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In my report, I will be discussing about some of the most effective ways to motivate staff.
Before proceeding, I would like to first define the meaning of motivation.
                                        MOTIVATION:
Motivation is derived from the word motive, and it is regarded as the act of rewarding someone or encouraging someone for something done or to be done in diverse ways. It goes beyond that because there is another type of motivation which does not expect any reward.
There two main types of motivation are: -
·  extrinsic 
· Intrinsic
  INTRINSIC MOTIVATION
This is the type of motivation that one is engaged in doing something because of his love and passion for that thing rather than for some separable consequence.
According to Ryan and Deci (2000) When a person is self-motivated, he is moved to act for fun or challenge risks rather than because of external products, pressures, or rewards.
Intrinsic motivation is clearly notice in young infants, that always try to hold, throw, bite, squash, or shout at new things they see.
EXTRINSIC MOTIVATION
This is the type of motivation that an activity is done to attain some separable outcome or better say reward.
Extrinsic motivation is the opposite of intrinsic motivation, which refers to doing something simply for the enjoyment of the activity or the passion for the activity itself rather than expecting a reward. Ryan and Deci (2000)
[bookmark: _Int_PNH4tO4a][bookmark: _Int_qciWuhcY][bookmark: _Int_fXfeLfCw]Employers have come to the conclusion that in other to retained skilled staff and increase productivity in their companies, different establishments and employers have come up diverse ways to motivate their staff.
According to Amabile (1993, p.185) Employee motivation has always been considered a central issue for any organization.
So many people may be asking why motivate staff for jobs they are already paid for or will be paid for.
Motivation allows staff to change their behaviours, develop competencies, set goals, grow interests, make plans, develop talents, and boost engagement.
Motivation most of the time helps avoid or reduce procrastination in a business.
As stated by Reeve (2018) Not everyone agrees that staff should be motivated for all jobs, but except for activities that are not interesting and should be given when not expected. Praise is preferable to monetary rewards, for example, as it props psychological needs and is of more lasting value.

Covid has also have tremendous impact on the way businesses operate, from social distancing to advance health and safety majors. But the pandemic has also taught us some important lessons in keeping staff motivated, such as making safety as priority.
Covid has also contributed to one of the reasons why most employers have been compelled to increase the ways they motivate their staff. The reason being to the many restrictions and fears for the unknown that were put in place at the initial stage of the covid outbreak. Many staff became discouraged to go to work.
Research have also proven that staff who are motivated by their employers put in better performance than staff who are not motivated. 
A new study, called ‘’Disengaged Staff Are More Motivated Than You Think’ ’has discovered that 26% of staff are motivated but unhappy.
These are staff who do not love their company but are still motivated to give maximum performance at work.
You will agree with me that there are staff who do not like their company but still go to work put in the maximum efforts and deliver great productivity.
Those are the staff that are motivated but unhappy and they comprise a shocking 26% of the workforce.
According to Oswald, Andrew J., Proto, Eugenio and Sgroi, Daniel (2015) happy staff work harder. Some firms say they care about the well-being and “happiness” of their staff. But are such declarations hype or scientific good sense? During research they found out that happiness make staff around 12% more productive.
The question now is how employers can motivate their staff and see that they are happy because not all motivated staff are happy and not all happy staff are motivated to do their job.
Here are some of the ways employers can motivate their staff.
· 1.Make your business an enjoyable place to be.
· 2.Offer staff incentives.
· 3.Be a respectful, truthful, and supportive employer.
· 4.Give them opportunity to grow.
· 5.Share positive feedbacks.
· 6.Be transparent.
· 7.Offer your staff the option of making changes on their timetable.
· 8.Offer food and drinks in the workplace.
· 9.Recognise their achievements.
· 10.ask them what they want by even holding one on one face to face meetings with them.
· 11.Free annually medical checks.
· 12.Provide them with sporting facilities while at work like gym.



MAKE YOUR BUSINESS A NICE PLACE TO BE
No one likes to stand or work in environment that is not lively or boring spaces for prolonged periods.
Having a beautiful,attractive,pleasing, and well-lit, functional, and enjoyable workspace makes work more satisfactory.
Equipping your business with modern and fast functional equipment will give more life to your workplace
As claimed by Alan kohll (2019) In the last 20 years, the modern office has gone through several changes.
The early 2000s saw the death of small partitioned-off areas of rooms as offices and the rise of open floorplans, and 2015 brought waves of ping pong and foosball tables to offices everywhere.
While office designs come and go one thing that does not change is the impact the workplace environment has on staff health and wellbeing.
OFFER YOUR STAFF REWARDS
Staff will stay with your business if they have a reason to do so.
Therefore, if you want to keep your staff motivated, it is worth commencing an incentive program.
Here are some rewards you could introduce.
· Private healthcare.
· Three months bonus
· Offer to pay for additional credentials or qualifications.
· Share profit in your company.
[bookmark: _Int_NhUcKjVO]According to Natalie Wickham (2021) We are familiar with the benefit of staff recognition. When staff feel valued, they are more committed to engage more, motivated, and likely to do more for their company. But despite understanding the importance it can have on staff and business, some companies still completely fail to recognise the decent works some of their staff carry out daily.
[bookmark: _Int_gMB8GNik]If staff know they will be rewarded for a job well done, they will likely do decent job and even stay to see things through.
As maintained by Jamin Robertson (2007) Profit sharing schemes can help incentivise staff but can sometimes be seen as an entitlement.
Give them opportunities to grow
When your business is speedily expanding, giving your staff the opportunity to grow within the company is a huge motivator. Although this will also make the company to spend more on staff, yes, but there is also the idea feeling like they are trusted and respected.
Promotions should be by order of merit and not by familiarity.
When there is opportunity for promotion or new positions think about which of your staff might be good for the role by merit rather than by familiarity.
When you give your best staff growth opportunities, it shifts their thinking from “this is just a part time or temporal job” to “this could be a full-fledged career.”
According to Sarah Klongerbo (2019) Its human nature to grow. We have been doing it since we were small. First it was growing up, now (for some of us) it is growing out, either way, our bodies, and our minds. Naturally want to become bigger than they were before. The human desire for growth is expressed mostly in the domain of career.
Considering we spend about one third (1/3) of our adult lives at work.
Share positive feedback
It is great to feel fulfilled by your work. In fact, it is one of the key work satisfaction factors.
Satisfaction at your work can come from various places-from having the knowledge that you did put a smile on someone's face or knowing because of your motivation someone made ten orders from your company instead of two. And if your customers express appreciation for these things, be sure to share that feedback with your staff.
This is especially easy to do with square feedback, allowing your customers to privately message your business with feedback about their experiences-right from their receipts.
Hold weekly meetings to share positive feedbacks with your staff.
Letting your staff know they are doing excellent job makes them feel good and gives them a better commitment to your business.
On the report of Shauna Geraghty (2013) Effective feedback is critical to the success of each staff, team, and company. It encourages staff to better their work performance by enhancing ability, encouraging efforts, and accepting results.

Be a respectful, truthful, and supportive employer
This may not make sense, but bad management is one of the number one reasons staff abandon their jobs.
Things like respect, honesty, support effective communication are the foundation here.
According to Klemchuk LLP (2014) At time honesty in the workplace can be better in theory than in doing.
Staff sometimes avoid speaking out their points of views, disappointments, frustrations, or general ideas to modify or change the company's operational protocol.
Instead, these points of views may go through the office environment in series of talks with other staff, forms of gossip, or underlaying internal frustration.
Offer flexible scheduling 
Modern technology has oriented the way companies operate, as well as the way we carry out our duties as staff.
Especially after the resent year, where working from home due to covid 19 has become more of something normal. In 2021, almost 4 million UK staff have enjoyed flexible working hours, so it is paramount your company adapts to this reality to remain a competitive employer.
Offering flexible time scheduling is especially important if an employer wants to attract talents or maintaining his staff.
[bookmark: _Int_PMt53Bw4]According to Robert Half (2019) Flexible working is the business benefit at the top of every staff's wish list.
From aspiring candidates to long term staff, juniors to senior staff, flexible working is the job benefit of choice. It has become so popular, that some businesses are predicting the stop of the typical 9 to 5 working day.
These are some of the benefits of flexible working hours: -
1. Increase productivity.
2. Reduce stress and burnout.
3. Better job satisfaction.
4. It attracts top talents.
5. It promotes a healthy work-life balance.
 Recognise staff achievements
Sometimes all staff long for is some recognition for job well done.
If a staff has been putting in lot of time working on a project or being a good team player, do not fail to recognise what they did.
It is not just about the act of acknowledging, but the principle: If someone feels that their efforts are appreciated, they will feel motivated to continue working hard.
As claimed by Claire Hastwell (2021) staff recognition has long been a cornerstone of effective management. But nowadays, as the competition for talent are in high demand, the ways establishments show that they value their staff have become more paramount than ever. 
Ask your staff what they want
Instead of speculating how to motivate your staff, sit down with them face-to-face and find out what they value most.
Doing to your staff what they do not expect might be the best thing you can do to your staff, and your company.
Here are some of the reasons why face-to-face meetings are important: -
· Clearer communication.
· Fewer interruptions.
· Stronger relationship with your staff.
· Build trust.
· Participants are more attentive.

AS maintained by Claire Woodbridge (2020) Staff motivation as it is defined as: ‘the enthusiasm, energy level, commitment, and the amount of creativity that a staff brings to the business daily.
After going through many research reports about staff motivation, I will beyond no doubt conclude that the main reasons behind staff motivation are to increase the business productivity thus bringing in more profit into the business to keep it alive and running.
Although not all researchers accept the fact that staff should be motivated to carry out their tasks. An overwhelming majority of researchers reports, and statistics show that motivated staff are more committed to their job than the Un motived staff.
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