties or responsibilities by or pursuant to this Constitution or relating to the foregoing. 

 

c. The Meeting of Executive Directors shall grant a power of attorney to the Executive Director of the Foundation to independently represent the Foundation within the limits of such power of attorney and subject to any restrictions imposed. 

 

d. The Meeting of Executive Directors shall regularly inform the Board of Supervisors in a timely manner of its work and promptly inform the Board of Supervisors of any significant matters of which it becomes aware that it is relevant for the overall well-being of the Foundation and the common interests of the Affiliates. 

 

e. In advance of the Annual Board of Supervisors Meeting, the Meeting of Executive Directors shall prepare its accountability report to the Board of Supervisors.  

 

Executive Director of the Foundation 

 

Article 13 

 

a. The Board of Supervisors shall appoint an Executive Director of the Foundation who shall in particular be in charge of the management of the Oxfam Secretariat,  

 

b. The Meeting of Executive Directors shall adopt a budget and policy framework for the Oxfam Secretariat which shall require approval from the Board of Supervisors. 

 

c. The Executive Director of the Foundation shall regularly inform the Meeting of Executive Directors in a timely manner of the activities of the Oxfam Secretariat and promptly inform the Meeting of Executive Directors of any significant matters in relation to the Oxfam Secretariat of which it becomes aware that it is relevant for the overall well-being of the Foundation. 

 

d. The Rules of Procedure shall provide a further list of duties and responsibilities of the Executive Director of the Foundation, which shall include the responsibility for (i) ensuring that the decisions of the Board of Supervisors and those of the Meeting of Executive Directors are implemented, (ii) that proper books of account and records are kept. 

 

 

 

Decisions of the Meeting of Executive Directors 

 

Article 14 

 

a. Each member of the Meeting of Executive Directors shall have the right to one vote. 

 

b. Decisions of the Meeting of Executive Directors, insofar as possible, should be reached by consensus. If this is not possible, each member of the Meeting of Executive Directors shall have the right to call for a vote. 

 

c. The quorum required to hold any valid meeting of the Meeting of Executive Directors shall be fifty per cent (50%) of the members of the Meeting of Executive Directors respectively being present. 

 

d. On all matters, save the matters specified in Article 14e, resolutions of the Meeting of Executive Directors shall be passed by a majority of at least three fourths of the votes cast by those members who are present. Resolutions may also be passed in writing without recourse to a meeting of the Meeting of Executive Directors, provided these resolutions are passed unanimously. 

 

e. On the following matters, if unanimity is not possible, three votes of the members representing Affiliates being present as long as there are not more than twenty Affiliates and four votes of the members representing Affiliates votes being present when there are over twenty Affiliates shall be necessary to block a decision regarding: 

 

1. any proposal to the Board of Supervisors to change this Constitution or the Code of Conduct; 

 

2. any proposal for the protection of the Name and integrity of the Foundation, including the granting or withdrawal of the right to use the Name; 

 

3. any proposal to the Board of Supervisors to admit an Affiliate or its expulsion; and 

 

4. any proposed change to the apportionment formula according to which Affiliates contribute to the Foundation’s budget expenses. 

 

 

Financial Year and Accounts 

 

Article 15 

 

a. The Foundation’s financial year runs from the first day of April and ends on the thirty-first day of March the year thereafter. 

 

b. Each year, within six (6) months after the end of the financial year the Executive Director of the Foundation shall be responsible for the preparation of financial statements incorporating a balance sheet and a statement of income and expenditure for that year concerning the Foundation. 

 

c. The financial statements shall be approved by all members of the Meeting of Executive Directors ultimately within one (1) month from the period referred to in the previous paragraph and submitted to the Board of Supervisors. The financial statements shall be adopted by the Board of Supervisors ultimately within one (1) month from receipt from the Meeting of Executive Directors. The financial statements shall be signed by all members of the Meeting of Executive Directors and all members of the Board of Supervisors; if the signature of one or more of them is lacking, this shall be stated and reasons given. 

 

d. In the event that the Foundation’s statement of income and expenditure shows any shortfall of income to cover budgeted expenditure and which is not covered by any general cash reserve, it shall be the duty of the Affiliates to make good such shortfall by using the same apportionment formula that was used to determine their contribution to that budget. Any shortfall of income shall be made up within such time and upon such terms as the Meeting of Executive Directors shall decide. 

 

e. The Executive Director of the Foundation is responsible for keeping records pertaining to the financial position and the activities of the Foundation in conformity with the requirements ensuing from the activities of the Foundation. The Executive Director of Foundation shall ensure that these records, as well as the books, documents and other data carriers belonging thereto, are kept in such a way that the Foundation’s rights and obligations can be ascertained at all times. 

 

f. The Executive Director of the Foundation is obliged to keep the books, documents and other data carriers referred to in the foregoing paragraphs of this Article for a period of seven (7) years, without prejudice to the provisions of paragraph e of this Article. 

 

 

Amendments to the Constitution 

 

Article 16 

 

The Board of Supervisors shall be authorised to make any amendments to the Constitution. The Meeting of Executive Directors shall have the right to advise on any amendment. The Constitution may only be changed or added to with due observance of the provisions of Article 10f.  A proposal to change or make additions to the Constitution shall be sent to each member of the Board of Supervisors not later than thirty (30) calendar days prior to the Board of Supervisors meeting, setting out the proposal for that change or addition. Any alteration must be effected by a notarial deed on pain of nullity and the Meeting of Executive Directors must lodge an authenticated, dated copy of the alteration, as well as the altered Constitution, with the trade register of the Chamber of Commerce where the Foundation is registered. 

 

 

Service of Notices  Article 17 

 

a. A notice may be served on any Affiliate at its registered office address last notified to the Foundation. A notice may be served by any Affiliate upon the Foundation or the Chair of the Board of Supervisors at the OI Secretariat address, either personally, or by sending it by post, or by fax or other information technology message receivable in permanent printed form. 

 

b. A notice served by post shall be deemed to have been served on the tenth day after it was put in the post, of which the date stamp or other receipt of the Post Office shall be sufficient proof. A notice served by fax or other information technology shall be proved and deemed to have been served on the date printed on the sender’s receipt that such message has been a good transmission. 

 

Resignation of an Affiliate 

 

Article 18 

 

a. Any Affiliate who has been an Affiliate for at least ten (10) years, and who has used the Name as the first or second word in the Affiliate’s name for at least the last five (5) years of its affiliation with the Foundation, which voluntarily resigns from affiliation with the Foundation shall have the right to continue the use of the Name subject to the Licence Agreement between that Affiliate and the Foundation. 

 

b. Any Affiliate wishing to resign from its affiliation with the Foundation shall notify the Foundation of its intention to resign not later than twenty-four (24) months prior thereto. If the Affiliate concerned still intends to resign from affiliation with the Foundation twelve (12) months prior to the date on which the announced resignation is to take effect, it shall notify the Foundation thereof once again. After this second period of twelve (12) months the resignation shall take effect automatically. 

 

c. The provisions of Articles 6c.3 and 18a, relating to the right to use the Name, may be amended with the agreement of all Founding Affiliates to vest the right to use the Name exclusively in the Foundation. Unless there is agreement by all Founding Affiliates to change this, the existing provisions entitling an Affiliate intending to resign to continue the use of the Name under Article 18a above shall remain applicable.  

 

Expulsion 

 

Article 19 

 

a. 1. An Affiliate which is, by virtue of a resolution of the Board of Supervisors passed by the majority required by Article 10f, found to be in gross violation of the fundamental principles of the Constitutional Documents may be expelled from affiliation with the Foundation. The expulsion shall take effect immediately after the expulsion resolution has been passed. 

 

2. A resolution of the Board of Supervisors to proceed to expulsion shall only be passed after all reasonable steps have been taken to counsel, mediate or otherwise correct the violation of the fundamental principles of the Constitutional Documents referred to in aforesaid provisions of this Article.  

 

3. If a resolution of the Board of Supervisors to expel an Affiliate takes effect, the Affiliate concerned shall forfeit the right to use the Name, or any derivative or non-English language form of the Name, in conformity with the terms of the Affiliation Agreement and/or the Licence Agreement provided that the Board of Supervisors establishes that 

the use of the Name by the expelled Affiliate would cause grave and enduring damage to the Foundation or its Affiliates. The expelled Affiliate shall also forfeit the right to use the Foundation's Trade Mark in accordance with the relevant Licence Agreement. 

 

4. The expelled Affiliate shall have the right to appeal within thirty (30) days against a resolution of the Board of Supervisors by which it is expelled, either to an independent arbitrator under the Rules or to the appropriate court of law. Until the appeal is decided, the expelled Affiliate and its representatives on the Board of Supervisors and Meeting of Executive Directors shall not be entitled to participate in the affairs of the Foundation or to use the Trade Mark or the Name. 

 

b. Where expulsion proceedings have commenced against an Affiliate and it then serves notice of its intention to resign, the provisions of this Article 19 shall nonetheless apply and take precedence over the resignation provisions contained in this Constitution. 

 

Termination of Affiliation for External Reasons 

 

Article 20 

 

If an Affiliate, because of undue government interference, is in ongoing breach of the provisions of this Constitution, the Code or the Affiliation Agreement, its representatives on the Board of Supervisors and on the Meeting of Executive Directors may, by virtue of a resolution of the Board of Supervisors, be suspended from their positions and the Affiliate concerned may, by virtue of a resolution of the Board of Supervisors, be suspended from the use of the Name and the Trade mark, domestically and internationally, for such a period as may be determined by the Board of Supervisors. This resolution shall be passed by the voting majority provided in Article 10f. Towards the end of the suspension period the Board of Supervisors shall review the Affiliate’s ability to comply with all requirements of affiliation and may, by the voting majority needed as referred to in Article 10f, decide: 

 

a. to lift the suspension of the Affiliate’s representatives as members of the Board of Supervisors and the Meeting of Executive Directors and to re-grant the right to the Name and the Trade Mark; or 

 

b. to extend the period of suspension; or 

 

c. to proceed to expel the Affiliate, in which case all provisions relating to expulsion contained in Article 19 shall apply.  

 

Dissolution 

 

Article 21 

 

a. The Foundation can only be dissolved by virtue of a resolution of the Board of Supervisors which is passed by a majority of not less than three fourths of the votes cast by a quorum of seventyfive per cent (75%) of the members of the Board of Supervisors being present, after each member of the Board of Supervisors has been informed thereof at least thirty (30) days prior to the Board of Supervisors meeting. The dissolution shall take effect only upon the date of establishment of the IP entity (as defined below).  

 

b. If upon dissolution of the Foundation and after the satisfaction of all debts and liabilities, any assets remain, the distribution of these remaining assets shall be made as follows: 

 

1. the rights in the Name and Trade Mark which are owned by the Foundation shall be assigned to the IP Entity. In addition, the benefit, subject to any obligations, of all licences 

of the Name granted to the Foundation shall be assigned or distributed, as the case may be, to the IP Entity; and 

 	 

2. if any assets remain after the distribution and assignment referred to in aforesaid provision under b.1, these remaining assets shall be distributed as far as reasonably possible among the Affiliates at the date of dissolution according to the apportionment formula operating at the time and only to be diverted for use to the benefit of the objects set out in Article 3. 

 

 No part of the net earnings of the Foundation shall inure to the benefit of any member of the Board of Supervisors, any member of the Meeting of Executive Directors, officer of the Foundation, founder of the Foundation or any private individual, except that reasonable compensation may be paid for services rendered to or for the Foundation, and no member of the Board of Supervisors, no member of the Meeting of Executive Directors, officer of the Foundation, founder of the Foundation or any private individual shall be entitled to share in the distribution of any of the corporate assets on dissolution of the Foundation subject however to the due observance of the provisions stated under subparagraph 2. of this paragraph b. above and those under paragraph f of this Article.  

 

c. After its dissolution the Foundation shall continue to exist insofar as this is necessary for the liquidation of its assets. The words “in liquidatie” shall be added to its name. 

 

d. If the Foundation has been dissolved by a resolution of the Board of Supervisors, the members of the Meeting of Executive Directors shall act as liquidators of the assets of the dissolved Foundation. The provisions of the laws of the Netherlands and this Constitution relating to the appointment, suspension and removal from office of members of the Meeting of Executive Directors shall apply to these liquidators, who shall have the same powers, duties and liabilities as a member of the Meeting of Executive Directors insofar as these are compatible with their duties as liquidators. 

 

e. After the liquidation of the Foundation, its books and records shall remain in the custody of the person designated for that purpose by the liquidators for a period of ten (10) years. 

 

f. After a resolution is passed under paragraph a. of this Article, the Affiliates specified in Article 18a shall establish an organization (the ‘IP Entity’) to hold the Trade Mark and all rights in the Name. If no agreement is reached within sixty (60) days of such resolution, the IP Entity shall take the form of a Stichting established under Dutch law to be established by the liquidators of the Foundation: (a) under an identical Constitution except that the following shall be added to the end of the first paragraph of Article 3: “to license the Name to Affiliates to use in accordance with the following objects”, and Article 4a to i shall be deleted; and (b) with the Board of Supervisors and the Meeting of Executive Directors serving the IP Entity at the date of the resolution referred to in paragraph a. of this Article (except that such Board of Supervisors and Meeting of Executive Directors of the IP Entity will only include representatives of the entities who were entitled to continuing rights to use the Name immediately prior to dissolution of the Foundation under Article 18a ('Participating Affiliates’)). The members of the Meeting of Executive Directors, acting by virtue of their powers under Article 21d shall assign all of the Foundation’s rights in the Trade Mark, and the benefit (subject to the burden) of all licences of intellectual property rights granted to it to the IP Entity. The Meeting of Executive Directors of the IP Entity will grant such Affiliates as were entitled to use the Name under Article 18a immediately prior to dissolution of the Foundation the continuing right to use the Name only (and not the Trade Mark) on substantially the same terms as set out in the Licence Agreement. The IP Entity shall be funded jointly in equal shares by all such participating Affiliates and shall maintain the Trade Mark in force for as long as reasonably possible after dissolution of the Foundation to prevent third parties from using it. The Meeting of Executive Directors of the IP Entity under supervision of its Board of Supervisors shall 

take a proactive role in monitoring the compliance of licensees with the objects under Article 3, and shall report bi-annually to the Affiliates. Where a licensee is in breach, the Meeting of Executive Directors of the IP Entity shall take such necessary action in accordance with the Licence Agreement. 

 

Final Provisions 

 

Article 22 

 

The laws of the Netherlands shall apply to any matter relating to the Foundation and its conduct and to this Constitution, the Code and the Rules. In any case not provided for either by law or this Constitution, the Board of Supervisors shall decide. 
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Article 1



 



 



 



 



In this Constitution: 



 



 



 



a.



 



“Foundation” shall mean this Foundation acting under the name “Stichting Oxfam International” 



which is organized by this Constitution; 



 



 



 



b.



 



“Affiliate” 



 



or 



 



“Affiliates” 



 



shall 



 



have 



 



the 



 



meaning 



 



ascribed 



 



thereto 



 



in 



 



Article 



 



6.a;



 



 



 



c.



 



“Board of Supervisors” shall mean the body entrusted with the supervision of the activities of the 



Foundation and of the Meeting of Executive Directors and of 



all committees established by the 



Board of Supervisors; 



 



 



 



d.



 



“Meeting of Executive Directors” shall mean the body formed consisting of the chief executive 



directors of each of the Affiliates and the Executive Director of the Foundation entrusted with the 



man



agement (



bestuur



)



 



of the Foundation; 



 



 



 



e.



 



“Board Committees” shall mean the Board



-



ED Committee, the Finance and Audit Committee and 



any other committee established by the Board of Supervisors, entrusted with tasks the Board of 



Supervisors has delegated to th



em; 



 



 



 



f.



 



“Rules of Procedure” or “Rules” shall mean the rules referred to in Article 8 and 12; 



 



 



 



g.



 



“Code of Conduct” or “Code” shall mean the code referred to in Article 8 and 12; 



 



 



 



h.



 



“Annual Board of Supervisors Meeting” shall mean the meeting of the Board of



 



Supervisors 



 



referred to in Article 8; 



 



 



 



i.



 



“Affiliation Agreement” shall mean the agreement and the recording document establishing an 



affiliation with the Foundation other than for Founding Affiliates which are governed by their original 



undertakings in f



orming the Foundation and who have signed the original Constitution; 



 



 



 



j.



 



“Founding Affiliates” shall mean the following Affiliates: 



 



 



 



(i)



 



Oxfam America; 



 



(ii)



 



Oxfam Australia (formerly Community Aid Abroad);  



 



(iii)



 



Oxfam en Belgique/in België; 



 



(iv)



 



Oxfam Canada; 



 



(v)



 



Oxfam GB (formerly Oxfam United Kingdom and Ireland); 



 



(vi)



 



Oxfam Hong Kong; 
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1.0 Information on Governance  

Oxfam International will provide transparency about governance, decision making and who is responsible for accountability.  

1.1 Transparency of Board members and executive staff  

Oxfam International will publish the names and responsibilities of the Board Officers and the Management Team each year in the Annual Report.  Personal contact details will not be provided.  All communication from the public or stakeholders will be through the Oxfam International Secretariat.  

1.2 Board Responsibility for Accountability Policies  

The Board is responsible for all Oxfam International’s activities including its Accountability policies.  It holds the Oxfam International Executive Director accountable for compliance with these.  The Board may designate a Board Officer to be responsible for Accountability at the Board level.   

1.3 Accountability of Board Trustees to ‘members’ and decision making  

Oxfam International is a confederation of autonomous affiliates.  The Board is made up of two representatives from each, the Chair and the Executive Director, but with each affiliate using its own method of selection for the Chair.  Affiliate Boards have adopted accountability mechanisms for electing or selecting their Boards which are appropriate to their context.  In the case of Oxfam International, the ‘members’ are the affiliates.  Any affiliate can request to put an item on the Oxfam International agenda or call a special meeting of the Board.  

1.4 Oxfam Board decision making (See Constitution and Code of Conduct on the Oxfam International website for details on Governance)  

All affiliates are represented on the Board by their Chair and their Executive Director.  Each affiliate has one vote regardless of size or history and it is up to the affiliate to decide who should exercise it in the meeting.  

Board Officers including the Chair are elected by the affiliates through a secret preferential ballot.  All Board members come from Affiliate Boards – except the Chair who is an independent member, and the post of Treasurer which may be independent if this post cannot be filled by an affiliate Board Chair.   

Decisions are usually made by consensus.  Where votes are needed, normal decisions may be decided by a 75% majority of affiliates.  Constitutional changes can be blocked by any two affiliates, and this may relate to proposals which could compromise an affiliate’s sovereignty (which is protected by the Constitution).  

The Board meets annually.  The Executive Directors meet twice a year, once as part of the Board meeting of which they are members.  They are supported by operational planning implemented by a team of senior staff drawn from across the confederation, the Global   Team: a non-representative, multi-disciplinary group which makes recommendations to the Executive Directors and which provides oversight to Oxfam project groups.  

1.5 Oxfam International Executive Director 

The Oxfam International Executive Director is employed by the Board and attends meetings in an ex-officio role.  S/he does not have a vote.  The Oxfam International Executive Director chairs the Executive Directors and Global Team meetings, providing a link to the Board.  S/he is a peer with the Executive Directors and has no authority over affiliate staff.  

1.6 Oxfam International Secretariat 

The Oxfam International Secretariat is led and managed by the Oxfam International Executive Director and is accountable to the Oxfam International Board.  

1.7 Public policy making  

Oxfam International public policy is made through a broad consultative process involving all affiliates.  Overall public policy is framed in the Strategic Plan after wide consultation and debate within all affiliates and with input from expert Oxfam project teams.  

The Executive Directors may get involved directly in a crisis (for example during the Iraq war) and make policy decisions together through teleconferences.  

On a day-to-day basis campaign policies and approaches are developed by the relevant project teams within the policy framework of Strategic and Operational plans.  All policy decisions have to go through an affiliate-based sign-off procedure managed by the Director of Campaigns and Advocacy to ensure coherence and consistency with the overall policy positions.  Each affiliate has a designated sign-off person which provides a system of checks and balance.  Affiliates are expected to alert the Secretariat of public policy positions they take which may present a brand risk for affiliates in other countries.  

Public policy conflicts are managed by the Director of Campaigns and Advocacy and can be referred to the Oxfam International Executive Director for resolution or the Board if necessary.  

 

2.0 Public Information Disclosure Policy  

Oxfam enjoys high levels of public trust and this brings a responsibility to provide high quality, timely and relevant information about its work.  

2.1 Stakeholders  

The Board has a policy of disclosing information which it believes is in the interests of accountability to stakeholders, beneficiaries, partners, allies, donors, supporters, institutions, media and the general public, that is, anyone materially affected by an Oxfam International or affiliate decision or action.  

Oxfam International has a policy of conducting consultations with key partners and allies regularly as part of the strategic and operational planning cycles.  However this does not replace stakeholder processes of affiliates nor of Oxfam project teams working with partners and allies.  

2.2 Access to information 

Oxfam International and its affiliates publish key information online: the Strategic Plan, Annual Reports, campaign policy documents, program reports, research, evaluations, media releases and campaign actions, including feedback.  Oxfam International provides information on governance, strategies and plans, financial information, performance, relationships (partners and allies) and public policy positions (via briefing papers).  The level of detail available in these areas varies among affiliates in their national context.  

Oxfam International archives items after 6 months depending on their intended life span and otherwise archiving varies from affiliate to affiliate.   

Information requests are handled by staff rather than automation, or are referred to a relevant affiliate as appropriate.  

2.3 Confidential documents  

Oxfam International does not publish Board agendas or minutes.  The reasons for this relate to:  

(a) discussions which may be commercial-in-confidence,  

(b) security risks, given that affiliates work in a wider range of countries where human rights of staff and partners are not guaranteed,  

(c) advocacy strategies which would be compromised if made public before they were implemented.  

It follows that specific documents relating to the above will not be published for the same reasons that agendas and minutes cannot be published.  

2.4 Annual Report  

The Oxfam Annual Report is published each year and gives an overview of key activities and challenges for the past calendar year.  It publishes Oxfam International’s audited accounts and the consolidated figures for the affiliates by region, country and Aim.  The consolidated figures are not based on Statutory Accounts, as affiliates have different financial years, but on the best information available.  The Oxfam Annual Report is intended to complement but not replace those of affiliates.  

2.5 Languages  

Oxfam International’s public website has three official languages: English, French and Spanish.  All key documents will be published in these languages, most policy reports, media releases, campaign actions, research, etc.  However not all documents will be translated for reasons of cost or lack of demand in particular countries.  

3.0 Complaints  

Oxfam believes that any stakeholder has the right to raise a complaint, have that complaint addressed and receive a response for mistakes, wrongful actions or breaches of the codes to which Oxfam International and its affiliates subscribe.  

3.1 Making a complaint  

The Oxfam International website will provide information to stakeholders on how to make a complaint either about Oxfam International activities or affiliate activities.  These will be referred appropriately (as happens now) to the relevant affiliate or dealt with by Oxfam International staff, and the Oxfam International Executive Director if necessary.  Every effort will be made to address and resolve the complaint at affiliate level.  All complaints will be logged.   

All complaints should be addressed to the Executive Director in writing by email or mail.  Oxfam International will endeavor to assess and respond to complaints in writing as quickly as possible (preferably within 2 weeks).  Complainants will be kept informed of delays to investigation of an issue (eg due to unavailability of relevant staff, etc), or where it has been referred to an affiliate.  This process is not open to affiliates or their staff and does not replace an affiliate’s own processes.  

3.2 Complaints about affiliates’ activities  

In the first instance complaints about an affiliate’s activities will be referred to the affiliate and no further action will be taken by Oxfam International. 	 

If the complainant comes back to Oxfam International with a complaint that is well-founded but not satisfactorily addressed by the affiliate, it will be discussed with the affiliate Executive Director, in line with the process for managing brand risk in the Code of Conduct, and using that process, may be escalated to the Oxfam International Board if not solved at Executive Director level.  

3.3 Complaints about Oxfam activities  

Where there is a complaint about the joint activities of Oxfam (eg an Oxfam campaign, a program, or advertising, etc), the relevant Oxfam International manager will investigate and, if the complaint is well founded, endeavor to provide redress (eg a retraction, or recompense, etc), or where this is not possible or appropriate, provide a formal written apology.  If a complaint involves the manager it will be dealt with by the Oxfam International Executive Director, or, if s/he is implicated, the Oxfam International Chair of the Board.  

If the complainant is still not satisfied, the complaint may be referred in the first instance to the Oxfam International Management Team for a response through the Oxfam International Executive Director, and beyond that to the Board.  Frivolous or vexatious complaints will not be investigated.  

3.4 Complaints about Oxfam International Secretariat  

Where there is an unresolved complaint about the Oxfam International Secretariat, the Chair will nominate up to three affiliate Executive Directors to deal with the issue so as to offer the complainant a separate process from the Secretariat to seek redress.  If this is not resolvable, the issue will be dealt with by the Board.  

4.0 Whistleblower policy  

Oxfam International encourages Board members, managers, staff, interns and volunteers to report evidence-based instances of malpractice of Oxfam International or its affiliates to their manager, the Executive Director, or if necessary the Chair of the Board or another Board Officer.  This may be done in confidence and without fear of reprisal; Oxfam International will protect whistleblowers from victimization and dismissal.  

If the matter relates to an affiliate, the issue will be directed to the appropriate manager or affiliate Executive Director.  

4.1 Raising a concern  

Any member of staff, intern or volunteer who has evidence of an instance or instances that the actions of someone working for Oxfam International could lead to, or has knowingly resulted in:  

· A criminal offence;  

· A failure to comply with any legal obligations;  

· A breach of ethical standards subscribed to by Oxfam International;  

· A miscarriage of justice;  

· Damage to the environment;  

· Danger to the health and safety of any individual, or  

· The deliberate concealment of information, which may lead to any of the matters listed above, should raise the matter with their immediate manager or that manager’s manager if the former is implicated in the issue.  This may be done verbally or in writing and should include full details and supporting evidence.  

4.2 Assuring confidentiality  

Under this policy, Oxfam International guarantees full confidentiality.  If it is not possible to resolve the concern without revealing the complainant’s identity, the manager will discuss the implications with the complainant and a decision to proceed (or not) with the investigation will be made.  

In order to avoid hindering an investigation into malpractice and to prevent frivolous or malicious complaints, anonymous disclosures will be discouraged.  

4.3 Investigation of allegation  

Oxfam International will endeavor to deal with disclosures as sensitively and quickly as possible.  An appropriate person nominated by the Oxfam International Executive Director, or where necessary the Chair, will investigate the allegation within two weeks of the disclosure having been made.  The complainant may be asked for further information during the course of the investigation.  

4.4 Outcome of investigation  

On completion, appropriate action will be taken to resolve the issue, which may result in disciplinary action (including dismissal or referral to relevant authorities).  The complainant(s) raising the issue will be informed of the outcome of the investigation as soon as is practicable.  If they are not satisfied with the response, the matter will be referred to the Oxfam International Executive Director or if that person is involved in the case, to the Chair.  

4.5 Protections  

Oxfam International will take appropriate disciplinary action (including dismissal) in accordance with Disciplinary Procedure against any Oxfam International staff member:  

· Found to be victimizing another staff member, intern or volunteer for using this procedure, or deterring them from reporting genuine concerns under it; or 

· Making a disclosure maliciously that is known to be untrue, or without reasonable grounds for believing that the information supplied was accurate.  

 

END  
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