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Which of these perspectives Jack Welch's leadership style most closely resembles should be taken into account as you write your presentation about his management style. His leadership style might be distinctive and not cleanly fit into any one perspective, or it might have characteristics from other approaches. Regardless of the lens you use to assess Welch's leadership, it's critical to back up your assertions with facts. The case study we gave, as well as academic literature from journals, books, and organisational records, can all serve as sources for this proof. To show the breadth of your study, don't forget to incorporate in-text citations and a reference list in the Harvard referencing style. Overall, you are able to offer a complete and well-informed assessment of Jack Welch's leadership at General Electric by taking into account the many viewpoints on leadership and utilising facts to back up your assertions. The background of Jack Welch's leadership at General Electric should be taken into account in addition to the leadership theories and views discussed in this module.  
Due to the rapid growth of technology and the globalisation of the economy in the 1980s and 1990s, the business environment was extremely competitive. These outside influences influenced Welch's leadership style, and he emphasised the necessity for speed, agility, and creativity in order to stay one step ahead of the competition.
Welch's own character and leadership style should be taken into account as a crucial contextual component. He had a reputation for being fiercely ambitious, competitive, and results-oriented. As a result, GE developed a culture of strong performance pressure where staff members were expected to continuously strive for improvement and hit lofty goals. Although this strategy significantly increased GE's performance and profitability, it also had certain drawbacks, including a high-stress workplace and the need to lay off workers in less successful businesses. 
Regardless of the perspective you use to assess Welch's leadership, it's critical to back up your assertions with facts. The case study we gave, as well as academic literature from journals, books, and organisational records, can all serve as sources for this proof. To show the breadth of your study, don't forget to incorporate in-text citations and a reference list in the Harvard referencing style.Overall, you are able to offer a complete and well-informed assessment of Jack Welch's leadership at General Electric by taking into account the many viewpoints on leadership and utilising facts to back up your assertions.
Let's critically assess Jack Welch's leadership abilities in light of the case study and our research now that we have covered the leadership theories and viewpoints pertinent to Jack Welch and General Electric.
Visionary Leadership:
One of Jack Welch's assets was his capacity to present a crystal-clear vision for GE and motivate staff to work towards it. He promoted a plan that involved concentrating on industries in which GE could be the leader or runner-up and selling off non-core assets. This vision, along with his vivacious and magnetic personality, enabled GE to post great financial results and establish itself as a leader in its fields.



