Innovation - Leadership and Elon Musk

Societies in general are infatuated with leaders. These are the people who earn that status through some form of standout achievement and rest of the world acknowledges their greatness. A prevailing mindset in the society make an assumption that the leaders have innate capability to arrive at rational decisions and control its outcomes. Society hypothesis that organisational leaders have a unique inbuilt lens to analyse the future economic developments and they tend to hold the capacity to tackle the attached inherent risks. 

Lichtenstein et al., (2006) viewed modern and traditional hierarchical leadership style to be inefficient with in the postmodern world of complexities. The authors in the study found the dynamics of the leadership transcends from a designated single individual’s capabilities and it revolves around people, tension, understanding and interaction, Furthermore, they state that the complex dynamic process of leadership is a product of ideas and people. Modern thinking mindset designed leaders as managers (Nicholson and Maniates, 2016). Drawing from work of Nicholson and Maniates (2016), addressing leadership as participative pedagogy stating leadership as ‘the co-construction of learning through active involvement, dialog and shared knowledge ...”. The entrepreneur icon we have chosen to demystify his leadership style in this piece of writing is Elon Musk.

Gromove (2017) articulately portrays Elon Musk’s leadership style. Gromove describe his leadership traits as a visionary and planner type. The trait which differentiates him the most, according to Gromove study, is his hands-on approach as he gets involve in everyday activities such as overseeing all product design, engineering and manufacturing of the company's electric vehicles, battery products, and Solar Roofs (Tesla, 2020). The leadership style further dictates his decision making due to which the reception tends to be divisive towards his ideas (Dyer and Furr, 2020). Elon can be painted as an autocrat when it comes to representing his ideas to the world such as Tesla. 

According to dyer and furr (2020) Elon is a master in building innovation capital which further enables him to win support over his heretical ideas. Elon uses his social capital of 29 million twitter followers to maintain his positionality in creating a positive image towards Tesla in order to win the support of investors and general public (see image below). Elon Musk’s sense of recruiting best people within the industry gives him competitive advantage since he gets involve in everyday activities, he actively searched for the candidates and the selection through interviews, he kept his hands-on approach (Dyer and furr, 2020).

[image: ]

Undoubtedly, Elon Musk transformed the practice of entrepreneurship through his visionary master class. After launching his first company Zip2 Corporation in 1995 with his brother, they staged PayPal after selling Zip2 Corporation in 1999, Elon’s third company was SpaceX in 2002 with the idea of commercial space travel, Tesla was founded in 2003 and by 2017 it surpassed GM motors as the highest valuable US carmaker and then 2016 onwards Solar-city, The Boring Company, Starlink internet satellites companies were formulated and running successfully. The most successful venture of Elon Musk has been Tesla. He envisaged the idea of commercialising affordable mass-market futuristic electric vehicles with sustainable battery technology, the whole world had to experience disruptive innovation in the form of Tesla (Lichtenstein et al., 2006). The genesis of tesla had purely based on the spirit of innovation (Lichtenstein et al., 2006).

In the age of modern capitalism and economy, innovation is a ubiquitous inherent phenomenon (Lundvall, B. 2016). Innovation is the tool which differentiates between organisations success within the long term competitiveness (Lundvall, B. 2016). Theory of Innovation precisely differentiates between innovation and invention. Ferreira and Lisboa (2019) state that concepts of innovation and invention are distinct from each other and they involve different factors, further, consequences and challenges. Schumpeter’s views have been drawn by Ferreira and Lisboa (2019) stating innovation to be the most important tool for an entrepreneur to evolve and standout from the crowd and gain competitive advantage in the long run to be successful. Schumpeter also viewed that any organisation intends to make profits, must innovate.  Definitions of invention and innovation by Schumpeter in the study have been cited by Ferreira and Lisboa (2019):

“Invention is an idea, a sketch or a model, for a new or improved product, process or system,
which may or may not be patented but which is not yet standardized in the marketplace”

“Innovation means the adoption of an idea, behavior or invention pertaining to a
product, service, device, system, policy or program that is new to the firm”

Kiessling (2004, p.83) asserts that entrepreneur as an initiator is the key source of innovation in the economic change process. Schumpeter cited by Kiessling (2004, p.83) addresses the entrepreneurial functions that an entrepreneur reforms the production pattern efficiency through new inventions or exploiting existing inventions in new ways, or employing contemporary technology in producing new commodity or producing an old commodity in an innovative way, opening new supply of materials or outlet of a product, recognising a completely new industry. 

Studies (Obal, 2014; Gande, 2015, p.12) discusses the aspect of disruptive innovation initiated by start-ups as new entrepreneurs in an industry more than the existing entrepreneurs. The authors further states that the companies employing disruptive technologies tend to oust the incumbents from the competition with time. Love et al., (2020) emphasis on the rate of escalation of the disruptive technology engagement in organisations and suggests that critical thinking, healthy scepticism, conscious awareness of the technology places any organisation in control. Gayathri and Kumari (2019) stresses that in an era of frequent technology shift, the leadership of an organisation is responsible to manoeuvre the workforce towards the change in an effectual way. Dexterities of the technology in changing landscapes demand a transformational and unflinching character to be in place in an organisation to lead. 

Elon Musk has proved himself to be a visionary influencer along with having other attributes of a transformational leader. He has not only introduced a completely new industry in the shape of tesla; he has also changed the entrepreneurial mindset facing contemporary technological paradigms towards an idea of more sustainable world. Elon Musk’s creation of Tesla is a presentation of invention and the innovation at the same time. Based on the theory of innovation Tesla is an invention all together and innovation falls in its engineering, design, AI equipped features, battery power and solar roofs.

After Management, design situation is turning out to be the new norm of industrial leadership. Visionary leaders tend to have farsightedness and the tendency of design situation, at the same time learning from their mistakes with glee. Kiessling (2004, p.83) stresses that the entrepreneur must overcome the inertia implied by the inherent tendency of circular flow towards the equilibrium. Elon Musk notion of design situation is more descriptive to modern management where innovation in core, developing and free flow of intellectual capital is promoted with invisible compartment boundaries.

[bookmark: _GoBack]Leadership Market in 21st century is in transition. Postmodern leadership is seen as non linear and circular as oppose to hierarchal and sequential progressive (Nicholson and Maniates, 2016). Postmodern epistemology challenges the modern and traditional assumptions. The above discussion dictates that there is monumental overlap between the concepts of a leader and an entrepreneurial manager. Due to post-modernism, traditional entrepreneurial behaviour has seen a paradigm shift where processes due to rapid development and employment of technology, have been recognised as more complex. According to Chia (1995) post modernism license a new paradigm of thought where a weak ontology of fitting exists and reality is continuously in a transformational loop therefore, cannot be static. The author further stresses that a study of an organisation within postmodernism paradigm brings set of intellectual priorities, commitments and theoretical preoccupations. Organisational leaders are evolving to be more design centric rather than management.

Tesla reflects a postmodern organisational structure where divisions help reducing the bureaucracy and helps to have an efficient communication system within the layers of management allowing flexibility (Dudovskiv, J. 2018). Entrepreneurial behaviour of tesla motors through Elon Musk leadership has transformed the core concepts of manager and management. Tesla comprised of intrapreneurs instead of professional managers. Due to his transformational leadership and percolated ideas, his employees were ready to be change agents (Gayathri and Kumari, 2019).
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Not saying the next gen Roadster special

upgrade package *will* definitely enable it to
fly short hops, but maybe ...

Certainly possible. Just a question of safety.
Rocket tech applied to a car opens up
revolutionary possibilities.
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