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Introduction
Underpayment or the issue of getting less than the deserved payment and can be described as not getting the minimum legal wage according to the work. In today’s business world in this era of globalisation people are protesting to bring equal pay for all the wages and there are many laws that confirm minimum national wages. But still, there are many companies that are not able to pay the minimum national wage. Tesco Plc is one of the companies that are unable to pay the minimum national wage to its employees. According to the report of Sky News Network Tesco has failed in giving the minimum national wages to its workers and also there are more than thousands of workers that are underpaid (Ford Rojas, 2021). The impact of underpayment is huge and it creates and spreads many negatives that can tear the organisation and its reputation. Here in this report, the issue of underpayment will be discussed along with the potential solutions and the implementation of the solution.

[bookmark: _Toc88317301]Discussion
[bookmark: _Toc88317302]Analysis of the Problem and Informing Decision Making Process 
Tesco Plc is a British multinational grocery and general merchandise retailer headquartered in Welwyn Garden City, UK. They have three lakhs and sixty thousand employees all over the world working for them (tesco, 2021). Despite their worldwide business and their profit and sales and reputation, there are issues of underpayment with the workers. According to the report, there are more than thousands of employees who did not get paid properly and another report stated Tesco failed in giving the minimum national wage as well. There are multiple problems that can arise from underpayment. The problem of underpayment has many reasons. Some of them are-
· Overwork and working for long hours.
· Company’s wrong policies for the basic payment.
· Wrong data entry in the database of human resource managers can create confusion as well.
Though any reason is not a real reason for not paying the proper amount. Along with that, this is also an unethical practice for the organisation. Underpayment can affect the decision-making process in different ways. Studies show that CEO’s decision-making process gets affected by over and underpayment issues (Lee et al., 2019). For example, 
Non-caring Attitude of the Employees- The employees do not really care about the organisation and its goals and future. They can simply ignore the current issues in the organisation as they do not feel for the organisation.
Lower Job Commitment- Another thing that can happen is that underpayment can lower the job commitment of the employee. The low payment can be seen in not finishing in a proper way and the distribution of unfair workloads and unequal distribution of wages creates confusion and negativity in the employees’ minds (Deng, Ming and Zhe, 2021). This in turn leads to lower job commitment.  
[bookmark: _Hlk90557345][bookmark: _Toc88317303]Lower Job Satisfaction- They can compare their payroll and responsibilities with other employees who work in a different organisation or in the same organisation but in a different department. That is actually a characteristic of job dissatisfaction. In essence, the employees will be dissatisfied in the workplace and it will result in employee turnover (Nwobia and Aljohani, 2017). That results in a non-healthy environment, chaotic communication and an unhealthy structure, employee turnover of the organisation.    
[bookmark: _Hlk90557652]
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Range of Solutions of the Underpayment
There are multiple solutions that can actually omit the problems of underpayment. Some of those solutions are,
Paying Medical and Insurance Coverage- Underpayment issues can be solved by paying medical allowances and insurance coverage for the whole family. Employees who get sick during work hours or while working in the office get paid the full medical allowances by the company. Tesco can improve their employee health policy by providing mediclaim insurance for the whole family, like for the wife or husband and daughter and son. This will apparently need proper monitoring and strategy to implement but in the long run it will be a grand success and no one can actually complain about getting underpayments.
Incentives- Providing incentives is a great way to omit the issue of underpayment. Tesco can update its policies in order to arrange the process of providing incentives as per the achievement of the target. Those people who can achieve the target will get incentives of a certain percentage of their total payment. This will accordingly help in motivating the employees as well. Motivation is an internal feeling and productivity is the amount of work one can do during a day and that is connected to each other as motivation elevates people to do the work in order to reach the goal (Iswara et al., 2021).
Regular Audit- The confusion of the wrong database can only be solved by proceeding with a regular audit. A regular audit will help in seeing the details of every employee and their work progress will get analysed and it will help in keeping an eye on the database and any wrong thing can be corrected at this time. Also, a regular audit will help in keeping the track of every employee and their work progress and it will help in giving out the proper payment as well. Tesco can arrange monthly audits and it will help them in overcoming the issue of underpayment.   
Basic Pay Increase- Various companies have various payrolls. But the companies should take care of the basic pay and it must fulfil the national minimum wage. Tesco needs to increase their basic pay and it should be more than or equal to the minimum national wage of the UK. Also, basic payments must not be equal for all the employees. But it always needs to have a balance there.   

[bookmark: _Toc88317304]Appropriate Solutions for Tesco to Overcome Underpayment Issue
Among the above-mentioned solutions, the most appropriate solution for Tesco is incentives and regular audit. Both of these will be the most appropriate as both of these will help in overcoming the issue of underpayment and help in motivating the employees along with helping in increasing the productivity in the employees. The productivity and motivation increasing process will automatically increase the job commitment and job satisfaction in the employees. Employees and employers need to have integration and that can only happen by making adjustments (Wang and Seifert, 2020). Along with that, the regular audits as stated earlier will help in analysing the database on a regular basis and that will help in omitting the mistakes of the database. Also, paying incentives helps in analysing the performance of the employees and will help in bringing transparency to the payment system. As stated earlier incentives will also keep the workers motivated and it will bring more productivity.  Along with that, they are multiple consequences that can also be omitted by these solutions. Tesco can also try out giving out all the remaining amount to the workers and improve its policies to improve its payment method. So the most appropriate method for Tesco is to provide incentives and implementation of regular audits. Both these solutions help in keeping the homeostasis of the company. This will also keep the workers’ morale high and they will work with higher efficiency and effectiveness and the profits will be the same as Tesco.

[bookmark: _Toc88317305]Plan for Implementing the Solution 
The solutions for underpayment are incentives and regular audit. Tesco can arrange monthly audits just before the time of payment. Also Tesco can recruit proper and experienced delegates who can do the audit in a proper and efficient way. Also about the incentives. The incentives can be calculated on the basis of daily targets. The daily tasks workers are appointed to and whoever finishes the target with the most efficiency and in a proper time, they can get the incentives. Also, Tesco can arrange monthly and yearly incentives. Economists believe that people work and invest their time and energy to return it as money (Cassar and Meier, 2018). Workers who did not absent more than 3 days in a month can get an incentive amount and along with that, workers who achieved the most target can get the incentives at the end of the year. 
Along with that, Tesco needs to appoint people and executive employees who can monitor the whole situation and keep a track record of all the employees. So, in essence, summarising all the needful tasks for Tesco to implement the plans of solutions are-
· Tesco needs to hire delegates who are experienced in audit and calculations and can do a monthly audit.
· Tesco needs to arrange everything for the audit before each month’s payment day.
· Tesco must hire employees who can supervise the daily activities of the employees.
· The company can calculate the percentage each employee will get as their incentives.
· The company must calculate the daily incentive percentage, monthly incentive percentage and yearly incentive percentage.     
 
[bookmark: _Toc88317306]Ways of Communicating the Plan with Stakeholders
The plan cannot be executed without the help of other employees and other stakeholders and shareholders. Each stakeholder will need to participate in this implementation. The strategy implementation helps in managing the change in the organisation and in turn change management helps in sustainable development (Thakur and Mangla, 2019). In Tesco, before implementing the solution there are a few departments and stakeholders that need to be informed. The meetings need to be done in order to communicate the need for the solutions and for letting them know about the solution. One must summon permission from the CEO of the company. Then the human resource management can work on hiring people who are experts in auditing and also supervising and monitoring the employees closely. After that, the finance department can produce the monthly audit report to the experts and do the tasks in a collaborative way by bringing coordination and efficiency. After that, the operational managers can supervise the operations of the employees and the company and adhered experts for supervising the employees can work on their supervision. At the end of the day, at the end of the month and at the end of the year those experts must produce their reports about the employees and their work and their progress to the audit departments. The audit department, later on, can decide whom to give incentives and whom to not.  

[bookmark: _Toc88317307]Appropriate Monitoring and Review Techniques for Tesco
There are two types of monitoring and reviewing techniques Tesco can adopt that can help in the successful implementation of the plan. Those two techniques are-
Feedback System- A feedback system helps in analysing an output process and then comparing it to the desired input and helps in taking corrective action to push the output to follow the proper input system. A feedback system helps in coordinating and helps in the implementation of the input that is basically needed (Na et al., 2019). This helps in changing the output in the desired manner and implementing the solution of regular audit can be done through this process. 
Participatory Monitoring- Participatory monitoring is also known as collaborative monitoring and community-based monitoring that can be described as a monitoring system that collects the measurements and other kinds of data on a regular basis. Participatory monitoring leads to higher sustainability (Rogito, Maitho and Nderitu, 2020). This monitoring technique will help in collecting the daily work activities of the employees and can arrange the proper incentives on a daily basis. 
Both of these methods are essential and must be implemented in order to successfully implement the solution in Tesco. Along with that, there are other techniques like observation, collecting survey reports, doing field surveys, interviews and many more.  

[bookmark: _Toc88317308]Conclusion  
In conclusion, it can be said, that the report helps in identifying the problem of Tesco is underpayment and the consequences and reasons behind underpayment. The report also helped in identifying the plausible solutions to omit the issue of underpayment. The report also described the particular and appropriate solution for Tesco that is providing incentives and regular audit. The report again stat that how to implement the solution and how to communicate the solution within the organisation. The r[pports states some monitoring techniques as well that can be used by Tesco. There are several steps that need to be followed by Tesco in order to implement the solution with grand success.      
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