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[bookmark: _Toc140225451]Introduction 
There are different types of leadership acquired by many organisations to manage their day-to-day task to achieve organisational growth which led to brand recognition and more sales in the long term (Leithwood et al., 2020). As a compliance manager, I have acquired certain leadership skills like Autocratic leadership, Transformational leadership, Lassie-faire leadership, and visionary leadership in the organisation to eliminate problems and can manage the workforce effectively. All of this style of leadership can be helped the organisation to grow in the long term and also generate more sales revenue and better brand recognition in the market. Below I have elaborated on the leadership styles and how they can be beneficial for an organisation as well as for personal development.
[bookmark: _Toc140225452]Main body
Specsavers Audiology is a British optical retail chain organisation. The organisation was started in 1984 by Doug Perkins and Mary Perkins. The organisation deals with optometry and optician services for eye testing. The products are Glasses, contact lenses, and sunglasses and it also deals with hearing Aids products (Specsavers 2023). In 2012 the organisation shares the largest market in this sector which is 42% beating all its competitors. Specsavers is operated in the United Kingdom, Ireland, Netherlands, Spain, Australia, and New Zealand. The organisation have over 2000+ stores in these countries which are profitable and help many customers with their problems and provide world-class service daily by their employees and experts. The turnover of Specsavers is £2.78 billion in 2018/2019 which impacted the market and get recognised by many other customers from all over the world which makes the organisation profitable and boosts revenue at the same time.
In Autocratic Leadership, the leader or head of the group makes most of the critical decisions without asking for any suggestions or other possibilities or with very little input from others. It helps to develop business in the organisation with the group rather than the leader takes responsibility and doing what best for the task by analysing different skills of other people and allocating them the work for best outcomes (Emeritus,. 2023). The advantages of autocratic leadership are a transparent leadership chain, Clear workplace expectations, and leading inexperienced workers well. All of these can make an organisation grow, generate revenue, create future opportunities, and lead the company towards growth. The disadvantages of this leadership are a Lack of ideas, other employees' morale can down, working under pressure, and less feedback from other team members. These makes the leadership more critical to perform and to implement in a smart way is not an easy task for the leader. However, somethings have to keep in mind to lead the team in an effective way to achieve set-goals in the future.
In Transformational Leadership, the leader inspires, motivate, and trusts their employees in the workplace with doing micromanaging everything of the given work they trust their workforce and help in certain areas if required. It is a very admirable form of leadership as they are passionate about their work helping to achieve the company's mission and fulfilling every need of the company while helping their inexperienced employees’ side-by-side (Fahlevi et al., 2019). Transformational leadership is an essential factor in any industry as they help the company to grow and helps the lower management to improve their work with suitable skills. The advantages of this type of leadership are Getting staff engaged, driving changes, spotting gaps, encouraging new learnings, solving problems, etc. All this can help an individual as well as the growth of the organisation in the long term. The disadvantages to adopt this leadership is the misuse of power, lack of focus on the task, and undesirable consequences. The leader has to be very conscious and smart to act accordingly and lead the potential team by helping them to achieve the task and full-fill the organisational needs in a professional way.
In Laissez-faire management style, some strategies and decisions the leader has to include his team member for several inputs of the problem to tackle the problem effectively. It provides the best solutions as per the given choices or options from the team it helps the management to analyse the solutions and fit the best to eliminate the problem is called the Laissez-faire management style (Ko et al., 2019).  In simple words, it is the opposite of autocratic leadership style. The disadvantages are too much focus on the team, and the leader blaming other employees if any error occurs. However, this type of leadership is often successful in an organisation if the leader is well trained and has a ability to lead the team in a professional way by applying certain methods and leadership styles to manage the workforce in the organisation.
In Visionary management style- By keeping a clear picture of set goals, and other planning, strategies the leader has a clear vision of the solutions, which has big picture oriented, and has inspirational knowledge to tackle the problems. It will help the organisation to build its branding and get recognise by other competitors as a strong brand to beat (Alheet et al., 2019). The management style helps an individual and team to empower other employees to work on the set target or goals.  The disadvantages are too many ideas for one task cannot prioritize one, failure to understand the vision, and focusing on long-term goals impacted short-term goals. However, this style of leadership is often seen to achieve long term goals and organisational achievement by analysing different possibilities of the task and keeping a clear vision which helps to understand as well as achieve the set goals easily. 
Most of the time in the organisation there are several tasks which must meet the deadline. Providing work time to the management is difficult as in some cases, the employees do not take the work seriously and do the work casually which may impact the organisation's brand image in the market (Buttigieg et al., 2023). A similar type of issue also arises with me when I am managing the team as a Compliance Manager many of my team members were inexperienced and some are not serious about their work. As we have to make strategies in which the brand has to launch its new products in the market like what was the tagline, advertising format, and product descriptions. As a Compliance Manager, I have to make sure the work is at the proper pace and accurate for timely delivery to the upper management. However, at that time in the United Kingdom, many employees of different companies protested for salary increments and other issues and in our company, also many employees were part of that protest which affected the brand badly as everything is lacking behind. Therefore, I adopted Autocratic leadership and performed the task by not taking much input from my team members by taking critical strategic decisions and using my experience and completing the task just before the deadline that helped the company to launch the product at the right time as they had planned. This type of leadership is very critical sometimes however; the decisions made are of your own most of the time rather than many inputs from the other employees that makes the work risker and maybe sometimes a failure. However, to eliminate all of the negative factors of the leadership the leader has to manage the team very smartly to perform the task as well as understand his areas of development to improve professionally.
Many of the tasks need different sorts of ideas and suggestions to make the work better and a satisfying outcome which may help any organisation to grow. As a Compliance Manager, I have to ensure that the work is accurate and has quality in it so, that the organisation gets more benefit from their employees (Francisco, 2019). I adopted transformational leadership when an urgent task arises in which the work has many areas of development so I divided the work among my team and micromanaged them time-to-time for a better outcome. I also acquire  Laisse-faire management style so that my team perform the task in a better way by taking suggestions and ideas from me as well as from experienced employees working in that project for better outcome of the task. I have taken certain steps such, as collaborating with the employees, taking a meeting, and teaching them that goal is common for all and how to achieve them with quality and taking feedback from my team members for fewer errors in the task and discussing the problems thoroughly by including experienced team members. Many inexperienced employees also developed certain skills by working in a team. At the end of the work by using my leadership skills like transformational and Lassie-faire leadership the organisation generated more revenue than before as the task have gone through many experiences and ideas of different employees for quality that makes the work easier and has fewer chances of failure.
There are many big projects in a big organisation, which need to be discussed thoroughly in meetings, small team discussions and understanding the basic structure of the project so that the outcome is desirable. As Compliance Manager in Specsavers there are several projects, and tasks, is available to perform at that time I must make sure that I understand the project and vision of the strategies I have to apply to perform the task. I have arranged team meetings to explain the task and vision of the organisation and the reason, the project is important for the organisation's growth (Mitrovic et al., 2019). There are several plans and strategies before performing the task but the critical task is to implement all these smartly for a better outcome. At that time, I implemented a Visionary management style to perform the task with my team member and other employees. As the set goals are already discussed in the meeting and need proper visionary approaches to achieve the desirable outcome that helps the organisation towards growth and boosts employee confidence for next projects and tasks.
As a Compliance Manager, I have understood that adopting transformational leadership is the best as per my knowledge in a big organisation like Specsavers (Lee et al., 2019). However, transformational leadership includes a group of people for the task for a better outcome and desirable result. As we know discussing ideas with experienced employees results in different innovative ideas and strategies for the task helps an organisation to tackle its problems and generate more revenue. I applied transformational leadership in a certain task, which helps me to develop certain skills like better communication, analytic skills, better time management, handling pressure, meeting deadline, and managing the workforce. All of this I learned by implementing transformational leadership as a Compliance Manager, and in some areas, I need more development in some areas of mine which I have understood in that task by implementing the leadership style that I have to handle pressure, better negotiation skills, explaining capacity, and lack of motivation (Gemeda et al., 2020). In these areas, I have to need more attention and development to improve my personal and professional life to be a better person and employee in an organisation to help myself as well as help the organisation to achieve its missions and goals.
[bookmark: _Toc140225453]Conclusion
The organisation needs certain leadership styles for different problems in the management or task to eliminate workplace difficulties among employees and in work. We have discussed some of the leadership styles to understand what is best for the situation and experience, which boost the workforce and is profitable in the long run. As a Compliance Manager, I have learned many important skills by implementing them in real projects and understood my areas of development to be better for the organisation. It has helped me in my personal life to tackle personal problems and how to deal with problems professionally in the workplace to tackle workplace tasks to eliminate errors and learned many professional skills by the help of these leadership styles and practices. 
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[bookmark: _Toc140225455]Appendix: Leadership development plan
	What are my Leadership Development Objectives? 
	What leadership activities do I need to undertake to achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	To handle work pressure
	At the start of the task, which is an important project for the company, by handling my team I have to ensure that I do not panic and handle the pressure very professionally. So that my team members can work freely with any problem. 
	At the workplace 
	3-4 months

	To improve my Negotiation skills
	To negotiate the work with the client for better results and outcomes
	At the workplace
	3 months

	Interpersonal skills
	To understand leadership and adapt accordingly to the problem which can improve my interpersonal skills.
	At the workplace
	2 months

	Lack of motivation
	Work pressure can lead to a lack of motivation in me to overcome a particular task; I have to distribute my work accordingly to the need without taking extra stress.
	At the workplace
	2 months

	To make tough decisions under work pressure
	Observe other leaders in the organisation and act smartly to make tough decisions for better outcomes of the task.
	At the workplace
	4-5 months
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