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Why is it necessary to challenge the negative aspects of organisational culture within policing?
Within this reading the topics surrounding negative aspects of organisational culture within policing will be discussed. As with most organisational cultures they come with their complications in relation to ethics, beliefs, and integrity and therefor all have areas for improvement. As stated in the Oxford dictionary (2023) culture can be defined as the customs and beliefs, art, way of life and social organisation of a particular country or group. Brough, Chataway and Biggs (2016) suggest that culture can influence behaviours within a community or organisation. This infers those individuals within an organisation, in particular within policing, can become persuaded to believe negative aspects or encouraged to act out negative behaviours as those beliefs and behaviours become the ‘norm’ within that organisation.
Police corruption, sexual discrimination, misogyny, and racism are to name but a few of the problems facing police in the UK at present. This is supported by Brough, Chataway and Biggs (2016) who recognised 5 main problematic characteristics within the police organisational culture: the police family, control, us versus them, masculinity, and subcultural differences. Throughout the mid 1990’s police within the United Kingdom were seen to be facing a multitude of problems within their organisational culture and how this was perceived negatively by the public. This is supported by Newburn and Webb (1999) who state that during this period police staff and police officers within the United Kingdom were under scrutiny as it became apparent, they were flooded with behaviours of misconduct and malpractice. If we were to focus on the issue of police corruption Roebuck and Barker (1974) propose that it can be recognised as behaviours of a police officer that can be seen the be deceitful, immoral, deviant and in some cases criminal. Types of police corruption can be broken down into nine categories (Roebuck & Barker, 1974)


Figure 1: Types and descriptions of police corruption
	Type
	Description 

	Corruption of authority
	When an individual receives gifts or services as a result of their rank or position of power within the police force.

	Kickbacks
	Promoting particular businesses and receiving goods as a form of payment for this.

	Opportunistic theft
	Stealing from detained persons, victims, or belongings from deceased persons.

	Shakedowns
	Accepting gifts, goods or services is return for not arresting, seizing property etc.

	Protection of illegal activities 
	Protecting those induvial involved in criminal activities such as drugs or prostitution.

	The fix
	Purposely loosing evidence to prevent criminal prosecutions

	Direct criminal activities 
	Committing a criminal offence 

	Flaking or padding 
	Planting evidence 

	Internal payoffs 
	Being given benefits within work such as promotions as a result of bartering 



Challenging negative behaviours within the police has often been seen as an important part of improving the policing culture. Chan (1996) propose that police officers often put loyalty and alliances before challenging those behaviours of dishonesty and misconduct. The blurred line between loyalty and a ‘pack mentality’ can often become confused with having been exposed to similar traumas and using these as a common ground for conversation. Skolnick (2011) suggests that it is likely that police officers have the same thoughts, feelings and responses to situations as they are exposed to similar scenarios within their role. This feeling of becoming desensitised and unempathetic could be seen as the ‘police personality’ (Skolnick, 2011). As previously mentioned, sexism and misogyny are two other negative aspects of organisational culture within the police. Throughout history women have been at a disadvantage throughout various parts of life such as voting, the right to work and in more recent times equality of pay and the right to be seen in equal skill set and competency to their male co-workers. Kanter (1977) infers that lack of female police officers could be a contributing factor to female police officers and the inequality they are facing. These issues have particularly been prevalent within the police as Brown (1998) states that female police officers and their experiences with equality have only recently been put under the spotlight and studied academically. It has been suggested throughout studies that the role of a police officer is seen to be a masculine and primarily male dominated occupation, therefore female officers feel they a subjected to gender and occupational limitations (Brown, 1998). Although in recent years the number of female officers has increased as a whole, specialist departments such as armed response are currently still male dominated (Brown, 1998). There could be a multitude of reasons as to why this is, some academic studies suggest that following the Sex Discrimination act, which was implemented in 1875, female police officers remained at a disadvantage when it came to promotions and opportunities for career prospects (Jones 1986). Furthermore it has also been suggested that female officers have throughout history been as a lesser valued officer as (Prenzler, 2002) proposes that during the start of the twentieth century, female officers were paid less, excluded from acquiring a pension following retirement, and in some cases sacked if they were to marry. All of which are additional factors in why challenging negative police culture is imperative. It is often wondered why these behaviours were prevalent in the first place, (Prenzler & Sinclair, 2013) conclude the idea that being a police officer was seen as a role of authority and physical strength which only men could do.
In conclusion, while police culture within the UK has its faults, over recent years the police have taken a vigorous stance in eliminating police corruption (Newburn & Webb. 1999). Newburn and Webb (1999) suggest that these changes come from historic incidents that have happened within policing in the UK, the Birmingham Six and the Guilford Four in particular. Both incidents highlight the failings within the police and hold those responsible for evidential failings and breaches of human rights. Police reforms within the UK have been paramount following this, as public confidence in policing has been lost. Discrimination, unjust use of force, abuse of position, neglect of duty are all contributing factors (Brough, Brown & Biggs, 2016; Brown, 1998). Though over the years changes have been made, negative cultural behaviours and or beliefs are still an issue in modern day policing.
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Why is it important to manage trauma and mental wellbeing in policing? 

Resilience, courage, and positive mental wellbeing are characteristics which most people possess. Characteristics which make a person likely to succeed and prevail, characteristics which most would say are important to have. When it comes to response officers these become even more significant as exposure to traumatic events becomes the norm. When initially joining the police force most response officers start their career in good health, physically and mentally, as medical examinations are part of the initial recruitment process. As officers progress throughout their career physical injuries are likely to occur as the human body ages. Physical injuries are better understood and recognised within society as when we see a cut or a broken arm, we associate that with pain or struggle. What is not spoken about often is the mental injuries officers face throughout their lifetime as a result of the traumatic incidents they have responded to and the impact this has on their mental wellbeing. These topics will be discussed throughout. 
Mental wellbeing is not defined within one concept but is holistically looked at as ones mental and physical health (Stewart-Brown, 2015). This is supported by Seligman (2012) as cited in Hesketh et al. (2019) who proposes the idea that being mentally well is more than an absence of illness, suggesting that because someone does not have a diagnosed illness or a physical injury it cannot be assumed that they are well. Ryff and Keyes (1995) identify 6 areas that compose positive mental wellbeing. These are categorised into self- acceptance, personal growth, purpose in life, positive relations with others, environmental mastery, and self-determination. This suggests that for one to have good mental wellbeing, all areas must be considered.
Professions that come with profound exposure to trauma such as police officers, paramedics or those in the fire service are at greater risk of poor mental well-being and mental health struggles (Sharp, et al ., 2022), proposing the idea that individuals within those professions should take proactive steps in ensuring they are receiving adequate support from outside agencies. As response officers we work long hours of the day, varied shift patterns and more often than not work beyond our hours of duty, these impact factors can all have a negative effect on an individual’s psychological and physical health as sleep deprivation, stress management burn out can become apparent. Hesketh et al (2019) supports this theory by stating these factors can present as a challenge when it comes to resilience within response officers. This goes hand in hand with the proposed idea that police have a heightened hunger for work involving criminal incidents as this involves thrill and adrenaline (Loftus, 2010). The constant chase between becoming addicted to the excitement for job satisfaction and allowing yourself enough time to destress can become imbalanced therefore causing poor cognitive performance and poor psychomotor.
When an individual is exposed to numerous traumatic events Post Traumatic Stress Disorder (PTSD) and Complex Post Traumatic Stress Disorder (CPTSD) is likely to occur, these mental health conditions can often be found in those who work on the front line, in particular police officers (Brewin et al,; 2022). When under extreme amounts of pressure and stress it is imperative that as humans we have a form of relief, whether it be through physical exercise, socialising or just communicating with friends and family. Although, this does not come without its issues. The spill over model looks at the correlation between work stresses, home stresses, how these can affect one another if not managed correctly and most importantly the impact this has on the family of those working in demanding roles (Westman, 2001). Whilst most find comfort in the above, there are those who find coping with the stress difficult and will use drugs and alcohol to help cope. Jahnke et al (2016) suggests that those most at risk for drug and alcohol misuse are those individuals who work o the front line in first response professions.
Within a high-pressured job such as the police there are multiple factors that can caused added areas of stress, therefore impacting on an individual’s mental health. Attending sudden deaths, domestic incidents and road traffic collisions whilst being under resourced and under constant public scrutiny can cause an extreme amount of weight when regulating emotions and trying to sustain a well-balanced mindset (Miller, 2022). Miller (2022) also suggests that the shift work, long hours and overtime has the potential to affect one’s social life as officers often miss out on social and family events due to being in work. 
This raises the question, why is it important to manage wellbeing in policing? Edwards and Kotera (2020) suggests that a mental health crisis within UK police forces is looming. If mental health within the police isn’t made a priority this could mean officers unable to come into work due to being mentally unwell. This would then cause added pressure to those officers in work, a delayed response time for emergencies due to demand on shift, victims having to wait longer for updates, all of which would cause a loss of public interest, which would be detrimental to all UK forces as we police with the publics consent. Police are exposed to multiple traumatic events throughout their career, therefore, being resilient is a key characteristic in surviving within the role. Lately there has been a hands-on response in how organisations approach mental health within their staff and the impact this can have on their efficiency at work (Wild et al.; 2020), this suggests that more is being done within the work environment to ensure that mental health and well-being are prioritized. Although there has been a step forward with improving resilience in emergency responders (Joyce et al., 2017) suggests it is not yet recognised if this has a positive correlation in mental wellbeing within police, therefore is a possible area for further research.
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How effective is MAPPA as a means of protecting vulnerable people from harm?
Sexual offending is crime that has the power to affect multiple lives and can be seen as a problem in countries across the world. As cited in Beech et al., (2009), a study conducted by Jansson, Povey and Kaiza (2007) looked at the statistics for recorded sexual offences between the years 2006-2007, they found that 57,542 sexual offences were recorded throughout these years. Which highlighs the question, what is being done to protect the most vulnerable members of society?
 As serving police officers and members of the emergency services it is engrained that protecting and reassuring the public is front and foremost. Public protection can be seen in a variety of ways from patrolling the streets, community engagement, the victims code and then systems within the police force which protect those members of society who are most vulnerable to crime and thus being victims. Multi Agency Public Protection Arrangements otherwise known as MAPPA can be identified as a system within the police that focuses on protecting vulnerable people from harm. MAPPA is responsible for handling and evaluating the risk that comes with allowing sexual and violent offenders out into the public domain and the community attention this comes with (Maguire et al.; 2001). When high risk offenders are released from serving a prison sentence their management within the community is imperative. Wood et al (2007) suggest that it is MAPPA’s duty to recognise those offenders, risk assess them and then manage those risks by implementing strategies, encouraging rehabilitation and supporting integration back into the community whilst trying to reduce the risk of re offending.
MAPPA was initially introduced in 2000 through section 67 and 68 of the Criminal Justice Act and as supported by Wood et al (2007)  can be separated into three categories
 Category 1- Registered sex offenders
 Category 2 – violent and other sexual offenders who received a custodial sentence of 12 months
 Category 3- other offenders considered by the responsible authority to pose a risk of serious harm to the public. 

It is clear why these categories are a cause of concern for the public and are highly scrutinized as a result. In recent years, individuals who are at most risk of causing harm to the public have been affected by changes withing legislation (Kemshall & Britain, 2001). Kemshall and Britain (2001) discuss the benefits these legislative changes come with and propose the idea that there has been an increase in public protection as a result. It is proposed that a further benefit of this is that the police and other supporting services are held accountable for their involvement with these offenders, what they are doing as a preventative measure and the effectives of this which will help identify faults within the system, ultimately resulting in greater protection of those most vulnerable. 
Through literature it has been noted that Grubin (1998) as cited in Cann et al (2004) has identified that those responsible for sexual offences are most at risk of reoffending within the first 5 years on being released from prison, which raises the question, how effective is MAPPA in protecting the vulnerable?
An article by Bryant et al (2015) looked at the effectiveness of MAPPA through reoffending rates pre and post MAPPA. The study looked at conviction rates of previous offenders from 2001 – 2004 and found there was a 6.5% decrease in reoffending over a one-year period. A more in-depth breakdown of statistics on the effectiveness of MAPPA is hard to come by (Bryant et al., 2015) as most statistics are held by induvial forces and not held as a collective. Beaver (2010) support this by stating that not only statistics held by individual forces, but Scotland also have a completely different database all together. In terms of understanding the effectiveness of MAPPA, having a joint database could be beneficial as quantitative data could highlight specific areas within MAPPA which need improving, thus should be a consideration for future research. 
MAPPA as an overall risk assessment tool of violent and sexual offenders has many benefits, there is discussion to be had around an offender’s human rights and intervening in these for the sake of public protection (Bryan & Doyle, 2013). Placing prohibitions on the most dangerous offenders, dangerous being defined as the probability of causing mental and physical harm to another person (Butler Committee,1975), is often supported by the public. However, Bryan and Doyle (2013) go on to suggest that the multi-agency approach of MAPPA in trying to rehabilitate offenders and giving them anonymity, it is often seen as being too soft and is portrayed by the media as protecting offenders. 
At present MAPPA gives agencies involved in managing violent and sexual offenders the authority to use disclosures when they see fit. Wood et al (2007) identify three areas of disclosure within work, housing and relationships. This suggests that when an offender applies for housing or job opportunities or enters a new relationship, agencies involved have the responsibility and power to notify those involved of the potential risks involved with that offender.
Although we have discussed the effectiveness of MAPPA throughout, it does not come without its problems. As previously mentioned, disclosure of those sexual and violent offenders has many benefits but also comes with risk. As cited within Wood et al (2007) it is discussed that if a relationship involving children with a sexual or violent offender breaks down following disclosure, the benefit being children are protected from potential harm. This is then followed by an increased risk of re offending associated with the lack of intimate partner and relationship.  
Identifying the effectiveness of MAPPA has been difficult to distinguish as noted by Wood et al (2007) as MAPPA takes on a multi-agency approach to dealing with it’s offenders, thus making it difficult to identify faults within the whole system approach as opposed to the faults within specific agencies.
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How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime?
Reducing crime and identifying areas in which crime is more prevalent is a priority within all police forces in the UK. Distinguishing hot spots for crime, the environmental influences and how these can affect crime rates was first recognised in the United States of America during the 1970’s (Draper & Cadzow, 2004) where it was recognised that there are two environments which can affect the possibility of crime happening, these being physical and social environments. Through forming this theory, the idiom CPTED which is an abbreviation for Crime Prevention Through Environmental Design was created. Literature suggests that since the conception of CPTED in the 70’s it can be identified as one of the most broadly used strategies for crime prevention across Europe (Reynald, 2011). Throughout the following piece of writing the effectiveness of CPTED and how this impacts crime rates within the UK will be discussed.
Studies propose there is a positive correlation between micro scale environmental conditions and offending behaviours (Lee et al., 2023) which suggests by identifying these and implementing preventative strategies within this area can in fact have a positive effect on reducing crime and increase public confidence. This is supported by the theory of CPTED which identifies three areas for consideration, these areas can be categorised into access control, surveillance and territorial reinforcement. Suggesting that placing access restrictions to high crime areas such as parks and isolated areas, installing CCTV cameras, having police patrols within these areas, road layout and public and private access to buildings can reduce opportunities for crime (Armitage, 2018). 
For CPTED to work efficiently it is important we not only recognise physical factors but also recognise social factors. Sacks and Murphey (2018) infer that those in society on a lesser income, adolescents and those from an ethnic minority background are more likely to be affected by crime and violence. This theory is reinforced by Quick et al (2018) who throughout their literature discusses social disorganisation theory which supports the concept those in densely populated areas are more suspectable to crime, thus allowing CPTED and other agencies to interject and prevent crime.
Whilst targeting general areas is important, it is critical to identify specific locations within these areas for CTPED to work effectively. Banerjee et al (2008) proposes the idea bars, abandoned buildings and off-licences are associated with crime. Although these areas have been documented, it is imperative that preventative measures are taken and installed, which raises the question what can we do to deter crime? 
Literature suggests that increasing surveillance by installing street lighting within high crime areas can improve crime rates, which correlates with CPTED who as previously highlighted surveillance as being one of the three areas to be considered in targeting crime (Kim & Park, 2017). In support of this theory a study by Piroozfar et al (2019) looked at the perception of crime from 59 members of the public in an area where crime was prevalent. Participants were asked a variety of questions on the condition of their town centre and how this made them feel. When asked about the accessibility of CCTV in their area 36% of those asked stated they did notice changes to CCTV in the area and when asked about lighting coverage 59% stated that the coverage was adequate. 53% of participants agreed that crime had decreased and 35% out of the 53% felt this was due to changes made in the town. Within this article crime rates are looked at using the police database which confirms crime rates had in fact decreased. This proposes the idea that improvements made using CPTED theory could be seen as being an effective way of reducing crime. 
A further study conducted by Armitage (2018) looked at how effective CPTED is from the eyes of the offender. This study looked at 22 imprisoned burglars who were shown images of different houses. They were asked how the location of each house would affect their decision making in terms of being under surveillance. Within the study it was mentioned that highly populated areas, the ability to see into properties, access into and out of properties would all impact their decision in targeting a particular house. However, in contrast to this, literature suggests that a construction cannot overrule human behaviour and that crime can still take place no matter how much time and money in ploughed into environmental design (Atlas, 2013). Suggesting that management of crime could be made easier through road layouts and housing designs could be an area for consideration for CPTED and thus should be explored further in future studies.  
In short, the benefits surrounding CPTED have been discussed, albeit it does not come without it’s problems. There is inadequate literature surrounding CPTED (Johnson et al., 2014) so it is difficult to discuss benefits and topics for improvement in detail. One area which Johnson et al., (2014) has noted as a limitation for CPTED is the multi-agency approach needed for it to be effective. It is discussed that the different use of language and meaning is prevalent throughout studies and suggested that for CPTED to be used as an effective tool for crime management, a universal language must be used. Along with using other crime prevention strategies as supported by Piroozfar et al (2019) who suggests throughout their studies the benefit inclusivity and creating opportunities within crime dense neighbourhoods as a possible solution to tackling the problem. As previously mentioned CPTED can be an effective way of crime management and alleviating fear of crime within the community, however, should be used as part of a collective of crime prevention strategies to be most effective. 
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